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Many people are feeling anxiety
about shedding whatever they
relied upon to create safety and

give them a sense of being
protected.

Adam Horwitz, PhD., Assistant
Professor, University of Michigan
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Discriminatory Behaviors

19 outbreak touna halt o
the people felt they have
been treated unfairly by
co-workers due to fears
of spreading the illness.

Protecting.co.uk
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Sources of Stress

Control: Threatens

real/perceived sense of control Unpredictable: Things

you can’t anticipate uRPINE
BBREST




Rigidity

Chaos



When stressed, where do you go
and what does it look like?
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Cognitive Response

When you mn't

; G
Bl dently ' When you can't
semember the
simplest Mings,
........................................ year, emotional, self-
, protective, black-and-white
When you can When you can't talk... thinking
concentrate. (2 words become jumbled
or gibbevish,

* Intrusive thoughts
e Difficulty with multi-tasking

* Dissociation 5B PINFE
BBREST
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Emotional Reactions

Tearfulness

Fear

Feeling “numb”

Suicidal or homicidal E
thoughts/feelings 5B PINE
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Behavioral Reactions

Restlessness
* Blaming
* Hyper-vigilance

 Violent Behavior
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My View of
My Leader and My Community
Predict Resilience

about me vs. I'm just a
number.

My leaders know their

stuff vs. They're
clueless.
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* High stress makes you
more of what you
already were.

* High stress magnifies
small weaknesses.

e Strengths over-used can
become weaknesses.
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Leadership Sets the Tone

(Be comfortable being
uncomfortable)

 Believe in Your
Strengths

* Assume Recovery
through Adaptation

» Maddi and Khoshaba 2005
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A Fragmented Community
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Communication During High Stress




Empirically-Supported Early

Intervention Principles
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Safety
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Communication Process
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When people are upset, it is often not
about what it appears to be about. How
people are treated when they are upset
can be either wounding or healing.




See Their Point Of View

permanent problems.

* Be curious about what
they see and why they
see it.

e Keep things in
perspective.
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Non-Verbal Communication

L 2N U e | 5 T
Think
Listen Take about
time how they
see you
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Non-Verbal Communication
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Posture
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New Beginnings

Beginnings need to be nurtured like seedlings:
 Like gardening, beginnings involve
getting messy

Leadership frustration that people
aren’'t “on board” misses the fact

beginnings must be nurtured.

-----



While launching a beginning is relieving it also
requires people to change so beginnings are scary.

People resist the very beginnings they long for
because:

« Beginnings establish with finality

’ that an ending Is real

@z * Beginnings require choosing into
[""\  something that might not work

“¥ « Risks reactive memories of past
personal and professional failures

¢ ° Beginnings create new

| accountablility and expectations

—

Q



Nutrients Essential For Successful Beginnings

Action
Plan

Resources
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Essential Nutrient: Vision

Action
Plan

to an identified
Skills

\ al and corporate
esiifvision is not fulfilled.
Vision Ide€ ange Is absolutely

uR PINE
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Essential Nutrient: Vision

Action

Plan Vision

Resources Type a one-word
description of the
result in the chat

boxX.
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Essential Nutrient: Vision

Confusion

People don't
clearly understand
Resources why the beginning
needs to happen or
what will be
different.
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Essential Nutrient: Vision

Action
Plan

Confusion

How could you
clarify vision to
help with this?

Resources
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Essential Nutrient: Skills

va
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DNceVisic learly

SSing needs
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Action
Plan

Resources

Skills

How N ent?
How caxr iIronment which allows
people to make mistakes and learn without ERPINE
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Essential Nutrient: Skills

Action

Plan Vision

necessary skills?

Resources
Type a one-word

description of the
result in the chat
DoX.
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Essential Nutrient: Skills

Action
Plan

with great vision
they will feel
Resources anxious about
failing and this will
affect buy-in.
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Essential Nutrient: Skills

Action
Plan

Resources

Are there ways
to invest in skill
development to
help with this?
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Essential Nutrient: Incentive
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Essential Nutrient: Incentive

Action

Plan Vision

Type a one-word

description of the

result in the chat
boxX.

Resources
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Essential Nutrient: Incentive

Action Plan Vision

Individuals
engaged, new
beginnings are

slow and marked
by a high degree of
resistance.

Resources

Resistance
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Essential Nutrient: Incentive

Action Plan Vision

Resources What incentives
might help with
this?

Resistance
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Essential Nutrient: Resources

Action
Plan

Skills

1 systems are

Do peaple Have the time they need to learn and

lete ne S”
comple B PINE

Do people have the energy needed? BREST



Essential Nutrient: Resources

Action
Plan

Type a one-word

description of the

result in the chat
box.

Resources
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Essential Nutrient: Resources

Action Plan

Vision

People have a
vision and the skills
to accomplish it but

lack resources to
get the job done.
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Essential Nutrient: Resources

Action Plan Vision

What resources do
people need to
alleviate this?

ER DINE
BBREST



Essential Nutrient: Action Plan
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Essential Nutrient: Action Plan

Action
Plan

Type a one-word

description of the

result in the chat
box

Resources

5B PINE
BB REST



Essential Nutrient: Action Plan

Tread Mill

actionable steps,
organizations end
up on a “treadmill.”
They run without
moving ahead.

Resources
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Essential Nutrient: Action Plan

Tread Mill Vision

anywhere”

Resources What sort of
action plan
might help with
this?
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Take Away

One Action
Step To
Implement
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All Content Adapted From:
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model-for-managing-complex-change/

Donahue, Mike, “Designing for Change with the Knoster Model” August 4, 2020
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Transformation by Putting Ideas to Work (New York: McGraw Hill Education,
2016)
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