UMB Faculty Senate Meeting Minutes
Wednesday, March 18, 2026 
Minutes prepared by Meghan Garstka MD MS, Secretary 
Attendance: 

· Aktay, Recai
· Barr, Brian
· Blair-Stanek, Andrew 
· Colloca, Luana 
· D'Affronte, Lisa
· D'agostion, Dag
· Desikan, Sarasi
· Dunn, Allison 
· Garstka, Meghan
· Gordes, Karen
· Jakhete, Neha 
· Janowski, Miroslaw
· Kelman, Jennifer
· Motta, Melissa 
· Murali, Neeraja
· Park, Hwan Hee
· Reoli, Rachel
· Shaw, Terry
· Shen, Jana
· Wongse-Sanit, Kwanrak 


Welcome/Approval of Minutes

· Minutes from February approved

Updates from Drs. Jarrell/Ward
· DPW approved Lexington St Vibrancy Project – final step for approval from state – this is the biggest hurdle
· In parallel, pilot funding – payment in lieu of taxes, pay lower rate the first 10-20 years, makes more desirable for builders – making its way through general assembly
· Most funding coming not from us, from developer – our responsibility is for streetscaping, public art
· Budget forecast is still at 1.5% cut for state funds – COLA increase is 1.5% as well, so the hope is that they would fund this, but has to come from somewhere – so it could be a 3% ultimately etc
· Several bills floating on collective bargaining – adjuvant, non-tenure track, graduate research assistants, etc – the ability to have a vote on campus to be in a union, enabling discussion on union 
· Another proposal is on unified bargaining – with non-exempt workers, we have unified bargaining – chancellor bargains with union for all campuses – at a minimum we would want to bargain on our own – each campus should negotiate own contract is our standpoint
· Graduate TA at College Park, UMBC – collective bargaining agreements in the works – in this situation administration are considered “management”, as management will develop strategy – as the faculty senate, it is very imperative that faculty across all 7 schools stay engaged with what is going on – those who want to be in a bargaining unit will be very actively engaged, those who do not care to be will not be – important for senate to help with the process – this is very significant for the institution and important to get faculty leadership on this
· Office of Management and Budget of federal government has said NIH funding will be released, OMB says they are no longer the obstacle, but funding yet to pay out
· No other COMPACT updates, continuing to hear there will be a follow up from the federal government
· Letter re: 3 actions – financial aid request for comment – have provided comments; AG has also participated; lastly there is a program – IPEDs report – recently govt changed process to add addendum wanting 7 years of data to assess if have violated law for race and admissions – some places never collected, etc – amount of extra work coming our way is significant as this tracks admissions graduations etc – definition of standards is still not clear
· May 21 – fundraiser for scholarships event at Hippodrome aimed for students at Baltimore City, come to UMB – ticketed event – any participation is welcome

Strategic Plan Update
· Representation from USGA, Staff Senate, Faculty Senate – have been meeting every 2 weeks, started with a big environmental scan and started ideating “themes” as an institution – have circulated with deans 
· On Monday – in person town hall at campus center and one online next Thursday – check it out if you want to work on these themes, break people into small groups
· Due to USM every 5 years, so due end of May – components include “themes”, “objective” how you define theme, “outcomes” what you’re hoping to realize and “goals” which are at the working level
· Some themes pulled through from 2021-2026, others are revised
· #1 – United for Impact – way for schools and units to collaborate around goals and ideals, still respecting autonomy of schools – what can we do together to demonstrate all the amazing things happening here
· #2 Student Faculty and Staff Success – how do we be more inclusive of all parts of the workforce – how do we help everyone thrive
· #3 Future-Ready Graduate and Professional Education – how do we look at what is going on and make sure students are equipped with flexibility, lifelong learning, digital literacy to support this – leaning into the graduate education component since UMB is higher percent of graduate schools – 
· #4 Elevate Research and Scholarship Excellence – more grants to junior scholars, very first cycle of EMPOWER we ended up getting an extra investment due to the amount of applicants, how to support early scholars, PhDs, postdocs etc – look at infrastructure needed and partnerships – if federal government partnership are changed what does this look like etc
· #5 Accelerate Digital Transformation and Innovation – we need to be focusing on this as an institution
· #6 Deepen Community and Global Engagement – can we embrace all of Baltimore? Looking at partnerships, how we measure it, can we expand in a way that’s equitable
· Please provide feedback and get input – can email Jenny about other questions or items to discuss

CUSF Updates
· Successful Advocacy Day – some of the lawmakers met with team of students, faculty and staff across all 12 institutions 
· Two important resolutions, reminding what is in the bylaws – #1 – search committees and search committee recommendations; #2 – search committees for important roles – there should be a representative of the elected faculty on these, the administration can not pick alone - these two passed as resolutions
· Professional Conduct and Bullying in Workplace Policy – was brought to the CUSF general floor and supported unanimously, approved – was concerning that the language was restrictive but there is statutory language they need to use and they were not able to change it but softened it
· AI Policy – early draft version – through a lot of criticism and attention, some felt to be restrictive particularly on research side – discussion was that a uniform policy difficult to implement due to nuances, each should come up with own policy but we have state guidelines, should be compliant with the state guidelines

Committee and Taskforce Updates
· HR/Advocacy – no updates
· Operations - no updates
· Safety/Security – met with chief of police recently – curious to see how campus relates to “urban 33” for Clery report, there is misalignment of perception versus statistics – offered to do recurrent meetings with committee once a quarter – invited committee to citizen’s advisory meeting monthly, topics of shuttle to surrounding communities etc
· Campus Engagement – fliers to share – UMB’s Got Talent is Thursday April 16th  - led by staff senate, proposed ways to engage – help with setup, cleanup, voting if you attend, if you have a hidden talent, performing arts and crafting creations with prizes, financial contributions 
· Research – Sarasi and some members of committee have met regarding IRB concerns 
· Shared Governance – no updates
· Education – requesting other schools on this committee if anyone interested in participating
· General faculty senate question – we do have some funds left for this year – could do networking event or do service event? 
· Staff senate announcement – can ADA title II compliance be a university wide endeavor not individual schools – discuss more about shared resources in future? – there seems to be some disparities in how schools are handling – missing software for PDF files- what is the score from an institutional standpoint - will discuss concerns with title II with Dr. Jerrell, participate in meetings and focus groups

Adjourn 


