






















































































































































































































































































THE AUXILIARY OF UNIVERSITY OF MARYLAND, INC.
Minutes of the Annual Meeting

May 11, 1994

Present: Elizabeth Shire, Lorraine Gray, Louisa Dillard, Vivian
Elkins, Mary Gray Cobey, Barbara Sutton, Evie Herold, Nancy Farmer,
Betty Robinson, Sylvia SmithJohnson, Kathy Stewart, Karen Rottman,
Zelda Carter, Ann Virginia Rasmussen, Selma Kennedy, Margaret
Sebly, Mardell Manning, Nancy Brown, June Winkler, Lorraine Fiset,
Elaine Kennedy, Ruby Minnin, Henrietta Kolb, Florence Yaffe,
Jacquelyn Johnson, Sharyn Vogel, Beth Burns and Jane Lentz. Guests
were Susan Doleschal, Lola Hand and Eleanor De Venecia.

The Annual Meeting, which was held at Hidden Waters, was opened at
l0am with the reading of the minutes from the March general
meeting, as the minutes from the 1993 Annual Meeting were not
available. With two corrections, the minutes were approved.

Treasurer’s Report: Nancy Brown reported that the Auxiliary
collected sufficient dues only because of donations which were
made. She said that the interest accounts are doing well. First
Foto made less money, but there are less babies. Office supplies
were over budget, largely due to furnishing the new Auxiliary
office and ordering jackets for auxilians. Ways and Means paid out
dollars to make dollars. The dinner theater outing netted a profit
of $136, and the raffle netted $1293. $64,499 has been paid out
for hospital projects, but most of this is really from last year.
The final report will be made on June 30, the end of the
Auxiliary’s fiscal year.

Finance Committee Report: Jackie Johnson explained that the budget
item for a file clerk is not firm at this time. Evie Herold feels
that any regional and national conference participation should be
funded. It was agreed that this can be voted as the need occurs.
Lorraine Fiset explained that the money for the Francis Arnold
award was originally given to the Auxiliary as a lump sum in 1972,
with the intention that it be awarded until all funds were
exhausted, and that it is long gone. She feels that the new
Auxiliary scholarship should go to a student in the second or third
year of nursing school for expenses. The nursing school would
choose a deserving student. Jackie read a draft of the letter to
the school which stipulated that the Auxiliary prefers a Maryland
resident in a clinical program. This was approved. A motion was
made and passed to approve the budget. Sharyn Vogel has request
for $270,774 and has $70,000 to spend. June Winkler pointed out
that the wish list is good visibility for the Auxiliary.

President’s Report: The President’s report was read by Lorraine
Fiset. She thanked Dr. Rapoport for the new office and asked for
more store room space for the Gift Shop.
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Fund Development: June Winkler reported that the Gift Shop did
$108,000 bottom line improvement over last year. The new cash
registers will soon arrive and will require some reconfiguration of
the storeroom. The December, 1993 gold sale was the biggest yet.
$4589 is still owed from July, and if this is not paid, the next
scheduled sale will not go forward. First Foto was operating at a
loss and absorbing it. From now on they will not accept orders
that are not prepaid, and the Auxiliary will receive 25%. This will
be a 6 month trial.

Membership: Ann Virginia Rasmussen reported that $2520 has been
received in dues, with 78 paid members, 9 of them new. Those who
have not renewed in two years and have not responded to two notices
are put in the dormant file.

Nominating: Betty Robinson deferred to Lorraine Fiset, who advised
the group that in the spring the nominating committee had great
difficulty in coming up with a slate of officers. She added that
for the last 6 years there have not been enough active members to
carry out many of the goals and plans of the Auxiliary. The
internal campaign was successful and a good beginning to increase
participation, but Lorraine feels that a way must be found to
continue this effort and that recruitment takes time and expertise.
She noted that such expertise already exists in the Volunteer
Services department and suggested that the Auxiliary let Volunteer
Services apply its know-how to the recruitment of auxilians.
Lorraine added that the strength of the Auxiliary is in
fundraising, and that its weakness is the 1lack of sufficient
programs to attract members.

Lorraine proposed a plan that would entail integrating the
Auxiliary with the Volunteer office but maintaining the history and
financial independence of the organization. Five people have
agreed to work on the transition team. They are: Nancy Brown,
Elaine Kennedy, Sharyn Vogel, Betty Robinson and Lorraine Gray.
Lorraine ended by saying that the Auxiliary needs to change the way
it operates to ensure future success. June Winkler added that the
Auxiliary funds and name must remain independent and presented some
service opportunities. Nancy Brown will keep the books during the
transition and Lorraine Fiset will take over the investments.

Nancy Brown noted that it is important to hold scheduled meetings
in order to maintain current interest and momentum. Betty Robinson
added that as a corporation the Auxiliary must have at least 3
officers, a president, vice-president and treasurer. Lorraine
replied that the committee will assign titles and that she will be
a consultant. Nancy Brown suggested that those present volunteer
to help, but Sylvia SmithJohnson thought it better to wait until
the committee meets, gets organized and presents to the members
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what kind of help is most needed. Lorraine Fiset felt that
meetings with a program and a speaker would be helpful. Betty
Robinson agreed, noting that in looking through the archives she
found that past meetings usually had speakers.

A motion was made and passed to accept the proposal to have the
committee direct the Auxiliary and the Volunteer office begin to
recruit. Betty Robinson asked if there needed to be any changes to
the by-laws, and Lorraine replied that after a year or two of this
plan the by-laws can be revised if necessary. She added that the
committee needs to meet soon to make decisions.

New Business; June Winkler reported that the last Frances Arnold
award was given to Joni Dayard at Towson State University on
5/20/94 in the amount of $100.

Liz Shire reported an opportunity to volunteer in the UMMC as a
caring visitor. Extensive training will be provided.

The meeting was adjourned at 11:35 am. and followed by a delicious
lunch. Betty Robinson, on behalf of the Auxiliary, presented
Lorraine Fiset with a mirror plaque with Davidge Hall and a flower
arrangement as an expression of appreciation.

Respectfully Submitted

Elizabeth Shire
Secretary
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The Auxiliary of University of Maryland Hospital, Inc.
22 South Greene Street ® Baltimore, Maryland 21201-1595
Phone: Volunteer Office 410 328-5600

PRESIDENT’S REPORT

ANNUAL MEETING , MAY 11, 1994

At a special meeting of the Auxiliary convened last July, the membership voted
to support a major effort to recruit new members. A budget of $10,000.00 was
approved to be spent for the following: (1) the publication of a four page Auxiliary
Special to appear as an insert in the September 1993 issue of MEDIFACTS describing
the work and mission of the Auxiliary, (2) a fall program with guest speaker and
reception , and (3) any other expenses incurred in the recruitment process.

As part of phase one of the recruitment process, the insert was distributed
throughout the Medical System in September with the idea of informing employees
of our activities and encouraging them to join. In the Spring, additional copies were
delivered to all the departments in the Medical School. Since none of the material in
the Auxiliary Special is dated, the publication can be used in the future for other
recruitment efforts in the community at large.

Again to stimulate interest in our work, the Auxiliary invited Nelson Sabatini,
Maryland Secretary of Health and Mental Hygiene, to speak about health reform in
Maryland. His talk, which was given in Davidge Hall on October 27, 1993, was
preceded by a catered reception. Members of the staff and administration joined
Auxilians and their guests for a pleasant pre-dinner interlude.

An Amish quilt which was purchased in July near Lancaster, PA was raffled on
December 1st in the lobby of the hospital as part of a holiday tree lighting ceremony
in which Dr. Rapoport participated. Refreshments were served. Ticket sales were
conducted through the fall in the lobby and rotunda and netted $1273.

Our winter meetings were severely curtailed by icy and snowy weather conditions,
but nevertheless we were able to meet with and welcome several new members.
They are Zelda Carter, Beth Burns, Debbie Bryk, Karen Rottman, Kathleen Stewart,
Allison Wood, and Denise Zacharski. All are employed at UMMS.

The move of the offices of the Department of Volunteer Services to the D wing
of the south hospital provided a very welcome benefit to the Auxiliary -- a small
private office within the confines of the Volunteer office space. It has been furnished
with a desk, two chairs, filing cabinets and a private phone line. It is a wonderful
quiet location in which we can conduct our business and keep our records.




(2)

As | leave this office today, | wish to extend my sincerest thanks to all of you who
have supported me and our projects over the last two years especially our officers,
Betty Robinson, Nancy Brown, and Liz Shire as well as June Winkler who as "Johnny

on the Spot" has cheerfully taken care of many details that always seem to end up
on her desk.

The successful continuation of our mission to the Hospital and its patients requires
a stable base of active and dedicated members. We must concentrate on enlarging
our membership roll and making participation in the Auxiliary a stimulating and

rewarding effort. It is a goal that must be achieved and which can be achieved if we
all do our part.




May 10,1994 Treasurer's Report
Explaination of Report

Receipts
Dues—— %2820 Budgeted $2000 Dues actual %1950

Donations $570 [includes $250 -~ Sabatinil

Other—— Includes $1323 Raffle Tickets plus
$500 donation from A.J. Stationers & Legg Mason
Gold Sale $10,870-— [an additional $8,931.61 this

report]

Disbursements ;
Office Supplies & Mailings Budget $500 Spent $2085
Includes - file cabinet for archives, printing of envelopes
furniture for new office,and jackets.
Ways and Means , ;
Ratfle Expenses and Frofit
Sale of Tickets $1323.00
Donations [A.J. % Legg Masonl 3500, 00
Cost of Quilt % Fhotos $529.51
Net Frofit $1293.49
Dinner Theatre-- Frofit $136.00
Membership Drive Expenses includes
$59922 interview of members % inset to MEDIFACTS
$14469 Honorarium for speaker,reception and audio
$7431 Total expenses to date Budget $10,000
Hospital Frojects
$6£6637 includes carryover of $64499 from fiscal 1992-1993
projects. Other expenses $2138 Holiday decorations %repair
of plague plus $500.00 1993-94 expenses.
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PLYSDS Current
BALANCE: \ % 281571 .35 % 275591.09
‘ Budget Year to Date
RECEIFTS AT e R T e |
Cash on hand % Q.00 0,00
Dues 2000, 00 2520, 00
Interest/dividends G000, 00 10347, 04
First Foto 7000.00 4448, 64
Gift Shop v 75000, 00 SO000, 00
Other (Includes Benefit Gross) 1000, 00 1317328
I e e e e e J i e e e e e e I
TOTAL RECEIFTS % Q4000,00 $ 80488.96
DISBURSEMENTS
Operating
Fresident 3 100,00 % Q.00
Treasurer =00, 00 974,00
Office Supplies & Mailings 500. 00 2085. 06
MAHA Dues S0, 00 50,00
Ways & Means (Inc.Benefit adv) 400, 0D 203,51
Hospitality 8O0, 00 37 .80
Acknowlegements/Gifts 230 . 00 TREG]
Membership Drive 10000, 00 74E0 .50
et o piemmtal s o o I e e e e i I
SUBTOTAL & L2600.,00 $ 11764, 358
Educational
Delegates to Meetings % 200,00 $ 349,20
Mewsletter 100,00 0,00
‘ Frogram 100,00 Q.00
| o bt et e e s I
SUBTOTAL. % 400,00 % 249,20
Gifts to Hospital
Francis Arnold Nursing Award % 100.00 % 100,00
Volunteer Awards Luncheon Z000, 00 S &L 00
Volunteer services 2500, 00 2500, 00
Social Services 4000, 00 400,00
Hospital Frojects 71000, 00 &7 15727
Holiday Gifts 400, 00 262,27
et e I oo e e I
SUBTOTAL & Blo00.,. 00 % 74155, 64
TOTAL DISBURSEMENTS % Q4000.00 % 86469, 22
- Start Current
ASSETS I S s oiinreaninanse | s aeinnson s s ca e
% 0,00 % 0, 00
lst Nat.Bank of Md. S554E.41 403E72.02
Frovident Bank (Sav. Acct) 77606, 41 79598, 09
0. 00 Q.00
State Employee Credit Union A0545.473 Z21414.08
lLegg Mason CD &Z000. 00 64510, 30
' Legg Mason CMO 45562, 50 S7086. 60
Legg Mason MM/Cash H Lo 6O 2803, 00
I e e e e e e T e e il i e I

TOTAL ASSETS % 2818571.35 $
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The Auxiliary of University of Maryland Hospital, Inc.
22 South Greene Street ® Baltimore, Maryland 21201-1595
Phone: Volunteer Office 410 328-5600

May 4, 1994

FIRST FOTO REPORT TO AUXILIARY

On April 14, 1994 I met with Debbie Turrisi, Regional Manager and
Pam Ryer, District Manager for First Foto.

They reported to me the following statistics for the period March
1993 through February 1994

943 photos were taken
837 were ordered and shlpped
448 were paid for

they are losing 53% or $14,000 per year because of uncollected
income but have continued to send the Auxiliary $7.00 per packages
or $5200. Our agreement with them was 25% of net sales.

PROPOSAL:

1. As of May 1, 1994 NO C.0.D.'s will be accepted.
Cash, check and charge cards will be accepted up
frent.

2. We will be paid 25% of total sales.

3. This will be a 6 month Pilot program which will be
monitored regularly.

4. Customers may put orders in a drop box located
on the floor or mail orders in.

Respectfully submitted,
June Winkler
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YOU ARE CORDIALLY INVITED

TO THE
ANNUAL MEETING OF THE
AUXILIARY OF UNIVERSITY OF MARYLAND HOSPITAL, INC.
| ON
WEDNESDAY, MAY 17, 1995
10:30 A.M. - 1:00 P.M.
EXECUTIVE CONFERENCE ROOM

GUDELSKY BUILDING
(1ST FLOOR BY ELEVATORS)

RSVP BY MAY 12, 1995
(410) 328-1227






