
Background

Objective I: Engage staff with the VHA Nursing Workforce Strategic Plan (NWSP) and 
enhance education during Nurses Month in the digital age thru an innovative strategic 
communications approach to engage 
Objective II: Use expressive arts and technology to increase staff engagement in 
experiential education activities that promote wellness, civility, recognition and resilience
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• Translating human connection through digital means is essential to create a shared experience 
for nurses to personally connect to the organizational vision and mission. 

• Continue to develop innovative methods that serve as best practices to the complex challenge of 
healthcare staff engagement and historic session attendance

• Grow Office of Nursing Services (ONS) partnerships, internal and external
• Expand the use of media and expressive arts to provide a variety of options to meet the needs of 

an increasingly diverse, large, modern workforce
• Promote VA Nursing Workforce as Industry Leaders of Organizational Culture
• Lessons Learned: Design 12-month planning cycle. Allocate sufficient resources. Establish 

project management team. Identify roles and responsibilities. Develop SMART goals and 
metrics. Explore and utilize technology solutions for hosting and scheduling events. Identify 
Industry SME’s. Increase live content for all work tours.
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Thank You to VA Nurses! 
Thank You To Our Partners and to

Leadership for Supporting Nursing Led Innovations!

“Thanks for all your work with the programs and communication during Nurses’ Month. I 
have really felt connected to ONS and the larger nursing community within VHA, and I know 

your work had a lot to do with that!”…VHA Quality Management RN, Philadelphia, PA

A brief post-facto qualitative summary and comparison of May 2022 and 2023
Events and Attendance
• 64% ↑ in scheduled calendar events (70 total, 50+ unique)
• 120+ presenters participated
• 6,500+ in attendance through May 31, 2023  
• 2,200+ Live Views: SecVA Nursing Awards Ceremony webcast
• 1,000 Freedom Sings May 12th premier real-time attendees
Music
• 11 Song Album Produced (The Way Back: Nurses Songs of 

Healing)
Documentary Video
• 11,000+ unique views of Freedom Sings Retreat Documentary 

“I’ve never met these nurses before and I am not a Veteran, but they are a VA nurse just like 
me and there was something in each of their stories I could relate too!” VHA Nurse, Dallas, TX

“I’ve been her Nurse 
Manager and know 
her for years. I’ve 
heard her story a 

thousand times. But 
I learned things 

about her I never 
knew before this 

experience.” 
VHA Nurse Manager, Des 

Moines, IA

• Themes: Alignment with nationally recognized Nurses Month dates, theme and VA NWSP goals
• Topics: Story-telling, Mindfulness, Whole Health, Evidence Based Practice, Urgent and Emerging Healthcare Topics, 

High Reliability Organization (HRO) presentations and more!
• Dates: 30-day calendar block with a minimum of 1 event per day: May 1st - 31st, 2023
• Nursing Led Planning Team: Nurse Strategic lead, Nurse Professional Development Practitioner, Nurse Project 

Manager, Nurse Subject Matter Experts, Technical Support, and VHA Institute for Learning, Education and 
Development (ILEAD) staff

• Evaluation Plan: Metrics, Qualitative and Quantitative, User Sentiment Analysis, Engagement numbers and Lessons 
Learned

• Strategic Partnerships: Federal, public, and private, film and music industry organizations

• Media: Social media, short film, feature film, song writing, virtual conference 
and poster sessions, album production

• Synchronous(Real-time) and Asynchronous (on-demand) session access 
• Interactive calendar and Communications Hub 
• Platforms: Microsoft Teams, Adobe Connect, Microsoft SharePoint (SP), 

Facebook, Microsoft Stream, “X”, Twitter, YouTube, Instagram, and LinkedIn 
• Nurses Month Campaign Toolkit for VA Medical Centers
• Developed Event and Speaker Management Tracker
• VHA ONS Recognition Coin presented to VHA Veteran Nurses who 

participated in Freedom Sings 
• Certificate of Appreciation sent to speakers and planning members signed 

by the VHA ONS Executive Director and Deputy Chief Nursing Officer
• Real time and post session questionnaire for feedback

• Weekly Key Messages, Digital Images, Social Media 
Content and Director's Message Samples, Flyers, Posters​

• VHA ONS Communications produced media images using 
real-life VA nurses

• A short documentary showcase the song writing retreat 
held in Murfreesboro, TN

• VHA ONS Communications produced media images using 
real-life VA nurses

• "The Way Back: Songs of Healing by VA Veteran Nurses”… 
songs by actual VA Nurses who are also Veterans

• Secured the right to the Award-winning film “The American 
Nurse” and held special screenings

The VHA Office of Nursing Services (ONS) Communications 
Team is responsible for planning and executing the 
organizations Nurses Month Celebration activities for the 
123,000+ VA nursing workforce. Developing partnerships 
and innovative modalities in the digital age can translate and 
apply expressive arts through technology. Nurses Month 2023 
design led to the education, recognition, celebration and 
creation of shared experiences. 

“I’ve never felt so connected to others and what it 
means to be a nurse in VA!” VHA Nurse, Phoenix, AZ “I’ve never knew VA would care to hear my story!” VHA Nurse, Orlando, FL

Website Traffic
• 435% ↑ in ONS SP site views (600% ↑ in peak hour views)
• 12,000+ page visits to NM SP Site
• 1,200+ Views: NM (PAO) Tool Kit SP
• 5,000+ Freedom Sings USA website visits
Digital Media
• 9 Digital Media Panels with actual VA nurses for social media campaigns 
 Social Media
• 72,000+  Freedom Sings and Social Medica Total Views/Downloads
Feature Film
• 676 VA Views: The American Nurse
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Listen for free at:
www.freedomsin
gsusa.org/events
/the-way-back

https://www.youtube.com/watch?v=FmEXnYzgqrc
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdvagov.sharepoint.com%2Fsites%2Fvaons%2FSitePages%2FNursesMonth-The-American-Nurse.aspx&data=05%7C02%7C%7C711edc40277f4acc7cde08dc38c42165%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638447662225427196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oCS9Wb2u5OpgPB3Ka2JQzPzgtAWwnoOYZ9vilT%2BVPqA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdvagov.sharepoint.com%2Fsites%2Fvaons%2FSitePages%2FNursesMonth-The-American-Nurse.aspx&data=05%7C02%7C%7C711edc40277f4acc7cde08dc38c42165%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638447662225427196%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oCS9Wb2u5OpgPB3Ka2JQzPzgtAWwnoOYZ9vilT%2BVPqA%3D&reserved=0
https://www.va.gov/nursing/
http://www.freedomsingsusa.org/events/the-way-back
http://www.freedomsingsusa.org/events/the-way-back
http://www.freedomsingsusa.org/events/the-way-back
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Abstract 

 

Fostering environments of inclusivity, cohesion, and coherence is paramount in the digital age. The 
Covid-19 aftermath underscores challenges and need for prioritizing human connection and healthcare 
worker resilience. A human-centered approach is essential for safe, effective, and patient-centered care. 
We will demonstrate digital age translation and application of expressive arts through technology. 
The Office of Nursing Services (ONS) developed innovative and effective solutions to connect one of the 
largest workforces in healthcare for 2023 Nurses Month. Producing a stock image library of Veteran 
Health Affairs (VHA) nurses at work; an album "The Way Back: Songs of Healing by VA Veteran 
Nurses", obtaining screening rights to The American Nurse film; and a 31-day virtual conference are 
examples how VHA Nurses participated in transformative opportunities embodying mission, priorities, 
and strategic enablers. 
 
Embracing transformational thinking cultivates culturally competent workforces capable of navigating the 
complexities of technology while maintaining compassionate care among digital immigrants and natives. 
This presentation illustrates how human connection in person-person and person-technology interactions 
foster thriving healthcare and education systems, a sense of belonging, and recognition among nursing 
professionals. 
 
Baylor School of Nursing (2022) described blending technology and personal interaction to enhance 
relational experiences and to improve outcomes. Research findings demonstrate strong technology 
solutions open bidirectional channels to experience enhanced opportunities for self-expression, 
connection, and intimacy (Simpson, 2020). We will demonstrate translating and applying similar 
approaches to increase nursing staff engagement with peers and leadership. 
Translating lived experience of staff into the context of the larger organizational narrative created cutting- 
edge results in historic staff engagement, including a 453% increase in unique attendees and a 600% 
increase over 2022 in peak unique visitor intranet views. 
 
Leveraging multimedia platforms with expressive arts enhances engagement. These engagement 
opportunities promoted civility and allowed staff to connect their personal story to the larger 
organizational narrative. The centrality of the human experience in healthcare relationships cannot be 
overlooked. The demand for state-of-the-art technology and user-centered design continues to rise. 
Institutions that fail to adapt risk falling behind in meeting expectations and achieving desired outcomes. 
Prioritizing human-centered interaction is essential for ensuring quality outcomes and nurturing a 
compassionate workforce. 
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