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Dear UMB Community,

The University of Maryland, Baltimore (UMB) is a world-renowned institution
committed to research, clinical care, instruction, and service, and our
employees are valued members of the UMB community who contribute
significantly to our success. We are constantly seeking ways to improve in all
areas. Safety on the UMB campus is one of our critical priorities and one in
which we are forever vigilant. UMB campus safety is paramount to ensure a
quality experience for all students, faculty, and staff.

As you may be aware, police departments all over the country are facing
staffing shortages. In 2021, local police departments began to strengthen their
recruitment and compensation strategies to attract candidates. In early 2022,
UMB Human Resource Services and our local Fraternal Order of Police (FOP)
lodge worked collaboratively to develop a strong compensation package
through an accelerated negotiation process that would help mitigate staffing
shortages while recognizing the value that our sworn officers provide to our
University community. These negotiations resulted in the development of a
new Memorandum of Understanding (MOU), approved by the University
System of Maryland Board of Regents, that will take effect July 1, 2022.

To celebrate this great effort, there was a special event June 3, 2022, where
members of the bargaining teams came together to officially sign the MOU.
The new MOU will provide market-competitive pay for police officers,
incentives, and mutually beneficial terms that support positive outcomes for
both parties. It positions UMB to retain our valued officers and be an attractive
option for those looking to join a police department. (Read more about the
MOU signing event here.)

| would like to acknowledge the efforts of Cpl. William Epperson and Cpl. Tia
Taylor, who represented the FOP; Thomas Leone, MSL, chief of police; Juliet
Dickerson, MS, director of staffing, Human Resources Information Services
and HR Service Center; and Sunday Jones, MBA, SPHR, director, employee
and labor relations, who all represented UMB in this shared effort. Without a
commitment to a collaborative, transparent process from all involved, this MOU
would not have been ratified in the accelerated time frame and UMB would not
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be in the best position to retain and compete for police officer talent in this
challenging job market.

UMB’s dedication to the safety of our campus remains strong, and we continue
to strengthen our commitment through positive and collaborative partnerships
and communication. To our FOP members, thank you for all that you continue
to do to maintain safety for everyone. We appreciate you.

Sincerely,

Dawn M. Rhodes, DBA, MBA
Senior Vice President and Chief Business and Finance Officer

This note was authorized for distribution to the University of Maryland, Baltimore
community by the Office of Human Resource Services.
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