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Learning Objectives

1). Explore and identify the challenges and opportunities that EAPs may 
discover when endeavoring to build a graduate and post-graduate level 
intern training program

2). Identify and discuss innovative educational approaches and program 
development strategies

3). Explore opportunities to secure program funding and review approaches 
for establishing collaborative networks with community and organizational 
stakeholders.

4). Understand how the COVID pandemic has transformed graduate level EA 
education
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What is your EA 
origin story?
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Who is here today?

What is your experience 
with EA Graduate Training?

(Some Polling Questions)

Go to: www.menti.com

http://www.menti.com/


Building the Professional 
On-Ramp for EA 
Graduate Education
& Training
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EA Graduate & Post-Graduate Training: 
Barriers & Challenges

Limited Graduate 
Level Educational 

Exposure

Limited Field 
Placement Training 

Opportunities

Lack of Reliable 
Funding and 
Investment

Lack of a Collaborative, 
Cohesive, and Long-

Term Strategy
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Unpredictable 
social, cultural, and 
economic factors



Social Work in the Workplace & Employee Assistance

Where have we been and where should we go?

Jodi J. Frey, PhD, LCSW-C, CEAP
EAPA Conference 2022



Social Work in the Workplace 
& Employee Assistance
Sub-Specialization

• Celebrating 40 years of EA Education & Research

• Focused broadly on social work in the workplace w/ emphasis on 
Employee Assistance

• Need for social workers in the workplace – both macro and clinical

http://www.ssw.umaryland.edu/eap

https://www.youtube.com/watch?v=hp38q8msBfE

https://www.youtube.com/watch?v=hp38q8msBfE
https://www.youtube.com/watch?v=hp38q8msBfE


Clinical and Macro 
Concentrations Offered

• Sub-specialization within Behavioral Health Specialization and 
Organizational Leadership Specialization (macro only)

• Clinical Concentration
– Prepare graduates for behavioral health clinical work with additional 

emphasis on employee assistance programs (EAP), workplace mental 
health, and integrated behavioral health in the workplace

• Macro Concentration
– Prepare students for behavioral health leadership positions in workplace 

administration, behavioral healthcare management and policy advocacy 



Field Opportunities

Sample of UMSSW Field Placements 

U.S. House of Representatives
U.S. Senate

University of Maryland Medical System
Johns Hopkins University and Hospital

Baltimore City EAP
Arlington County EAP

Baltimore County Public Schools EAP
Montgomery County Public Schools EAP

BHS (formerly Business Health Services)
Focused Solutions, LLC

Other Clinical or Macro Behavioral Health Settings approved by Dr. Frey that focus on 
working with working-age adults and working families (i.e. VA, inpatient and 
outpatient settings, forensic settings)



Changes and Challenges Ahead

Responding to students’ changing 
needs and demands

Career development opportunities Research and evidence base for the 
field

• Funding
• Flexibility with curriculum
• Advanced skills training
• Ethical questions and desire for 

more DEI focused work

• Need for desirable entry-level 
positions with opportunity for 
clinical supervision (SW, 
especially)

• Flexibility with work 
environment

• Funding for research and 
collaborations

• Unique contributions in 
expanding space



The Future is Bright!





Committed to developing, 
implementing and disseminating 
collaborative research, training 
and education in emerging 
adult and adult behavioral 
health and well-being

Launched in March 2021

Website
www.BHWellLab.ssw.umaryland.edu

Email
BHWellLab@ssw.umaryland.edu

Founder & Faculty Executive 
Director

Dr. Jodi J. Frey
PhD, LCSW-C, CEAP

@BHWell_Lab @BHWellLab

http://www.bhwelllab.ssw.umaryland.edu/
mailto:BHWellLab@ssw.umaryland.edu


For more information and to stay 
connected, contact Dr. Jodi Jacobson Frey at

University of Maryland: 
jfrey@ssw.umaryland.edu

Frey Research Consulting Solutions, Inc.: 
FreyResearchLLC@gmail.com

Thank you!

mailto:jfrey@ssw.umaryland.edu
mailto:FreyResearch@gmail.com
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Elements of Professionalism

1. A Specific and Advanced Knowledge Base.

2. Methods and Techniques.

3. Established Educational Criteria.

4. Criteria for Certification and/or Licensure.

5. Code of Ethics

6. Social Contract



A Proposed Working Definition

“Employee Assistance Practice is a specific form of knowledge work designed to
identify, address and resolve issues and concerns impacting employee/organizational
performance and productivity. It is workplace focused. Employee Assistance
Practitioners operate in the space between mental health and human resources. As
such, through the application of critical thinking, problem solving and communication
skills, EAPs provide professional service to employees, managers, work groups and
organizations.”

Daniel Hughes, PhD, CEAP
Norfolk, Virginia, October 2022



Outstanding Issues

1. Location and scope of practice

2. Accepted standards for educational preparation

3. Entry level Jobs

4. Viable career pathways
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