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Learning Objectives

• Describe the four key elements of a successful academic-practice model 
designed to develop nurses as leaders and educators.

• Apply lessons learned from the described academic-practice model to the 
development of partnerships seeking to address the future nurse 
workforce.



Partnership Goals

• Increase Number of Faculty, Clinical Instructors, Preceptors & Mentors.
o In 2021, U.S. nursing schools turned away 91,938 qualified applicants from baccalaureate and 

graduate nursing programs, with faculty shortage cited as the top reason. (AACN, 2022, p. 1)

• Reduce Nursing Faculty Shortage.
o National nurse faculty vacancy rate in 2022: 8.8%. (AACN, 2022, p. 1)

• Fill Expected Vacancies in Nursing Workforce.
o 78,610 vacancies predicted in 2025. (HRSA Health Workforce, 2022, p. 1)



Partnership Model

Practice
Maryland Partner Hospitals

•  Led by CNO and Nurse Leaders
• Appoint Nurse Support Program II Coordinator
•  Promote partnership in hospital communications
•  Share tuition benefits and possible scholarships

Funding
Health Services Cost Review Commission

•  Regulate Maryland hospital rates
•  Focus on education of nurses & the educational system
•  Implement innovative Nurse Support Program II initiatives

•  Fund from 0.1% regulated inpatient revenue

Administrative
Maryland Higher Education Commission

•  Responsible for MD postsecondary education system
•  Contracted by HSCRC to address critical nursing shortage
•  Conduct nursing enrollment capacity studies as a guide
•  Programmatic support for Nurse Support Program II

Academic
University of Maryland School of Nursing

•  Consists of Project Director, Faculty, and Recruiters
•  Collaborate with Admissions and Communications Staff
•  Recruit, enroll, mentor nurses to earn BSN & MSN degrees
•  Provide exceptional learning experiences for students
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What We Provide

• Formal academic-practice agreements.
• Annual meetings with VPs/CNOs.
• Annual conference with hospital partners to 

share results, feedback, and a CEU offering.
• An academic Nursing Leadership & Education 

MSN specialty supporting partnership goals.
• Personalized plans of study, practicum 

placement, and mentorship for students.
• Data on enrollments, graduations, and overall 

grant progress reported to MHEC annually.
• Research on relevant topics in 

nursing leadership and education.

• Alignment with Admissions and 
Communication Staff for recruitment efforts.

• Regular schedule of information sessions 
hosted at partner hospitals and online.

• Promotional materials such as posters, a 
digital newsletter, information handouts, 
giveaways.

• Timely follow-up communications and 
application fee waivers for interested nurses.

• Resources for CNAs, LPNs, and other 
hospital staff to begin their career as a 
registered nurse.



2016-2023 Outcomes

• In this partnership, 86 nurses earned RN to 
BSN degrees and 138 nurses earned MSN 
degrees with a total of 224 graduates.

• Currently, there are 44 students enrolled in the 
RN-to-BSN program and 136 students enrolled 
in the MSN specialties, totaling 180 students, 
supported by three additional years of funding.

• An overall goal of 375 graduates is expected to 
be reached by 2026.

UMSON alumnae collaborate as nurse leaders and educators at the University of 
Maryland St. Joseph Medical Center in Towson.

Partnership Graduates

2017 2018 2019 2020 2021 2022 2023 Total

RN-to-BSN 0 17 16 23 14 8 8 86

MSN 15 9 16 27 27 23 21 138

Total 15 26 32 50 41 31 29 224



Keys to a Successful Partnership

• Designate a Nurse Support Program II Coordinator 
at each partner hospital.

• Provide partner organizations an annual stipend.
• Outstanding, personalized student service to help 

maintain a positive work-life balance.
• Manage workload to allow NSP II faculty to mentor 

and advise enrolled students.
• Engage partner organization nurse leaders in 

ongoing dialogue about developing their staff.
• Direct MSN practicum and engage preceptors 

to foster a regional mentorship network for future 
nurses.

• Participate in nursing activities such as NRP 
lectures, education fairs, Nurses Week events.

• Uphold a positive image of the UMB System.UMSON MSN graduate Adenike Thompson.



Additional Resources

Nursing professional 
advancement model research 
by UMSON MSN graduate 
Kaitlyn Doyle with assistance 
from NSP II academic faculty.

• Mills, M. E., Hickman, L. J., & Warren, J. I. (2014). Developing dual role 
nursing staff-clinical instructor: A partnership model. Journal of 
Nursing Administration, Vol. 44, No.2.

• Mills, M.E., Hickman, L. J., Lucci, S., & Pratt, J. Developing nurse 
leaders and clinical instructor capacity through academic-practice 
partnerships. Chapel Hill, NC: 2021 Association for Leadership 
Science in Nursing (ALSN) International Conference. October, 2021.

• Hickman, L. J., Mills, M.E., Lucci, S., & Pratt, J. Moving forward during a 
pandemic: Virtual recruitment strategies within an academic-practice 
partnership. Baltimore, MD: 2021 Maryland Action Coalition (MDAC) 
Summit Conference. May, 2021.

• Hickman, L. J., Lucci, S., & Fender, R. Virtual preceptorship: An 
alternative model for graduate leadership practicums. Baltimore, MD: 
2020 Maryland Action Coalition (MDAC) Summit Conference. May, 
2020.

• Mills, M. E., Hickman, L. J., & Pratt, J. Impact of academic-practice 
partnerships on nursing entry level clinical rotations and graduations. 
Baltimore, MD: 2020 Maryland Action Coalition (MDAC) Summit 
Conference. May, 2020.

• Hickman, L. J. Future oriented academic-service partnerships for 
nurse educational advancement. Tampa, FL: Master’s Education 
Conference of the American Association of Colleges of Nursing 
(AACN). February 1, 2019.

• Hickman, L. J., Mills, M. E., & Kim, K.T. An academic-service 
partnership: Mentoring nurses to return for an advanced degree. 
Baltimore, MD: International Nursing Administration Research 
Conference (INARC). November 13-16, 2013.

• Mills, M.E., Warren, J. I., & Hickman, L. J. Motivating nurses to return to 
school. Baltimore, MD: The ANCC Pathways to Excellence Conference 
2013. May 2, 2013.

• Mills, M. E., Warren, J. I., & Hickman, L. J. Strategic academic-service 
partnerships to advance the professional nursing workforce and 
expand clinical instruction capacity. Indianapolis, IN: American 
Organization of Nurse Executives 43rd Annual Meeting and Exposition; 
April 9, 2010.
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