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Vision

Good oral health is integral to general health and quality of life.
We will achieve preeminence through excellence and
innovation in education, patient care, research, public service,
and global engagement.

Purpose

Advancing Oral Health, Improving Lives

UMSOD Strategic Plan Themes:
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THEME 1: HEALTH, JUSTICE, AND SOCIAL IMPACT

UMSOD goal: Achieve pre-eminence as an academic leader through excellence and innovation
in patient care, public service, and global engagement. This will be evaluated by patient
surveys, tracking the number of collaborations with extramural agencies and communities
targeting health disparities, and tracking the number of visiting scholars.
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THEME 2: RESEARCH AND SCHOLARSHIP

UMSOD goal: Advance oral and general health through innovation and discovery in clinical,
translational, basic, and health services research. This will be evaluated by tracking total
research funding in dollars, number of publications, and number of training opportunities for
faculty.

THEME 3: STUDENT SUCCESS

UMSOD Goal: Prepare students to be exemplary health care professionals and leaders in
society through an innovative, accessible and affordable education. This will be evaluated by
tracking the number of scholarships and the total scholarship support available to students.



THEME 4: INCLUIVE EXCELLENCE

UMSOD Goal: Foster a culture that embodies the University’s core values and that enables and
encourages members of the School’s community to achieve their highest potential. This will be
evaluated by tracking the number of formal training and development programs for faculty and
staff.

THEME 5: PARTNERSHIP AND COLLABORATION

UMSOD Goal: Establish an environment that encourages collaborations that promote and
improve oral health, general health, and quality of life. This will be evaluated by tracking the
number of experiential learning opportunities that incorporate interprofessional education.
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THEME 6: EFFICI
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ENCY, EFFECTIVENESS, AND ASSESSMENT

UMSOD Goal: Develop and optimize systems of operation that achieve efficient and effective
use of institutional resources. This will be accomplished by establishing and charging a



committee on institutional accountability and effectiveness and establishing and charging a
committee of formulary and best practices for mission critical goals in the clinics.



