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What
challenges

are EAPs
trying to
solve?
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7-week wait for a
traditional appointment,
/ longer for children &

Today's teens

Limited, rear-view data
that does not provide
meaningful insights &

point to solutions

Market

/ Reality \

26% of people meet criteria for

Employers want to build a

workplace culture supporting a psychiatric diagnosis,
mental health — but they don'’t <50% get treatment
have the resources or expertise

Confusing system to navigate
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Big,
powerful
data

"At your
fingertips"
resources

{e]g
Managers

Self-
scheduling
capabilities

Stimulates
upstream
engagement
- before
stressors
become
claims

m tigmatizing

Digital
Assessment
& Referral —
simplifies &
personalizes

10 Ways
Digital
Solutions
Enable
EAPs

Opens the
access door
wider - more
convenient,

private &
less

Faster path
to
appropriate
care

Effective
CBT for low-
& moderate
acuity needs

Bridge to &
between
sessions

Improves
access to
EAP &
psych-
educational
info
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meQ “SELF CHECK”

July 2022:
Overall Wellbeing Trends
Psychological Safety
Manager Support
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Year over year
wellbeing trends
were mixed and
modest

POSITIVES:

Employees feel more supported by
employers

Job stress, burnout, intent to quit are
down year-over-year

NEGATIVES:

Positivity & motivation slightly
decreased

Somatic symptoms of stress are on
the increase

Desire to change work-life balance is
up (driven by those working hybrid or
on-site)

July 2021 vs July 2022

Somatic
symptoms of
stress

Want to change Intent to quit Job stress Burnout
work-life balance
B July 2021 @ July 2022

Positivity

Motivation Employer Support

W July 2021 July 2022
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Perceived Employer Support

After a strong decline over the past 18 months, perceived employer support
has rebounded to its level from early in the pandemic

Percent of Employees Feeling Strongly Supported
related to COVID-19 Pandemic

*Higher Perceived Employer Support = Better Employee Experience
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Positivity declined
the most among
the youngest
employees over the
past year.

Turnover intent
declined across the
board, except among
the youngest
employees.

Positivity Change by Age Group: July 2021 - July 2022
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Change in Intent to Quit by Age Group: July 2021 - July
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_ TURNOVER PROPENSITY
Among hybrid or

remote employees, the

most likely to quit if Differences in turnover propensity
required to return to by demographics and work location

the office full-time

are.
Remote vs Hybrid

Women

Female vs Male

Younger
employees and

30s vs 50s

Those currently in
fully remote roles
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Overall, workers are feeling more supported
by their Managers

CONCLUSION

Mixed bag of findings:

‘ lower burnout, job stress, intent to quit

somatic symptoms of stress
desire for better work/life balance

The workforce is still navigating remote,
hybrid, and on-site work
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Psychological Safety
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PSYCHOLOGICAL SAFETY:
"My team is safe for interpersonal risk-taking”

Developed by Harvard professor Amy Edmondson - 6 questions:

SN~

When someone makes a mistake in this team, it is often held against him or her.
In this team, people are sometimes rejected for being different.

It is difficult to ask other members of this team for help.

In this team, it is easy to discuss difficult issues and problems.

It is completely safe to take a risk on this team.

Members of this team value and respect each other’s contributions.
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On balance,
employees feel a
high degree of
psychological
safety within their
teams

When someone makes a

mistake in this team, it is often 16%
held against him or her.
In this team, people are
sometimes rejected for being 10%
different.
It is difficult to ask other
16%

members of this team for help

It is completely safe to take a
risk on this team.

In this team, it is easy to
discuss difficult issues and
problems.

Members of this team value and
respect each others
contributions.
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Remote/Hybrid
employees enjoy
greater
psychological
safety than on-
site employees,

regardless of race
or gender.

When someone In this team, people It is difficult to ask
makes a mistake in are sometimes other members of this
this team, it is often rejected for being team for help.
held against him or different.

her.

In this team, it is It is completely safe Members of this
easy to discuss to take a risk on this team value and
difficult issues and team. respect each others
problems. contributions.

@ Hybrid/Remote [ On-Site
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On-site employees:

_ « 66% more likely to feel like
Much more likely mistakes are held against them
than remote/

hybrid workers to « 56% more likely to say that people
report are rejected for being different
negatively about
experiences with
their team:

« 36% more likely to find it difficult
to ask teammates for help
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More resilient
employees
report a higher

d When someone In this team, people It is difficult to ask
eg ree Of makes a mistake in are sometimes ~ other members of this
- this team, it is often rejected for being team for help.
p Syc h O I Og I Ca I held against him or different.
her.

safety than the
less resilient.

In this team, it is It is completely safe Members of this
easy to discuss to take a risk on this team value and
difficult issues and team. respect each others
problems. contributions.

I Least Resilient [ Most Resilient
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CONCLUSION Reluctance/ hesitancy to return to on-
site work is about more that just the

commute.

It is also about feeling psychologically
safe at work, and remote employees feel
more safety than on-site workers.

Psychological safety is at-risk exclusively
among on-site employees.
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Managers in the Middle
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Most employees
generally feel strongly
supported by their
manager and their
team.

However, managers

feel less supported
by their own leaders
than individual
contributors do.

80%

of Employees
feel their
team
strongly
supports
their wellbeing

of Employees

But, Managers

feel their are 10% less
manager likely than
strongly individual
supports contributors to

their wellbeing
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feel their manager
strongly supports
their wellbeing
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The less a worker
perceives their
manager supporting
well-being, the
higher stress and
burnout risk.

Managers are
experiencing high
stress and elevated
risk for burnout.

/X

Managers have
larger increase
in somatic
symptoms of
stress than
individual
contributors

meQuilibrium

189%

Managers are
at higher risk
of burnout
compared to
individual
contributors
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Manager support for
mental wellbeing
Improves
engagement &
employee
performance

Employees who enjoy strong manager support
for their mental wellbeing are:

-429%6 ) ( -33%0

less likely to quit less likely to suffer

burnout

31% M 639

more likely to

speak highly of organization inspires
their employer to the best in the way of
friends job performance

more likely to say the
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CONCLUSION

Managers are stuck in the middle b they
are vital for maintaining psychological
safety for workers, BUT

Managers do not feel supported b which
raises their risk for burnout and
turnover

How can employers better support at -
risk Managers?
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EAPA PRESENTATION

DIGITAL SOLUTIONS FOR EAP b KEY TAKEAWAYS:

| The Onext normalO is here, there is another Onext normalO on the horizon - and the market will

continue to change. Necessity is the mother of all invention, we will need to continue to innovate
to meet growing needs.

| Userstoday want expeet— demand quality, intuitive digital solutions to support their mental health
needs.

I Even as digital solutions become more prominent, we will always need human intervention.

I Digital solutions provide new data that provide powerful insights, and can lead to more impactful
Interventions D both for individuals and organizations.

I Digital Assessment & Referral maximizes efficiency, and virtual CBT programs have proven to be
clinically effective as primary prevention for people with low - and moderate acuity.

I The US has patented millions of items since 1899 D and innovation will continue.
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