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Problem Statement: A work force capable of innovating, implementing, and using health
communications and information technology (IT) will be critical to healthcare's success. Without
such a work force, implementations could fail or may cause harm™ (2006 Building the Workforce
for Health Information Transformation report). The Technology Informatics Guiding Education
Reform (TIGER) Initiative outlines informatics competencies needed by all nurses who will
practice in the profession in the 21st century. No one doubts the need to incorporate informatics
tools to provide better and safer health care, but preparing Nursing Informaticists to support the
deployment and adoption of technology is a monumental challenge. Methods: Two decades ago
at a major academic medical center, a department, comprised of nurses, was created and
dedicated solely to training, implementation, and support of clinical applications on inpatient
units across the enterprise. Results: The department has grown to over twenty staff members and
has proven to be vital to the successful implementation of informatics tools and clinical systems.
Successful strategies were learned over the years on how to develop nurses into nurse
informaticists. These include internal staff recruitment process, orientation process, project
management skills, and support of continued education and certifications to name a few. This
curriculum and method have been refined to support graduate level nursing informatics
practicums and education of unit-based nurse super users. There were also processes that did not
prove to be fruitful and will be discussed. Significance: Recruiting and investing time in the staff
to develop the needed skills is critical to retaining a highly efficient and motivated team. This
process has contributed to some of the highest staff satisfaction scores in the enterprise and has
seen many of the staff advance to other positions in Nursing Informatics.



