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Objectives

Describe Mercy’s approach to well-being and 
retention

Examine various strategies to retain staff

Discuss an example showcasing Mercy’s 
methodology



The Pandemic





Key Strategies
(in addition to the Surge Plan)

Maximize Shared Governance

Utilize The Power of Choice

Strengthen team – everyone patient care and not 
utilizing agency

Appreciate Through Investment in our Nurses

Provide Transparent Communication



Shared Governance
20+ years of utilizing  shared governance guided many of the 

decisions needing to be made



The Power of Choice
Refresher Classes Cross Training

• Continuous classes for 
people who hadn’t 
worked in hands-on 
clinical for some time

• Specialized classes for 
staff to go to another unit 
as needed

• 1:1 shadow time in the 
ICU/IMC and Med/Surg

Covid Unit

• Volunteer to work in the 
COVID unit

• Resource nurse to help 
with difficult situations

Creative Incentives

• Cascading bonuses 
• Fluid in bonus design to 

match needs 
• Recommitment bonus



Emotional Capacity

measuring your ability to overcome limiting 
beliefs, your ease in adapting to 
challenging situations, and the quality of 
your relationships.



Workplace Resiliency Study

Resiliency Scale Topic Pre Resiliency 
Percentage Mean

Post Resiliency 
Percentage Mean

t-test
p-value

Living authentically 82% 89% <0.001

Finding one’ s calling 80% 84% <0.001

Building networks 80% 83% <0.018

Interacting cooperatively 82% 82% <0.015

Maintaining perspective 73% 73% 0.168

Staying healthy 74% 74% 0.928

Managing Stress 69% 68% 0.452

Total Workplace Resiliency 78% 80% <0.009

Knew we 
needed to work 

on a plan to 
improve overall 

resiliency 
during the 
Pandemic



Senior Retention Dinner

Clinical Advancement Program Daisy Award

Halloween Rounds

Investment 
in our 
Nurses

Caring Cart

Nurses Month
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• Staff proud to work at 
Mercy

• Know they helped keep 
Mercy with a positive 
operating margin

• Grateful to provide 
patients with the best 
care possible

• Still strongly believe in 
the Mercy mission

Transparent Communication

Use of social media, staff meetings, 
huddles, shared governance, texts, 

videos, and other strategies



Example
Critical Care
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Example
Operating Room
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Outcomes

No Agency

13 nurses on the clinical ladder

12 amount of certified nurses

38 amount of surgical techs certified

Presentation at Sigma Theta Tau

Working on publication for AORN Journal



Outcomes: Workplace Resiliency Research Study

Resiliency Scale Topic Pre Resiliency 
Percentage Mean

Post Resiliency 
Percentage Mean

t-test
p-value

Living authentically 82% 89% <0.001

Finding one’ s calling 80% 84% <0.001

Building networks 80% 83% <0.018

Interacting cooperatively 82% 82% <0.015

Maintaining perspective 73% 73% 0.168

Staying healthy 74% 74% 0.928

Managing Stress 69% 68% 0.452

Total Workplace Resiliency 78% 80% <0.009



Necessity is the mother 
of invention.  



Questions. Thoughts. Notes.
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