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Problem Statement ___ Results
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Problem Significance: Peri-operative hypotension

Increases the risk of adverse medical events: 100 { = Goal

e stroke

 myocardial iIschemia 80 - S

e acute kidney Injury R A ez — 13 7
An estimated $1.7 billion was spent in 2021 treating 4 Y
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adverse medical events related to intraoperative
hypotension and hypertension.

Project Purpose & Goals
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Fluid Shortage

Education
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major fluid manufacturing plants in North Carolina and
Florida. Limiting the ability to perform the 10ml/kg
crystalloid co-load.

* Technical difficulties related to infusion pump
malfunctions limited the provider’s ability to initiate a
phenylephrine drip.
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Setting: A small community hospital in Maryland. Weekly SIH Bundle Administration
Population: All patients over the age of 18 receiving a 4
THA under spinal anesthesia.

12
Intervention: Evidence-based 3-part SIH bundle including b
administration of; a 10ml/kg crystalloid co-load, 4 mg IV 10
Ondansetron within 5 min of spinal anesthesia and a low-
dose weight-based phenylephrine drip immediately after 8 Acknowledgements
performing the spinal anesthetic. Thank you to Dr. Conley & Dr. Moen and all anesthesia
mplementation Strategies: ° staff for their leadership, su_pport and contribution to the
- Obtained formal commitments from key stakeholders 4 3 project.
- early identification and adoption of change champions
- education meetings 2
- weekly dissemination of printed project progress data E ' E Please contact Amanda Sce at

amanda.sce@umaryland.edu for more
information regarding the project
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Measures: Retrospective chart audit data for compliance
with each intervention and overall bundle adherence.
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