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DREAM

BIGGER

2014 Strategic Plan Update

The School of Social Work embarked upon a Strategic
Planning Inktiative beginning in 2012. We Identified
six goal areas for focused efforts. This brief report

lllustrates a few of the efforts 1o advance these goals.

Thanks for your Interest In belping us look
1o the future and “dream bigger™

Strategic Plan Co-Chakrs
Jennie Sicom, Associate Dean for Adminstration

GOAL 2: COMMUNITY IMPACT

PROMOTE INDWIDUAL, GROUP, FAMILY, AND
COMMUNITY WELL-BEING AT LOCAL STATE,
NATIONAL, AND INTERNATIONAL LEVELS

STRENGTHENING COMMUNITY ENGAGEMENT AND
PARTNERSHIPS IN AREAS OF EDUCATION, RESEARCH,
AND SERVICE

Three community initatives, Promise Heights,

Bethany Lee, Associate Dean for

For more information on the plan, please visi:
edu/aboutsthe ategicplan

GOAL 1: EDUCATION

PROVIDCE INNOVATIVE INSTRUCTION, RESEARCH,
AND CONTINUWG EDUCATION PROGRAMS TO EDUCATE
STUGENTS, ALUMNY, AND COMMUMTY PARTNERS TO
BECOME SHILLED PRACTITIONERS AND LEADERS

Overview
Y and edy gs 1S
mdeMM\mmlmbadewdSocmww

in the MSW program, the need for greater fiexibdity in
scheduling coursework was addressed by the delivery
of 12 onkine courses and 7 courses or sections in a
fybrid format.

mmomwammwnxmn
g their dissertations and

receivang thesr w

The BSW program offered 19 courses at the
Universties at Shady Grove, to accommodate students
in Montgomery County and the District of Columbe
metropolitan area.

The C Program offered
lnwwkshops&ldmemmnewmandenmlm
7,450 particpants.

INCREASE KNOWLEDGE AND TEACHING OF
EVIDENCE-BASED PRACTICE
Al sdvanced courses have been reviewed and modfied,
& needed, to ensure that they include an assignment
which either evaluates evd (n

or the
existing evidence for a specific

and quality of

G y Schoots, and Family Connections strongly
exemplfy this objective and recent developments from
each will be described below.

During the past year, the Promise Heights intiative has
had some major accomplishments:

* Weinberg Library=The Historic Samued Colendge.
Taylor Elementary School (HSCT) received a grant for a

GOAL 3: RESEARCH

CREATE, EVALUATE AND IMPLEMENT
SOCIAL WORK INNOVATIONS

Two New National Inktiatives

National Center for Child
( j HANHALSENIL Y, Wettare Curriculsm
» CHID WEARE oo ment on Evidences

Based Treatment (Leslie
Rozett, Pl), funded by Admenistration of Children and
Faméies, aims to buld the capaorty of Child Welfare
Services (CWS) staff, clinical Mental Heakh Services
{MHS) providers, and state/county CWS and MHS
leadership %o identify and assess the effects of trauma
and maltreatment on children and youth and apply
EvidencesEased Treatments and sendces 10 enhance

new muithkmillion doliar library with y wd eracy k s socked and {kbeing.
progs g for stud and famd
Technical Assistance
* KaBOOM playground=Fromise Hesghts asssted HSCT TH.' r‘ N‘T_WORK Network for Children’s
in submitting a grant for a new 4,000 sg. ft. Behavioral Health:

playground busit in one day by over 400 community,

SWCOS' Community Schools made strides in

L] W and
Emproving schoal climate, and parent/community
engagement.

Family Connections continues o provice community
based services to famikes in West Baltimore and in
this past year provided senvices to 90 familes showsng
signficant change over time In risk factors (parenting

stress, protective
tacm (paletmrg atttudes, observation of family
%), and pai report of child behavior,

or

o5

{Michelle Zabel, P1), funded by Substance Abuse and
Mental Health Services Adminstration (SAMHSA). The
TA woe and support
on a national leved to state and local agencies, indluding
youth and family organizations, who work with chddren
and youth with complex behavioral health needs and are
funded by the Comprehersive Community Mental Health
Services for Chddren and Their Families Program.

GOAL 4: DIVERSITY

CREATE AN ATIMOSPHERE THAT FOSTERS
CULTURAL RESPONSIVENESS WITHIN THE SCHOOL
AND THE COMMUNITY

ATTRACT AND RETAIN A DIVERSE GROUP OF
OUTSTANDING STUDENTS

MSW 2013 Student Body

The School of Social Work is buiiceng on its dwversty.
Diversity has increased over 50% from histonic levels.
In 2013, 41% of cwr 920 students are persons of color,
compared to our historical average of 26%.

%

Bk
Bwhie
W Hispenic
B Other

Find out more ahttp://www.ssw.umaryland.edu/abotihe ssw/strateqgiegplan/
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GOAL 3: RESEARCH

OMMUNITY IMPACT GOAL 4: DIVERSITY

The School of Social Work embarked upon a Strategic
Planning Inktiative beginning in 2012. We Identified
six goal areas for focused efforts. This brief report

lllustrates a few of the efforts to advance these goals.

Thanks for your Interest in helping ws look

CREATE AN AT SPHERE THAT FOSTERS
CULTURAL RESPOI ENESS WITHIN THE SCHOOL
AND THE COMMUNITY

PROMOTE INDWIDUAL, GROUP, FAMILY, AND CREATE, EVALUATE AND IMPLEMENT
COMMUNITY WELL-BEING AT LOCAL, STATE, SOCIAL WORK INNOVATIONS
NATIONAL, AND INTERNATIONAL LEVELS

AIN A DIVERSE GROUP OF
NTS

This fall, we created a report to summarize effogtsE==

towards the 6 goals in the Strategic Plan. e

B Elack
2ECOME SMILLED PRACTITIONERS AND LEADERS Technical Assistance
+ KaBOOM playg! Promese Hesghts wscr THE TAne TWORK v for Children's Bwhie
Overview in submitting a grant for a new 4,000 sg. ft. Behavioral Health: 1 Hispenic
Y and edu gs is playground busit in one day by over 400 community, {Michelle Zabel, P1), funded by Substance Abuse and
evdent at varicus levels at the School of Social Work. unéversity, and corparate volunteers. Mental Health Services Adminstration (SAMHSA). The B Other

TA Network provides technical assistance and support

on a natianal leved to state and local agencies, including
youth and family organizations, who work with chddren W%
and youth with complex behavioral health needs and are
funded by the Comprehersive Community Mental Health

in the MSW program, the need for greater flesibdity in
scheduling coursework was addressed by the delivery
of 12 onkne courses and 7 courses or sectians in a
fybrid format.

Services for Chddren and Their Families Program.

The PhD program had a productive year with 13
I ' their dissartations and

receivang thesr uwu'z&

The BSW program offered 19 courses at the
Universtties 2t Shady Grove, to accommodate students
in Montgomery County and the District of Columbe
metropoitan area

SWCOS' Community Schools made strides in

The C e Program offered | increasing attendance, decreasing suspensions and
174 workshops, 61 of them on new topics, and enrolied smproving schoal climate, and parent/community
7,450 particpants. engagement.

INCREASE KNOWLEDGE AND TEACHING OF Family Connections continues %0 provide community
EVIDENCE-BASED PRACTICE X based services to famikes in West Baltimore and in

Al advanced courses have been reviewed and modfied, | this past year provided senvices to 90 famies showsng
s needed, o ensure that they include an assignment signdficant changie over time In risk factors (parenting
which either evaluates (n stress, careg) ns), protective
courses) or addresses the availability and quality of factors (parenting attitudes, observation of family
existing evidence for a specific program or tice. fi '), and parental report of child behavior.

Find out more ahttp://www.ssw.umaryland.edu/abotihe ssw/strateqgiegplan/
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OAL 2: COMMUNITY IMPACT GOAL 3: RESEARCH GOAL 4: DIVERSITY

The School of Social Work embarked upon a Strategic
Planning Inktiative beginning in 2012. We Identified
six goal areas for focused efforts. This briet report

lllustrates a few of the efforts to advance these goals.

Thanks for your Interest in helping us look

PHERE THAT FOSTERS
NESS WITHIN THE SCHOOL
HE COMMUNITY

PROMOVE INDWVIDUAL, GROUP, FAMILY, AND CREATE, EVALUATE AND IMPLEMENT CREATE AN A
COMMUNITY WELL-BEING AT LOC TATE, SOCIAL WORK INNOVATIONS CULTURAL RESP
NATIONAL, AND INTERNATIONAL LEVELS

ND

AIN A DIVERSE GROUP OF

This fall, we created a report to summarize effo
towards the 6 goals in the Strategic Plan.

We continue to revise the Strategic Plan ang

further our goals.

s “@~gon its dversty.
rer 105, “am hestoric levels.

) stuL-n.= .re persons of colos,
average of 28%.

Bk
BWhie

BECOME SHILLED PRACTITIONERS AND LEADERS

The BSW program offered 19 courses at the
Universtties at Shady Grove, to accommodate students
in Montgomery County and the District of Columbe
metropoitan area

SWCOS" Community Schools made strides in

The G g P Program offered | increasing attendance, decreasing suspensions and
174 workshops, 61 of them on new topics, and enrolied smproving schoal climate, and parent/community
7,450 particpants. engagement.

INCREASE KNOWLEDGE AND TEACHING OF Family Connections continues 10 provide community
EVIDENCE-BASED PRACTICE based services to famikes in West Baltimore and in

Al advanced courses have been reviewed and modfied, | this past year provided senvices to 90 famiies showing
2 needed, to ensure that they include an assignment signdficant changie over time in risk factors (parenting
which either evaluates evidence (in advanced reseasch | stress, caregiver depressive symptoms), protective
courses) or addresses the avakability and guality of factors (parenting atttudes, observation of family
existing evidence for a specific program or practice. functioning), and parental report of child behawvior.

-

Find out more ahttp://www.ssw.umaryland.edu/abotihe ssw/strateqgiegplan/



http://www.ssw.umaryland.edu/about-the-ssw/strategic-plan/
http://www.ssw.umaryland.edu/about-the-ssw/strategic-plan/
http://www.ssw.umaryland.edu/about-the-ssw/strategic-plan/
http://www.ssw.umaryland.edu/about-the-ssw/strategic-plan/
http://www.ssw.umaryland.edu/about-the-ssw/strategic-plan/
http://www.ssw.umaryland.edu/about-the-ssw/strategic-plan/
http://www.ssw.umaryland.edu/about-the-ssw/strategic-plan/

DREAM
BIGGER

2014 Strategic Plan Update

Planning Inglative beginning in 2012. We Identified BRON L AND CREATE, EVALUATE AND [MPLEMENT CREATE STERS
lllustrates a few of the etforts to advance these goals.

UA VIMUNITY IMPACT GOAL 3: RESEARCH GOAL IVERSITY
The School of Social Work embarked upon a Strategic
I Thanks for your Interest in helping us look

15

This fall, we created a report to summarize effogsE=s
towards the 6 goals in the Strategic Plan. ’

We continue to revise the Strategic Plan ang

further our goals. |

7M5dc:d19coumcsa|mc .Ek a ma ,‘ F: F )
A Year 2 Update will be available in Fall

2015.

a G coUrst e peeT e O anc mockied 5 Post year ProVIoed Services 1o 90 am Showsng

a5 needed, 1o ensure tratmeylrtlwcanamgnmcn !J’"“"‘U‘ nge over time In risk facto fs(pan:n' Ing -

which either evaluates evidence (in advanced reseasch gras caregiver depressive symptoms), protectiv g ’ ‘
courses) or addresses the mubtnmd ality of m(pamnnrga-u- des, obsery: umo"am'y \

existing evidence for a snmncmnmorpmmcc. functioning), and parental report of child behavior.
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EDUCATIONAL INNOVATION

Provide Innovative instruction,
research and continuing educatior
programs to educate students,
alumni and community partners to
become skilled practitioners and
leaders



Expanding our Scholarship:

]
With the help of the UMB Foundation Match, we have 63 scholarship for 2015
70
60 =-Annual
50 m Partially Endowed

m Fully Endowed
40
30
20
il

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015




ReAccreditation, 2017

Developin@uality Practitioners through Rigorous Academic Assessmer

.
¢ School wide collaborative proces m

ACCREDITED BY THI
IL ON SOCIAL WORK EDUCATION

¢ Curriculumeview andrevisions

¢ Move to competendyased assessment in
classroom and internships

¢ Creationof new continuouisiprovement
processes



MSW Expansion at Universities at Shady Gi

Behavioral Health students
100 fulktime and 20 paritime MSW students at USG

Fully enrolled

MHEC approved!



Turning Into Joyous & Skilled Grad:




And They Get Jobs!
UMB Champion of Excellence
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Bill Joyner '"14 M SW\Now Working in the Office of the President)



Educating the Existing Workfor

Of Many Profession:



Partners: Collaboration on Mental Heall

Gary Blau, PhD

Chiefof the Child,
Adolescent, and Family
Branch, Substance
Abuse and Mental
Health Services
Administration, Center
for Mental Health
Services



The Institute for Innovation & s
Implementation: A Top Workpla(:eTHE SON
- ‘ ,

www.baltimoresun.com
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Centers, Centers, Centers

]
A National Adoption Competency Ment:

Health Training Initiative (NTI)

A Center on Human Trafficking Service:

A SWCOS Center for Positive School
Climate and Supportive Discipline

P

| I | UNIVERSITY of MARYLAND
U SCHOOL OF SOCIAL WORK



Center for Positive School Climate an
SupportiveDiscipline

Trauma Informed Practice

SWCOS

POSITIVE
SCHOOL
CLIMATE

Family
Connections,
Baltimore

N

OPEN SOCIETY INSTITUTE-BALTIMORE BTN N ot T e
4 ANUDACIOUS THINKING FOR LASTING CHANGE =g p1SIGF-NNIO L\

PREPARING WORLD CLASS STUDENTS



http://www.towson.edu/

MPower Human Trafficking

]
A Center for Human Trafficking

$150,000 for 18-months (half from MPower and half from
USM)

Collaborative with CSOL and UMCP
Former Ambassador Susan Esserman serves as Director

A Complements our Federal Grant: Nadine Finigan, Pl
($250K a year for 5 years) to further develop
screening, referral, and treatment services for childrer
iInvolved with CWS and DJS who are sexually victimiz

L~
"l UNIVERSITY of MARYLAND
s SCHOOL OF SOCIAL WORK



SSWEnters Partnershige National Training
Institute ofdraining Adoption Competency (TAC

TheUniversity of Maryland School of Social Wottkas entered

a partnership with theCenter for Adoption and SupporCASE)
to better pr eenahealthtsdrvecesnvarkforce n
to help adoptive parents anahildren

e TN

~~~~~
\\\\



New Translational Research Grant Proje&sa
SBIRT, BHWISE, Public Health SW EL

Ed Pecukonis, Bethany Lee and Paul Sacco



DIVERSITY & CULTURAL RESPONSI\

Create an atmosphere that fosters
cultural responsiveness within the
School and the community



A Diverse Student Body

5%

9%

® Black
® White
w Hispanic
® Other




A Diverse Student Body

41% of our more than
920 students are persons
of color; this is an
increase from historic
levels closer to 26%



SSW Faculty Approves New Committ

Diversity and AnttOppression (DAO) Committee

- ¢
4

%

|8

- i:l .ﬁ‘ -'
A l'. a 3 ¢
: 53 4 ‘ / .4'
-~ _

Co-Chair, Kelley Macmillan Megan Meyer, Co-Chair, Victoria Stubbs
Assoclate Dean



Kathryn Edin
JHU Bloomberg Professor
of Public Health

OPoverty and shetrflinlffibfha n
Familyo NAACP Legal Defense

Fund
L~
"l UNIVERSITY of MARYLAND

SCHOOL OF SOCIAL WORK
\

Paul Butler

Professoof Law
Georgetown Law Center
OFerguson a

Toward an Equitable, Safe
and Just Soc



COMMUNITY IMPACT \“

Promote individual, group, #®

family and community
welkbeing at local, state,
national and international e
levels '

State of the School 201



BaltimoreSun Serieollateral Damage

g N 4 )
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SSW Aids in Promise Heights
Playground Construction

MSW Student Writes Grant to KABOOM! And ends up with PLAYGROUND FROM LAUREATE a

Photoby Rachel Smith Photography courtesy of Laureate Education, Inc



Parent University Cohort 5
]




RESEARCH IN ACTION

Create, evaluate and implement
social work innovations



UNIVERSITY RESEARCH PARTNER?

~

NN
MORGAN
STATE UNIVERSITY. UM o O

GATEWAY TO OPPORTUNITY
STAIRWAY TO EXCELLENCE

UNIVERSITY OF KENTUCKY

b 2

THE UMIVERSITY OF

UNIVERSITY OF
SOUTH FLORIDA TEX.AS

——— AT AUSTIN ——

University of California \ G UNIVERSITY OF

San Francisco - MICHIGﬂN



Biggest and Best Research Partn




Research in Action

Dr. John Cagle
collaborating

- with select
.y doctoral and
MSW student
8 members of his
research teanot
¢ Improve care at
B the end of life




Research in Action

Drug and HIV Risk Among Latino Immigrant Day Lak
]




Faculty Researchers on the Roa

TraumaAdapted
Family Connections
Team

Fred Strieder
Kathryn Collins
Maureen Tabor and
Christopher Beegle

Reducing ReéAdmission into Foster Care Among Homeless Families In Cleveland






GOVERNI\/IENT FUNDEF’

7

e |
MARYLAND MD*‘A i
Department of Health I%E‘i‘il;‘m“lir R
and Mental Hygiene o A{,lng RE M?

A Life in the Community for Everyone
N
;_1 Morylond Department of

J uven I Ie SerVIC eS Substance Abuse and Mental Health Services Administration

U.5. Department of Health and Human Services
Treating @ Supporting @ Protecting

COUNCIL ON SOCIAL WORK EDUCATION 1—1

NV

National Institute
of Mental Health GU“ SE“"’WE-

Governor’s Office for Children

Promoting the well-being of Maryland’s children

Q?E Children’s Bureau

An Office of the Administration for Children & Families

MARYLAND STATE DEPARTMENT OF

- EDUCATION
-,Hn Agency for Healthcare Research and Quality e p—
F— \ Advancing Excellence in Health Care




