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Overview

* Introduction to the AASWSW

* Concept of Grand Challenges and history

* Launch and progress in the Grand Challenges for
Social Work Initiative

* Looking ahead and imagining possibilities

* Practitioner engagement

* Qand A
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AASWSW

* Honorific Society established in 2009 through
combined effort of 6 major social work
organizations

— 6 original members has grown to 111

— Intended to offer our nation a scientific resource for
scholarship on social matters (as a complement to
NAS, NAE, and other Academies)
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Congress
regularly asks
AASWSW to lead
the work to
address social
problems!
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These are my
items but
your challenges
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NAE "s

GRAND
CHALLENGES FOR '
G_ATESfauﬂd(zrwn

ENGINEERING

BILLé& MELINDA

»

Grand Challenges Canada”
Grands Défis Canada*

BOLD IDEAS FOR HUMANITY.™
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ADD VIDEQO?

Grand Challenges is
the First Major

i —
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Physical Environment,
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Social and
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Modifiable Factors That Influence Health
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... And Nearly Everything Else

* Climate Change  Family Functioning

 Mental Health * Crime

* Educational * Opportunity
Outcomes e Justice

* Peace * Brain Development

* Longevity
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Identifying and Tackling Grand Challenges
for Social Work

Edwina S. Uehara, Richard P. Barth, Steye Olson, Richard F. C: atalano, J. David Hawkins, Susan
P. Kemp, Paula S. Nurius, Deborah K. Padgett, and Michael Sherraden

OVERVIEW

On August 8-10, 2012, a small &roup of social work faculty, deans, and leaders of national social
work organizations gathered together at the IslandWood Conference Center on Bainbridge
Island, Washington, to grapple with social work’s role in shaping 21% century society, The first
day of the IslandWood roundtabje focused on the Science of Social Work. The second day,
conceptualized and led by deans and faculty from the University of Washington, moved from a
general examination of social work science to a proposal: that of producing a set of grand
challenges to galvanize the field of social work (Uehara, 201 2). “Grand Challenges™ are highly
ambitious yet achievable goals for society that mobilize a profession, Capture the public’s

imag . and require j ation and breakthroughs i science, technology and practice to
accomplish (Kalil, 2012: Uehara, Flynn, Fong, & Brekke, 2013 ).

Roundtable Ppresenters reviewed the concept and history of Grand Challenges and discussed
Ppossible approaches, benefits, and risks involved in the development of Grand Challenges for
Social Work. A recent case exemplar—the National Academy of Engineering’s Grand
Challenges Initiative—was Ppresented and reviewed Historical examples of social work's “grand
accomplishments” were offered, Providing evidence of Socia] Work’s capacity to bring science
and know-how to bear op tackling seemingly intractable societal challenges. Presenters then
described societal problem areas that might lend themselves to the development of grand
challenges. The intent Was not to build a list of specific grand challenges, but rather to explore
the idea’s potential to ereatly benefit society and propel the field forward.

By the end of the day, participants were in agreement that the creation of 3 erand challenges for
social work initiative might both galvanize he profession and create transdisciplinary
communities of innovators who work together on to accomplish shared and compelling societal
goals. Grand challenges could capture the interest of the general public while advancing the
science and practice of social work. Participants acknowledged that adopting a grand challenges
approach has risks: jt places demands on individuals and Organizations - and success is not
guaranteed. Yet the potential benefits may greatly outweigh the risks. The history of social work
offers many examples of great achievements, such as the Children’s Bureay infant mortality
campaign and the Program of Assertive Community Treatment, which can serve as models for
addressing contemporary grand challenges. If the Practical issues involved in developing grand

GRAND CHAL LENGES FOR SOC IAL WORK INITIATIVE
Working Paper

ifyi ckling |
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Presentations to involve many

audiences
» CSWE (2014, 2015, 2016)

* NADD (2015, 2016, 2017)

* NASW SW Pioneers (2015)

 SSWR (2014, 2015, 2016)

* Survey of the NASW Chapter Leaders

* Invited lectures at ‘OSUI NYU'
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How we got here
* Process started in 2011
 Engaged the field to identify GCs
] Call for ideas (80+)
Jd Working papers (40+)
. Broad input and review
* Focus groups (USC, UW)
e Official launch —SSWR 2016
22 Working papers in the series
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Ensure healthy Create social responses to
development for all youth a changing environment

Harness technology for
social good

Close the health gap

r

S

L Promote smart
Stop family violence

decarceration
Advance long and Reduce extreme
productive lives economic inequality

Build financial

Eradicate social isolation .
capability for all

Achieve equal
opportunity and justice
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Successful GCs Launch at SSWR 2016!

Grand Challenges

or Social Work

=
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Grand Challenges Progress

 After the Launch at the SSWR 2016
Conference - we are generating a BUZZ.
 Conferences themed around GCs
e Special issues of journals
* Social media presence
* Schools and sister organizations, on

board!
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Why do we need GCs?

* An organizing framework that can be used in research,
education, practice, and policy, in part, because:

— Complexity of big social problems
— Focused interventions, that we can take to scale

— Need for transdisciplinary approaches and team
approach

— Reframe how SW is perceived

— Attract new students
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Social Change Through Practice

.ilI-

* Initially Practice Focused

—Inventing New

Interventions WOfk
—Going to Scale with Practice

Existing Interventions e
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Adding a Focus on Policy

citizen
control

transparency
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OPEN GOVERNMENT
AND THE POLICY CYCLE

© basics
participation 2 po'icv stages
© rolicy tasks
O core subjects
© oGov principles
e political issues

open
innovation
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Where Are We and Where
May We Be Going?
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SOCIAL
INNOVATION for
AMERICAS RENEWAL

Ideas, Evidence, AcTion

merican
cademy

OOOOOOOOOOOOOOOOOOOOOOOOOOO




Generating Information for Policy Making

A MELS POLL SHOLS THAT
FLANT WVOTERS HAVE STROMNG
OFTMIOND OM THESE [5UES
DESPLITE THE FACT THAT WE
FRONIDE NO USEFUL

[VE GOT 1D 3TOF
WATCALMG SCARY
SHOWS RIGHT
BEFORE BEDTINE,

T CONTEXTUAL
DATA,.
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Address Broad Array of Social Policies

* Age friendly communities

* Climate change and urban resilience

* Unlocking government data to guide prevention
* Prison sentencing and solitary confinement

* Employment creation and wealth building

e Zero tolerance policies in schools
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Broader Set of Policy Tools

 Beyond Advocacy Based on SW Values
— Interprofessional coalition building

—Integrated practice, research, and policy
networks

— Social media impact for scientific solutions

— Mobilizing social work entities with a new
unity of focus
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That the profession will be unified in recognizing
these 12 challenges and in its support for efforts
to achieve measurable impact in the next
decade!
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 Social Work is credited for lifting a Social Agenda
and championing compelling policy changes

 Social Work is organized nationally to advocate
and influence the policy process

 Social Workers are seen as critical to policy
making

 Social Work Science gains new respect
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END HOMELESSNESS
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Strong National Practice Networks Emerge

BUILDING BLOCKS NOW IN PLACE:

e GC Network Leads

 Webinars will be scheduled with each Network
presenting research and sharing best practices

 Thread Through strategy with events at SSWR,
CSWE, NASW, GADE, and in regions
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HOME ABOUT SOCIAL INNOVATION PARTNERSHIPS PUBLICATIONS EVENTS NEWSROOM

USC summit launches multi-pronged | e el s
partnership to end homelessness in LA

From housing and supportive services to business and technology solutions, panelists
outline framework for tackling one of society’s most intractable problems

avSusan L. Wampler « vars3, 206 er fo | Development | Our W S stice | Decarceration
el e pulc vl nd oo Work SMART DECARCERATION INITIATIVE:
sectors gathered at USC on April 27 fora ; i
6 AP ) clatinclusion 2 TRANSFORMING CRIMINAL JUSTICE IN AMERICA
summit to launch a sustained, collaborative Engagement and 5
effort to end homelessness in Los Angeles and serve Related stories < . - T“E‘z"a‘m s foarcefatin, which aack the e the SMART
. ing Communities 3 world's leading jailer, appears ikely to DECARCERATION
as a model for other communities. ardYouth follow is an era reerated INITIATIVE,
. , Writing students break away R [ i s o e XD A
We want our city and our county to lead by from classroom to help the etice . w1 decarceration=the three g e Faculty Directors
example,” USC President C. L. Max Nikias said. homeless onment and Social i . —
N lopment > _Su_bstantlal_ly reduce the incarcerated population in
“Almost all great megacities around the world face i e jails and prisons.
, Inequality and Social Redress the existi ial dispariti th it
problems of homelessness today. The challenges are ity » " sttt

50 deep that they can only be addressed by common, How do we make Los Angeles » Maximize public safety and well-being.

a great city? Project Manager
concerted leadersh-ip of the great institutions of £ ¥ The Smart Decarceration Initiative (SDI) aims to build societal capacity
to reduce incarceratiol Y are effective, sustainable and
learning, local governments, private philanthropy ially just. hi R ick
18 g P! p Py USC Bresident (| Max Nikias speake with | oz Anosles County - socially just. We achieve this ree primary strategies. (Click on

— the links below for more informat

» Advancing innovations in policy and practice

» ldentifying a continuum of viable exit strategies from
the criminal justice sytem

» Cultivating networks to promote new approaches and
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Tuition

The DSW@USC is a part-time,
24-month program. Visit the Tuition
| and Fees page to see a complete

| breakdown of your DSW tuition and
fees.

Financial Aid

[ DSW@USC students are eligible to
apply for certain types of funding.
Visit the Financial Aid page to learn
what's available and the process of
applying for financial aid.

W Scholarships

\ In addition to loans, DSW@USC
students may be considered for
USC scholarships. Visit the
Scholarships page to see what's

nzailahl

MSW@USC > Academic » Doctor of Social Work (DSW)

an initiative led by the American Academz of Social Work and Social Welfare. Each challenc:;e is tied to issues — social ~

El|l e wBa 93 a9 =

Q. usC DSW -
|

-

WELCOME ACADEMIC ADMISSIONS EXPERIENCE BLOG APPLY B

mn

. 877-700-4679 24

Doctor of Social Work (DSW)

Program Overview

The University of Southern California Doctor of Social Work (DSW) program is designed to prepare scholar-practitioners
to harness innovative solutions to solve real-world problems. Our goal is to bring social workers into the greater public
discourse as they explore ways to create a stronger, fairer society and ensure basic human rights for people
everywhere.

The program brings together students from a range of professional backgrounds to tackle the 12 Grand Challenges £,
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http: /alliancel.org/ending-homelessness Volume 97, No. 3 | July-September 2016

_1.r|—'r||:1.}‘||:'rl|r| social work and those it

serves throug h research, |:_r=u ilu—- .=|r||_i

NSOCIETY ' (b Bovefheting pagivgthanes

ENDING HOMELESSNESS: A GRAND CHALLENGE
FOR TRANSFORMING PRrAcTICE & PolLicy
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UM SSW-led Homelessness CounC|I Ied by Samuel Little,
PhD, includes: 25 members and 6 partner Schools of SW in
the region!
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of Social Wor

People often
overestimate what
will happen in the
next two years and

underestimate what
will happen in ten.

Bill Gates
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12 Networks

* Differentiation of Roles

* Mini-Strategic Plans

* Operations

* Integration with Other Organizations

* Organized National Practice Networks
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JSSWR Special Issue on GCs

= Edit View History Bookmarks Tools Help
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@ Journal of the Society for 5. *\ﬂ University of Chicago Press... * | ﬁ A Mote From the Editor-in-... | -5

P | 0 www journals.uchicage.edu/toc/jss

vr/current <

=, THE UNIVERSITY OF CHICAGO PRESS JOURNALS Q & [

MENU SEARCH LOGIN SUBSCRIBE

ACCESS PROVIDED BY UNIVERSITY OF MARYLAND - BALTIMORE HEALTH SCIENCES AND HUMAN SERVICES LIBRARY

Journal of the Society for Social Work
and Research

Yale
Editor in Chief: Jeffrey M. Jenson .’A S b\ R
Published for the Society for Social Work and Research ®

SUBSCRIBER/MEMBER BROWSE ISSUES v FORTHCOMING ~ CONTRIBUTORS ~ ABOUT ~ SSWR ~

Volume 8, Number 1 | Spring 2017

Masthead

First Page | PDF (62 KB) | Permissions

FROM THE JOURNAL

Editor’s Acknowledgment of Service to JSSWR CALL FOR PAPERS:

pp. iii-v Special Issue: Ensure the Healthy

First Page | Full Text | PDF (418 KB) | Permissions Development of All Youth Through
the Power of Prevention

RESEARCH ARTICLES Deadline: October 1, 2017

. . . B . N o MNEW: JSSWR Author Guidelines for
Student-Perceived Quality of Motivational Interviewing Training: A Factor- Manuscripts Reporting Qualitative

{\na_lyt_ic.sftl_q:ly o o Research

1
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Policy Action

* Mobilize Rights and Facts

* Anticipate Next Moves

* Build on Existing Platforms (NASW,
CSWE, CRISP)

e Partner with Influentials
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Continuing Professional Education
at UM SSW

25 Years of Answering the Call of Social
ChallengesApril 21, 2017
9 a.m. - 4:30 p.m. [Lunch Included]

University of Maryland School of Social
Work
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Grand Challenge UMSSW CPE Event

' 4 25 Years of Answering the

4“*“' og,.

A ’* .“/'// Call.of Social Challenges
2 April 21, 2017
""'F .""" s »{:‘/ 9 a.m. - 4:30 p.m. [Lunch
L //1//(()('/ss(// / Included]
SPRING 2017 University of Maryland

B LO O M School of Social Work
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Significance of SW Having a Unified
Message

e CSWE, CRISP, NASW, GADE, NADD, SLG, SSWR, have
all embraced GCs!

* This unity is the result of deliberate and calculated
engagement

* |ndication that the SW profession recognizes that we
can be more effective collectively and that the whole
is greater than the sum of its parts
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Communication

 The Social is Fundamental
* Social Progress Powered by Science

rement at: www.grandchallengesforsocialwork.org

\/~
% Grand Challenges
for Social Work

* #Up4theChallenge
@AASWSWorg

owere: cience

Sponsored by:
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