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Background: Developing nurse educators presents significant challenges due to evolving
healthcare demands, budget constraints, and an aging faculty, while the need for skilled instructors
continues to grow. A statewide initiative funded by the Maryland Higher Education Commission’s
Nurse Support Program Il, was desighed to address the nurse faculty and clinical instructor
shortage. The significance of this issue is underscored by the growing faculty shortage, which
threatens the quality and capacity of nursing programs. Strengthening nurse educator development
is crucial to maintaining a competent nursing workforce and advancing healthcare outcomes.

Objectives: The program aims to address the gap between clinical expertise and teaching
proficiency, as many experienced nurses transition into educator roles without formal training in
pedagogy, curriculum development, or student assessment. This gap can hinder their effectiveness
in preparing future nurses. The goal is to identify strategies to enhance students teaching skills,
boost confidence, and foster continuous professional growth.

Methods: Several key strategies have been implemented for developing nurse educators. New
educators are paired with experienced mentors who provide guidance on teaching strategies,
curriculum development, and effective communication. Continuing education through
certifications, conferences, and webinars keeps students updated on the latest nursing education
practices. Collaborative learning activities focus on classroom teaching, instructional design,
classroom management, and student engagement techniques. Teaching observations and peer
review foster constructive feedback, exchange of ideas, and collective knowledge sharing. Regular
feedback from colleagues, mentors, and students helps identify areas for improvement.
Participation in professional organizations such as the National League for Nursing and the
American Nurses Association offers valuable resources, networking opportunities, and ongoing
professional development. Finally, reflective practice through self-assessment and open
discussions with peers promotes continuous growth and self-awareness for future teaching roles.

Results: Initial anecdotal evaluation results revealed positive feedback regarding participants’
experiences, teaching competencies, and retention rates of graduates in nurse educator roles.
Data analysis highlights areas of improvement and successful strategies.

Conclusion: Addressing the challenges of developing nurse educators ensures a robust
educational foundation for future educators and strengthens the overall nurse faculty capacity in
Maryland.



	Slide 1

