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At Twin Town Treatment
Centers we have a proven record
of alleviating attitudes of despair =.Y~
and lethargy and providing real help.

The difference at Twin Town is a well-
structured inpatient program enhanced by
unsurpassed outpatient care and an after-care
program to insure success. We know that chemical
dependency is a family problem, so an integral part of
treatment is a program of family counseling.

Well-known professionals in the industry oversee and direct
the program available at Twin Town Treatment Centers.
Their combined expertise ensures exceptionally well-run
facilities. Our staffs' longevity also contributes to programs

that get results.

Bob Haven Frank Huddteston

Administrator Western Regional

and CEO Marketing Director

Write or call for more. information:

'I~vin Town Treatment Center
1706 University Ave.
St. Paul, MN 55104
1-800-645-3662
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~`~ " . _,.; °`` " In addition, we realize that all aspects of our
~`~~w'"' clients' lives should be addressed. Constant and

professional attention is given to the physical
well-being of those in treatment. Regular exercise

and nutritious meals contribute to a balanced
recovery. The spiritual needs of our clients are fulfilled

with the contact of a minister and regular Sunday services
are held on site.

Each of our clients is a unique individual, not a statistic.
Our carefully guided program helps each person realize his
or her own specific goals toward inner strength and peace
of mind. Even the size of each facility is limited so that
we are able to maintain the highly personalized and
professional treatment that distinguishes Twin Town
Treatment Centers.

Nationally recognized, over 85 % of our inpatient referrals
come from outside Minnesota. Twin Town is proud to be an
active part of the industry-labor-treatment team that is
making opportunities for chemical dependency recovery
better than ever before.

Call us — we can make the difference.

Twin Town Treatment renters
~'' '~ Residential — St. Paul, MN

Outpatient —Long Beach, CA and St. Louis, MO
Aftercare —New York, NY

ICAHO AccreAited
LicenseA by the Spte of Minnesota

Making the difference.
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We on the ALMACA staff hope that everyone who
attended the 17th National Conference considers it
time and money well spent. Already, the Program
Committee has met to set the workshop agenda for
the 1 F3th, which is scheduled for Baltimore, Maryland
on October 2~3-November "I .The next issue of THE
ALMACAN will feature the "Call for Papers."
The contributions of hundreds of professionals who

have worked on ALMACA's behalf were showcased
during the Los Angeles conference. Such was the
case with our Committee on Women's Issues, which
held a preconference program on dependent-care

~:~~ _ ~ ~;
Joanne Pilat Toby Landesman

issues. The committee is chaired by AT&T's Joanne
Pilat, who has "graduated" from the EAP field into
corporate organizational development. From that
lofty perch, she will have new insights to guide the
committee's work. As an honorable mention, the
work of Joanne and her committee is built upon the
accomplishments of Betty Reddy and Madeleine
Tramm, the two prior chairpersons.
A series of women's and gender topics will be fea-

tured in THE ALMACANthroughout 1939. In his issue
and the next, committee member Toby
Landesman writes atwo-part article on the "context'
and "application" of gender as they relate to EAPs.
Through the use of typical scenarios, she portrays
how EAP professionals, unintentionally, may male
oversights in their work based on a client's gender.

Society's mishmash of work and home-life arrange-
ments make the contributions of the Committee on
Women's Issues more valuable than ever.

Rudy Yandrick
Editor
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EXECUTIVE DIRECTOR

9~
v~

by Thomas ). Delaney, CEAP
ALMACA Executive Director

The year 1989 presents the EAP
field with many opportunities
and challenges. Many of the

challenges are well-known and have
been written about extensively in this
publication and others in the past
year. They include drug abuse, alco-
holism, AIDS, family pressure, chang-
ing demographics, downsizing, new
technologies, managed health care
and other health cost containment
programs. What newones will develop?
Homeless families, a backlash against
corporate mergers and Wall Street
greed, industrial and environmental
toxic problems, mental health dis-
abilities, worker cultural dissonance
and inflation are certainly possible ad-
ditions.
An important function of a profes-

sional membership organization is to
identify emerging issues and assure
that they receive a thorough airing
within the profession. For members to
do this, they must have the means to
learn about the emerging issues and
trends, learn what their colleagues are
saying and doing, exchange and inte-
grate ideas into practice, and feed
back their experience to other mem-
bers. While the benefit that members
get out of a process is influenced by
what they contribute to it, the structure
and workings of the organization are
critically important. As we start the
new year, I want to use this opportu-
n ity to share with you thoughts on how
ALMACA can better serve you.

ALMACA'S NEW LEADERSHIP

The 17th National Conference, which
has an extensive recap in this issue be-
ginning on page 1 ~3, broke all attend-
ance records and reflected a positive
feeling forALMACA. The new Executive
Committee brings an enthusiasm and
commitment to representing you. Its
leadership will assure thatour associa-
tion—be it ALMACA or another name

that may eventually be implemented
—will continue to be the leading or-
ganization in the EAP field, responsive
to your needs, and on top of current
events. Atthe Board of Directors meet-
ing on Tuesday, November 15, I sensed
that the entire Board shared in that
commitment.

The ALMACA F3oard and
staff "need to know

what Svc are doing right,
wrong and should be
doing differe~~ily."

A quick lesson on the ALMACA leader-
ship's breakdown of responsibilities
may be helpful. The committee chairs
and regional representatives have a
dual function; they represent their
constituencies, whether they be the
membership of a particular region or a
specialized part of the field, such as
labor or the consultants. They also rep-
resent the total membership as direc-
tors of the organization and vote on all
matters brought before the Board. Ex-
ecutive Committee members and re-
gional representatives are officers of
the corporation, so they are especially
concerned with the welfare of the
whole association in both its current
vitality and long-term survival.

In short, the Board of Directors is de-
dicated to serving all of the organiza-
tion.That means everything from posi-
tions on broad public policy issues to
the activities of the chapters to the
functioning of the National Office is
under its purview. If you have any sug-
gestions, they would like to hear from
you.

NATIONAL OFFICE, STAFF
FUNCTIONS

Of course, board people also serve as
volunteers, and their top priorities re-
main with their full-time jobs. There-
fore, the ALMACA National staff pro-

vides the day-to-day maintenance of
the organization, serving the Board,
chapters and total membership. With
additional resources, there has been
more staff support available to the
Board over the last year. Certain com-
mittees are now being staffed, and it is
hoped that next year will afford more
opportunity for similar support. As
Board members hear from you, they
can pass on comments, suggestions and
complaints to National staff for action.

However, please do not feel that you
cannot communicate directly to staff.
As with other organizations, we need
to know what we are doing right, wrong
and should be doing differently. At the
Executive Committee meeting, held
during the National Conference, Asso-
ciate Director Judith Evans and I dis-
cussed this matter with the incoming

I
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IRECD~JkRY ADVENTURES

Vacation within the fellowships of sobriety.
WeYe RecoveryAdventures,specialists inexotic
vacations for sober individuals, groups &families.

•April 1-8. Cruise the Caribbean islands aboard
the fun ship SS Celebration, Carnival Cruise
Lines newest &most luxurious floating resort.
From $995. pp, dbl. occ. Includes air fare.
•Sail the Caribbean islands aboard your own
fully crewed yacht or Windjammer. 8 days, 7
nights. From $1200./pp, dbl. occ.
•Ride the white water of Idaho's Salmon Aiver
to the farrious Shepp Aanch high in the Cascade
Mtns. Hike, raft, ride, fish orjust relax in the sun.
June date tba. 5 nights. From $695. pp., dbl. occ.

Every vacation includesdailyAA/NAmeetings.

For cruise info. &resew. call: 1.800.654.4343.
Inside MA: 617.740.4100.Othertrips Info. call:
617.734.7406 or, write: RecoveryAdventures,lnc,
PO Box 1377, Brookline, MA02146.
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Executive Committee and we all agreed
that the National Office cannot re-
spond to suggestions unless we know
about them. The Board agreed to let us
know about comments that it receives
from members (or even nonmembers)
in order to act on them. We, in turn,
will provide feedback on the actions
taken. Members who have suggestions,
questions, etc., can speak directly to
Judith Evans or I, or to a Board member,
who will pass them on to us.

NON-MEMBERS

mentioned commentsfrom nonmem-
bers; thaYs a pretty large category.
There are several groups that come.to
mind—including other national organ-
izations. Because of the broad range of
concerns of EAP practitioners, we in-
teractwith many other national organ-
izations. Communication and cooper-
ation with other groups on mutual is-
sues is tantamount to coalition-building.

Another group' of nonmembers is
people who have lettheir membership
lapse. At the November 15 Board meet-
ing, Membership Committee Chair-
person Bill O'Donnell presented a
plan for membership recruitment that
was approved by the Board. It calls for
targeting various groups, and one of
these is former members. They will be
among the first of the target groups, as
identified by Membership, when staff
implements the plan. In fact, by the
time this column is printed, a mailing
to former members should be com-
plete. It is hoped that this will provide
feedback on why some members did
not renew. However, I would appre-
ciate feedback on this from other
sources. Chapters may want to survey
former members to determine why
they did not renew.

In compiling a composite of opin-
ionsfrom theentiremembership about
ALMACA services, we are also inter-
ested in assuring that members con-
tinue to get the services they expect.
As organizations grow, new systems
are developed, staff are added or reas-
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FOR YOUi~ INFORMATION...

ALMACA Name Change Postponed
During its November 15 meet-

ing, held at the National Con-
ference in Los Angeles, ALMACA's
Board of Directors voted to post-
pone implementation of the name
"Association of Employee Assist-
ance Professionals." The reason
cited was the purported similarity in
name to a Washington, DC-based
EAP association, and concerns
about the confusion that could re-
sult.
The Development Committee,

which forwarded the original
name-change recommendation,
was instructed to reconvene as soon
as possible. It will present three or
more alternative names to the
Board, which will be forwarded to
the voting membership. The voting
membership will be asked to select
a preference from among the op-
tions. The date for the distribution
of the ballots will be announced
later in THEALMACf1N.

Program Standards: Your Input is Welcome
Arevision to ALMACA's Stand-

ards for Employee Assistance
Programs has been drafted by the
Standards Committee after a full
year of consideration. The Commit-
tee would like to receive written
input from ALMACA's EAP prac-
titioners. Interested people can re-
ceive the draft document by con-
tactingyour local chapter president
or calling Scott Rothermel, AL-

MACH National, at (703) 522-
6272.
The revised Standards, as drafted,

sets forth new minimal require-
ments and operational guidelines
for EAPs. ALMACA plans to pro-
motethe final revised standards as a
measurement of a legitimate EAP in
the event that any group attempts to
certify, regulateorenforciblystand-
ardizethe EAP field.

SRC to be in Late February
~he 1989 Southern Region Con-

ference will be held February
26-March 1 at The Brown Hotel in
Louisville, Kentucky. Persons inter-
ested in a copy of the program and/
or registration information may

call: Betty Mauldin, Conference
Chairperson, at (502) 589-4357; or
Ellen Miller, ALMACA National, at
(703) 522-6272.

The conference theme will be
"The Run for Excellence."

Recert Article to be Published in February
The "Update on Certification"

column on page 27 of the De-
cember issue indicated that this
issue would contain further infor-
mation on the EACC's recertifica-
tion provisions. Publication of that
information has been delayed by

signed, and there are going to be dif-
ferences of opinion of how the growth
and change should be managed.
Moreover, the daily operation of the
association will have its ups and
downs. Quality control is the overrid-
ing concern in managing this. During
the year, new internal and external.
controls will be developed to help us
formal ly measure the qual ity of services.

one month.
The February issue of THE AL-

MACAN will provide those details
in an article written by Employee
Assistance Certification Commis-
sion member Chris Bitten.

POTENTIAL FOR A BANNER YEAR

The Board and staff of ALMACA are
looking forward to serving you in
1989. With the help and cooperation
from all components of the organiza-
tion, it has the potential to be a banner
year. I also hope that it is a happy,
healthy and successful year for all of
you individually. ❑



ALMACA National Office
Relocates on February 1
The ALMACA National Office will

relocate to another part of Arling-
ton, Virginia on February 1,

1989. The name of the building,
which is now being occupied for the
first time, is "Ballston One." The new
National Office is accessible to visitors
using the Washington Metro subway
system, located near the Orange line's
"Ballston" station in Northern Vir-
ginia. It is three stops further from
Washington, D,C. than the "Roslyn"
station, which is the stop near our old
North Kent Street location.
The new address is: 4601 N. Fairfax

Drive, Suite 1001, Arlington, VA
22203. Our phone number will re-
main (703) 522-6272. ❑

MACRO-MAP: NORTHERN VIRGINIA
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MICRD-MAP: BALLSTON AREA

.~afr►~ is a nonprofit corporation
who's main activity is sponsor-
ing workshops on the issues of
chemical dependency at the
workplace.

.~aLr~ is not a membership or-
ganization. Participants include
representatives from labor,
management and the health
care field. Each chapter is ad-
ministered by representatives
from the local community un-
der the supervision of the na-
tional PALM Board of Directors.

,~al►r~ workshops are designed
to provide practical informa-
tion, not theory. They offer ac-
tual application of techniques
that have proven effective in
dealing with chemical depend-
ency at the workplace.

~c~.l,rv~ workshops are held
monthly at locations through-
outthe country. For information
about your nearest chapter,
please call or write to our na-
tional office.

PROBLEMS OF ALCOHOLISM
IN LABOR AND
MANAGEMENT, INC.
DBA: PALM
2130 West Ninth Street
Room 103
Los Angeles, CA 90006
Telephone (213) 738-PALM

Joy W. Ellis, Executive Director
Douglas K. Maguire, President
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REGIONS AND
CH~►PTERS

9/88: Arizona Holds Fifth Annual Conference
he Arizona Chapter of ALMACA
is in its fifth year and, right from
the start, hit the ground running.

On September 15, the chapter held its
fifth annual conference, which enjoys
popular support in Phoenix and neigh-
boring communities. One hundred
twenty-five people from the EAP, busi-
ness and treatment communities at-
tended.

KEYNOTE SPEAKERS

President Bill Mermis welcomed at-
tendees to the opening session. Fol-
lowinghim were two keynote speakers.
• Dan Devine, directorofcommunity
education/substance abuse for Arizona
State University, spoke on the recent
White House Conference on Drug
Abuse and ASU's substance-abuse
education and prevention programs.
• Eleanore Schafer, of St. Luke's Be-
havioral Health Center, who is a former
executive director of the NCA-affiliated
Arizona Alcoholism Council, talked
about the history of alcohol services in
Phoenix.
The program's luncheon was key-

noted by local television news anchor
Bill Stull, who doubles as a board
member of Camelback Hospitals and
is a marriage &family counselor. His
topic was adolescent sexual abuse.
Two concurrent- workshops were

held in each of three time slots during
the one-day event. Among the work-
shops and presenters were these:
~ Managed Health Care, with Stuart
Ghertner, Ph.D., Cigna Healthplan;
Elizabeth McNamee, Intergroup;
Loren A. Corsberg, CareUnit, John C.
Lincoln Hospital; and Jim Roth, Be-
havioral Medical Resources, who was
facilitator.
• AIDS—Policy and Practice for Be-
havioral Health Care Providers, with
John Migliaro, Ph. D., Arizona Depart-
ment of Health Services; and Bobbie
Gavit, Care Associates, as facilitator.
A final session featured a panel dis-

cussion and was entitled Legal Issues
for EAPs and Treatment Providers. It

THE ALMACAN JANUARY 1989

featured remarks by these attorneys:
William Drury, Jr., Renaud, Cook, Vi-
dean, Geiger &Drury; William Hayden,
Snell &Wilmer; and Donald Peters,
Meyer, Hendricks, Victor, Osborn &
Maledon. Russ Binicki, of Maricopa
County EAP, who is the current chap-
terpresident, moderated the session.

COMMUNITY SERVICE AWARD

One of the young traditions of the
Arizona Chapter's annual conference
is the presentation of its Community
Service Award. The award commends
an organization each year "for leader-
ship and support of EAPs." In 1988 it
was renamed the Dennis K. Knapp
Community Service Award, in honor
of the corporate EAP director of
Motorola, Inc., who died just weeks
before the conference.
According to a memoriam that was

prepared by Bobbie Gavit and read
during the presentation of the award,
Dennis had a successful career in the
finance department of Motorola Inc.'s
Semi-Conductor Sector through the
1960s and 70s. During the early part of
his tenure, Dennis became afflicted
with alcoholism, from which he began
his recovery in 1972. Out of his desire
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to help fellow Motorola employees
with chemical-dependency problems,
he was given permission to begin a
company Intervention Program in
1979. (n 1982, it was combined with
the Motorola Counseling Program and
became a broadbrush EAP, which was
then adopted by the entire corpora-
tion.

Dennis died on September 1, 1988.
The Arizona Chapter, in memory of
Dennis' many contributions to the EAP
and alcoholism/chemical dependency
fields, renamed the Community Serv-
ice Award in his honor. His wife,
Ginger, represented the Knapp family
during the presentations. The award
was presented by chapter member )on
Smith to Edward Beauvois, CEO of
American West Airlines. Past award
winners include Motorola in 1986 and
Sierra Tucson in 1987. Also of worthy
note, Valley Hope's Chandler campus
dedicated a building in Knapp's
honor.
The sixth annual conference is being

planned for next November, and the
Arizona Chapter is beginning to gear
up for the 1990 Western Regional
Conference, which it will host in
Phoenix. Russ Binicki will be the gen-
era) conference chairperson.

Arizona Chapter president Bill Mermis (r) congratulates Edward Beauvois, CEO of
Motorola, as winner of the Dennis K. Knapp Community Service Award. Standing to the
left is American West Airlines EAP staff. The staff director, Jon Smith, is far left.
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3/89: St. Louis to Host MMHC Seminar
his will be a seminar that attracts
more than just local interest. The
St. Louis Chapter has held pro-

grams over each of the last several
years that have attracted 100 + people
from the business community. And it
has been a creative group in seeking
EAP solutions to problems posed by
managed mental health care. The pa-
tient-care criteria published in the June
19IIII ALMACAN, for instance, was
the product of their research.

It is only fitting that the chapter
should play host to a seminar on man-
aged care. It will be held on March 10
at the Park Terrace Hilton Hotel, near
Lambert International Airport. The
theme will be The Health Care Ques-
tion: Dollars and Dilemmas. The top-
ics being covered will include: new
methods in obtaining MH/CD care,
labor's role in the cost containment of
benefits, and mental health case man-
agement.

"This topic is a real double-edge
sword," says chapter president Charlie
Durban. "It can both help and hurt the
EAP field. But it provides a perfect op-
portunity for the EAP field to establish
new partnerships with the business
community. With this conference, we
hope to draw benefits people and
others involved in managed mental
health care, but who are not necessar-
ily watching the developments from
the EAP standpoint."
The seminar will have as its keynote

t

Keynote Speaker Leon Warshaw

speaker the executive director of a
reputable health-care coalition—the
New York Business Group on Health.
Dr. Leon Warshaw, in representing
NYBGH, is widely regarded as expert
on the broad spectrum health-care is-
sues that impact on business and in-
dustry and, in that capacity, he is
knowledgeable about EAPs. He is, in
fact, the coauthor of an article in THE
ALMACAN ("Survey Data on Elder-
care Programs in the Workplace," Oc-
tober 1988 issue, pages 20-21), pub-
lished as partof ourwork/family issues
coverage.

In addition to Dr. Warshaw's key-
note speech, the agenda of presenta-

SOUTH DAKS HOSPITALThis106yearoldprivate psychiatric
Hospital seeks a dynamic EAP Coordinator with proven marketing skills.
Able to interest potential referrals in hospital's multi-faceted alcoholism,
substance abuse and dual diagnosis programs. No counseling work, but
much local travel for heavy referral contact. Experience with EAP firm a
plus. Competitive salary, excellent benefits. Send resume and salary history to:

Personnel Director
South Oaks Hospital
400 Sunrise Highway
Amityville, L.I., N.Y. 11701

tions and speakers is shaping up like
this:
~ Plenary session
Moderator—Charlie Durban, AT&T
EAP

Labor View—Jerry Tucker and Doc
Barrick, UAW

Benefits Manager—James Zishka,
Southwestern Bell

Utilization Review—Pam Schneider,
Sunderbruch Corporation

EAP Perspective—Don Magruder,
Anheuser-Busch EAP

Medical Perspective—Dr. Richard
Quick, Parkside Lodge
~ Breakouts
1)Management of Mental Health &
Chemical Dependency Delivery Sys-
tem—Lee Wenzel
2) Benefit Cost Containment: A Future
Necessity—Tom Sax, Pension Asso-
ciates, Inc.
3) Managed Mental Health Care With
Quality—Is it Possible? Dr. Jay Tar-
now, Systemic Mental Health Tech-
nologies
4) Union Perspective on Managed
Mental Health Care—Dr. Madeleine
Tramm
A luncheon/awards ceremony will
also be held.
The St. Louis Chapter is promoting

its conference as pertinent to corporate
executives, finance officers, human-
resource and benefits managers and
consultants, EAP personnel, labor rep-
resentatives, insurance &HMO pro-
vidersand third-party administrators.

In addition to the March seminar,
chapter members are coordinating
plans for the 1991 ALMACA National
Conference, which will be held in St.
Louis. The members believe that their
experience in sponsoring seminars
will pay off when they are called onto
be convention hosts.

For the time being, though, they are
set for their March 1989 seminar. Per-
sonswanting more information should
contact Della Kinsolving at (314) 577-
5765 or Janet Mug at (314) 822-8210.
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WOMEN'S
ISSUES
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Part 1--Putting Gender Issues into Context

Picture this: an EAP counselor is
about to have first contact with a
client.

The -counselor knows this is a man-
agement referral and that the client is
married, has a couple of kids and has
some problems with attendance and
cooperation with coworkers. The
counselor has. received many prior re-
ferralsfrom the same manager, and the
two have just spoken by phone.
The client arrives. The counselor

walks to the door to greet the client.
The door opens and.. .

STOP.

Did you see the counselor as a man or
woman? How about the client? What
gender is the manager? Did you imag-
ine yourself in the scenario? Where
was this taking place? What were your
feelings.as you imagined this scenario
unfolding?

Even those who didn't "see" the
client, counselor or manager still have
a reaction...even if it was only to won-
der, "What's the point?" We all do
that.
The way in which you perceived the

characters in this sequence demon-
strates the fact that we are all products
of our personal histories. How we
think, feel and act with our clients are
determined in large part by our per-
spectives, which are composed of be-
liefs, values, presumptions an,d expec-
tations. We carry them with us into
every situation in our lives. Our per-
spectives influence our effectiveness
with clients.

10 THE ALMACAN JANUARY 1989

Gender is one of the most critical
areas on which "perspective" has an
impact. Gender is the only variable
that applies to every client we serve,
yet we rarely address gender issues
head-on.
What are gender issues? They are

those issues which occur because a
person is a woman or a man. They take
form as a result of cultural and per-
sonal values.
What gender issues affect the EAP

field? To find out, I interviewed 12
people for 45 minutes to three and
one-half hours each, for a total of 20
hours. I asked these EAP professionals,
clinicians and business men and women
what gender issues they see facing
men and women in the workplace. The
interviewees ranged in age from the

by

Toby Landesman, CEAP

late 20s through the 60s, included
blacks and whites, single people, mar-
ried people and divorcees, and repre-
sented avariety of religions.
The gender issues they identified

were child care, housework, eldercare,
discrimination and sexual harassment.
The issue mentioned most often was
child care. They observed the impact
of the different upbringings generally
received by men and women, particu-
larlyhow they influenced the develop-
ment of different skills, strengths and
weaknesses. They emphasized that
these differences are learned.
They discussed role conflicts that

occur in men and women and noted a
lack of clarity about who plays what
part. If the woman makes more money
than the man, who buys the diamond
engagement ring? They identified the
pressures created by the difficulties of
juggling home, family and self-care
needs and the lack of social supports to
help out. They touched on single-par-
ent issues, dual-career family issues,
the feminization of poverty, the dis-
parity of men's and women's salaries,
and policies or legislation that pre-
vents equal access to health-insurance
benefits and pensions.
One clinician observed the influ-

ence of perspective and gender on be-
liefs held by many that the financial
status of women relative to men has
vastly improved. The facts say some-
thing else. "It is frequently assumed
that because women have gained in-
creased access to labor markets over
the past two decades, this change has



resulted in women having more finan-
cia) resources. However, this is notthe
case. Despite major changes in the
economy and major antidiscrimina-
tion legislation, the economic well-
being of women relative to men did
not improve between 1959 and 1983
(Fuchs, 1986). The relative wages of
women improved over that period, but
women have less leisure time than
men, more women were dependent
on their own incomes, and women's
share of financial responsibility for
children rose. The net effect of these
trends has been that women have from
four to 15 percent less access to goods,
leisure and services, relative to men,
than they did in 1959."'
EAP professionals spoke about blind

spots in their assessments. The mental
checklist used by one person, for in-
stance, did not automatically include
eating disorders for male interviewees
—unless the man brought it up directly.
Another EAP person noted that it re-
quires conscious attention to automat-
ically be sure to explore substance-
abuse problems with female clients as
automatically as with males. These are
gender issues created by the context of
our personal views.
Gender issues in treatment settings

were raised when exploring the men-
to-women ratios in inpatient programs
and staffing ratios. What is the impact
of these? In one setting, for example,
there is a largely male patient popula-
tion and largely female staff. On the
weekend, a male therapist is brought
in to lead the group. It is only in that
group that the men are willing to talk
about sexual issues, relationships and
intimacy. In another inpatient setting,
staff indicate that when women patients
are in a largely male patient environ-
ment, they are less likely to discuss his-
tories of incest, sexual victimization,
rape and abuse.

'Barnett, Rosalind C., Beiner, Lois, and
Barych, Grace K., editors, Gender and Stress.
The Free Press, New York, 1987, p. 54.

i

Whether these matters get raised is
only one gender issue. How they get
discussed and the manner in which we
react are additional issues. The nature
of the discussions is not a matter of our

competence. At issue is awareness
and acceptance of the fact that gender
values influence our work. The ques-
tion is not "Does gender make a differ-
ence?" Rather, it is "How does gender

.(- ~ ~R~

SOUTH OAKS HOSPITAL
(The Long Island Home, Ltd.)

;~,' Established 1882

~~r 
Leonard W. Krinsky, Ph. D.

Executive Director -

Comprehensive programs for the
treatment of alcoholism, compulsive

gambling, eating disorders,
drug abuse, and mental illness

NAT/ONAL TOLL-FREE HEGPL/NE 1-800-732.9808

• Inpatient detoxification
• Inpatient rehabilitation, open and closed units
• Comprehensive adolescent program
•Active psychodrama programs
• Specialized treatment for
compulsive gambling

• Eating disorders unit
• Family and "significant others" program
• Aftercare follow-up
• Accommodation for patients of all religious
groups

• Licensed outpatient program including
services for children of alcoholics

• Complete EAP liaison and coordination
of patient care

• Information, referral, and free consultation
• Ongoing workshops in alcoholism, compulsive
gambling, and family-related topics

• Training Program for Alcoholism Counseling
and educational services through The
Institute of Alcohol Studies at South Oaks

Sheila B. Blume, M.D., C.A.C.
Director of Alcoholism Programs

400 Sunrise Highway, A~aityville, L.1., New Yorle 11701 516/264.4000
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Dedicated to Quality Care
and Personal Regard

The Dual-Focus Program is one of
our special treatment units at
Gracie Square Hospital. It was
developed precisely because of the
unique challenges represented in
treating the dually diagnosed,
sometimes referred to as a MICA
(Mentally Ill Chemical Abusing)
individual.

The Dual-Focus Program provides
this patient with a program design
that offers comprehensive psychi-
atric evaluatiun and treatment
concomitant)}~ ~~~ith substance
abuse treatment. Dual-Focus treat-
ment at Gracie Square Hospital
takes place in a climate character-
ized by dedication to quality care
and personal regard.

For additional information
about or for formal
consultation, evaluation
and assessment related to
admission to the Dual-
Focus Program, call
(212) 988-4400 ext. 476.

At Gracie Square Hospital, dedica-
tion to quality care and personal
regard distinguish all of our centers
of special care, including:
■ General Psychiatric Services.
■ The Dual-Fucus Program for the

Dually Diagnosed.
■ The Eating Disorders Program.
■ The Alcoholism &Drug Abuse
Programs Conducted by
Breakthrough Concepts, Inc.

Gracie Square Hospital
~~~ 420 East 76th Sheet

•New York, New York 70021
Telephone(272)988-4400

"JCAHO Accredited. Licensed by the N.Y. State
Office of Mental Health, the N.Y. State Division
of Alcoholism and the N.Y. State Division of
Substance Abuse Services.
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make a difference?"
The impact of our gender values is

visible when we get:
• sexually turned on or off by a client.
• offended or uncomfortable with a
client's or colleague's life-style
choices (gay, heterosexual, sexually
active or inactive).
• annoyed or upset by a person's be-
liefs (pro-life, pro-choice, feminist,
chauvinist, total woman., macho man,
etc. ).
• annoyed with "feminine" or "mas-
culine" behaviors (men who "throw
their weight around," women who
"forget they are ladies," women who
"whine," men who "whine," etc.)

Gender values also affect the de-
velopment and availability of treat-
mentmodels for men and women, and
influence how those models are per-
ceived by we and our clients. One EAP
person mentioned that many women
don't want to go to all-women pro-
grams because, "if there are no men
there, the program must not be any
good."

Each generation brings values and
standards of how men and women
should conduct their lives. Our values
are reflected in what we consider to be
important and what we define as a
problem or concern. During World
War II, women were expected to
work, and those who did were
applauded. When the war ended,
women were expected to return to the
home, "where they belonged," and
give the men "their" jobs back. More
recently, gender values have influ-
encEd legislation. In some states, for
instance, there is nofirst-degree forci-
ble rape charge by a woman against a
minor male. Legislation of this sort
prevents us from knowing how many
minor males are affected, prevents the
community from funding services, and
leaves young males trapped with the
pain of their experience.
Once we recognize the important

influence of these norms, we must also
recognize that a continuum of be-
haviors exists, from traditional male to

1

traditional female, and that each of us
can fall anywhere along that con-
tinuum at any point in time.
The impact of gender values can at

times seem invisible, unless we look
very carefully. It is as if you were asked
to draw a picture of the air you breathe
to prove its existence. You know iYs
there and that iYs important, but how
do you "prove" its presence?

Consider the following statements:

"The EAP field is under-serving women."
"The EAP field is under-serving men."
"EAPs under-identify alcoholism in
women."
"EAPs misdiagnose depression in
men."

Which of these are true?
We don't know for sure. We don't

have enough data to support these
statements, yet we hear them spoken
as "truths" rather than "opinion."
As a field it is time to:

•explore how our cultural and per-
sonal beliefs/values/attitudes about
gender affect the work we do, and
• appropriately develop training,
services and treatment that moves
toward agender-sensitive, gender-fair
reality.

Part 2 of this article will begin to ad-
dress these matters in the February
issue.

TOBY A. LANDESMAN, ACSW, CAAC,
CEAP, is president of Landesman, Inc. She
specializes in consulting to corporations
and employee assistance professionals on
the design, development and evaluation of
EAPs. She has designed gender-awareness
seminars and workshops for the EAP field
and working women and men. She is on
the Board of the Illinois Chapter of AL-
MACA, chairs its Women's Issues Com-
mittee, and is a member of ALMACA Na-
tional's Committee on Women's Issues.



SPECIAL
MEMORANDUMS

Four New
A LMACA
Board
A inteespp~
Take Office

he committee chairpersons on
ALMACA's Board of Directors
are appointed positions which

have terms of three years in duration.
The terms are staggered so that all of
the 17 committee chairmanships are
not turned over at the same time.

President Tom Pasco has named six
of his appointments. Sally Lipscomb
will remain as chairperson of the Insur-
ance Committee, which was one of
the most productive committees over
the past several years. Gary Atkins, as
ALMACA's Immediate Past President,
automatically is appointed chairper-
son of the Ethics Committee. Appoint-
ments are expected soon from Presi-
dent Pasco for the vacant chair posi-
tions of the Advisory, Bylaws and Leg-
islative Committees.
Other appointments already made

include: Jane 011endorff, Annual
Meeting Site Selection Committee;
Jesse Bernstein, Development Com-
mittee; Thomas Murgitroyde, Labor
Committee; and Debra Reynolds,
Standards Committee.

ANNUAL MEETING SITE
SELECTION COMMITTEE

Jane N. 011endorff, RN, ACSW, CEAP
Jane is manager of program and resource developmentfor Personal
Performance Consultants, Inc., which is based in St. Louis, Mis-
souri. During her eight years with PPC, she has filled a variety of
positions and specialized in implementing and coordinating na-
tional service delivery EAP systems.

Jane has been president of the St. Louis Chapter of ALMACA for
the past two years and previously served as secretary for two years.
She assisted ALMACA National in the development of its strategic
plan for years 1990-95.

DEVELOPMENT COMMITTEE

Jesse Bernstein, CEAP
Jesse has been president of Employee Assistance Associates, Inc.,
based in Ann Arbor, Michigan, since 1981. EAA provides contrac-
tual EAP services to business, industry, commerce, government
and unions, for which Jesse fills a varietyof managementfunctions.

For ALMACA National, he sat on the Organizational Review
Committee in 1986. He is a founding member of the Employee As-
sistance Certification Commission, for which he is currently co-
chair of the Recertification Committee.

LABOR COMMITTEE

Thomas Murgitroyde, CEAP
Thom is founder and has been director of the Assistance Program
for the Philadelphia Council of the AFL-CIO for seven years. He is
also a community services representative of the AFL-CIO at the ~;.
county, state and national levels, and in thatcapacity, has been as- ~'
signed to the Valley Forge Medical Foundation.
He served two terms as vice president of the Delaware Valley

Chapter of ALMACA. Thom has been the labor representative to , "
several Eastern Region Conference meetings and is a longstanding '~'
member of ALMACA National's Labor Committee.

STANDARDS COMMITTEE

Debra L. Reynolds, CEAP
Debra joined Continental Airlines in June 1987 and is presently the
systemwide manager of its Employee Assistance Program. Previ-

~r ". ~`

~ `~~`ously, she was vice president of COPE, Inc., in Washington, D.C. "-~, -;
for three years and assistant director of Lincoln (NE) EAP for seven.
She is in her fourth on the faculty of the Georgia Institute of

-'
~year ,~~ 4.

Technology's EAP Institute and previously taught EAP coursework
at the Rutgers Summer School of Alcohol Studies.

Debra has been a member of the Employee Assistance Certifica-
tionsince 1986, for which she presently oversees EACC marketing. ~ ,-
She has also served on ALMACA's Advisory Committee.
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Doubletree Hotel
at Fisherman's Wharf

THEME:

"Integrating New Ideas on EAP Design"
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A call for papers is now underway.
For more information contact:

Cecile Currier
Program Manager
Concern EAP
2400 Hospital Drive
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Training anct cdevelopment

For conference reservation
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Patty Anderson
Employee Assistance Coordinator
International Association of Machinists
1125 Coleman Avenue
Box 367, Medical Department A-36
San Jose, CA 95103

(408) 289-2202



issuES aND
ANALYSIS

The Career Counseling-EAP
Connection
by Arlene S. Hirsch, M.A.

areer counseling is an evolving
professional specialty whose
practices are firmly rooted in

the needs of the workplace. In today's
volatile and intensely competitive work
climate, career counselors provide an
important—but largely untapped—re-
ferral source for EAP providers. This
article will attempt to bridge that gap by
providing information thatwill help EAP
practitioners recognize how and when
to make an appropriate referral, as
wel I as present criteria to identify qual-
ified career counseling professionals.

HISTORICAL PERSPECTIVE

Historically, the career counseling
profession has been shaped by the so-
cial and economic forces of the times.
The profession can trace its roots to
Frank Parsons, who started the Voca-
tion Bureau in Boston in 1908, in order
to assist youth and immigrant workers
with occupational choices. It was be-
lieved that, by providing occupational
information that would assist individu-
als inselecting avocation, worker pro-
ductivity would increase, thereby fa-
cilitating America's emergence as an
industrial nation.
From 1930 to 1950, vocational guid-

ance shifted to accommodate the
needs created by the Depression and
World War II. During those periods
counselors were primarily concerned
with helping dislocated workers find
new jobs and selecting individuals for
military service. In the 1960s the civil
rights and feminist movements sparked
the expansion of career services for
minorities and women in order to ease
their transition into the workplace.

Since 1975 dramatic transformations
in the structure of the workplace and
the work force have further catalyzed

the need for career counselors. Coun-
selors today must be prepared to serve
the vocational needs of adult men and
women of all ages, races and
socioeconomic status—from newly
minted college graduates to displaced
homemakers to seasoned technical
and professional workers. Specialized
programs are constantly sprouting up
to serve growing populations of work-
ing mothers, dual-career couples,
mid-life career changers and older
workers seeking options later in life.

a

Along the way, diverse theoretical
orientations have also developed.
Contemporary practice has been influ-
enced by psychological theorists like
Freud, Maslow and Erikson, who en-
couraged counselors.to pay closer at-
tention to the developmental, emo-
tional and psychological aspects of
career development as well. Research
has also paved the way for the de-
velopment and use of sophisticated
psychometric instruments that coun-
selors can use to identify and measure
specific vocational aptitudes, inter-
ests, values and personality factors.

ASSESSMENT

The role of the career counselor has
often been likened to that of a career
coach. In that capacity, the counselor
uses various counseling and testing

The next date for the Certified Employee Assistance Profes-
sional (CEAP) exam is May 13, 1989. The deadline for the
receipt ofapplications is March 31.

Over 3,000 people have attained "professional" EAP status.
If you aspire to lofty career goals and longevity in the EAP
field, you need the right qualifications. CEAP, the mark of
the EAP professional, is a valuable enhancement for your
experience portfolio.

For more information; write the
---- EACC, c/o ALMACA, at 1800 N.
~~~~~ '~~ ~ ~~'°~~ Kent Street,Suite.907,___.

~~~~~ti ~~: ~ Arlington, UA 22209, or
~~~' call (703) 522=6272.~~ ~~ ~2

A",`:,

' 1~,, ,:
This could be the

most important date
in your EAP career.
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strategies to help clients develop the
attitudes and skills necessary to make
successful career choices and develop
satisfying careers. Although there are
always individual client and counselor
variations, career counseling is usu-
ally considered short-term, goal-
oriented counseling. During the initial
assessment, the counselor obtains the
clients career history, assesses the
level of vocational maturity and situa-
tional factors, and recommends a voca-
tiona) treatment program; including
an estimation of the time involved.
Here are three examples.

• Kevin F. was a flight attendant who,
after 10 years with a major airline, had
plateaued ` in his career. Having
reached the top of his salary range, he
saw no further opportunity for ad-
vancement. At 33 years old, he did not
relish the thought of a prolonged
period of career stagnation and sub-
sequently referred himself to his EAP
counselor for assistance with his career
change.

Kevin's counselor determined that
he could benefit from a structured pro-
gram that systematically explored his
career-choice options. This included
aptitude and interest testing, job-mar-
ketexploration and career planning.
The tests revealed (and Kevin con-

firmed)that hehad exceptional leader-
ship, interpersonal and communica-
tion skills, a strong entrepreneurial
drive, and broad-based interests in the
areas of business, management and
sales. After exploring several fields, he
decided to enter a sales management
training program in another industry.

In retrospect, a clearly articulated
career-change objective provided an
easy identifying marker for his EAP
counselor to use to make the referral.
In other instances, occupational-choice
issues may be more obscured. They
are expressed through feelings of bore-
dom or frustration, lack of motivation,
or interpersonal conflicts with coworkers
or supervisors.

• Jeff K. was a telemarketing manager
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ARLENE S. HIRSCH,
MA, is a career coun-
selor and psycho-
therapist in private
practice in Chicago,
Illinois. She re-
ceived her master
degree in counsel-
ingpsychology from
Northwestern Uni-
versity in 1983 with
a specialty in career counseling. She also is
an instructor at DePaul University, where
she teaches adult career development.

Hirsch is the author of ShopTalk, a
weekly career advice column published
by the Chicagoland JobSource. Her arti-
cles have appeared in Business Week and
Wall Street Journal publications.

with a hotel supply company who was
responsible for supervising 25 ful I-and
part-time employees, and generating
$3m in annual revenues. He had started
with his company after college as a
part-time telemarketing representative
and worked his way up through the
ranks into a management position. AI-
though he was loyal to his employer
and conscientious about his work, his
performance deteriorated as his de-
partment and job responsibilities
grew. For the firsttime inhis career, he
began to have conflicts with his im-
mediate supervisor and feared for his
job.

During his EAP meeting, he was able
to express his discomfort with the
management role he was required to
assume. He felt that it did not suit his
personality style, interests or abilities.
He was subsequently referred to a
career counselor for an evaluation and
counseling.

In the course of his counseling, he
began to recognize that his position
had evolved in a way that did not suit
his capabilities or needs. After refor-
mulatinghis career goals, he negotiated
with his employer to create an inside
sales position, handling more compli-
cated accounts.

Developing career plans and strate-
gies for individuals who have reached

`.L

career plateaus or who, for a variety of
reasons, feel dissatisfied with their
situation, is an essential component of
career counseling services. Counseling
with these individuals can include an
exploration of alternatives and imple-
mentation of new career strategies. In
many cases, a job or career change is
indicated. Therefore, most career
counselors are well-versed in the fun-
damentals ofjob hunting. They can as-
sist with resume preparation, interview-
ingtechniques and other self-marketing
techniques.

• Charlotte V. was anurse-manager
with a hospital. Her career derailed
when her position was eliminated for
political and financial reasons. A high
achiever who had always had good
performance appraisals, Charlotte was
totally devastated by her failure. Her
counselor helped her work through
her anger and shame before referring
her for job-search assistance. She was
then assisted with her resume, inter-
view strategies and self-marketing
techniques. As a result, she was suc-
cessfully re-employed a few months
later.

SERVICE PROVIDERS

Service providers can be divided into
two categories: nonprofit organiza-
tions and private sector. Nonprofits in-
clude social service agencies, religi-
ous institutions and educational in-
stitutions which offer low-cost or slid-
ing-scale services to various popula-
tions. In recent years, community col-
(eges have been particularly active in
providing limited counseling services,
vocational testing and workshops to
members of the community.
The private sector is primarily com-

prised of private practioners and group
counseling practices who provide in-
dividual counseling on an hourly basis
ranging from $35-$125 per hour, vo-
cational testing, support groups and
workshops.
Advance-fee career marketing-firms

are sometimes confused with career



counselors and should be approached
cautiously. They have come under close
scrutiny from the Better Business Bureau
for their controversial practice of charg-
ing substantial ($1,500-6,000) pro-
gram fees upfront, as opposed to career
counselors who charge on a "pay-as-
you-go" basis. Because the field is cur-
rentlyunregulated, it becomes incum-
bent upon the EAP practitioner to
develop a set of criteria that can be
used to evaluate professional career
counselors and services. The follow-
ing guidelines may be useful:

Education/Training. The National Cer-
tified Counselor Board has been active
in developing a setof guidelinesforthe
profession. They recommend that all
certifiable counselors have a minimum
of a graduate degree in counseling,
psychology or a related discipline, with
specific coursework in career counsel-
ing. They should have good counseling
skills, as well as a solid understanding
of the labor market. When evaluating
potential referral sources, EAP provid-
ers should screen for these factors.

Services/Fees. It is important to ask
what services are provided, who will
be delivering the service, and how
much clients can expect to pay for
their counseling. The enormous fee
range among counselors means that
EAP providers must be careful to refer
according to a clients financial as well
as vocational circumstances.

Orientation. Most counselors have a
philosophy that can be articulated.
While some are psychologically-
oriented, others are more marketing-
oriented; still others combine both di-
mensions. The use of testing instruments
is a primary philosophical and practi-
cal difference. In general, beware of
testing services that do not provide ac-
cess to counseling as well, since
clients will seldom know what to do
with their test results. Some testing
services do not provide on-site coun-
seling, but do work closely hand-in-
hand with professional counselors who

"Advance-fec career
marketing; firn~s...h~lve
come under close

scrutiny from the Beller

Business Bureau
for...ch~lr~;in~;

5UI)St~llltl~ll tE'E'S U~)

f ront."

can use the instruments to help clients
make career decisions and plans.

In general, EAP counselors should
ask career counselors to provide oral
and/or written feedback about the
counseling process. If possible, solicit
client feedback, as well, in order to

better evaluate the quality of the serv-
ice being provided.

CONCLUSION

In a workplace characterized by insta-
biliry and uncertainty,. career counselors
play a vital role in helping individuals
develop satisfying .careers. Although
the field itself is in a state of flux, there
are many highly qualified professionals
who can assist their clients in making
career choices, developing and imple-
menting job searches, and overcoming
obstacles to success. When making re-
ferrals, it is always important to match
client needs with the counselor and
services offered. This means carefully
evaluating the counselor's credentials,
orientation, fees and services, and con-
ducting follow-ups with the client or
counselor to determine outcome. ❑
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—Adolph ). "Sully" Sullivan
Second ALMACA President

President's Luncheon
November 14, 1983



Record Attendance,
Upbeat Mood
Pace 17th National
Conference

't seems like every year
the EAP field contends
with a different "crisis"

that, in some way, infracts
the EAP practice. In 1987,
panic was raised over drug
testing. In 1988 it was over
the marketing success and
business strategies of man-
aged mental health firms.

From day today, the real
impact they have on the
field is largely unknown.
However, from year to
year, one of the best quan-
tifiers of the cumulative
strength of EAPs has been
ALMACA's National Con-
ference. Our 17th National
Conference, held on
November 13-16 at the
Westin Bonaventure Hotel
in Los Angeles, California,
was testiment to the vitality
of this emerging profession.
For those who believe that
there is strength in num-
bers—the final registration
count was 1,530, far and
away the best turnout ever
for an EAP event—the con-
ference was proof positive.
Furthermore, if there was
concern that ALMACA's
concentration of members
from the east coast would
be underrepresented, they
were put to rest by en-
couraging turnouts from

there and, for that matter,
all other parts of the coun-
try.
The theme of the National

Conference was "Balancing
Empathy and Economics."
The Program Committee, in
designating that theme as
far back as December 1987,
clearly understood the is-
sues that would pervade the
EAP practice throughout
1988 and the National Con-
ference. Managed mental
health care was the primary
concern at the conference
—in the workshops, in the
hallways, in the exhibit

booths, in the keynote
presentations, every-
where—and the more infor-
mation that people could
get their hands on, the bet-
ter. It is interesting how the
nature of the discussions
about managed care is
changing. There was less
talk than one might expect
about how managed mental
health care might replace
EAPs—the one management
tool that tends to what has
been called the "untidy"
business of helping workers
resolve their most difficult
personal problems—and
more about how the two
workplace mechanisms can
complement each other. (It
appears that EAP personnel
are doing an admirable job
of educating the captains of
business and industry.) One
might even speculate that
EAPs will eventually earn
broad acceptance as the
most potent catalyst of
comprehensive managed
care systems.

As is customary, the
Opening Session was

the National Conference's
formal commencement. It
was held on the afternoon
of Sunday, November 13.
Outgoing president Gary
Atkins, conference chair-
person Ken Collins, and
new president Tom Pasco
all made welcoming re-
marks to attendees.
The keynote speaker was

Geneva Johnson, president
and chief executive officer
of Family Service America.
She provided riveting tes-
timony on the blistering rate
of demographic change in
the United States, how the
family unit is evolving, and
why employers need to
make their work places
more accommodating to
these conditions. Her re-
markssuggested that, not
only will work &family
issues break new ground in
the provision of EAP serv-
ices, they will have greater
relevance to the more tradi-
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tional job-performance
issues. Her remarks earned
an extended, standing ova-
tion from the audience.
Excerpts appear on page 22.
Anyone interested in

understanding the EAP field
and ALMACA from a histor-
ical context had only to
attend the Presidents Lunch-
eon, held on Monday.
There, assembled at the
head table, were ALMACA's
presidents; from the first,
Frank Huddleston, to the
latest, Tom Pasco. Only Ed
Small, who died in 1984,
was not there. However,
the leadership and charis-
maticqualities which char-
acterized Ed were fondly
recalled by Adolph "Sully"
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A walkover next to the conference hotel provided this view of
downtown L.A. from Route 110.

Sullivan. Listeners got the
inside track on ALMACA in
its early days as Frank and
Sully bantered back and
forth about how immensely
the organization has grown.
The Presidents Luncheon
was a time for reminiscing

by the old-timers and an
opportunity for the new-
comers to learn about the
deep pride and heritage that
are the sum and substance
of the name "ALMACA."

It was because of those
special qualities that Presi-

dent Tom Pasco reminded
attendees that, while the
field has expanded into
new realms of practitioning,
our core mission of helping
workers through assessment
and referral has not. (For
more coverage of the Presi-
denYs Luncheon, please
turn to page 24.)
The Annual Banquet was

held on Tuesday evening.
Madeleine Tramm, a mem-
ber of longstanding who
previously served on the
Executive Committee and
currently sits on the Em-
ployee Assistance Certifica-
tion Commission (EACC),
was master of ceremonies.
She introduced the guest
speaker, Dr. J.R. Bender of

Sunday morning Sunday afternoon Monday afternoon
November 13 November 13 November 74



Owens/Corning Fiberglas
Corporation. Dr. Bender
talked about OCF's EAP,
which began in 1974 as
one of the traditional occu-
pational alcoholism pro-
grams run by a recovering
alcoholic who wanted to
help others afflicted with
the disease. (See page 29
for a speech excerpt.)

It doesn't happen every
year, but a special presenta-
tion—the "ALMACAN of
the Year" Award—recog-
nized an individual who
has graciously provided
hours upon hours of her
time to the EACC in her
capacity as chairperson.
Brenda Blair, president of
Blair Associates, received a

thundering ovation from the
banquet crowd for two
years of service to ALMACA
that can only be described
as going beyond the call of
duty.
The final general event

was the Awards Breakfast,
held on Wednesday morn-
ing. ALMACA executive
director Tom Delaney was
the master of ceremonies.
ALMACA's most prestigious
award—the Ross Von Wie-
gand Award, which each
year recognizes the spon-
soringorganizations of an
exemplary joint labor-man-
agement EAP—was given to
CSX Rail Transportation and
the United Transportation
Union, AFL-CIO. Bill Wick,

': ""~I

Tuesday evening
November 15

The Westin Bonaventure was
a splendrous home for
ALMACA's 17th National
Conference.

CSX director of labor rela-
tions, and Eric Pack, systems
coordinator for operations
of the UTU, were the award
recipients.
Departing Labor Commit-

tee chairperson George
Cobbs made the presenta-
tion of a new award—the
John ). Hennessy Award—
which recognizes an indi-
vidual's contribution to the
labor movement and to
ALMACA. George fondly
turned to Jack, a former
president and man of gentle

rr, -.i~,u~,l~)

disposition who has given
years of devoted service to
ALMACA, and told the
audience, "Now doesn't he
remind you of someone's
grandfather?" You can imag-
ine Jack's surprise when he

Wednesday morning
November i 6



OPENING SESSION

Geneva Johnson Tells
ALMACANs About the
Transition of American Society
and its Families
Geneva Johnson is president and CEO
of Family Service America, a social
service organization based in Mil-
waukee, Wisconsin.
Persons wishing to ordera complete

text of her speech should send a check
of $6 (plus 4 % sales tax to Virginia
residents)—payable to ALMACA—to:
ALMACA Clearinghouse for EAP
Information, 4601 N. Fairfax Drive,
Suite 1007, Arlington, UA 22203.

his is <z time of tremendous change.
It will test our cherished institu-
tions and challenge us to shape

our future rather than accommodate
ourselves to change. If there is one
key idea in today's future, it is this:
the future does not just happen to us.
We, ourselves, create it by what we
do and what we fail to do. It is we
who are making what tomorrow will
be.
No one can escape change. The

age in which we live is changing so
fast that we do not have time to adjust
before more change takes place.
Roger Clark, director of the William
Temple Foundation, in Manchester,
England, states, "We stand at a rather
special moment oftime—what some
call whinge of history'—by which
mean that perhaps we are witnessing
the door closing on certain inherited
configurations, certain traditional
ways of viewing things and doing
things. But, that is only one-half of
the present reality. The other is that,
concurrently, other doors are opening
for the profit sector and for society in
general."

All around us, there is both danger
and opportunity. At the moment, we
are living at the interface ("between
the times"), or, as the Irish writer,
Samuel Becket, has put it, "We are
between death and a difficult birth."
We, in the human service industry,
are "between the times."
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Our culture is placing extraordinary
pressure on the individual. The
tumultuous pace of change is depriv-
ing us ofall the ancient retreats from
personal strain—strong family ties, a
closely knit community, secure be-
liefs, confidence in the continuity of
things, a feeling for the past. All those
things, in diffuse, but effective ways,
once lightened the burden the indi-
vidual had to bear; but we cannot
resurrect a world that has disappeared.
How we deal with change depends
on how well we understand the impact
it can make on the world of work, the
employees seeking help and our own
fives.
Now, IeYs consider some aspects

of the changing family. In 1985, FSA
published a report on the state of
families, to be utilized by corpora-
tions, government and other institu-
tions in theirdecision-making process.
In addition to using our own data, we
thought it important to retain a corpo-
rate futurist familiar with societal
developments and pertinent statistical
data. The report indicates there is an
incredible richness and vitality en-
compassingthe contemporary family.
In a relatively short time, the unified

mass society has fractionalized into
many diverse groups of people with a
wide array of differing tastes and values
—what advertisers call amarket-seg-
mented, market-decentralized society.
The choices in the basic areas of

family have exploded into a multitude
of highly individual arrangements and
life-styles, requiring us to consider a
new definition of family. Long cele-
brated as the social institution most
impervious to change, the family in
America has been forced to adapt to
many value shifts. This adaptive proc-
esswill accelerate over the next 20
years, as the raging debate over the
health of the family heats up. Mount-
ing pluralistic pressures for social
acceptance of structural changes will
encounter stiffened traditionalist op-
position. As the world continues to
grow in complexity, this failure of
nerve as to what is the right set of
values will be aggravated.

Similar forces and values are contribu-
ting to the continuance of the present
divorce rate for first marriages of be-
tween 40 and 50 percent. In addition
to the elements of traditional incom-
patibility, the new levels of women's
awareness, consciousness of role and
felt need for self-discovery have
caused many an end to a "happy
marriage" of long duration...
The challenge of EAPs is to go

beyond alcohol and substance abuse
and to recognize that personal and
family problems that are not resolved
have a tremendous impact on the
workplace. EAPs have the challenge
and the opportunity of structuring
their present programs in a way that
will make a better future for families
and the workplace.

Eyes and ears were pealed to the Opening Session speech by Family Service Ameri-
ca's Geneva Johnson.



learned that he was the first
winner of the award in his
name!
A special recognition

award, lastly, was given to
Brinkley Smithers, president
of the Christopher D.
Smithers Foundation, an
advocacy organization in
the alcoholism field. Ac-
ceptingon behalfof Brinkley
Smithers was Walter Mur-
phy, assistant to the presi-
dent/public relations for the
Foundation.
A presentation on man-

aged health care followed.
Marguerite Boslaugh, assist-
antvice president of the
employee benefits group for
CIGNA, described the man-
aged care program that was
recently instituted by
CIGNA, one of the country's
largest insurance com-
panies. (An excerpt of her
speech appears on page 29.)
As has become custom-

ary, a multi-image slide
show set to music, prepared
by audio-visual specialist
Alex Shukoff, recapped the
17th National Conference.

Association business was
also handled during the

National Conference. The
Chapter Presidents Meeting
was held on Sunday morn-
ing, with the ALMACA's
new Vice President—Oper-
ations, Tamara Cagney,

It was a mad dash on
Dockweiler Beach for the start
of the Fun Run on Monday
morning.

presiding. The items up for
discussion included an
updafie on regional restruc-
turing. She reported that
input from the regions is
still being received, and a
plan will hopefully be pre-
sented to the Board in May.
Other topics of discussion
included the collection of
dues by ALMACA National
and the election of chapter
officers.
The Annual Business

Meeting was held on Tues-
day. Business was con-
cluded in short order. Presi-
dent Gary Atkins expressed
his pleasure of having served
with the other members of
his Executive Committee—
Charlie Pilkington, Dan
Smith, Frank Burger and
Candace Bibby—and turned
the dais over to new presi-
dent Tom Pasco.
The Board of Directors

meeting took place at the
conclusion of the Annual
Business Meeting. The most
significant action was a
vote to table implementa-
tion of the name Association
of Employee Assistance
Professionals—which was
to officially replace "AL-
MACA"during the confer-
ence. The Board voted to
direct the Development
Committee to convene and
forward to the Board three

or more alternative names.
(For additional information,
see page 6.)
A full report of the Board

of Directors meeting will be
published in the February
issue of THEALMACAN.
ALMACA's public policy

initiative is continuing to
develop. At a meeting of
the Legislative Committee,
chairperson Riley Regan
announced a strategy in
which the Public Policy
Campaign and Federal

TRACK A
Research

Legislative Initiative, which
were heretofore conducted
separately, will be merged.
Additionally, state chapters
will be urged to establish
their own legislative and
public policy committees.
More information on new
public policy developments
will follow in the months
ahead.

ALMACA's Canadian Task
Force, which has been
created to publicize AL-
MACA's work throughout
Canada, also held a meet-
ing. The members agreed
on a three-phase marketing
plan: the mailing of Rapid
Response Searches forms to
300 nonmember EAP prac-

One of the presentations entitled "EAP Referrals:
Situational Effects and Personal Barriers for ,

Supervisors" was presented by Walt Reichman of
Baruch College, and Lynn Gracin, Sandra Hartog
and Daniel Hickey of the City University of New
York Graduate School. The group presented vignettes
of policemen of various rank who were experiencing
job-performance problems and the ways that their
supervisors handled the situations. The vignettes
were based on a questionnaire mailed to supervisors
of the New Jersey State Police, which posed theoreti-
cal situations.
The supervisors were given 11 choices about how

they would handle each poor-job performance situa-
tion. They were also asked to identify a second choice,
if the first didn't work, and finally a third choice. The
results indicated that supervisors were more likely to
refer an individual to the EAP if the performance
problem is not severe, if the subordinate is at a lower
level, and only after earlier confrontations did not
bring about a change.
Among the other research-track presenters were

the familiar teams of Erfurt &Foote and Roman, Blum
and Bennett. The latter group have coauthored an
EAP salary survey article that will appear in the March
issue.
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PRESIDENT'S
LdlIVCHEON

Passing the Gavel,
Honoring
A LMACA's
Heritage
Down through the years, AL-

MACA has enjoyed excep-
tional leadership. Maybe the
number of years-17—is not long
by some standards, but the legacies
of the people who have carried this
organization for that period cast
some pretty long shadows over the
EAP field.
Assembled at the head table

during the President's Luncheon
on Monday, December 14 was, in
large measure, the foundation of
ALMACA. Frank Huddleston,
Adolph "Sully" Sullivan, Paul Sher-
man, Jim Francek, Tom O'Connor,
and Jack Hennessy, all past presi-
dents, were there. Only Ed Small,
who passed away in 1984, was
not. He was, however, remem-
bered by the other past presidents.
During the proceedings, Gary
Atkins formally joined this group
as immediate past president when
he passed the gavel on to Tom Pasco.

Also during the luncheon, Execu-
tive Director Tom Delaney
presented plaques to each of the
outgoing Executive Committee
members, who include Atkins,
Charlie Pilkington, Dan Smith,
Frank Burger and Candace Bibby.

titioners in Canada, inviting
them to order $10 in infor-
mation, compliments of
ALMACA; the promotion of
the CEAP exam and its study
materials; and the publica-
tion of a French version of
the "Cutting Edge" member-
shipbrochure. The Task
Force meeting was "open"
and people from throughout
Canada attended.

The stories that these gentlemen could tell! In this photo of ALMACA
presidents are (I-r): Frank Huddleston, Jim Francek, Tom Pasco, Gary
Atkins, Adolph "Sully" Sullivan, Paul Sherman, Tom O'Connor and
Jack Hennessy .

Four of the presidents spoke of
their allegiance to ALMACA and
the EAP field. Here are a few of
their comments.

FRANK HUDDLESTON

"I remember back in 1970, when a
handful of us met who were interested
in starting in the association that
became ALMACA. Two tables suf-
ficed for the number of us who
were there. To stand here and look at
this audience, iYs pretty impressive."

SULLY SULLIVAN

"Poor and unpredictable work
performance had been a thorn in
the side of occupational endeavors
for 3,000 years, and no one knew
what to do about it. Thanks to the
ideas advanced by Harrison Trice,
Paul Roman, Lew Presnall, Ross
Von Wiegand and others, the EAP
field is taking care of that need."

GARY ATKINS

"Back in 1981 when I joined Lock-
heed (Missiles &Space Company),

There is an irony in the.
EAP field: it has

coalesced through the adop-
tion of the "Core Technol-
ogy" and professionaliza-
tion, yet it has a dichotomy
of special interests. It is the
latter which attracts many
people to the National Con-
ference. Throughout the
year, EAPs in special indus-
tries orendeavors, such as
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learned firsthand about stigma
within American corporations. But
recently, in a technical brief I made
to the Board, I was stopped in the
middle of my presentation by the
president, who said, 'I agree with
what our EAP is doing. We've got
to recognize that alcoholism is a
disease and that we don't want
anyone ashamed of coming forward
for help. Furthermore, we do not
want supervisors and managers to
be enablers.' Our company is not
alone in this belief, and it is a real
breakthrough for the EAP field!"

TOM PASCO

"We cannot fully appreciate AL-
MACA and the EAP field without
giving the past its due. We began as
the industrial alcoholism movement;
a fairly simple process. We've
expanded our mission to accom-
modate people with other prob-
lems, but have decided to do it
using the same principles. I believe
that is an important thing we cannot
forget."

aerospace, education, health
care and labor, maintain
contact with each other by
telephone, letter, or chance
meetings. The same applies
with people interested in
women's and gender issues.
The National Conference,
however, enables EAP,per-
sonnel to sit face to face
with col leagues having the
same specialty interests.

Most of the special-inter-
est meetings occur each
year before the Opening
Session. In fact, this net-
working has become such
an integral part of the Na-
tional Conference; hun-
dreds upon hundreds of
members now arrive early.
The Committee on

Women's Issues, chaired by
Joanne Pilat, held a two-



hour presentation which
addressed the topic of de-
pendent care. It focused on
the increased pressures and
accompanying stress being
faced by single parents in
caring for children and/or
elderly relatives. More de-
tailswill be provided in
the next issue of THE
ALMACAN.

Another constituency,
those EAP professionals
who work in educational
institutions, is expanding.
Bill Mermis, one of the
meeting organizers, esti-
mates that over 150 educa-
tional institutions with EAPs
have been in touch with
this loose network of pro-
fessionals. Asubstantial
portion of them attended
the program. As the keynote
speakers, Ann Baxter dis-
cussed the history of EAPs
in higher education and
Bradley Googins, as chair
of ALMACA's Strategic
Planning Committee, specu-
lated on where the field is
heading.

The Dance Machine finalists
got together for this shot after
Sunday's Dessert Reception
and entertainment.

~ , .

A full-day labor program
was held on Sunday. George
Cobbs, Tom Pasco and Jack
Hennessy provided the
opening remarks, which led
to a presentation by Dave
Sickler, western region
director of the AFL-CIO.
Sickler discussed the
realignment of the AFL-CIO's
regions and his prior in-
volvement inthe Brewery
Workers Local 66 and Den-
ver Labor Federation. The
afternoon featured panel
discussions on managed
health care and drug testing.
The presentations, as usual,
drew a substantial turnout.

Perhaps no group mixes
business and pleasure

better than ALMACANs.
Such was the case when the
lights went down for the
Dessert Reception on Sun-
day evening. Conferees
were treated to barrels—
makethat megabarrels—of
gourmet ice cream, with

TRACK B
Policy &PoliticsPerhaps the most controversial EAP-related issue

was the topic of one of these tracks: Alcohol/Drug
Screening. ALMACA Legal Counsel moderated a
discussion between Richard Bolt of the CUNNY Law
School at Queens College and Peter Bensinger of
Bensinger DuPont and Associates. The discussions
were in debate format, with opportunities for rebuttal
by each of the presenters. Bensinger said drug testing
is "not a magic wand or panacea." He likened testing
to a metal detector in an airport, which can detect a
gun or bomb. Drug testing identifies the substance
with the potential for danger, impairment or trouble,
he noted, adding that he recommends preemployment
testing for companies that have established a written
policy aimed atdeterring on-the-job alcohol or drug
impairment.

Bolt explained that in certain circumstances, em-
ployees are protected by the Section 504 law pertain-
ing tothe handicapped. He noted that testing may
constitute a Fourth Amendment violation for public
employees and employees in highly regulated indus-
tries, and that some companies are not following all
of the testing procedures for maintaining accuracy
that they should be.

TRACK C
The Health Care Question:
Dollars and DilemmasThis track dealt most directly with the issue of man-

aged mental health care. A heavily attended work-
shop dealt with EAP accountability. One talk, entitled
"Health Care Dilemma: Dual Misdiagnosis," was given
by A&A Health Strategies Group's Jim Brous. He presented
an overview of the health-care dilemma from the em-
ployerand insurance perspectives. He demonstrated
that most methodologies used by the health-care
industry to determine diagnosis are symptomatic and
short-term, citing research compiled by Johns Hopkins
Medical Center. Brous explained that the ICD-9 diag-
nosticcodes are antiquated, but are used for claims
processing by insurance companies, contributing to a
"misdiagnosis continuum" that ultimately results in
"symptom management reports" to corporations.

In another workshop, Crawford &Company's Dick
Groepper explained the
role of the EAP in the work-
place as arisk manage-
mentfunction. He noted
that with the increase in
stress-related workers
compensation claims, EAPs

°~- can be a preventive em-
ployer response. Mental-
health cases account for

Dick Groepper discussed 33%-40% of WC claims
EAPs and risk management. costs, he explained.
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every kind of sugar-laden
topping that could be
scooped, ladled or poured.
It was the perfect oppor-
tunity to take off the jackets,
loosen the ties, toss the
shoes and catch up with old
acquaintances. Hundreds
of people took advantage.
And as soon as everybody

had their fill of goodies, the
real fun began. Los Angeles
disc jockey Stu D. Baker
took off the polkas and fox-
trottunes and cranked up
some Top 40. We are not
scare where ALMACA got so
many rock'n rollers, but
throngs of them came out of
the woodwork.

About an hour later, the
ALMACA Dance Machine
got in gear. For those people
who have never participated
in or witnessed the Dance
Machine, it is a dance-off
between seven couples
who are picked by a clan-

destine committee from off
of the floor, while everyone
else encircles the dance
floor, egging them on. It
was like, well, if you've
ever seen the movie Salsa,
you get the picture.
Following the Annual

Banquet on Tuesday eve-
ning, the dancers again hit
the floor when the Mar
Dels, an exceptionally
talented, LA-based 50s
band, took the stage. After
the show ended and the
cleaning crew came in,
some of the die-hards were

The 1986-88 Executive Committee assembled for this group
photo. They include (I-r): Dan Smith, Charlie Pilkington, Candace
Bibby, Gary Atkins and Frank Burger.
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From left to right: ALMACA Executive Director
Tom Delaney (r) presented a special recog-
nition award to Walter Murphy, who repre-
" sented Brinkley Smithers, president of

the Smithers Foundation. Debra
=3 Reynolds (I), Kristine Brennan (c) and

Susan Stolz, all present or former
employees of Lincoln (NE) EAP, got
together to talk about old times;
and Tom O'Connor received a

'~ plaque from outgoing presi-
-~ f dent Gary Atkins for his

'~ ~ ~~ years of service
~~+ to ALMACA.

seen prancing to a dis-
cothequeelsewhere inthe
hotel without losing so
much as a step.

The l OK Fun Run was
held early on Monday morn-
ing. About 40 entrants
braved the uncharacteristi-
callycool coastal weather
and heavy winds at Dock-
weiler Beach to run ocean-
side. All of the runners
deserved Purple Hearts for
weathering the heavy gusts
of airborne sand when the
easterly winds blew, but the
race winners by category
were:

~ Men 39 and under:
Herman Rodriquez
~ Men 40-49: Tom Baker
~ Men 50-59: Pierre Stolz
~ Men 60 + : David Shay

A^ Pf

~ Women 1st place: Dee
Slatz
~ 2nd place: Kathleen
Sullivan
~ Kathryn Campbell

Finally, dozens of others
packed their Danskins and
participated in Fun Aerobics
each day at the crack of
dawn. There were no win-
ners' medals distributed at
the end, but as one fun
runner said who went to
aerobics the next day, "At
least it's indoors."

For almost 500 conferees,
the great escape was a bus
tour over to Universal Studios
on Monday evening. Once
there, everyone stepped
onto trams, which shuttled
them to different sets, in-
cluding those for the "King



TRACK D
EAP Administration and
OrganizatianOne of the presentations was entitled "The Organ-

ization as the Client of the EAP," given by Carol
Hacker of Jefferson County (CO) Schools. She
explained how employee problems are often
symptomatic of organizational dysfunction, citing an
EAP situation she faced in which, out of a 12-person
work group, five people who were "stressed ouY'
visited the EAP. Rather than refer the employees to
stress workshops, she had a "low-key" conversation
with the supervisor. He explained that he felt his
employees were not cooperating with him and were
deliberately seeking to disrupt the flow of business.
Hacker held a "conflict resolution" session between
the employees and the supervisor, in which the per-
ceptions among all of them were laid in the open and
the differences resolved. At no time, she said, did she
inform the supervisor that the five employees visited
the EAP. Sessions of this nature, Hacker explained,
requires an orientation to organizational develop-
ment, conflict resolution and mediation.

From left to right are Jim O'Hair, Susan Batchelor and
Carol Hacker.

Kong" and "Psycho" movies.
To their delight many of
them were selected to par-
ticipate inthe making of a
mock "Star Trek" movie.
For their hard work and
audience participation, the
ALMACANs on hand were
recompensed with a dessert
buffet afterward.

All in all, we didn't hear
a single person grumble
during the whole confer-
ence about a lack of ex-
tracurricularactivities!

Kudos are in order for the
Conference Committee

members from the Los Ange-
lesarea who volunteered
their time and worked with
conference manager Judith
Evans to assure that the

~~ ~

accommodations were
suitable for attendees. They
include:

General Conference Chair-
person—Kenneth R. Collins,
CEAP
L.A. Chapter President—
Robert T. Dorris, Jr., CEAP
CEUs Chairperson—Nancy
Petenbrink, CEAP
Entertainment—Roni Robin
Exhibits—Debbie
Schroeder, CEAP
Film Festival-Lou Sanman,
CEAP
Fund-Raising—Steven ,
Froehlich and Sandra
Gluckman
Labor—Douglas Maguire,
CEAP
Program—Mary Lou Finney,
CEAP

TRACK E
EAP, Education
and TreatmentIn a presentation entitled "Suicide and the Coworker,"
Dennis Derr of Michigan Bell and Elliot Weinhaus

of Lifeline discussed the importance of recognizing
the psychodynamics of the work group which has a
member who either attempts or completes suicide.
They explained that through intervention and group
counseling, the EAP can help workers to defuse feel-
ings of personal guilt, or anger at the company, as the
party "responsible" for the occurrence. False rumors
typically spread quickly after a suicide, so it should
be a priority to communicate accurate information
about the event and circumstances and "let the work-
ers talk it through."

Derr explained that Michigan Bell has a system
whereby after an employee or family member commits
or attempts suicide, the EAP is immediately notified.
The EAP meets with the manager and union repre-
sentative to assess how the work group is reacting.
The work group, in itself, is regarded as a family, and
the EAP becomes as personally involved as possible.

Elliot Weinhaus (I) and Dennis Derr discussed suicide and
the coworker.

Public Relations—Dave Auer-
bach
Registration—Ellen Paauwe
Room Monitor—Tom S.
Hayashi, CEAP

ALMACA also gives
thanks to the many corporate
donors who contributed to
the conference. They in-
clude:
Exhibit Hall Coffee Serv-
ic~0'Connor Hospital at
Campbell Alcohol and
Chemical Dependency
Treatment Center,
Campbell, CA; Koala Cen-
ters, Nashville, TN; and
San Fernando Valley Chap-
ter of ALMACA.
Dessert Reception—Valley
Forge Medical Center &
Hospital, Norristown, PA;

and National Council on
Compulsive Gambling, Inc.
Dessert Reception & Enter-
tainment—Parkside Medi-
cal Sevices Corporation,
Park Ridge, IL.
Fun Aerobics—Twin Town
Treatment Center,
Minneapolis, MN.
Fun Run—Centinela Hospi-
tal Medical Center, Ingle-
wood, CA; Los Angeles
Area Chapter of ALMACA.
Research Publication—The
Breakthrough Program at
Gracie Square Hospital,
New York, NY.
Banquet Entertainment—
First Interstate Bancorp, Los
Angeles; Vista Recovery
Centers, EI Segundo, CA;
Woodview-Calabasas Hos-
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ANNUAL BANQUET

CJwens/Corning Fiberglas'
,oel Bender Describes EAP
Commitment in Keynote

he Annual Banquet provided a
climax to the festivities of the
17th National Conference. As

usual, black ties and evening gowns
were on parade, and al 1 110 tables
were filled with fellowship, good
food, conversation and laughter.

This year's master of ceremonies was
one of ALMACA's longtime members,
who has served in various capacities

on ALMACA's
Board of Direc-
tors, Executive
Committee, and
currently for the
Employee Assist-
ance Certification
Commission—
Madeleine
Tramm, president

Emcee of In Perspective,
Madeleine Tramm Inc., based in

New York City.
The keynote speaker was Joel Bender,

Ph. D., MD, who is vice president of
health, safety and environment for
Owens/Corning Fiberglas Corporation.
Dr. Bender spoke on behalf of William
W. Boeschenstein, OCF's CEO and
chairman of the board, and honorary
chairman of ALMACA's "LEAP Into
the Future" fund-raising campaign for
1989. Excerpts of Dr. Bender's re-
marks follow.

KEYNOTE PRESENTATION BY
DR. JOEL BENDER

Like most older EAP efforts, Owens/
Corning Fiberglas Corporation's pro-
gram was launched through the efforts
of a newly recovering alcoholic em-
ployee in Newark, Ohio, the site of
our founding facility; in 1974. Bob
Schenk provided two important ingre-
dients to this fledgling effort—a 30-
yearcompany association and a prag-
maticapproach to recovery from the
disease of alcoholism. Hisunder-
standingand commitment to the busi-
ness needs of the company equaled
his dedication and effectiveness when
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ALMACA President Tom Pasco shared a moment with
OCF's Joel Bender after his Annual Banquet speech.

dealing with those suffering from the
disease of alcoholism. Bob's position
was then filled by Tom Palmer, fol-
lowing Bob's retirement. Our current
manager is )ere Bunn. All of these
leaders are longstanding individual
members of ALMACA.
The next 10 years saw integration

and expansion of this effort throughout
the corporation. In 1984, the program
expanded to include all aspects of
mental health. However, it is impor-
tant to note that alcohol and other
drugs have remained the cornerstone
and that job performance is still the.
key to management referrals. In addi-
tion, the return to quality life-style
and quality performance on the job
are included in our measurements of
program effectiveness.
New professionals now provide

diversified educational experiences
with appropriate advanced degrees
and certifications, and all have con-
siderableorganizational experiences,
coupled with solid foundations in
addictions. The four professionals are
supported by astate-of-the-art com-
putersystem to facilitate servicing our
employees and their families, 24
hours per day, seven days a week.
Changes have been made to ad-

vancethe cause of quality care. It is
our firm belief that the best in quality
care will produce the best economical
result in the long run. To accomplish
this, benefit coverages for all mental
health evaluations and addiction
treatment were removed from insur-
ance plans and placed under the
administration of the EAP Department.
Quality review of resources and total
case management now rest with EAP
professionals. Future plans call for all

mental-health treatment and all men-
tal-health benefits to be administered
by the EAP Department.
Such changes have already produc-

ed significant results. While OCF had
a 45% increase in the number of
clients from 1987 to 1988, these
clients arrived at the program earlier.
Consequently, less-intensive treat-
ment approaches were required.
Outpatient utilization has increased
from 22% to 46% in one year, During
the same period, self-referrals went
from 62% to 80%. Per-diem inpatient
treatment cost for addiction treatment
has held steady since 1986, while
other medical inpatient per-diem
rates have increased significantly.
Management involvement at the high-
estlevel, including our CEO, has
created an environment that has
helped remove any stigma from the
program or from those who use it.. .
Our EAP will continue to bean

important partner in OCF manage-
ment, apartnership dedicated to
achieving standards of excellence
which include quality performance,
providing a creative work climate and
valuing employees as our primary
corporate resource.
Our CEO, Bill Boeschenstein, in a

statement of support for ALMACA's
fund-raising campaign, said that the
future will demand more from EAPs
and ALMACA. He called upon EAP
professionals to continue their work
to aid America in retaining its leader-
ship inthe world's marketplace. The
challenge is great, but also exciting.
wish you well under the leadership of
your new president, Tom Pasco, and
look forward to forming a stronger
partnership with you in the future.


