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After review, the audience 

will be able to:

1. Engage with leading experts from

diverse backgrounds to gain insight

into best practices for navigating the

changing landscape of nursing

academia and practice.

2. Describe challenges unique to

rural Maryland communities,

focusing on nursing recruitment and

retention, disparities, and

interconnections in care.

Address nursing workforce 

shortages using:

 innovative solutions

 academic partners

 Recognizing that 25% 

require & 69.8% prefer BSN     

(AACN, 2023)
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Purpose

Prepare RNs who

• lead complex

organizations

• improve health equity

• address social

determinants of health

 (Sumpter et al., 2022)

Three Phases

1: Review Literature and Programs
Literature and program review for accelerated, online MSN 

programs (completed January 2024)

2: Planning Grant
2-year award, started June 2024

3: Grant Team
Experienced faculty (RN-MSN Coordinator & 4 others)

Teaching Dyads
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RN-MSN Program: Contemporary Curriculum to Prepare Registered Nurses (RN) for Advanced 
Roles in Diverse Settings 

Annette Barnes, DNP, RN, CRNP, FNP-BC, CNE, Nicole Hall, EdD, RN, MBA, CNE, CHSE    
 

Background: Addressing the nursing shortage, especially in rural areas, requires innovative 
solutions by educational programs and community partners. The continued charge to increase the 
proportion of baccalaureate prepared nurses and a new call to prepare Registered Nurses (RNs) to 
function in complex organizations as leaders and advocates to promote health equity and address 
social determinants prompted Salisbury University to review its RN-MSN program (Sumpter et al., 
2022). The School of Nursing leaders recognized that revamping its traditional face-to-face 
baccalaureate courses and providing  contemporary curriculum was necessary to meet the needs 
of the healthcare community and decrease educational barriers for working RNs (Sumpter et al.).  
 
Methods: The process and evidence-based strategies for the RN-MSN program planning can be 
divided into three phases. The first phase involved review of literature regarding current programs 
and outreach to nurse leaders in local healthcare organizations and community colleges to support 
curriculum considerations for baccalaureate and advanced nursing roles. The second phase was 
obtaining a planning grant from the Maryland Higher Education Commission (MHEC) Nurse Support 
Program II, received in June 2024. The third phase, currently underway, directs the grant team’s 
collaboration with internal and external experts to provide an accelerated, distance-learning 
program with a bachelor’s degree stop-out after 15 months (i.e., three semesters) and completion 
of a Master’s degree within three academic years (i.e., six semesters).  
 
Results: Program time completion data is pending. With national data supporting that 20% of 
settings are requiring new hires to have a bachelor’s degree, while 69.8% of employers are 
expressing a strong preference for BSN program graduates (AACN, 2023, p. 2), offering a merged 
curriculum for healthcare leadership and nurse educator roles will prepare RN-MSN graduates to 
meet challenges in both settings. The overall approach to prepare post-associate degree RNs for 
these advanced roles is professional development that builds on past knowledge and experience 
through adult and competency-based learning (Bechok et al., 2024; Lewis et al., 2022). The RN-
MSN graduates will have enhanced understanding of diverse practice and academic settings to 
more readily bridge theory to practice, address health policy, and implement evidence-based 
practice to meet the needs of rural and underserved areas across the region.  
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