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WHO ARE WE?



The EAP Core Technology

Consultation to Management

Promotion

Problem identification / assessment

Constructive confrontation

Referral

Establishing / maintaining relations

Availability of / access to health benefits

Evaluation



Generic in EA - the 
‘consults’

1) Consultation – programs / services to provide tools, guidance, and 
options for employers to deal with employee and productivity issues, 

2) Consultation – programs / services to provide tools, guidance, and 
options for employees to resolve personal concerns that may affect job 
performance, health, and/or well-being, 

3) a fundamental focus on consultation, options, access, solutions, and 
outcomes that bring about solutions for the dual client relationship of 
employer and employee.”



If we’re not doing 
this…



Some considerations for 
external EA providers

How do you provide services with both employer and employee as your 
“client” when external to the organization itself?

How do you position yourself to engage in the EA consultation role when 
external to the employer? How do you gain access?

How do you maintain a fundamental focus on consultation, options, 
access, solutions, and outcomes that bring about solutions beyond the 
1:1 work with an employee in the dual client relationship of employer 
and employee?

How do you work to improve the dual client relationship in your external 
EA work ?

How do you measure meaningful outcomes for the employer / 
organization when you may not have access to the data needed as an 
external EA service? 



Let’s remind 
ourselves…..

We are heroes without 
capes!


