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to Mines. ““You need to assess the risks, and know your
vulnerabilities, liabilities and obligations.”

For the client organization, an impaired executive
could be a public relations nightmare, and have an
effect on employees in terms of productivity, and even
loss of revenue (if the firm loses contracts). The
impaired executive, meanwhile, is facing: a hit to his
reputation, loss of revenue, and impact on his or her
confidence and self-esteem.

Editor’s note: Watch for more in-depth articles from
some of the conference sessions in future issues of both
the Employee Assistance Report (EAR) and the Journal
of Employee Assistance (JEA).

DAY FOUR — The last day of the conference began
with the annual 5K fun run and 1-mile walk. Patricia
Watson, Ph.D., senior educational specialist with the
National Center for PTSD, presented the concluding
keynote, “Evidence Based Assessment in Crisis
Response”. The Annual Awards Luncheon and
President’s Address were among other highlights.

Each year EAPA recognizes and celebrates the
achievement of members, individuals and organiza-
tions who have distinguished themselves through their
work and leadership in the EA profession.

Book Review

Tinyiko Chabalala of South Africa poses with Editor Mike Jacquart
at a reception hosted by Chestnut Global Partners.

Dr. John Maynard received EAPA’s highest indi-
vidual award, the Lifetime Achievement Award. Other
award recipients in 2015:

Liz McBride Chambers (EAPA Member of the
Year); St. Joseph Hospital, Orange, Calif. (EAP
Quality Award); St. Louis EAPA Chapter
(Outstanding Chapter Award); and UK EAPA Branch
(Outstanding Branch Award). ®

Navigate Your Way through Bullying

ack Off! Your Kick-Ass
Guide to Ending Bullying
at Work, by Catherine

Author and speaker Greg S.
Reid adds, “This book doesn’t let
you feel like a victim — it forces

Mattice and E.G. Sebastian
(Infinity Publishing) offers 105
practical tools necessary to under-
stand, report, and effectively end

workplace bullying.

“Back Off! Is a remarkably useful B
and engaging survival guide that can
help millions of targets, bystanders,
and bullies that want to change their
vile ways,” lauds Robert Sutton,
author and Stanford professor. “I
was especially impressed with the
practical and powerful guidelines for
battling against bullies without
becoming one yourself.”
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Your Kick-Ass
Guide to Ending
Bullying at Work

105 Practical Tools

You Need to Understand,
Report, and Effectively
End Workplace Bullying

Catherine Mattice, MA
E.G. Sebastian, CPC

Foreword by Ken Blanchard
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you to take a look at your situation
and yourself, and be a fighter.”
This book arms readers with the
information and guidance to suc-
cessfully navigate through the tur-
moil of dealing with workplace
bullying and the managers who may
deny the experiences are genuine.
Catherine Mattice, MA, SPHR, is
the president of Civility Partners,
LLC (www.civilitypartners.com), a
consulting firm that specializes in
developing systemic solutions for
negative behaviors in the workplace.
E.G. Sebastian is a leadership
development coach and the presi-
dent of E.G. Performance Solutions
(Www.egsebastian.com). B
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EAPs are Sailing Ahead
Highlights from 2015 World EAP Conference

Editor’s note: The main intent of
this article is to pass along key find-
ings from this important gathering to
enlighten non-attendees. However,
EAPA’s Conference on Demand is
also always available for non-attend-
ees. Full information is available at:
www.eapassn.org/OnDemand/Info.
The Conference on Demand page is at:
www.eapassn.org/ondemand.

AN DIEGO, Calif. — “Blue

Sky in San Diego: EAP in

the 21st Century” was the
theme at EAPA’s 2015 World EAP

WA

An eighth-story view of the beautiful Town and Country Resort and Conference Center,

Conference, held Sept. 29-Oct. 2
at the Town and Country Resort
and Convention Center in beauti-
ful San Diego.

DAY ONE — The first-ever
Critical Incident Response
Summit, sponsored by the Crisis
Care Network (CCN), brought
together industry thought leaders
to explore the question, “What do
corporate customers want from
CIR services, and how can we bet-
ter meet those needs?” Les
Kertay, Ph.D., medical director

site of the 2015 World EAP Conference in San Diego.
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with CCN, presented a keynote on
the implications of individual and
organizational resilience for CIR,
EAP, and absence management.

A panel discussion, comprised
of representatives from the
finance, security and IT, and health
care professions, talked about the
organizational challenges that fol-
low disruptive events in their
unique industries. Gary DeFraia,
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Ph.D., led the afternoon keynote
that focused on organizational out-
comes following disruptive work-
place events.

According to Kertay, regardless
of the type of critical incident:
employee death; robbery and
armed robbery; and layoffs, down-
sizing, termination, CIR profes-
sionals need to assume resilience,
recognize ties to productivity, and
ask what’s needed, offering ser-
vices that will facilitate resilience.

The annual EAPA Marketplace
Grand Opening Reception was held
that same evening. The event is a
great way to meet the conference
exhibitors to network and see what
types of products and services they
have to offer. Some of the nearly 100
vendors included: Cancer and
Careers, Chestnut Global Partners,
Crisis Care Network, Empathia, Inc./
Black Swan Solutions, Optum
International, and Sundown M Ranch.

DAY TWO — The opening key-
note, “IBM Takes EAP to the Next
Level” was led by Ashish Parikh,
M.D., Senior Health and Quality

2015 World

_ EAP Conference

Blue Sky in San Diego:
EAP in the 21st Century
oy

e pavasEn

It’s not fun getting lost, so effective signs
are important at large gatherings like the
World EAP Conference.
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Advisor with IBM. Dr. Parikh dis-
cussed the “Wellness Advisor”
model, which is pushing the
boundaries of integrating EAP and
employee well-being to incorpo-
rate expert physician consultation,
second opinion, disease manage-
ment, and others. Breakout ses-
sions | attended included:

s Using Technology to Engage
Millennial EAP Clients was led
by Marina London and Lisa
Fedak. Millennials will make up
roughly 50% of your EAP clients
in 2020, five short years from
now. Are you ready to meet the
challenges in engaging younger
clients, who often have a much
different way of doing things than
older people?

“Millennials are game-chang-
ers,” said London. “They are less
concerned about confidentiality,
and more concerned with conve-
nience. They invented social
media, so they expect to make
appointments by smartphone and
use high-tech delivery systems.”

As a best practice, it is abso-
lutely essential that EAPs have a
website, according to London.
“Hire someone if you must, and if
you have a site and it’s more than
10 years old, you need to renovate
it.” Online video platforms is
another service that she suggests
for this age group. “Many
[Millennials] only access mental
health online. But remember that
online therapy is not face-to-face
done online. There are unique
encryption and other services [that
need to be taken into account], and
you need to become distance
counseling certified.”

London also pointed out that
while Zoom.us is HIPAA compli-
ant, the popular video platform
Skype is not. Fedak’s part of the
presentation offered the results
from research conducted at the
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University of Southern California’s
Center for Work and Family Life.

% Navigating Clients through
Cancer-related Workplace Issues
was presented by Monica Bryant
and Rebecca Nellis. There are
approximately 15.5 million cancer
survivors in the U.S., but only
20% are receiving help with the
practical concerns related to con-
tinuing to work while battling this

continued on Page 3
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Clinical Perspective

Menial Jobs are the Most Stressful

enial jobs like wait-

ressing are far more

stressful than profes-
sions like medicine and architec-
ture, scientists say, as they warn
of stroke risk.

Chinese scientists have found
that low-paying jobs with a high
workload, such as waitressing,
leave employees at far greater risk
from heart problems and 58% more
likely to suffer a stroke. In contrast
it is scientists and architects who
seem to be the least stressed profes-
sionals, and therefore at no extra
risk of heart problems.

The researchers believe that
people who experience high lev-
els of stress at work are less
likely to look after themselves

Research Briefs

and often resort to drinking and
smoking. Many are also forced to
work disruptive shift patterns that
have been linked to cancer and
poor health.

Scientists say stress in a job is
largely dependent on feeling in
control and respected. While doc-
tors, teachers and other profession-
als may have mentally taxing jobs,
they feel empowered and so do not
become as stressed. In contrast
those in jobs in the service indus-
try are often vulnerable to the
whims of customers and manage-
ment. And they often work long,
unsociable hours to serve workers
after the usual 9-5 working day.

Based on this study, it is rea-
sonable to consider testing

interventions aimed at increas-
ing job control, such as decen-
tralization of decision-making
and flexibility in job structure,
such as telecommuting.

“If effective, such workplace
changes could have a major
public health impact,” said
Jennifer Majersik, MD, MS,
with the University of Utah in
Salt Lake City.

The analysis looked at all of the
available research on job strain
and stroke risk. The studies
involved a total of 138,782 partici-
pants who were followed for three
to 17 years. B

Additional source: The Telegraph.

Important EAP Research

Major White Paper Discussed at
World EAP Conference

EAPA’s Research Panel has
released a major public policy
“white paper” calling for a new
framework to support the devel-
opment and evaluation of evi-
dence-based EAP innovations.
Titled “Bridging Public Health
with Workplace Behavioral
Health Services,” the white paper
is a call to action, encouraging
collaboration among five stake-
holder groups: work organiza-
tions, EA professionals,
researchers, educators of EA pro-
fessionals, and funding agencies.

The white paper, jointly sponsored
by EAPA, EASNA, and the EA
Research Foundation, was discussed
at EAPA’s Research Panel meeting at
the World EAP Conference in San
Diego. Authors are: Joel Bennett,
Jeremy Bray, Daniel Hughes, Joan
Hunter, Jodi Jacobson Frey, Paul
Roman, and David Sharar. For more
information, visit: http://www.
eapassn.org/Portals/11/Docs/
Newsbrief/PBRNwhitepaper.pdf.

Study Examines Impact of EAP
The OMNI Institute in Denver

completed a study funded by the

Employee Assistance Research

Foundation (EARF) that repre-
sents a major advance in EAP
research by employing a pro-
spective, quasi-experimental
design with a large and diverse
employee base.

EAP users and non-users were
carefully matched and compared
over time using the same vali-
dated measures to include the
PHQ-8 (depression), the GAD-2
(anxiety), the AUDIT (alcohol),
and three scales from the
Workplace Outcome Suite
(absenteeism, presenteeism, and
workplace distress). B
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Supporting Our Veterans

Course Addresses Chronic Pain

hronic pain is when a per-
son suffers from pain in a
particular area of the body

(for example, in the back or the
neck) for at least three to six
months. Chronic pain may result
from a traumatic event, be related
to PTSD, and/or exacerbate PTSD
symptoms. Approximately 15% to
35% of patients with chronic pain
also have PTSD.

The VA’s National Center for
PTSD has created a free online
course that describes the interaction
between PTSD symptoms and
chronic pain, with a special focus

on Iraq and Afghanistan veterans.
The course also reviews the VA/
DoD guideline recommendations
for treating pain and PTSD and dis-
cusses useful treatment approaches.
The one-hour course offers free
continuing education credit and
can be found at: http://www.ptsd.
va.gov/professional/continuing_ed/
ptsd _and pain.asp. For additional
information on chronic pain and
PTSD for clients, see the “Chronic
Pain and PTSD: A Guide for
Patients” at: http://www.ptsd.
va.gov/public/problems/pain-ptsd-
guide-patients.asp. B

Supporting Our Veterans

Predicting Violence among Soldiers?

computer model can suc-
cessfully identify the U.S.
rmy soldiers who
engaged in the most acts of work-
place violence over a six-year
period, according to a study pub-
lished in Psychological Medicine.

Researchers found that 5% of sol-
diers committed more than a third
of all violent crimes.

Harvard Medical School post-
doctoral fellow Anthony Rosellini
and his team wanted to explore
which factors might reliably pre-
dict military violence. Using Army
and Department of Defense
records, the researchers reviewed
the records of nearly 1 million sol-
diers on active duty between 2004
and 2009.

Using a computer model,
researchers assigned risk classi-
fications to each soldier studied.
The high-risk soldiers identified
by the model committed a large
portion of all crimes over the
six-year study period. The 5% of
soldiers who had the highest

predicted risk accounted for 36%
of crimes committed by men
and 33% of crimes committed
by women.

The study’s authors suggest
their research could eventually be
used to offer early interventions
for soldiers at the highest risk of
committing future crimes.
However, they do not claim to be
able to predict all violent crimes,
and they stress that severe violent
crime is still uncommon even in
the high-risk group. It is also
unclear whether early interven-
tions would be effective in reduc-
ing violent crime, as they have not
been tested yet. ®

Additional source: Good Therapy (www.
goodtherapy.org).
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often-scary disease. If this is not
an issue your EAP has run into as
yet, chances are you will!

“According to the American
Cancer Society, in 2014, nearly
half, or 44% of the newly diag-
nosed were of working age, so you
can see how big an issue this is
becoming,” Bryant stated.

Cancer in the workplace is often
a complex issue that impacts not
only work schedules and flexibil-
ity, but also involves legal and
other aspects related to the
Americans with Disabilities Act
and the Family and Medical Leave
Act, in addition to fair employ-
ment laws and a myriad of health
insurance issues.

The Job Accommodation
Network (JAN — www.askjan.org)
was cited as a key resource of
information for EA professionals
regarding disclosure, discrimina-
tion, and workplace accommoda-
tions for those with cancer.
Fifty-eight percent of accommoda-
tions cost nothing for employers,
and 36% cost $500 or less.

Other key findings from the
session included:

e Roughly 73% of employees
with cancer work during treat-
ment as it helps them cope
with the disease. However,
due to side effects such as
fatigue, weight loss, “chemo
brain,” and others, only 2%
multi-task effectively.

e When an employee with can-
cer returns to work, questions
that need to be asked include:
Can you still do the work?
Do you still want to do the
work or did the time away
due to illness lead you to
want to make a change? Will
this particular workplace
always see you as a person
with cancer? This can be an
area of tension.
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With scores of
" breakout sessions
and networking
opportunities,
there was never a
lack of things to learn at EAPA’s
annual World EAP Conference,
held Sept. 29-Oct. 2 in San Diego,
Calif. It is always a pleasure to
meet with supporters and contrib-
utors that I normally only get to
correspond with over the phone or
via email. In an electronic world
that’s increasingly too impersonal
in my opinion, there’s nothing like
face-to-face contact!

In addition, while everyone
enjoys renewing old acquain-
tances, I also had the opportunity
to meet some new EA profession-
als as well. They included Reeta
Wolfsohn, Robert Mines, Whitney

Stone, and Gary DeFraia.

Most importantly, the sessions
and contacts provided a wealth of
information that I plan to translate
into a number of stories this year
in both this newsletter as well as
the Journal of Employee
Assistance.

Putting on a conference of this
scope takes a lot of work, so
kudos goes out to the Employee
Assistance Professionals
Association (EAPA) on another
excellent event. The only draw-
backs were how quick that week
went by ... plus not being able to
bring back that beautiful southern
California weather!

Wb Yoo

Mike Jacquart, Editor
(715) 258-2448
mike.jacquart@impacttrainingcenter.net

“ EAP Taking the Lead in

Financial Wellness was led by
Reeta Wolfsohn. Did you know

that the basics of financial prob-
lems come not from a lack of
money, but the individual’s rela-
tionship WITH money? Many
Americans struggle with day-to-
day finances, but talking about it
remains taboo. An estimated 28%
say they have no one to talk to
about their problems, and yet 65%
also note that keeping “financially
fit” is even tougher than being
physically fit! The EAP is in a per-
fect position to help!

“The basics of financial prob-
lems come from our thoughts,
feelings, and attitudes we hold
about money, which is the essence
of our relationship with money,”
Wolfsohn said. “The average
American spends $1.33 for every
$1 earned, and one in four have
more debt than savings.”

Visit EA Report’s website at www.impact-publications.com

And just what is financial well-
ness? Wolfsohn defined it as
“having a comprehensive under-
standing of your current financial
circumstances.” She added,
“Financial wellness helps employ-
ees be more aware of their finan-
cial behavior. The EAP already
knows how to address thoughts,
feelings, and attitudes.”

There is no doubt that finan-
cial woes spill over into the
workplace. Employees receive
calls at work from creditors, and
are more prone to steal, lie and
cheat to deal with their situation.
Seventy-two percent of compa-
nies believe financial literacy
will help employees, yet only
27% of EAPs currently offer this
service, Wolfsohn said, as
opposed to 57% of financial help
coming from HR.

continued on Page 4
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“EAPs understand the dimen-
sions of financial wellness, but they
need to look at it from a different
perspective, in terms of emotional
support and maximizing the per-
son’s effectiveness,” she noted.

DAY THREE - Thursday’s key-
note, “The Clear View from Here:
Scenes of EAPs, Past, Present and
Future” was led by Jeffrey
Mangrum, director of Creative
Development with the SST
Theater-based Learning and
Development. This keynote was
both informative and highly enter-
taining — interjecting important
lessons for the EA audience while
in a light-hearted, comedy improv-
type presentation. Think Wayne
Brady meets EAP!

% The Workplace Outcome
Suite: Results from an EAP
Research Network was presented
by Richard Lennox and Matt
Mollenhauer with Chestnut Global
Partners. This session provided
important updates on the use and
interpretation of the Workplace
Outcome Suite (WOS). (Editor’s
note: See also the cover story in
the September 2015 Employee
Assistance Report.)

Discussion focused on the
five-tier WOS that was used in a
worldwide assessment of
DuPont’s EAP services in 2014.
Key questions related to the five
WOS constructs: absenteeism,
presenteeism, engagement, life
satisfaction, and workplace dis-
tress, which were asked at intake,
and at 60- and 90-day post-intake
intervals. Mollenhauer presented
statistical evidence of improve-
ments in each of these five areas
in both Asia, Europe, Latin
America, and the United States.
The DuPont EAP used the “super
short” 5-item version that
focused on workplace factors,
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and was not clinical in nature,
Mollenhauer stressed.
Mollenhauer pointed out that
the WOS is offered free of charge
to EAPs with a signed licensed
agreement. To date, thousands of
EAP users have utilized the WOS.

< Led by Tom Shjerven, Stan
Granberry, and Konstantin von
Vietinghoff, Forecasting Global EAP
Trends discussed an inclusive view
of the current international EAP mar-
ket. Anticipating future global market
trends was also examined. Shjerven
pointed out that EA professionals
from over 40 countries were attend-
ing the World EAP Conference.
“There is more mobility than ever,
which is good, but it also leads to
more stress,” he said. Shjerven cited
several global EAP trends:

e There is a growing apprecia-
tion of how physical and
mental health impact produc-
tivity and the bottom line.

e There is a growing circle of
impact related to security
lapses, natural disasters, polit-
ical unrest, suicides and
workplace violence.

e The direction of purchasing
[EAP services] is moving to
a global structure, which is a
good thing. There are also
[greater] opportunities for
client retention, longevity,
and growth.

“All told, when it comes to
EAP services in other countries,
it’s ultimately all about under-
standing that particular culture
and EAP using the local resources
that are available to them,”
Shjerven stressed.

s EAP in the C-Suite: Working
with Impaired Executives by
Robert Mines and Whitney Stone,
used a number of case studies to
examine the difficult question of
how an EAP might approach
potentially dicey situations when
it’s the “big boss” who is having a
substance use or other problem
affecting the workplace and pro-
ductivity, and not the “average
Joe” employee.

If it is a big and/or prominent cli-
ent, there are legal liability, confi-
dentiality, and business implications
to consider for the EAP, according

continued on Page 8
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In the News

In the News

EAPA Reports Strong
Financial Picture

$57,000, bringing its total reserves (net assets) up to over

$950,000, reported EAPA CEO Dr. John Maynard at EAPA’s
World EAP Conference in San Diego. The full independent auditor’s
report detailing EAPA’s current financial status is available to EAPA

EAPA ended its most recent fiscal year with a positive net margin of

members on EAPA’s website.

According to Maynard, “We’ve been able to achieve these results
while, at the same time, improving our infrastructure and our member ser-
vices, including launching a totally new website that’s more intuitive and
easier to navigate than our former one, and is also fully integrated with a
new, state-of-the-art database system so members can make real-time
changes to their own membership profile and manage other interactions
with EAPA, including certification and continuing education.” B

Workplace Survey

EA Archive
Offered Online

The Employee Assistance Archive
is a free, publicly accessible deposi-
tory created to preserve important
historical documents in the EA field
and to provide a depository for
significant EA-related articles and
publications.

EA professionals are encouraged
to help build the archive by posting
original works, historical docu-
ments or related papers. The digital
archive is hosted by the University
of Maryland, Baltimore. Check out:
http://archive.hshsl.umaryland.edu/
handle/10713/2345. m

The Right Way to Welcome New Hires

here’s a lot that can go
I wrong for new employ-

ees, and sometimes the
companies are to blame, new
research from staffing firm
OfficeTeam suggests. More than
half (54%) of workers inter-
viewed said they’ve experienced
at least one mishap when start-
ing a new job. For one-third
(33%) of those surveyed, their
computer, phone or security
access wasn’t properly set up
when they arrived. Another 22%
said necessary supplies were not
provided at the outset.

“Many companies focus so
much on information-sharing dur-
ing an onboarding process that
they may overlook basic practical
needs, such as making sure that a
workstation is up and running for
the employee,” said Robert
Hosking, executive director of
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OfficeTeam. “Every touchpoint
during those first days adds to the
new staff member’s perception of
the organization, so the more you
can do to ensure everything runs
smoothly, the more positive that
impression will be.”

OfficeTeam offers five tips for
getting employees up to speed
when starting a new job:

< Set up shop. Stock the desk
with essential supplies and equip-
ment, such as pens, notebooks, a
computer and phone. Confirm net-
work, voice mail and email func-
tionality. Coordinate building
security access, if necessary.

% Get acquainted. Send a wel-
come email to the team. On the
first day, introduce the employee to
co-workers around the office.
Consider scheduling a lunch for the
new hire to get to know colleagues.

Visit EA Report’s website at www.impact-publications.com

Assigning the worker a buddy
or mentor can help ease his or
her transition.

< Review the essentials.
Provide a tour of the building.
Schedule an orientation to review
the employee handbook, com-
pany history and policies. Allow
time to complete any required
HR paperwork.

« Focus on the job at hand.
Set expectations early on by dis-
cussing the position’s goals and
responsibilities. Organize training
sessions on office equipment, soft-
ware and procedures necessary for
the role.

« Keep it going. It can take
a few months to fully onboard
a worker. During that time,
regularly check in with the
employee and encourage him
or her to ask questions. B
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