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About Our EHR Project 
• 16 hospitals 

– Varied activation approaches 

• Project Scope – Inpatient, ED 
– Registration / Scheduling 
– Orders & Results 
– Clinical Documentation 
– Medication Administration 
– CPOE & Physician Documentation 

• Education Scope   
– All clinical applications, including Pharmacy & 

Physicians 



The Beginning – Functional Training 

• Small, new team w/consultants 
• Orders Optimization, ED Manager, 

Registration, Scheduling 
• Interdisciplinary, one-size-fits-all, typical 

functionality approach 
• Evaluation - on-line, Likert scale 

– Worth Every Minute/Good Value – 87.4% 
• Remediation required for ED 



Analyzing the Issues 

• End users needed more 
specificity  
– Principles of adult learning  
– Application to their work (not 

just how to use the tool) 

• Focus on workflow, 
typical day-in-life   
– More meaningful = better 

knowledge retention   
– Patient story 



Moving from Training to Education 

• Phase 2 – Clinical Documentation 
• Patient-centered approach 
• Divided classes  

– Nursing & Allied Health 
• Evaluation scores increased to 94.8% 

– Still many comments about not applying to 
their role 

• No remediation 



Continuing Evolution 

• Discipline-specific  
– Classes 
– Scenarios 
– Competencies 

• More work, but payoff is worth it 
– Eval scores holding at 95% 
– Go-lives very uneventful – time to adoption 

seems to be less (not measured)  
– No remediation 



Ongoing Challenges 

• Basic computer literacy 
• Better ways to measure 

 effectiveness 
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