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Model



Recruitment & Retention

Cohort Applications Selected

2015 21 20

2016 22 20
37% of 

counties represented

58% of 
nursing programs 

represented

2016 22 20

2017 28 27

2018 41 38

Recruitment & Retention

Attrition Completed

1 19

4 164 16

3 24

4



Participation by Academic & Practice 

Academic Practice
Cohort % %

2015 60 40

37% of 
counties represented

58% of 
nursing programs 

represented

2016 65 35

2017 55 45

2018 39 61

Participation by Academic & Practice 

Practice
%

40

35

45

61



Leadership Development Program:
Intensive Training

As a result of participating, I am able to:

Apply the knowledge and skills learned to my job.Apply the knowledge and skills learned to my job.

Apply the knowledge and skills learned to improve my impact on 
the organization’s success

Connect other's needs and preferences to needs of the work

use SBI to share constructive feedback

Leadership Development Program:

2015 
N=19

2016 
N=16

2017 
N=24

2018 
N= 34

M(SD) M(SD) M(SD) M(SD)

4.8(0.4) 4.9(0.3) 4.9(0.3) 4.7(0.5)4.8(0.4) 4.9(0.3) 4.9(0.3) 4.7(0.5)

improve my impact on 
4.8.(0.4) 4.8(0.4) 4.8(0.5) 4.7(0.5)

Connect other's needs and preferences to needs of the work 4.8(0.4) 4.7(0.6) 4.2(0.7)

4.7(0.6) 4.9(0.4) 4.5(0.6)



Leadership Development Program:
Organizational Workshop/Simulation Experience

Overall rating of simulation learning experienceOverall rating of simulation learning experience

Leadership Development Program:
Organizational Workshop/Simulation Experience

2015 
N=19

2016 
N=16

2017 
N=24

2018 

M(SD) M(SD) M(SD) M(SD)

4.8(0.4) 4.8(0.4) 4.6(0.6)4.8(0.4) 4.8(0.4) 4.6(0.6)



Leadership Development Program:
Final Session

The session was valuable to my leadership development.The session was valuable to my leadership development.

The level of the content was appropriate for me at this point in my 
leadership development.

I feel confident I can utilize this content in my professional role.

The Fire Side/Back Porch Chat was an effective learning activity.

Leadership Development Program:

2015 
N=9

2016 
N=15

2017 
N=18

M(SD) M(SD) M(SD)

was valuable to my leadership development. 4.8(0.4) 4.9(0.3) 4.7(0.6)was valuable to my leadership development. 4.8(0.4) 4.9(0.3) 4.7(0.6)

level of the content was appropriate for me at this point in my 
4.7(0.5) 4.8(0.5) 4.8(0.4)

can utilize this content in my professional role. 4.9(0.3) 4.9(0.2) 4.7(0.6)

Fire Side/Back Porch Chat was an effective learning activity. 4.7(0.7) 4.8(0.4) 4.9(0.3)



Leadership Development Program:  
Longitudinal Study Participation

Cohort
Time 

Measured N % of Cohort

2015

2016 14 73

2017 10 522017 10 52

2018 8 42

2016

2017 12 75

2018 10 62

2017

2018 75

Leadership Development Program:  
Longitudinal Study Participation



Mentor participation

Orientation
Conference

Call #1
2015

2016 69% 31%

2017 65% 56%

2018 88% 75%

Mentor 
Workshop

Conference 
Call #2

Final 
Session

63% 31% 75%

52% 17% 69%

66%







Academic Practice Female Male

Cohort IV:  Demographics

Professional role 8 26

Gender 32

Education

Male PhD
DNP / 
DNS Masters

Cohort IV:  Demographics

2

3 6 25



Cohort IV
Practice Organizations & Agencies
Anne Arundel Medical Center
Calvert Hospice
Carroll County Health Department
Doctors Community Health System
Johns Hopkins Hospital
Kaiser Permanente
National Institutes of Health
Nurse Practitioner Nurse Practitioner 
MD Primary Care Physicians
UM Baltimore-Washington Medical Center
UM Capital Region Health
UM Community Medical Group
UM Medical Center
UMMC – Midtown
UM Medical System
VA Maryland Health Care System

Practice Organizations & Agencies
Arundel Medical Center

Carroll County Health Department
Doctors Community Health System
Johns Hopkins Hospital
Kaiser Permanente
National Institutes of Health

Practitioner Association of MarylandPractitioner Association of Maryland
MD Primary Care Physicians

Washington Medical Center
UM Capital Region Health
UM Community Medical Group
UM Medical Center

Midtown
Medical System

VA Maryland Health Care System



Cohort IV
ACADEMIA

Anne Arundel Community College

College of Southern Maryland

Johns Hopkins School of NursingJohns Hopkins School of Nursing

Montgomery College

Notre Dame of Maryland University

University of Maryland School of Nursing

Anne Arundel Community College

College of Southern Maryland

Johns Hopkins School of NursingJohns Hopkins School of Nursing

Notre Dame of Maryland University

University of Maryland School of Nursing



Total

 15 Maryland Board of Nursing – recognized nursing programs
 26 unique, health care service organizations
 105 applicants admitted

37% of 
counties represented

58% of 
nursing programs 

represented

 105 applicants admitted
 59 NLI Fellows completed the program
 35 NLI Fellows to finish June 2019

recognized nursing programs
26 unique, health care service organizations

59 NLI Fellows completed the program
35 NLI Fellows to finish June 2019



Evaluation, Research, and Reporting

Formative & summative evaluations
• Descriptive manuscript in process
• Additional manuscripts planned

Longitudinal design study
• Following each cohort over time
• Began recruiting 2016

• 2 repeat measurements for cohort 1
• 1 repeat measurement for cohort 2 

Evaluation, Research, and Reporting

Formative & summative evaluations



2019 – 2020 Call for 
ApplicationsApplications

March 11, 2019

2020 Call for 
ApplicationsApplications

March 11, 2019



Marketing

 Baltimore Business Journal
 Maryland Deans & Directors
 Maryland Nurses Association
 Maryland Organization of Nurse Leaders
 NLI Alumni NLI Alumni
 NSP I network
 Social Media short videos
 UMSON network & Digest
 WYPR

Maryland Organization of Nurse Leaders



Postcard and Flyer



The Fellow Story



The Mentor Story



Continuation Grant:  2019 

Retain all core features
Enhance Mentor support / development program
Dedicate UMSON faculty to collaborative activityDedicate UMSON faculty to collaborative activity
Develop an Alumni Event for both Fellows and Mentors
Expand Advisory Council with NLI Fellow and Mentor Alumni

Continuation Grant:  2019 - 2014

Enhance Mentor support / development program
Dedicate UMSON faculty to collaborative activityDedicate UMSON faculty to collaborative activity
Develop an Alumni Event for both Fellows and Mentors
Expand Advisory Council with NLI Fellow and Mentor Alumni



Discussion


