Faculty Senate Meeting May 15, 2024
Online
Noon to 1pm
Attendance
Recai Aktay, Qoot Alkhubaizi, Patricia Campbell, Sarasi Desikan, Peter Doshi, Lori Edwards, Jennifer Fitzgerald, Celeste Gerhart, Emily Gorman, Ana Graciano, David Gray, Hee Park Hwan, Michy Kelly, Mitra Keshtkarjahromi, Ann Lelauer, Neeraja Muali, Jason Noel, Seema Patil, Hee Park Hwan, Seema Patil, Jana Shen, Stewart Shelby, Terry Shaw, Liza Vertinsky, Rezwanul Wahid, Lei Zhang
21 people to start the meeting at noon - 23 after Dr. Jarrell and Dr. Ward left 
Meeting Minutes
Minutes were approved from the April meeting.
Updates from Dr. Jarrell and Dr. Ward
Dr. Jarrell - We are planning for a COLA and MERIT but we have not received permission from the Governors office to announce this factor.  Barring anything surprising this will move forward.  There has been a small cut to the total amount of merit, but merit itself still stands.
Graduation days are starting today.  Dr. Jarrell and Dr. Ward are going to all the ceremonies.
There is a tent set up for a UMB wide celebration starting at 4pm.
Dr. Jarrell gave a review of the State of the University speech that he had given and offered to provide an overview of the development plans for the North part of campus.
We are trying to be supportive to students around their activism and protests – there is place on our website that describes our support of the first amendment rights balanced with the need for safety.  The site is Student Activism 
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Middlestates – Dr. Ward – there will not be a lot of updates until the visit.  The first draft of the self-study has been completed and it is in front of the sub-committee.  The goal and expectation is to have this to the site visit team in the Fall.
There is a conversation that is beginning on how we handle the governance and use of AI at the University.  This is a discussion that we will need to have in more depth.  This should begin in the Fall.  
Dr. Aktay – was able to have a meeting with representatives from the Staff Senate and feels that there are good opportunities for us to work together (Senate to Senate) around this topic.  One of the items was the use of AI in class for homework and the like.  Dr. Aktay believes that if the student is able to craft a meaningful query and correct the inaccuracies they have to have a good handle on the content.
Elections
The elections are in process – closes on Friday, 5/17.
Nominations for Executive Board – President is not up for election this cycle. Vice President and Secretary are both annual.  Nominations are open and can be made now or via email.
	Nominations for VP
Qoot Alkhubaizi is nominated for VP
Tom Abrams was nominated for VP

Nominations for Secretary
Terry Shaw was nominated for secretary

	


Orientation
Tentative date is July 17 – this would be the date for the faculty senate if we were meeting during this time.
CUSF Updates
Committee Updates
Campus and Community Engagement – Lori Edwards – The talent show was a nice success, there has been some debriefing and the hopes it will be brought back again next year.  There is a community engagement fellowship that is run by Lori that is available and should be considered by all of us – it is under the IPACE interprofessional program for academic community engagement). The site is Fellows Program in Community Engagement.  
Campus Awards Committee – no additional updates
HR and Advocacy – no additional updates – Sarasi has been in conversation with the President’s office about increasing our advocacy.  Dr. Aktay brought up that there is a task force in place that will start in June around advocacy.
Budget – Funding model workgroup – this is Deans and their Finance people and led by Dr. Rhodes.  We have a subgroup taskforce related to budget.
Constitution Bylaws and Communication – no additional updates – The executive committee has taken a first pass through the constitution and bylaws.
Campus Safety and Security – Sarasi gave an update on some of the discussions that have been going on related to this – including the variable placement of officers.
DEI – One item is to work on a DEI toolkit – the committee is not going to recreate the wheel, but will put together an overview of tools that are being used.
AI and Education – Dr. Jarrell and Dr. Ward are really interested in making sure that we have rules and structures around this topic, how to use, manage and operationalize AI.  
Other Business
Dr. Aktay brought up the topic that there is some stress being felt by faculty members by what is going on in the Middle-east and what is going on across the campus.  Dr. Aktay wanted to bring some of the feedback he has received to the Senate.  The concerns are stemming from a number of sources – humanitarian, professional, and dynamics with students.  This is an area that it would be helpful to help to have more leadership communication around the policies around these topics.  More communication would help faculty, staff and students guide.
The next meeting will be virtual – June 12th.
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Student Activism   The University of Maryland, Baltimore (UMB) recognizes the  fundamental importance of freedom of expression. The free  interchange of ideas is vital in the pursuit of knowledge.   This freedom also comes with a responsibility. We must foster an environment where all voices are  welcome and promoted. This requires recognition that others may challenge or oppose your views.   UMB is firmly committed to equity, diversity, and inclusion. We respect individuals' rights as  preserved in the First Amendment of the Constitution. Many challenging and controversial issues  may arise for discussion. UMB provides a safe environment for con structive engagement among  students, faculty, and staff.   As a state institution and public university, it is important to protect the rights of all. When exercising  our rights to free speech and assembly, we must uphold our core values of   Equity and  Justice   and   Respect and Integrity . This guidance is for those who exercise these rights at UMB,  especially our students.  


