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Background
Why track Open Access (OA) publications?
· Many of our researchers want to publish OA, but have trouble getting funds
· To investigate more sustainable and effective funding strategies, we needed information about OA publishing at our institution
We chose an interactive dashboard to:
· Allow users to customize the information they see
· Communicate the data in a visually appealing way
The dashboard will be used for:
· Informing internal decision-making
· Communicating the impact of OA publishing and funding to stakeholders
Data Collection
Overall process:
1. Scopus export – individual exports to CSV files for each school
2. Excel file – consolidation, initial data cleanup
3. Power BI model
Challenges and cleanup:
· Affiliation data – free-text field with non-uniform information, challenging to roll up publishing statistics at the department level
· Publisher data – many variations of publisher names, including subsidiaries; decided to roll up the “Big 5”: Elsevier, Sage, Springer-Nature, Taylor & Francis, and Wiley
· Open Access status data – many articles listed as both “Green” and a different model; in those cases we assigned the article to the non-green category
Data Visualizations
Power BI workflow:
1. Connect Power BI to Scopus Excel file on SharePoint
2. Use PowerQuery to clean data and build data model
3. Create report – choose and refine visuals and contextual information
4. Publish report to Power BI Service
5. Embed report in library website
6. Refresh data and re-publish as necessary
[Dashboard screenshots go here]
Explore the Dashboard
[image: ]
bit.ly/4mSLkB8
Conclusions
Our dashboard shows that nearly two-thirds of our institution’s publications from the past five years (that are indexed in Scopus) are OA.  Of those, 42% are Gold OA (28% of total publications). We can also see from our dashboard that OA publications have a higher average citation count than non-OA.   
Next Steps
· At the beginning of 2026, add data to show the impact of our Read and Publish agreements, which began January 1, 2025
· Investigate ways to automate the process of updating the dashboard's data using the Scopus API
· Ensure our methodology well-documented and reproducible, and publish it so others can create similar tools
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