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Sarah Porter

Sarah Porter, MSW 20, recalls meeting a new
neighbor who had just signed up her child for
the Police Athletic/Activities League (PAL) at
the University of Maryland, Baltimore’s (UMB)
Community Engagement Center (CEC) and
decided to take her first art class after
noticing a flyer advertising other
programming. The neighbor then brought her
family for movie night, took a yoga class, and
was even planning to get her taxes done at
the CEC.

“That is exactly what we’re trying to do here at the Community
Engagement Center: provide a space where neighbors can
come to feel welcomed and supported, while gaining access to
resources and opportunities that support their goals and better
their quality of life,” said Porter, associate director of community
programs, Office of Community Engagement. “We’re working
together with our community to build and strengthen a circle of
resources and care.”

Porter was recognized for her work developing and overseeing the numerous programs at the CEC, including PAL, family nights,
and the makerspace, by UMB President Bruce E. Jarrell, MD, FACS, who informed her during a videoconference Feb. 8 that she had
been named the University’s January Employee of the Month.

“It's very impressive what you’ve been doing over the past several years, including the COVID time,” he said. “The nomination
stressed the UMB core values and how well you exemplify them.”

Danielle Harris, LCSW-C, director of community engagement operations, said Porter listens to the community when creating
programs.

“Since Sarah began her role, there was a drastic increase in programming under her direction, which was no small feat considering
the pandemic restrictions we were initially under while trying to increase engagement in our new CEC building,” said Harris, who is
Porter’s supervisor and nominated her for the award. “Sarah has increased our portfolio of programming to include weekly family
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and maker-based programming in direct response to community feedback for a need of social connection.”

Porter, who works with community members and the University to leverage resources to create programming and opportunities for
UMB’s neighbors in West Baltimore as well as students, faculty, and staff, says her job is fun.

“| get to connect with community organizations and community members and explore opportunities to partner and create programs
that promote the happiness, health, and wealth of the whole community,” she said.

Some of those programs include family nights — science night, chess night, and movie night — held three Fridays a month. The CEC
is adding a family maker night in the makerspace, which Porter has overseen since its inception, where families can learn skills such
as circuitry and sewing.

“What | really love is when | can walk into the makerspace and see neighbors and staff engaged in an activity such as making a quilt
together — laughing, talking, and connecting — and see the impact of the work that we do. That’s really rewarding,” Porter said.

She said that while the job can be challenging, “It provides a lot of opportunities to be creative. And | like connecting one on one
with neighbors and seeing the incredible assets that the community has.”

Porter was hired in 2020, and one of the first challenges she faced was the COVID-19 pandemic. Many of the CEC’s programs had
moved to virtual, so Porter was tasked with helping to bring programs back in person when it was safe. Her first big project was a 10-
week horseback riding program for 20 children in 2021.

“We brought 20 horses to the corner of Martin Luther King Jr. Boulevard and West Baltimore Street, and we did outdoor horseback
riding lessons right in the middle of West Baltimore. And it went really well,” she said. “It was definitely challenging, but it was a great
opportunity to show that there are a lot of opportunities that can be offered right here in West Baltimore. You shouldn’t have to leave
your community to access excellent resources.

“It brought a lot of attention to the Community Engagement Center, and it helped get people excited once we were able to open
back up.”

Harris praised Porter for her interactions with the community.

“Sarah always has high standards for what our program participants will experience,” she said. “It's imperative for Sarah that people
who attend programming at the CEC are treated with respect, dignity, and compassion.”

Porter also helped reshape UMB’s PAL program, which had been offered on a twice-weekly basis but was struggling to have
consistent attendance. Now instead of meeting after school, after receiving community feedback, the children meet with mentors on
school professional development days to help provide child care for parents and enrichment opportunities for youths.

“Faced with the changes in how youth are able to participate in PAL, with Sarah’s consultation and leadership, the format of PAL
changed, which led to double the amount of engagement from the same time last year,” Harris said.

Bill Joyner, JD, MSW, assistant vice president of community engagement and partnerships, said Porter is an asset to his office as well
as the University because of her knack for project management.

“If | have a question about the way a project or a program is going, usually the person who knows the answer is Sarah,” he said. “I
greatly appreciate that. And | think that is a huge asset for not only our office but for campus. We’re trying to expand the scope of
our influence around campus so that benefit can be shared with more departments.”

Porter, who will receive a certificate, a letter of commendation, and an extra $250 in her next paycheck for the award, thanked her
supervisors over the years — Harris, Joyner, and former CEC director Tyrone Roper, MSW — for their support.

“Since | came to UMB, my career has just blossomed,” she said. “And the reason that | have been able to have an impact is because
I've always had supervisors at UMB who have believed in me, supported me, and welcomed me into spaces where subordinates
might not traditionally be included, offering me a unique chance to develop and grow as a leader.

“I've been given so many resources and opportunities, great people to work with, programs to run, and challenges to face. It's made
me not only a better employee but a better human being.”

— Jen Badie
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Donye Thomas

As an information technology (IT) support
specialist, Donye Thomas often works to fix
problems remotely, but he is partial to the up-
close-and-personal part of his job.

“What | like most is when | get to interact with users face to
face,” said Thomas, who works for the University of Maryland
School of Medicine’s (UMSOM) Office of Information Services.
“When you're sitting at a desk and answering calls, it’s nice to
talk to people, but to me it's great to meet the person and get to
know them, to just have a conversation. You might talk about
technology; you might talk about life. That interaction really
brings me happiness on the job.”

Thomas’ desktop support abilities and engaging personality
were celebrated Feb. 27 during a videoconference in which
University of Maryland, Baltimore (UMB) President Bruce E.
Jarrell, MD, FACS, surprised him with news that he was being
honored as the UMB Employee of the Month for February.

“I've heard a lot of wonderful things about Donye,” Jarrell said.
“Of course, | spent many years in the School of Medicine, and |
know how intense it can get with IT and medicine. So | just want
to thank Donye for all he’s done and the many, many people he’s helped in his role, going the extra mile to get things done.”

Thomas’ supervisor, Scott Hunsinger, executive director, Central IT Services Administration, UMSOM, echoed Jarrell’'s comments
about Thomas’ work ethic.

“| haven’t been Donye’s manager for that long, but ever since I've known him, he’s always gone above and beyond to get the job
done and has been an integral part of our team,” Hunsinger said. “He makes the team a lot stronger. We owe a lot to Donye and his
IT co-workers for all that they do to support the School of Medicine.”

Fiama Romero, senior program specialist in UMSOM'’s Office of Student Research, nominated Thomas for the award, saying he
exemplifies UMB’s core values of Respect and Integrity. Noting that “Donye always has a smile and a solution,” she detailed one
instance when Thomas helped a faculty member who was having difficulty accessing Adobe files via hyperlinks.
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“As you can imagine, IT issues stress everybody out, and folks get particularly nervous when we’re approaching an extended break
and they’re preparing to work remotely,” Romero wrote in her nomination. “On this occasion, Donye was, as always, a lifesaver.

“I was truly hoping Donye would be the one to take our call, and when | saw his name pop up on the phone, | knew we were in good
hands,” Romero added. “It turns out the particular computer that was having issues was an Office of Medical Education [OME]
computer, so Donye could not fix the problem remotely.

“He could have easily told us to contact OME’s IT department. Instead, Donye went above and beyond by taking just a couple of
minutes to suggest a possible solution to the Adobe problem. After guiding us through a few clicks, the problem was fixed. Suffice it
say, the faculty member felt so relieved, and we were both extremely grateful for the quick and effective fix.”

Thomas has been working at UMSOM since 2018. He started as a contractor and was hired as a full-time employee a year later. His
team supports about 1,200 UMSOM users, including many who work in the Paca-Pratt Building, Bressler Research Building, and
Medical School Teaching Facility.

“My job is a hybrid of Tier 1 and Tier 2 support,” he said. “If you need your password reset, you call us. We’re also the team to do
anything on-site, whether it’s hardware support or setting up computers and delivering it to the user. If we can’t do it remotely, I'll be
the person to go on-site. If it's something network- or security-related, then | have to escalate the ticket. Essentially, it's hardware and
software support.”

Thomas, who is working toward earning a bachelor’s degree in cybersecurity and networking from University of Maryland Global
Campus, will receive a certificate, a letter of commendation, and an extra $250 in his next paycheck as rewards for being Employee
of the Month. Thomas thanked his co-workers and the entire UMSOM IT staff for their support, saying he’s a humble person who
doesn’t seek accolades but that it was satisfying to receive the UMB honor.

“I've always prided myself on providing great customer service,” he said. “And I've always had people tell me, ‘I'm going to email
your manager and tell them what a great job you did.” But when they told me | was Employee of the Month, | thought, ‘Wait, me?’ It

does feel good to know that my work does not go unnoticed.”

— Lou Cortina
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Jules Ash

Jules Ash, coordinator, Department of
Neurobiology, University of Maryland School
of Medicine, is a firm believer that everyone
should fully own their position.

For her, this could mean creating guides with specific
instructions for different University of Maryland, Baltimore (UMB)
systems, such as the travel system Concur. Or it could mean
taking on the roles of other staff members when there are
vacancies or absences in the department.

“We’re here to help everybody. Part of the admin position is to
handle whatever happens,” Ash said. “And then that way, the
more you learn, the better you are for the next time.”

On March 26, Ash was surprised by UMB President Bruce E.
Jarrell, MD, FACS, with the news that she was named the
University’s March Employee of the Month. Joining Jarrell on the
videoconference were Ash’s supervisor, Judith Edelman, MA,
administrator, and department chairman, Asaf Keller, PhD.

“You have some very impressive accomplishments. It’s a great
tribute to you about what you bring to the department,” Jarrell
said. “And | want to thank you on behalf of the University and hope that you continue to aspire in your career and develop new skills
and move up at this University.”

Ash’s primary duty is to handle the grant proposals for her department. This involves helping the principal investigators (Pls) to
provide the necessary documents, format the documents correctly, and work on the budgets based off the grant requirements.

“I kind of look at myself as editor in chief,” she said. “| work with the Pls so that nothing is missed.”
But as a part of administration, she also does a little bit of everything.

She is the first point of contact welcoming all staff and faculty and ensures they have the tools to complete their job. Edelman said
this is especially valuable with UMB’s new systems.
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“l am very grateful Jules has come to the department. She’s made an awful lot of contributions in all the administrative work, online
manuals, all the details, helping out when another staff member is out,” she said. “The faculty really appreciate her because she’s
very service-oriented, and she’s always available to assist them with whatever they need.”

Ash has made her own procedures documents for use in the department for many of UMB’s operating systems, such as Concur, the
travel system the University started using recently. She took the trainings available in person and online. Her guide has instructions
regarding the traveler’s profile, delegates, expense preferences, system settings, entering a travel request, and links to the
University’s training.

“I look at it as realistically, most people are not going to go through all of the training. They’re just going to jump in,” she said. “l take
all that training. | break it down into more simplistic steps with a lot of screenshots. | have my instructions go from start to finish. It
took a lot of time, but | knew especially with the new system, it was going be that much harder since it requires much more work
from the travelers in the beginning. | just wanted to try to make it as easy as possible for them. And then ideally, that flows back to
me, and makes it easier on myself.”

Ash, who has a degree in accounting, also created her own system to check that corporate purchasing cards are reallocated
correctly since charges sometimes remain on the holding account. She set up a new system in the department for reviewers to
contact her before they sign the corporate purchasing card reports. She reviews the funding source, verifies the attachments are
correct, and confirms the totals from the bank statement, transaction log, and expense report match before letting the reviewer
know that it is OK to sign.

Ash also has filled in for different vacancies in the department, Edelman said, sometimes on her own initiative.
“Jules is committed to UMB’s core values and is always willing to extend herself for others,” Edelman said.

For example, shortly after Ash joined the department in late 2021, the academic administrator announced she was retiring in several
months after decades in the position. Ash met with her to ask questions so that she could take over any responsibilities until
someone was hired.

“| tried to be proactive and did a lot of my own research,” she said. “And then when she did leave, and we didn’t have anyone yet, |
had to jump in and take over planning seminars and new hires paperwork, things I'd never done before. But | was just determined to
make it is as easy as possible so nothing would get missed.”

Keller told Ash during the videoconference that she is a “huge asset” to the department.
“You bring so much positivity to our culture and to our interactions with everyone in the department,” he said. “We appreciate you.”
Ash said those types of interactions are her favorite part of the job.

“I love talking to postdocs and the faculty,” she said. “It’s just nice to be in an environment where it's such smart people and learning
what they do, because science is completely foreign to me. I’'m a numbers person, and | like interacting with all the people around
here.”

Ash, who thanked Keller and Edelman for their support, will receive a certificate, a letter of commendation, and an extra $250 in her
next paycheck.

“I'm completely humbled and flattered,” she said. “l| was delighted that Judith thought enough of me to submit a nomination, but to
actually be picked? That’s a great honor.”

—Jen Badie
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Jaslynn Hutley-Pierre

In December, Jaslynn Hutley-Pierre, MBA,
associate director, admissions operations,
University of Maryland School of Nursing
(UMSON), was recognized by UMSON with its
Staff Excellence Award.

Now Hutley-Pierre can add another honor to her name: the
University of Maryland, Baltimore’s (UMB) April Employee of the
Month.

UMB President Bruce E. Jarrell, MD, FACS, surprised Hutley-
Pierre with the news during a videoconference April 22 and told
her the award recognizes “your accomplishments and traits and
the way you take care of the School of Nursing.”

“This is to represent to you just how much people appreciate
everything that you do,” he said in thanking her for her efforts.

Hutley-Pierre oversees the systems and operations for the
UMSON admissions office, which includes processing
documents and working with two databases — a customer
relations management system and document imaging system.

A

“She has made significant contributions to our office by ensuring that we stay up to date with admissions and technology trends,”
said Sheena Jackson, MS, director, admissions and student scholarships, and Hutley-Pierre’s supervisor. “One of her notable
achievements is her extensive work on implementing multiple workflows, processes, and applications that are now essential tools in
our daily operations in the admissions and scholarships department. Her ability to identify gaps in our processes and develop
efficient solutions has greatly improved the overall efficiency and effectiveness of our office.”

Hutley-Pierre began working at UMSON in fall 2020, at the height of the COVID-19 pandemic when the challenge was to keep in
touch with prospective students. One of the first changes she implemented was to work with a vendor to install a chat feature on the
admissions webpages so that students can ask questions and receive quick responses from 10 a.m. to 2 p.m. Monday through
Friday.

More recently, Hutley-Pierre helped to identify another way to improve a process and make it more efficient by streamlining the
confirmation forms for admitted students. Previously, students would need to fill out forms and pay the deposit in multiple systems,
and Hutley-Pierre has moved the forms so that students now can use just one system, helping to alleviate confusion.
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“It improves not only the experience for the applicant, but also for the staff so that we’re not having to go into different locations to
process,” Hutley-Pierre said.

Making the admissions process easier is one of her favorite parts of her job.

“I love being that problem fixer, seeing gaps in a process or procedure and finding out, what can we do to make this better? What
can we do to either automate or combine things so that someone isn’'t spending too much time doing something or having
difficulties?” she said. “What | enjoy the most is having that freedom for the most part, seeing things in our processes, finding those
gaps, and then finding a solution.”

These changes have helped to attract prospective students to UMSON.

“It is commendable that Jaslynn goes above and beyond her expected duties to prioritize the needs of prospective students and
place them at the center of all activities,” Jackson said. “By recognizing areas for improvement, Jaslynn can take appropriate steps
to enhance the prospective students’ journey, increasing the likelihood of them choosing the school.”

Jennifer Schum, PhD, associate dean, student and academic services, said much of the admissions work happens behind the
scenes.

“There is a lot of data, a lot of systems, a lot of processes, and these all have to work seamlessly, or we don’t admit students. | really
appreciate all that you do to make this work,” she told Hutley-Pierre during the videoconference.

Hutley-Pierre also oversees two high-profile in-house events: the virtual Graduate Open House and the in-person Entry into Practice
Open House.

She collaborates with her team as well as faculty members and other offices on the events, sets up registration for prospective
students, works on catering and scheduling, and coordinates marketing with UMSON’s communications team. She also ensures that
current students and alumni will be in attendance.

“Her attention to detail, organizational skills, and ability to coordinate different teams ensures the success of these events,” Jackson
said.

Hutley-Pierre, who will receive a certificate, a letter of commendation, and an extra $250 in her next paycheck, thanked Jackson and
her colleagues for their support.

“This is one of the first places that | have worked where | feel recognized and acknowledged for my accomplishments and for what |
do on a daily basis,” said Hutley-Pierre, who supervises two enrollment coordinators. “We make sure to always cheer each other on.
| feel like we’re in a very supportive environment.”

Hutley-Pierre said she was shocked and overwhelmed to receive the award.
“It makes me want to just push more to continue doing what I’'m doing. It confirms for me why I'm in this field,” she said.

—Jen Badie
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Denise Meyer

It is telling that the first thing Denise Meyer
did after learning that she is the University of
Maryland, Baltimore’s (UMB) May Employee of
the Month was thank her employees and
colleagues.

“I'm surrounded by terrific people,” Meyer, director of UMB
Environmental Services (EVS), said during the May 29
videoconference where she was surprised with the award. “I
wouldn’t be here or be able to even stand in these shoes and
walk this walk without each of you. So | truly appreciate it.”

Elizabeth Main, MPA, director of sustainability and special
projects who nominated Meyer for the honor, said when Meyer
receives praise, she is quick to recognize others who were
involved.

“You are always lifting up others, and this is the opportunity to
finally lift up you as well,” Main said during the videoconference,
which was attended by almost two dozen people and led by
UMB President Bruce E. Jarrell, MD, FACS.

Jarrell praised Meyer for living up to the University’s core values
and called the meeting the “most emotional call we’ve had for Employee of the Month.”

“It's simply a testament to how strongly people appreciate your style and your methods and your interaction with people,” Jarrell
said. “This meeting takes the cake.”

Meyer has led EVS for about five years, managing more than 200 employees who provide service in the areas of custodial services,
grounds and clean campus ambassadors, pest control, moving, recycling, and special events. EVS also manages various contracts
for the University such as window washing, landscaping, waste haul removal, and recycling.

“I've been watching Denise and her career almost since the day | stepped on campus,” said Dawn M. Rhodes, DBA, chief business
and finance officer and senior vice president. “She has continued to grow in her responsibilities and stepped into her leadership
role. She’s such a caring leader. I'm just so proud of her”

Meyer was described by colleagues as a kind, respectful collaborator who advocates for her employees.
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“Denise brings enthusiasm, commitment, and heart to all aspects of her work life. She has the stellar communication and
interpersonal skills that are extremely needed for our department,” said Priti Wakefield, administrative manager, EVS. “In her short
tenure with the department, she has transformed it into a big family, and she is profound about it. She has a deep-rooted spirit of
kindness, empathy, and leadership that makes her stand out from others.”

In addition to encouraging her team to attend wellness events, she holds team-building activities such as door decorating contests
that align with the University’s core values and has instituted an EVS Employee of the Month program to recognize members of her
department. The EVS Employee of the Month receives a certificate, eBoard recognition, and a gift card as well as being featured in
the monthly EVS and Facilities & Operations newsletters.

“Focusing on teamwork, collaboration, and well-being are important, not only because some of them align exactly or are some of
our core values, but they are all about the staff and them being their best self while at work,” Meyer said. “We need to create a
climate, a culture that supports them to be their best self to provide the best service on campus. And when they do that, that
supports the mission and vision of UMB overall.

“But it’s the small things that allow the staff to take a break from the monotony, the day-to-day routine, and build on their teamwork
to interact with our customers in a different way.”

Main said that despite being one of the largest units, EVS is often one of the most overlooked.

“Denise has put so much of her personal time [and money] into creating a sense of camaraderie and teamwork throughout EVS to
ensure that every staff member knows that their contributions are valuable, even if they aren’t always recognized by others at the
University,” Main said.

In addition to building morale, Meyer has worked to improve the efficiency and effectiveness of her staff.

“We've figured out ways to streamline the work that we do,” Meyer said. “We’ve improved the services that we provide to keep the
campus healthy, safe, and clean. Most importantly, we’ve engaged with the people doing the work, tapping into their knowledge and
expertise for ideas, for brainstorming, for testing out new battery-operated equipment, testing out new chemicals, new types of floor
wax that we put on the floors that has a longer lifespan.”

She has also used innovative ways to emphasize career progress for EVS staff by implementing a career ladder program in the
department, creating custodial tech | and Il and custodial lead positions.

“That’s afforded an opportunity for career progress and development for entry-level positions, such as our custodians,” she said.

During the videoconference, colleagues repeatedly mentioned that Meyer embodies the University’s core values — Respect and
Integrity, Well-Being and Sustainability, Equity and Justice, and Innovation and Discovery.

“The core values are important to me because | want to fully embrace them. | want to embody them to support the mission and
vision of UMB and to help shape our culture as a whole,” said Meyer, who starts her EVS meetings by focusing on the core values
with an icebreaker activity.

She said Respect and Integrity mean the most to her because “my staff are often faced with challenges from customers feeling like
they are — and | don’t feel this way — at the bottom of the barrel sometimes. And that goes back to some just basic level of Respect
and Integrity of who we are and why we’re here.”

Meyer, who began her career at the University 15 years ago as a police officer in UMB Police and Public Safety, will receive a
certificate, a letter of commendation, and an extra $250 in her next paycheck for the award. She said she is grateful and humbled.

“It's very emotional for me,” she said. “I'm just kind of speechless about it. | love it, but it is humbling because | don’t like to be in the
spotlight. | like to celebrate others more than | do myself. And | often put others ahead and above me, which some will say can be a
weakness, but it is truly who | am in the heart.”

Meyer thanked everyone she interacts and collaborates with at UMB and highlighted Rhodes as being a mentor to her.

“She has a lot of knowledge to share, and she is one of the most encouraging leaders that I've ever met. And that is truly an
inspiration,” Meyer said. “I've seen her empower many of us to take that next step or rise above and to continue that progression
forward, whether it’s to leadership, whether it’s to trying a new role, whether it’'s in personal life. She is the epitome of support and



structure and wisdom.”

Meyer said working with so many wonderful people, at the University and in her department in particular, is what she enjoys most
about her job.

“The members of Environmental Services are diverse. They are hard workers. They embody a lot of the qualities that | see for myself
and | want my son to have when he gets older,” she said. “They’re a pleasure to work with. I've learned so much from each and
every one of them. | take pride in knowing everybody’s name and just being present with them.

“Being around so many people who are like-minded and are amazing is what brings me back every day.”

—Jen Badie
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Stella Moshonisiotis

Stella Moshonisiotis, MBA, MS, was working
as an executive assistant to the University of
Maryland School of Nursing's (UMSON) dean
in 2013 when Lori Harris recognized her
organizational skills and potential to help
students.

“l actually poached Stella from Dean Jane Kirschling,” said
Harris, director of registration and student placements in the
UMSON Office of Student and Academic Services. “l told her,
‘Dean Kirschling, you don’t need her as much as 1 do.””

Harris’ faith in Moshonisiotis’ abilities proved to be well-founded,
and that was clear during a videoconference June 10 when
University of Maryland, Baltimore (UMB) President Bruce E.
Jarrell, MD, FACS, surprised Moshonisiotis with news that she
was UMB’s Employee of the Month for June.

“Stella is phenomenal,” Harris said of Moshonisiotis, who is
UMSON’s assistant director of graduate practicum and project
placements. “I call her ‘The Great Arranger, because no matter
what the project is, Stella is going to organize it so that we
accomplish our goal and do it in an efficient manner. It's sort of supernatural how well she can do that.”

Moshonisiotis is responsible for helping to match graduate-level nursing students with practicum sites, where they can continue to
learn from preceptors in real-world settings. She said she does this for 400 to 500 students apiece in the fall, spring, and summer
semesters. And the key to the process, she said, is matching students’ interests with their future nursing goals.

“My role is multifunctional. There are many parts to what | do every day,” Moshonisiotis said. “My obligation, my responsibility, is to
find individual placements for Doctor of Nursing Practice and Master of Science in Nursing students and certificate program
students, so they can work with preceptors at sites that are related to health care.”

As an example of her impact, Harris said Moshonisiotis is currently leading a UMSON group that is working with chief nursing
officers from large hospital networks to improve the retention and training of preceptors who take students for placements.
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“That’s huge,” Harris said. “The group is luring high-level executives to donate their time to teach our students. And our programs
are growing because of projects like that.”

Moshonisiotis also has to recruit and maintain relationships with such sites and estimates she brings in 50 to 70 new partners each
year. “It’'s important work, because these partners are giving us their time, energy, and knowledge to work with our graduate-level
students,” she said.

Cheryl Fisher, EdD, MSN, RN, associate professor and specialty director, Nursing Informatics, Office of Organizational Systems and
Adult Health, appreciates the time Moshonisiotis puts in to help place her students. In fact, Fisher nominated Moshonisiotis for the
Employee of the Month honor, saying she embodies UMB’s core values and that her “outstanding work exemplifies the spirit of the
award.”

“Stella consistently goes above and beyond her job expectations,” Fisher said. “Her meticulous attention to detail and commitment
to excellence demonstrate utmost respect for our students, faculty, and placement partners. She handles any issues or concerns
with professionalism and integrity, fostering a collaborative environment.

“Stella’s leadership extends beyond routine tasks,” Fisher added. “Initiatives such as developing online tools, conducting surveys,
and utilizing shared spreadsheets demonstrate her innovative spirit. Thanks to her expertise, the student placement process has
gone smoothly, setting up our students for success.”

Moshonisiotis said seeing students grow during their time at UMSON and have success in their professional lives is the favorite part
of her job.

“I enjoy interacting with students and helping them achieve their goals and dreams,” she said. “The placements are not only giving
them a great experience working with leaders in the health care field, but they also are making connections. Many of them get hired
by the same sites that we are placing them with. So it can be a life-changing opportunity for them.”

Said Fisher: “Stella has been amazing for our office, for informatics students, and for me personally. She has helped to ensure that
our informatics graduate students have gotten an absolutely stellar experience by finding a perfect match and a perfect fit for their
placement, and by really listening to the students and making sure that there’s a good pair-up.”

As Employee of the Month, Moshonisiotis will receive a certificate, a letter of commendation, and an extra $250 in her next
paycheck. When she started at UMSON as a temporary employee in November 2012, it was her first job after arriving in the United
States from her native Greece, so the school holds a special place in her heart.

“I am honored to receive this recognition and very thankful to Dr. Fisher for nominating me,” she said. “The School of Nursing is like
family to me. It's my second home. | work very hard every single day, but | love what | do, and | love the people that | work with.”

—Lou Cortina
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Aisha Samples

The Center for Dispute Resolution (C-DRUM)
at the University of Maryland Francis King
Carey School of Law identified a need late
last year to expand its Workplace Mediation
Service's (WMS) roster of employee
mediators and turned to senior program
specialist Aisha Samples, MS, to make it
happen.

Samples spearheaded the six-month process, planning
information sessions, recruitment, and training in the spring for
WMS, which provides informal, confidential, and voluntary
mediation services to University of Maryland, Baltimore (UMB)
employees to discuss and resolve workplace conflict and
improve the overall working climate. The service relies on
trained employees to mediate sessions.

“The amount of work, attention to detail, and quality product
were absolutely outstanding,” said Toby Guerin, JD, executive
director, C-DRUM, and Samples’ supervisor. “It not only benefits
the law school and our center, but the end product is to better
the work environment for all of UMB’s employees.”

Samples’ efforts did not go unnoticed. During a videoconference July 23, UMB President Bruce E. Jarrell, MD, FACS, surprised
Samples with the news that she had been named the University’s Employee of the Month for July.

“We’re very proud of you. I've read through all the documents that Toby and others in the group have written, and it’s just stellar,”

Jarrell said. “This is a well-earned honor.”

To expand the roster, Samples started by developing informational recruitment materials to advertise throughout UMB and creating
a timeline for the process. She set up and hosted five information sessions, reviewed 12 applications, and conducted 12 interviews.
The training featured 12 UMB employees from four of UMB’s schools, the Health Sciences and Human Services Library, and

administration.
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Guerin said 100 percent of the participants who evaluated the training at its conclusion indicated that they would recommend the
training to others, they understand their role as a result of the training, and the training delivered what was promised. One
participant said, “Everything was so appreciated. | hope they know how valuable WMS’ work is to UMB and that in just six days, | feel
like my life changed in a positive way.”

Samples worked with Guerin and Stacy Watson Smith, JD, director of special projects, C-DRUM, to hold training sessions online to
expand the roster in 2020 because of the COVID-19 pandemic. This time, they planned virtual and in-person sessions to
accommodate employees’ schedules.

“We wanted to be considerate about having both in person and remote. So we had three in-person days and three remote days,”
Samples said. “I like both of them, but in person helps people build relationships better.”

In addition to planning and organizing, Samples helped to train the mediators and is a mediator herself. She said the training
includes role play with a focus on active listening and asking open-ended questions.

“Everybody got to be mediators and participants at different times during the training and get that perspective. | think everybody did
a really good job putting themselves out there,” Samples said.

Corey Shdaimah, PhD, LLM, LLB, Daniel Thursz Distinguished Professor of Social Justice, University of Maryland School of Social
Work, took part in the mediation training in the spring and praised Samples for leading by example.

“A lot of times it's the people who center themselves that we tend to pay attention to, and you are a person who knows how to
center others. | appreciated learning from you. You’re open-hearted, you’re open-minded,” she told Samples during the
videoconference.

Guerin said that throughout the process, Samples embodied UMB’s core values. For example, Samples exemplified Equity and
Justice by updating and delivering the training content on culture and conflict to encompass “Culture, Ethnicity, Gender, and Ability.”
Samples also incorporated Innovation and Discovery by including the current WMS mediators in the training. She gave them
opportunities to attend parts of the training to build their own education and invited a select group to serve as role play coaches,
providing valuable feedback to training participants as they developed their skills.

Her colleagues at Maryland Carey Law and the mediators who have taken part in the training say it is an honor to work with her.

“Aisha is the total package of what it takes to become a well-rounded employee: loving, caring, professional,” said Kecia Hitch, MBA,
accounting manager, Department of Microbiology and Immunology, University of Maryland School of Medicine, who took part in the
mediator training in 2020.

She told Samples during the videoconference, “You have been my example, and you didn’t even know it.”

In her WMS role, Samples conducts the intakes for mediation requests, coordinates and schedules the mediation sessions, mediates
some sessions herself, and asks participants to fill out evaluations at the end of the process. Employees turn to WMS to help resolve
various conflicts, including relationships, scheduling, and communication. She said in the past fiscal year, WMS had 54 intakes, 33
individuals who participated in mediation, and nine cases that were mediated.

Samples said what she likes most about her job is the consistent reminder from mediation sessions and intake conversations of the
impact of communication.

“How we communicate with each other makes a difference in how well we understand each other, which helps determine our
decisions and how we interact,” she said. “| encourage my family to communicate better and am more and more motivated in my
interactions to address misunderstandings, make sure | am understood, and try to understand others better.”

Samples thanked Roger J. Ward, EdD, JD, MSL, MPA, UMB’s provost and executive vice president, for initiating and supporting WMS
as well as colleagues Guerin and Smith.

She also thanked “all the mediators who have taken this responsibility seriously and the folks who have trusted our service to try to
be of assistance to them.”

Samples, who has worked at Maryland Carey Law for five years, will receive a certificate, a letter of commendation, and an extra
$250 in her next paycheck. She said she is appreciative of the honor.



“At times | have thought that | probably do work that’s worthy of something,” she said. “And so this is proof that | do.”

— Jen Badie
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Micah Murphy

Web content specialist Micah Murphy might
be the youngest member of the University of
Maryland, Baltimore’s (UMB) Office of
Communications and Public Affairs (OCPA),
but to his colleagues, he demonstrates
maturity beyond his years.

“A bunch of us call Micah an ‘old soul’ because he has a
genuine and caring attitude toward not only everyone in our
office, but toward the broader UMB community,” said Alice
Powell, CMP, who works closely with OCPA as director of event
operations, Office of External Relations. “When Micah started
with the web development team a few years back, he
immediately jumped into working with a new event registration
program called Cvent. And he was so good. He was so
professional.

“Even in the busiest of times, Micah brings a sense of relief and
confidence to us and the team that we will meet our deadlines. |
know | can always count on him to make any changes that we
need, even those Friday end-of-the-day requests.”

Powell was one of many colleagues who sang Murphy’s praises in a teleconference Aug. 19, when he was named UMB’s Employee
of the Month of August. President Bruce E. Jarrell, MD, FACS, surprised Murphy with the news of his award, and more than 25
colleagues attended the virtual celebration, several of whom logged on despite being on vacation.

“| read the award nomination and learned about the many wonderful things that you do,” Jarrell told Murphy. “It's clear that you are
very deserving of this honor. It looks like you have a whole lot of people here on this call who want to say great things about you.”

Paulette Harris-Gross, MS, program manager, Office of the President, was first in line to offer her praise, thanking Murphy for his
work with the UMBrella Group overall and in particular the registration site he builds for the annual Women'’s History Month

Symposium.

“With just everything he does, Micah is always so responsive,” Harris-Gross said. “Every time | need him, | know | can depend on
him. He’s always there for me and is always diligent about all the work requests that he handles for so many people at the same

time. It's always good to work with Micah.”
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Murphy’s work at UMB began in 2016, when he was a 16-year-old high school student and was accepted into YouthWorks, a
program through the Mayor’s Office that provides a five-week summer job opportunity for Baltimore youths ages 14 to 21. (Read
more about Murphy’s YouthWorks experience.)

He worked in summer 2016 for UMB Police and Public Safety and in summer 2017 for Human Resource Services before getting a
part-time position with OCPA that he maintained during his time as an undergraduate at the University of Baltimore, where he
earned a bachelor’s degree in business administration-marketing. In April 2023, he was hired full time by OCPA and is working on a
master’s degree in management-marketing from University of Maryland Global Campus.

His duties with OCPA include building websites through the Cvent platform for events such as the Women’s History Month
Symposium and Faculty Convocation, maintaining UMBrella’s website, and working with the University of Maryland Strategic
Partnership: MPowering the State (MPower) UM Scholars Program. He also monitors work requests for the web development team,
guiding established and new clients through the project management process.

“l am the liaison for work requests that come to our team,” Murphy said. “I will help clients with billing questions or, if they need help
with the project, I'm usually the first person that they’ll seek out, unless they have a pre-existing web development contact. So new
clients usually come through me now and it’s my job to point them in the right direction.”

Powell, Harris-Gross, and Ashley DeMaio, MPower specialist in the Office of the Provost, nominated Murphy for the UMB honor,
which will reward him with a certificate, letter of commendation, and $250 in his next paycheck. They noted that Murphy epitomizes
UMB’s core values of Respect and Integrity, Well-Being and Sustainability, Equity and Justice, and Innovation and Discovery.

“Above all, Micah is kind, compassionate, welcoming, and inclusive,” DeMaio said. “He approaches every project with integrity,
enthusiasm, utmost care, and transparency. | look forward to every meeting with Micah and only wish | had more. And | definitely
agree with Alice: He is like an ‘old soul’ — always patient, respectful, and eager to lend a helping hand or find a solution.”

Murphy said he enjoys the camaraderie that comes with working at UMB.

“The best part of my job is that UMB has a great a sense of community around it,” he said. “I've had mentors from each office where
I've worked here, and | always feel like whenever I’'m on campus, I’'m always passing somebody | know and I’'m always saying hello.”

Amir Chamsaz, ScD, MS, managing director, web development and interactive media, OCPA, noted that Murphy is reliable and
adaptable, able to learn quickly and finish projects in a timely and efficient manner.

“I am very lucky to have Micah on our team,” said Chamsaz, read moreho is Murphy’s supervisor. “Anytime | need help, | know | can
turn to him and the job is going to get done. And he’s come such a long way from when he started as a work-study student. His
customer service, the way he presents himself, the way he talks to people and handles communications, | love it. He does a really,
really great job.”

Laura Kozak, MA, chief marketing officer and senior associate vice president, OCPA, agreed.

“| appreciate everything that Micah does to help our office and our clients,” Kozak said. “l especially like that he is always so willing
to embrace any project that comes his way. As so many of his colleagues will tell you, he is a pleasure to work with.”

Murphy thanked Powell, Harris-Gross, and DeMaio for their nomination, as well as Chamsaz and Kozak for hiring him and supporting
his professional development. He said he appreciated receiving the Employee of the Month honor, though he’s not the type to seek
out the limelight.

“Sometimes | feel like, ‘Am | putting in enough work? ... Am | being nice enough to this person? ... Did that email come off weird?’ ”
he said. “l don’t like too much fanfare, but hearing what Alice, Paulette, and Ashley had to say about me, and getting this award, it’s
nice to know that the work that | put in is being noticed.”

— Lou Cortina
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Marquette Turner

As just one example of his dedication to
University of Maryland, Baltimore (UMB)
students, Marquette Turner, PhD, staff
psychologist and clinical director, Student
Counseling Center (SCC), was late to the
videoconference being held to surprise him
with the news that he is UMB’s September
Employee of the Month because he was
counseling a student.

When he was able to join the Sept. 16 videoconference, just a
few minutes late, UMB President Bruce E. Jarrell, MD, FACS, told
Turner of the honor.

“I've read many laudatory comments about how you take care of
a lot of our students, staff, and faculty with great attention, so I'm
most appreciative of that,” Jarrell said. “It's great to honor you
and the great things you’re doing for this University.”

Turner manages the day-to-day functioning of the center and
counsels four or five students daily about their personal or
psychological concerns. He was previously the SCC’s training director, training externs and doctoral students.

He was described by his colleagues as a helpful mentor and approachable co-worker who is a knowledgeable and skillful
collaborator.

“He always is a source of guidance and support for our entire staff, and everybody feels comfortable saying, ‘Let me go consult with
Dr. Turner, which | think is a testament to the qualities and characteristics that he embodies at UMB,” said Jenna Silverman, PhD,
executive director, SCC and Educational Support, who is Turner’s supervisor.

Patty Alvarez, PhD, MS, chief student affairs officer and vice president, who nominated Turner for the award along with Silverman,
said she felt compelled to nominate him after a student told her of the effect he’d had on her.
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“A student stated that Dr. Turner is ‘invaluable to the University’ and ‘outside of my parents, Dr. Turner really changed my life and

impacted many areas of my life,” ” Alvarez wrote. “These are powerful comments that help to communicate the positive impact that
Dr. Turner has on the lives of students.”

Turner said this student’s comment is one of the best things he’s heard about his impact.

“I sought out this line of work because | want to be a help to people to not only ameliorate challenges that they have presently, but
also help them grow,” he said. “I'm not always sure of my exact impact on people, so to hear someone say that I've had that sort of
impact on their life is rewarding, and it reaffirms why | do what | do.”

Connecting with Students and Colleagues

Silverman said students “have expressed their appreciation for his consistent support, helpful interventions, and ethical approach to
counseling.”

Another student at the videoconference said she attended one of Turner’s workshops in her first year at UMB in 2015. “It was about
how to manage stress, and | still use those tools today,” she said. “I just want to say thank you so much from a student’s
perspective.”

Turner said working with students is his favorite part of the job.

“I like being able to connect with our students and help them manage the challenges that they’re having while they’re here,” he said.
“| find that very rewarding, because it’s not only about what | know professionally and technically, but also a part of the counseling
experience is forming a relationship with people, and through that relationship, helping people to develop, helping people to grow,
helping people to ameliorate whatever symptoms or challenges that they're having.

“I often tell students that it's not about how smart you are in terms of whether you can complete your program. Schools do a good
job of picking people who can be successful academically. But it’s really how you handle the bumps and the unexpected things
along the way,” he said. “I'm helping students manage the things they’re not expecting, or stressors, teaching them skills so that they
can work to their fullest potential and achieve their degree.”

Turner said working with his SCC colleagues is satisfying, too.

“Coming here every day and working with people who are so passionate about what they’re doing and so thoughtful about how
they’re working with students is rewarding,” he said. “This has been a very good place to be, and the University as a whole shows a
concern for students.”

Turner emphasizes the importance of self-care to his colleagues, Silverman said.

“Dr. Turner strongly encourages other staff to take care of themselves during high-stress periods and will frequently take on
additional clinical duties to ensure that the SCC team members have self-care opportunities,” she said. “He has an open-door policy
that welcomes staff to stop by with any questions and is flexible with his time to support the mission of the SCC.”

Pitching in Elsewhere

Turner also works as a liaison to the University of Maryland School of Medicine’s Graduate Program in Life Sciences and the
University of Maryland School of Pharmacy, keeping in touch with the student affairs deans to update them about SCC’s services
and offerings.

“In that role, | may be the person who they contact to talk about students who they are concerned about,” he said. “There may be a
student in crisis or they may be concerned about the student’s health or safety. The staff or faculty member may consult with me to
determine how best to help the student in crisis or how to access the services that they need.”

Turner also recently worked on SCC’s accreditation process.

“He has displayed innovation and discovery as the training director through his involvement in the SCC accreditation process,
specifically as the SCC team developed policies and made other organizational changes prior to submitting their application,”
Alvarez said. “After an extensive application process and site visit, the SCC was accredited by the International Accreditation of
Counseling Services in November 2023.”



Turner said the work involved discussing the center’s priorities, looking at how it provides its services, and tracking data of students
served and outcomes.

“It was presenting that data so we could give a full picture of the type of services and the type of activities that the counseling center
staff was involved in as a whole,” he said.

Turner, who has worked at SCC for six years, will receive a certificate, letter of commendation, and $250 in his next paycheck. He
called the UMB honor humbling and overwhelming.

“It's settling in, and I'm happy that somebody thinks | deserved it,” he said.

He thanked Alvarez, Silverman, and his SCC colleagues for their support.

“Any successes that | have achieved are related to the teamwork of the staff at the SCC,” he said. “Without my colleagues and their
support, my role would be much harder. | believe my successes are a product of the leadership of Dr. Silverman, our executive

director, and the leadership provided by Dr. Alvarez as the VP of student affairs.”

— Jen Badie
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Angie Hines

Angie Hines, MBA, director of academic
administration, Office of the Academic Deans,
University of Maryland School of Nursing
(UMSON), is known for her meticulousness,
innovative ideas, and knowledge of the
school's operations and curriculum, which led
to a “movement” called #AskAngie.

“Angie is probably one of the most efficient and attention-to-
detail people I've ever met in my life, and she really has her
finger on the pulse of just about everything we do here,” said
Shannon Idzik, DNP, CRNP, ANP-BC, FAANP, FAAN, professor,
Department of Organizational Systems and Adult Health, and
associate dean for the DNP Program. “I think so much so that
about a year ago someone coined the term #AskAngie.”

Hines said the phrase was used during an all-school meeting
that had been well attended. Afterward, she fielded questions
for several months not only about the school but also on other
subjects like the weather and veterinarian recommendations.

“It was a movement for a while that the School of Nursing really
embraced,” said Hines, who has one of the longest tenures of her office.

Hines, who serves as a subject matter expert on new academic program development, review, and approval; graduate licensure and
certification; accreditation; and evaluation, was surprised by University of Maryland, Baltimore (UMB) President Bruce E. Jarrell, MD,

FACS, on Oct. 29 during a videoconference with the news that she was the University’s October Employee of the Month. This is the

second time that Hines has been recognized with the honor, having also won in January 2018.

“Many of your colleagues have complimented you on your style, work ethic, organizational skills, and team-building efforts,” Jarrell
said in offering his congratulations. “You’re a great asset to this University and to the School of Nursing.”

Jarrell was joined by Yolanda Ogbolu, PhD, NNP, FNAP, FAAN, the Bill and Joanne Conway Dean of the University of Maryland
School of Nursing, who thanked Hines for everything she does for the school.
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“You’re such an instrumental and important part of our leadership team in terms of our accreditation survey and Board of Nursing,”
she said. “The tremendous work you do in that area has been so helpful to us as a school, and you’re so well deserving of this
award.”

Hines has spent much of this year guiding UMSON through its reaccreditation process. The school goes through the process every
five to 10 years with its accrediting body, the Commission on Collegiate Nursing Education (CCNE).

“| collected, relabeled, saved, and organized over 7,000 documents,” Hines said. “| did that over a six-month period. That's what
2024 has been dedicated to — organizing, compiling, and cross-walking documents to regulatory and accreditation standards to
demonstrate compliance.”

The school hosted CCNE and the Maryland Board of Nursing in October and will receive its reports in spring 2025.

Creating Efficient Programs

Hines, who has worked in the same office since she arrived at UMB in 2013, has been praised for creating efficient programs such
as cross-training to ensure staff members are proficient in various roles.

“This initiative has proved invaluable in maintaining operational continuity, even during staff absences or vacancies,” Ronnie
Quattrini, DNP, MS, FNP-BC, associate professor, Department of Family and Community Health, and senior director, DNP Program,
said in nominating Hines for the award.

Hines said that when she arrived at UMSON, she noticed that if someone was out of the office, no one else was able to support that
program and help with students’ questions.

“It was very helpful, because this office has a history of high turnover. Cross-training enabled us to keep the office afloat and sustain
operations,” she said. “It just kind of evolved, and as we identified opportunities for process improvements and efficiency, we
focused on those tasks and capitalized on them.”

Hines also spearheaded an automation project aimed at making the office nearly paperless. She said that when she arrived at the
school, there was a room full of file cabinets that the office used, which was inefficient. The University had the system ImageNow,
which allows document scanning, and she worked with the Center for Information Technology Services to digitize files.

“We created an electronic file system that now has a couple hundred thousand documents in it,” she said.

“I’'m very project-oriented. That’s my strong suit, being able to see things operationally. | was able to visualize how we could get
there, and | had a great support system. So | was given the tools and the time.”

Quattrini said Hines’ leadership was instrumental in organizing, scanning, and digitizing decades of files as well as collaborating with
programmers to develop efficient digital filing protocols.

“Angie’s forward-thinking mindset and innovative approach have positioned her as a key resource for automation initiatives within
the school, cementing her reputation as a trailblazer in operational efficiency,” Quattrini said.

Feeling Valued

In addition to the two Employee of the Month awards, Hines has received recognition from UMSON, being honored with a Staff
Excellence Award in 2023 and 2015 as well as the Dean Jane M. Kirschling Excellence in Leadership Award in 2016.

She called being honored with the two Universitywide awards “bittersweet.”

“I know that sounds odd, but | say bittersweet because we work very hard,” she said. “Working in academia can be grueling. We are
vulnerable to the outside world — politics, local government, regulations, environment — we don’t always get the time to stop and
acknowledge one another for our efforts.”

Hines, who also is working toward a Doctor of Business Administration degree at the University of Maryland Global Campus, praised
UMB for recognizing staff members.



“It's a wonderful benefit because it allows you to take that 15 minutes and see how much your work impacts others, how appreciated
you are,” she said. “It's a great way to inspire others to continue to put forth effort, because we are valued. We do matter. And it’s
great that UMB stays true to that.”

Hines, who will receive a certificate, a letter of commendation, and an extra $250 in her next paycheck, thanked her UMSON family.

“They’re very supportive, always standing by my crazy ideas. We are a team,” she said. “The combined efforts of faculty and staff is
the reason the School of Nursing has remained a top-ranked school year after year after year.”

Quattrini pointed out that Hines plays a huge role in that success.

“Under Angie’s leadership, the Office of the Academic Deans has wholeheartedly embraced the school’s mission to build a better
tomorrow and the dean’s vision to cultivate a more conducive environment for work and learning,” she said.

— Jen Badie
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Erica Chaffin

Erica Chaffin, MBA, left the University of
Maryland School of Pharmacy (UMSOP) in
2013 for a job with the University of Maryland,
Baltimore’s (UMB) Office of Central
Administration Support Services, but she
returned to UMSOP in 2018, and her
colleagues are certainly glad that she came
back.

Chaffin, director of human resources for UMSOP, is a highly
respected and much-appreciated colleague at the school, which
was evident during a videoconference Nov. 11 when she was
honored as UMB’s November Employee of the Month.

Fifteen of her co-workers were on the call, eager to talk about
Chaffin. After UMB President Bruce E. Jarrell, MD, FACS,
announced that she had won the award, nearly every colleague
took their turn to affirm that Chaffin is an outstanding leader of
the human resources department and a valued colleague who
balances excellence in her job with empathy for her co-workers.

“Erica is just really terrific. In my new role as dean, | rely on her
so much for advice and guidance,” said UMSOP Dean Sarah L.J. Michel, PhD. “She really is a calm voice who is always able to figure
out how to solve what we like to call opportunities, not challenges. She is always available, and her colleagues in the school view
her as a really wonderful person to go to with small things, big things, or whatever the issue is.”

William J. Cooper, MBA, senior associate dean for administration and finance, nominated Chaffin for the award, saying she is “a go-
to person for other schools and even UMB Human Resources on ways to approach complex issues and functions. A handful of her
protocols and processes have been copied and used by other UMB schools and central administration.

“Erica is a thoughtful leader who shepherds many people including myself in solving complex problems, seeking to improve the way
in which the school functions with regard to human resources and payroll, and advocating for improvement at the campus level.

“She is here in the office way too late many times, and | have to text or email her to say, ‘It's time to go home.” She just does so many
things to really help keep the school running smoothly.”
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The praise continued during the 20-minute ceremony, leaving Chaffin in tears at some points and relieved that the meeting was
about an accomplishment and not a punishment.

),

“I told my husband, ‘| hope | don’t get fired today. | have a special HR meeting that | know nothing about, ” Chaffin said with a laugh.
“This is such an honor. | love being with the School of Pharmacy. | left a while ago for five years, but | made my way back home, and |
just enjoy working with everyone.”

Chaffin, who first worked for UMSOP from 2005 to 2013, handles human resources tasks such as hirings, terminations, benefits,
learning and development, and much more. Cooper says she has successfully tackled numerous challenges this year, including
complex and time-consuming employee relations issues.

“We are extremely fortunate to have Erica as part of our leadership team,” Cooper said. “All of the people on this call interact with
Erica in some way, especially when we’re trying to solve a unique problem.”

C. Daniel Mullins, PhD, professor, Department of Practice, Sciences, and Health Outcomes Research, and executive director,
PATIENTS Program, agreed with Cooper about Chaffin’s problem-solving skills.

“When you see a Microsoft Teams call from Erica, you know that she’ll have an amazing suggestion, where she says, ‘OK, | know
what you wanted to do, but here’s what | think is an alternative you might want to consider, ” Mullins said. “I think it's because of
Erica that we have such great staff here at the School of Pharmacy, and she helps us to not just hire them, but also to retain them by
giving them the support that they need.”

Pamela Crowe, MS, director of facilities and laboratory support, also offered high praise for Chaffin.

“Erica sets the bar for me with her discernment, and she addresses even a crisis with grace, tact, intellect, and cheer. She has what
hopefully all of us aspire to obtain or achieve, and that’s just the best energy and work ethic that I've seen on campus during my 36
years here.”

Chaffin says her five-year detour to the UMB job gave her great insight into dealing with Universitywide issues and working with
various groups around campus, rather just one school. She split her five years serving as an administrative manager and then
assistant director for human resources and payroll services.

“I came from dealing with faculty, staff, and students from an individual school perspective, so going over to central administration
was a completely different realm, working with key players in the UMB departments,” she said. “It was very busy, but it was a great
learning experience. Coming back to the School of Pharmacy, it felt like | was returning to my family.”

Chaffin, who will receive a certificate, a letter of commendation, and $250 for being named Employee of the Month, says she likes to
help people, and that’s what drew her to human resources management.

“In this office, we do not only handle negative aspects of disciplinary action or policy, we help people with their benefits and we help
people with their leave administration,” she said. “We just make sure that the employees’ overall experience coming in the door and
while they’re here is enjoyable.

“I enjoy working with everyone at the school,” Chaffin added. “My son came to work with me last Friday, and he said, ‘Mom, you
work with some really nice people.’ So he stopped and said thanks to those who had taken some time to speak with him. Everyone

really acknowledged him, and he said, ‘Mom, I'd like to work here when | get older.” ”

— Lou Cortina
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Elizabeth Main

Building partnerships is critical in the field of
sustainability, says Elizabeth Main, MPA,
director of the University of Maryland,
Baltimore’s (UMB) Office of Sustainability.

“Being a small team, you do rely on those cross-campus
partnerships to achieve the outcomes you’re looking for,” Main
said. “A lot of the work of the sustainability office is coalition-
building and finding common ground between our work and the
work of other entities on campus to think about how we can
execute the University’s mission using a sustainability lens.”

That partnership-building was evident during a videoconference
Dec. 4 when Main learned that she was the University’s
December Employee of the Month. The videoconference, led by
UMB President Bruce E. Jarrell, MD, FACS, was attended by
dozens of people from across the University, including
representatives from UMB’s schools, Environmental Services
(EVS), and Police and Public Safety, to name a few, who offered
their congratulations to Main.

“This is so deserved,” said Dawn M. Rhodes, DBA, chief
business and finance officer and senior vice president. “You
know so much about the University. Thank you for being the awesome person that you are, making all of the wonderful
contributions that you do.”

Anna Borgerding, MA, assistant vice president of facilities and operations and Main’s supervisor, was one of four people who
nominated Main for the honor.

“We have many challenges at UMB, but you find a way, and you find the people,” Borgerding said during the videoconference.

Main leads an office of three that maintains a portfolio of projects working to advance environmental sustainability at UMB. Among
the high-visibility projects that she has led is the Self-Service Waste initiative. Main oversaw the rollout in which individual desk-side
trash cans were removed, and students, faculty, and staff are now responsible for bringing their waste to centrally located waste
stations. Custodial technicians from EVS collect trash and recycling from the common receptacles.


https://www.umaryland.edu/hrs/

“Elizabeth led the training of EVS employees in that project, empowering them as we converted each UMB building to save over
775,000 individual trash can liners annually,” Borgerding said. “She worked to train all 200 EVS staff building by building, answered
questions, empowered them when approached about trash concerns, followed through on concerns, and addressed individual
issues.”

Main said she and her team focused on messaging that would resonate with the stakeholders.

“We tied all the elements of the project to the University’s core values to try to get people to connect the dots of how something like
taking away a personal trash can and utilizing a central station can have an impact on the larger picture,” she said.

She also has collaborated with the city of Baltimore on a campus composting program, received and executed grants for planting 65
more trees on campus, launched a green labs program as well as a UMB weather station used for research, and is working toward
UMB’s first institutional accreditation for sustainability.

Borgerding said Main has created a sustainability culture on campus that grows each day.

“Elizabeth and her team are the reason UMB purchases 100 percent of our electricity from renewable sources, they are the reason
UMB is currently designing solar carports for campus, and they are the reason UMB’s sustainability efforts within the schools and
academic offerings are growing,” Borgerding said. “She’s an innovative changemaker at UMB.”

Denise Meyer, EVS director, agreed, praising Main’s sustainability vision in her nomination.

“Under Elizabeth’s guidance, the Office of Sustainability has launched several successful initiatives that have significantly reduced
our carbon footprint and enhanced our community’s awareness of environmental issues,” Meyer said. “Her strategic vision has not
only propelled our sustainability efforts forward but has also fostered a culture of environmental responsibility among staff and
students alike.”

Sustainability in Social Work Building

Main said she might be most proud of her work on the new School of Social Work building, which prioritizes sustainability with
features like a high-performance building envelope, solar panels, a green roof, bike lockers and showers for commuters, and geo-
exchange wells underneath the building that are part of a robust energy and emissions system that will make it the first operational
net-zero emissions building in downtown Baltimore. Ground was broken in November, and the building is expected to be complete
in 2027.

Main attended many of the design meetings and was integral in ensuring that sustainability was being considered in decisions,
focusing not just on energy and carbon but also on waste infrastructure, landscaping, and access to green spaces.

“Sustainability was thought of from the beginning and was integrated throughout the design process. It’s a lot easier to design out
carbon when you’re starting from scratch with a new building than it is to decarbonize an existing building,” Main said. “I'm just so
glad that we were able to get such a high-performing end result from the design process for that building.”

One of Main’s other responsibilities is to present UMB’s sustainability progress to the University’s deans and vice presidents. In fact,
she thought she was meeting with Jarrell on Dec. 4 to update him before that meeting. But Main had attended previous Employee of
the Month meetings as a Staff Senate representative and became suspicious a few minutes before the videoconference.

Jarrell played along with the ruse about the presentation before telling Main, “I think it's wonderful that you’re being recognized this
way. | have many glowing reports about your performance, and | can speak firsthand to agree with all of that.”

Angela Ober, senior sustainability specialist, praised Main’s leadership skills during the videoconference.

“I can’t believe that our office is only three years old, because it feels like we have done so much on campus to progress
sustainability and move these initiatives forward,” said Ober, who also nominated Main. “That’s a testament to something that we like
to joke about in our office, about how we infiltrate other departments, and that’s because with Elizabeth’s leadership, we are always
willing to help others.”

The Face of Well-Being and Sustainability



Jill Hamilton, MSW, organizational change management analyst, Change Management and Advisory Services, who also was one of
the nominators, called Main “the face of the UMB core value of Well-Being and Sustainability.”

“She embodies sustainability in such a way that we all do, too, because of her example and her leadership,” she said.

Main, who will receive a certificate, a letter of commendation, and an extra $250 in her next paycheck, said winning the award was
“reflective of the large impact that our small office has and reflective of coalition-building and partnership-building.”

Main said, “l would be nothing without my team” and thanked Ober, senior sustainability specialist Meredith Diloia, MSc, and waste
and data fellow Ben Eglash, MS, for their support. She thanked Borgerding and the others who nominated her as well as the two
dozen members of UMB’s Sustainability Committee for volunteering their time. She also praised the leadership of Rhodes.

“We’re very lucky to report up through Administration and Finance and have a leader who is devoted not only in word, but also in
deed,” Main said.

Main added what she likes most about her job is that every day is different.

“Some days I’'m mostly on my computer, maybe creating presentation slides for the deans and vice presidents, and the next day |
might be doing a waste audit in the School of Dentistry, digging through a trash can,” she said.

“In the sustainability office, we are jacks of all trades, masters of none. We know a little bit about a lot of things, and that transfers
over into our everyday activities. Every day is a challenge, but it’s also an opportunity.”

— Jen Badie
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