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Background

Methods

Results

Evaluation of student achievement and curricular effectiveness
traditionally fall under the auspices of a Curriculum Committee, while
assessment of progress toward broad goals in the School’s strategic
plan may or may not be well coordinated among the faculty and
leadership. In 2006 the University of Maryland School of Pharmacy
Office of Academic Affairs hired a professional staff person to direct
assessment activities; a faculty committee was formed and its
members were expected to report on assessment data at their
respective department meetings. After a few years it was clear that
this structure was not effective; communication back to the

departments was inconsistent at best, and the committee did not
control resources nor was it able to generate the faculty support
needed to effect change.

Objective

In 2010 the dean reformed the Assessment Committee (AC), chaired
by a faculty member and composed of faculty from each academic
department, a student representative, and members of the dean's
leadership team. Members of the leadership team are also charged
as ‘champions’ of the strategic plan to ensure active oversight and
implementation. Admittedly, a significant percentage of the AC
members hold administrative positions within the School. This was
done purposely as any response or recommended change must
be adequately resourced and implemented by the School's
administrative team. The associate deans have access to campus
data that might otherwise not be available to faculty, which has
enabled the AC to delve further into questions raised during the
assessment process.

Assessment Committee Membership

The Assessment Committee focused on streamlining the collection,
dissemination and analysis of programmatic and curricular assessment
data over the past two years. Focused data is now directed to individual
instructors, course managers, vice chairs, chairs, faculty committees
and the dean’s office administration in an effort to drive ongoing self-
assessment and continuous quality improvement activities.

Increased transparency has enabled the School to maintain focus on
the strategic plan goals and program strengths and weaknesses.
Faculty on other standing committees are aware of the breadth of
institutional data available for evidence-based decision making. AACP
faculty survey data indicates that the assessment committee s
perceived as increasingly effective (24% increase in the level of
agreement between 2009 and 2012).

In 2012-2013 the AC improved communication and achieved
transparency by flipping its feedback mechanism from sending a
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