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Objectives

At the end of this presentation the participant will:

1. Describe the key attributes of the DEU model
2. Differentiate the DEU from the traditional clinical model
3. Summarize the benefits of the DEU model



Background
• Response to lack of clinical practice opportunities (Melillo, et al 2014)

• Employers and universities expect nursing graduates to be competent,                
transfer knowledge and skills to profession practice (Edgecombe, 1999)

• Nursing Staff, serving as preceptors may not have sufficient experience or 
receive adequate support in the role (Edgecombe, 1999)

• Clinical model that is adaptable across settings (Melillo, et al, 2014, Frie, et al, 2020, Kidd, 
et al 2020, Claeys, et al 2015)

• Limited evidence related to evaluation (Marcellus, et al, 2021)



Dedicated Education Unit (DEU)
• “A venture between administrators, nurse-clinicians and nursing faculty 

to create an optimal and efficient learning environment for students.”
• Staff nurses work as preceptors and assume the role of instructor
• Clinical faculty works with staff nurses to support clinical teaching,   

facilitate transfer of classroom learning and assure students’ 
achievement

• Based on mutual respect, open communication and collaborative 
relationships

Moscato, et al 2007



Purpose

• Acclimate and embed students in the clinical environment
• Increase proximity and access to observe and practice nursing skills
• Support staff serving as preceptors
• Support the nursing unit as students embed and became part of the unit
• Provide students with the opportunity to mentor peers
• Create recruitment opportunity for the organization





DEU Structure
Role Description​

Students​​
•6 students per clinical group​​
•Second semester (BSN), medical/surgical nursing course​​

Preceptor​​

•Employed as a staff nurse by the hospital​​
•Teaches the clinical student
•Receives 1:1 coaching and mentoring from the clinical instructor
•6 preceptor-student dyads care for 3-5 patients​ (each dyad)​

Clinical Instructor​​

•Employed by or has extensive experience at the assigned hospital​​
•Also employed by the SON as an adjunct faculty​​
•Responsible for grading assignments, and evaluations​
•Spends at least 50% of the time coaching, mentoring, modeling and supporting 
the preceptor​​

Orientation​​
•Provided on multiple levels to students, preceptors and clinical instructors​​
•Several strategies used to mentor preceptors​​

Evaluation​​

•Placement Evaluation Tool (PET)​​
•Clinical Preceptor Experience Evaluation Tool (CPEET)​​
•Medical/Surgical Skills Checklist



Planning and Implementation



Recruiting Process
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Program Outcomes

1. The DEU experience is consistently ranked high by students and 
preceptors

2. Students have opportunities to perform skills and participate in patient care  
that they would not otherwise have

3. When compared to traditional clinical models, students in the DEU are 
able to perform more skills

4. Preceptors are mentored and gain or reinforce precepting skills
5. Clinical faculty serve as an ever-present resource for students and 

preceptors



Evaluation of the Experience



Skills Checklist

9 categories, 53 skills
• Infection Control , Asepsis
• Assessment
• Hygiene, Activity, Mobility
• Wound Care
• Safety and Oxygenation
• Nutrition and Elimination
• Medication Administration
• EKG Monitoring
• Interdisciplinary Rounds



• During the pilot we stood up two DEUs which take three clinical groups every semester  

• Addition of a new faculty for a total of 4 (.8 FTE)

• Welcoming a new school to one of our existing DEUs in   August

• Starting a new DEU at Luminis Health Doctors Community Medical Center in August

• Over 60 students have participated

• 16 BSN graduates – 7 (43%) working at the organization as of April 2024

• We secured a continuation grant for the project and would like to expand to schools and 
hospitals in the 5 regions of the state.

Milestones



Comments from Students

“I am sincerely grateful for the impactful contributions of my clinical faculty and preceptors. They 
have fueled my desire to pursue an externship at White Oak Medical Center. I am so grateful to 
have been placed so wonderfully for clinicals this semester.”(3N)

“I felt safe and happy being in this clinical placement. My instructor made sure we were learning 
consistently and challenged us. I appreciated all the hard work that the nurses do and 
incorporating us within it. I learned so much I hope to work at this hospital in the future!” (3N)

“Please don’t get tired of teaching students. Really grateful for the learning opportunity.” (7N)

“I truly believe I was put in the best placement with the best instructor of the selection. I couldn’t 
be more happy with my clinical experience this semester.” (7N)
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Questions?
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