Faculty Senate Meeting
February 21, 2024
12:00 p.m. to 1:00 p.m.
online
from 12:00 p.m. to 1:00 p.m.

12:00 p.m. to 12:05 p.m. Welcome and Approval of Minutes from January Meeting

Minutes approved from January meeting – minutes available on SharePoint site.

12:05 p.m. to 12:15 p.m. Faculty Senate participation in Commencement

Dates:  May 15, from 4 to 6pm
What the leadership would like to know is how we would like to participate in Faculty Senate.  This will be a carnival like setting.  Brainstorming ideas:

· Faculty Dunking Booth for faculty senate
· Pie in the face for faculty senate.
· Large scale games such as Jenga, tic tac toe, checkers that could be set out and played – faculty can be incorporated 

There should be some sensitivity around alcohol at the event – this could be exclusionary to some students and faculty. Also, fun does not have to be degrading to faculty.  Make sure that any participation is voluntary and not a selection process for faculty which could be embarrassing.

12:15 p.m. to 12:30 p.m. Brainstorming for Faculty Senate Mixer

Social opportunity to celebrate faculty
Centering an event around the convocation in the Fall – maybe we could center an activity around that convocation time since the tent is still present.  This type of event would be more celebrational and social.
Another thought is to partner with an organization in Baltimore City – Lexington Market, the Hippodrome – to draw faculty.

· Given the challenges to get people together – we might consider an open house set up where people can drop in over the course of the day – that way there is not a set time for everyone, but rather people can come in as available.
· Maybe this can have some components that might be of interest to faculty – such as financial planning or other professional/personal development factors.  This might make it less social.
· Free food is going to draw the most possible people
· There might need to be multiple options that can pull in more people, rather than a single event.  Having small events, visits to the ball game, small social opportunities, etc.
· Faculty senate Retreat/Teambuilding – maybe a dinner

Summary:  It sounds like keeping things on campus with a rolling timeframe might be the best initial option.

What about dates and times?  
One suggestion was to keep it connected to the convocation.  
One other suggestion points out that clinical faculty might have a challenge in spending longer periods away from their practice related to convocation.
After hours activity is challenging for faculty with families or caregiving responsibilities.

Summary:  A rolling period that is from 3 to 7pm might work because it would allow people who can participate during the workday and those that need to protect clinical hours during the day.

What about time of year?
Don’t want it in the middle of winter or summer because of temperature and travel.
Between convocation and Memorial Day might work – after grades are in but before people leave for vacations.
At the start of the year after the initial weeks.
January and February are good months for activities because there are already less events.

12:30 p.m. to 12:35 p.m. 2024-2025 UMB Senate Elections and Discussion of
Committee/Task Force Progress

Elections will begin in March – Terry will be sending out an email of the faculty who are at the end of their term.

Onboarding and training would be helpful for any new faculty Senators – an orientation or guidebook for new Senators.

Committees and Taskforces

The expectation is that the committees and taskforces meet at least once between meetings.  List of formal goals.

CUSF update by Tom Abrams – CUSF recently passed three resolutions, 2 related to the Collective bargaining and one related to the Termination prescription drug benefit.  CUSF is suggesting that these benefits get extended for a year to allow for a more comprehensive analysis of the issue.  Tom will be sending material out to the faculty senate through Celeste today.
Question:  Is this endorsed by the faculty senate.  This is supported by the Council of University Senate Faculties.  There is a question as to whether this is endorsed by the faculty senate.  This is a barrier to forwarding information.  

Sarasi and Tom will have a brief conversation offline as to how the voting for this can proceed.

There is a concern that this should be more than just faculty and there is a suggestion that this should be distributed more broadly, not just in the faculty, the information should be in the ELM. This does not necessarily have to come from the Senate, but should be free information from everyone. 

12:35 p.m. to 12:45 p.m. Updates from Dr. Ward

Dr. Ward – always nice to present to the faculty senate, it has been a while since we have done these virtually. 
This will be short, there is not much related to updates.
The legislative session is ongoing and we are tracking bills that might have impact on UMB and USM.
The consensus is that this could be a tough budget year for the state, for USM and therefore for UMB as well.  But, we will not know for certain until closer to the end of the legislative session.
The focus for the last month has really been around the legislative sessions.

There is a bill that we are supporting that will provide funding for researchers and clinical faculty who do not have all their faculty covered by the state.  This bill would provide funding for this group around COLAs for this group.  There appears to be some support and they are continuing to follow that issue.
Question: is there a way we can support this kind of legislation:
Dr. Ward will reach out with options to Sarasi to distribute.

12:45 p.m. to 12:55 p.m. Presentation from Office of Community Engagement

Office of Community Engagement Website 

The University of Maryland Baltimore's (UMB's) new Community Engagement Center (CEC) is the cornerstone of UMB’s Community Campus, a location and concept that demonstrate a deep commitment to strengthening West Baltimore in collaboration with the neighbors who live there. The CEC is where UMB works hand-in-hand with neighbors to support them in achieving their career goals and giving children a safe place to learn and play. And it is now even better equipped to partner with our community to reach our common goals of health, security, and well-being.
Our Vision: West Baltimore neighborhoods are safe, vibrant, and inclusive communities that promote the happiness, health, and wealth of all.
Our Mission: To build and maintain authentic and mutually beneficial partnerships between the University and Baltimore communities to improve health and advance the public good through direct service and systemic change.  
Bill Joyner
Community Engagement and UMB Faculty Senate 
What does community engagement mean- authentic and reciprocal collaboration between the university and our larger communities for the mutually beneficial exchange of knowledge and resources.  Impact priorities are Health, education and employment, and economic & community development.

There is a facility that operates a number of programs and have resources for the community and faculty.

There are 6 functional areas:  Community Development and Partnerships, Health and Wellness, Academic Engagement, Budget and Finance, Operations, Program Management

Health Suite:  The health suite is a free public health nurse program that serves anyone in Baltimore city but focuses in West Baltimore.  Health suite visits include interventions such as: health assessments, screenings,linkage to care, care coordination, clinical case management, increasing neighbors’ knowledge of health conditions, working with neighbors to create plans of care to manage their health, supporting neighbors in between provider appointments, assisting neighbors with telehealth appointments, providing telehealth providers with real time assessment findings, providing health coaching and education, connecting neighbors with resources to assist health and social needs (including case conferencing with other CEC departments) and reducing barriers to health living.   Health suite appointments can be at the CEC, over the phone, at a provider’s office, or at a housing site.  Our typical visits runs 1-1.5 hours as we try to work on social determinants of health or any barriers to care.  

Opportunities for participation at the Office of Community Engagement  

There will be a community engagement research board established and there will be outreach regarding this opportunity.

1:00 p.m. Adjourn
