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During the week of the 5-year 
anniversary of the Parkland ShootingĮ
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Above: https://www.dailymail.co.uk/news/article-11749701/Survivors-MSU-campus-shooting-include-teens-escaped-Oxford-Sandy-Hook.html
Left: https://www.elpasotimes.com/story/news/crime/2023/02/16/experts-cielo-vista-mall-shooting-triggers-trauma-of-walmart-tragedy/69910800007/

https://www.dailymail.co.uk/news/article-11749701/Survivors-MSU-campus-shooting-include-teens-escaped-Oxford-Sandy-Hook.html
https://www.elpasotimes.com/story/news/crime/2023/02/16/experts-cielo-vista-mall-shooting-triggers-trauma-of-walmart-tragedy/69910800007/


Image Source: https://www.gunviolencearchive.org/charts-and-maps
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Contagion effect Ą 2 weeks after publicized attack, 13x increased risk for copycat offenses

Every 
64 days

Every 
200 days

Image Source: 
https://www.moth
erjones.com/politi
cs/2014/10/mass-
shootings-
increasing-
harvard-research/



5

Image Source: 
https://www.statista.com/chart/
27621/number -of-mass-
shootings-and-number-of-
deceased-us/



Workplace Violence

Hostile/Threatening BehaviorViolent Behavior

An intentional act of aggression directed 
at another human being that causes or is 
likely to cause physical injury 
(Monahan, 1994; Meloy, 2000).

Any conduct that is sufficiently severe, 
offensive, or intimidating to create a 
reasonable fear for oneĦs own safety, or 
the safety of their family, friends, and/or 
property. 
(Meloy, 2000; Dietz, 2004)
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Workplace Violence ģ
Scope of the Problem

Roughly 1 in 7 occupational fatalities 
is related to workplace violence *.

Suicide accounts for 5% of all occupational fatalities*.

Homicide accounts for 9%of all occupational fatalities*.

*14.6%

*Bureau of Labor Statistics, U.S. Department of Labor,National Census of Fatal Occupational Injuries in 2021on the 
Internet at https://www.bls.gov/iif/fatal -injuries-tables.htm (visitedDecember 21, 2022.).
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*Bureau of Labor Statistics, U.S. Department of Labor,National Census of Fatal Occupational Injuries in 
2021 on the Internet at https://www.bls.gov/iif/fatal -injuries-tables.htm (visitedDecember 21, 2022.).

Workplace Violence ģ
Scope of the Problem Continued

In 2021 there were 718 workplace homicides and suicides *.

Å85% of victims are men

Å11% of male victims 
are killed by robbers

Å13% of men who die in 
the workplace die by 
homicide or suicide

Å15% of victims are women

Å14% of female victims 
are killed by a relative or 
domestic partner

Å23% of women who die in 
the workplace die by 
homicide or suicide
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Can We Estimate Violence Risk?

Yes, at moderately accurate levels; ROC = 0.75 (Meloy , 2015)

ÅThat does not negate value of trying to estimate risk

Å1 in a million = 0% risk for 999,999 and 100% for the Ĩ1ĩ of concern
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Prevention does not require Prediction ĄPrediction is not the goal
What is Job #1?

To manage risk behaviors in the present and short-term!

ÅMedical corollary Ą cardiac events



Overview of Violent Behavior

ÅViolence occurs on a logical trajectory over time

ÅMost show warning signs prior to acting -ĨPeople donĦt snapĩ

ÅViolence is rarely a preferred coping response for the aggressor

ÅViolence occurs within the interaction between aggressor and victim Ą
understanding the victim pool is important

ÅMost people want to feel heard, understood, and supported well before they 
decide on a path towards violence

ÅViolence it is multi-determined & dynamic
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Key Concepts
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Primary Types of Risk Factors

For purposes of FFD-VS, Dynamic factors are more 
relevant for short-term Risk Management. 

Static
Long-term focus

Historical/Disposition

Dynamic
Short-term focus

Clinical/Situational



Necessary Pre-Conditions
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Pre-Incident Indicators (PINs)
(DeBecker, 2008)

J ustification (Perceived)

A lternatives (Perceived)

C onsequences(Perceived)

A bility (Perceived)



Biological Modes of Violence
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Affective (Reactive)

Intense autonomic arousal

Subjectiveexperience of emotion

Reactive and immediate violence

Internal/external perceived threat

Goal is threat reduction

Possible displacement of target

Time-limited

Preceded by instinctualbehaviors to reduce 
the threat

Primarily emotional/defensive

Heightened and diffuse awareness

Predatory (Targeted)

Minimal/absent autonomic arousal

No conscious emotion

Planned/purposeful violence

No imminent perceived threat

Variablegoals

No displacement of target

No time limit

Often preceded by private ritual to fuel 
narcissism/reduce paranoia

Primarily cognitive/attacking

Heightened and focused awareness

Sequencing can occur

(Meloy, 2006; Crick, 1996)



Biological Modes of Violence

14

A F F E C T I V E P R E D A T O R Y



Biological Modes of Violence
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A F F E C T I V E  
V I O L E N C E

AKA Reactive Violence or 
Emotional Violence



Biological Modes of Violence
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P R E D A T O R Y  
V I O L E N C E



Anger Patterns
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Under-Controlled

Externalizing anger

Many assaults, short trigger

Frequent & chronic acting out

Impulsive, irritable,volatile

Overt anger: reactive

Direct threats:intimidate, bully

More predictable & reactive

Over-Controlled

Internalizing anger

Fewer assaults, long latency

Minimal history of overt anger

Rigid,repressed, seething

Covert anger:violent fantasy

Indirect threats:to 3rd party

Less predictable/more explosive



Characteristics of Targeted Violence
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Individual Target

Affective, reactive (under-controlled)

SA more likely during the attack

Anger ­ personal to victim

Slight/rejection in specific relation

Dynamics of attack can vary

Direct threats are more common

Mass Target

Predatory, planned (over-controlled)

SA less likely during the attack

Anger ­ objectification of victims

Slight/rejection by entire group

Dynamics of attack show patterns

3rd party threats more common

Victim total is NOT the best indicator of the operant dynamics.
Victim total is impacted by many variables.



Dynamicsof Predatory Mass Attacks 

Incubation Catalyst Action
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Cycle of fantasy

Violence stimulation

Compartmentalized 
Thinking

Motives develop 
(many / varied)

Days ĄWeeks ĄYears

Catalyst ĄCrisis builds

Fantasy ĄCritical point

Planning ĄMethod 
(symbolic/logical)

Amassing of 
weapons & others

3rd party threats emerge

Fueling of 
rage/justification

Hardening of Targets

Plan ĄSeek kill zone

Pre-Assault Ritual Ą Warrior 
Mentality

Psychological Abstract

May have end game strategy

Avg Time: 5-8 minutes
Avg Victims: 8.5 (adult)
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Risk Factors: 
Understanding 
the Violent Mind



Understanding The Violent Mind
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People in all walks of life want to feel:

SUCCESSFUL ACCEPTED SIGNIFICANT FAIRLY TREATED


