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PIRAEUS BANK

13,178
Piraeus Bank '

1,285
Greek
Subsidiaries

3,581
International
Subsidiaries

31.12.2016

Average age of Piraeus
Bank employees

5,602
(43%) Men

Piraeus Bank Group, At a glance
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Employees at
Piraeus Bank Group

Average employees Retention
@ at Piraeus Bank
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PIRAEUS BANK

Organizational Health strategic goals

ECONOMY SOCIETY

“Healthy employees drive healthy organizations and
healthy relationships with all stakeholders”

ENVIRONMENT

3

Work Life Balance Individual Responsibility Agility
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PIRAEUS BANK
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Establishment of Organizational Health Unit
Holistic Well-Being Model
Work-Life Balance

2007-2008

Launch of Employee Assistance .

Programs (EAPs)

External Provider & internal EAP
facilitator

Core EAP Services (24/7, face to
face Counselling Sessions) ,

Critical Incident Stress Response
(CISR)

Organizational Health Model

Targeted Defusing Help Groups for RBUs

Revised E-learning for Human Rights
Management of Psychosocial Risk in the
Workplace Immediate response in critical times of

Capital Controls
Behavioral Risk Management

Establishment of Volunteerism On going on site sensitization towards a
sychosocial healthy environment
framework .,‘,. psy .I',.

2010-2013 2014 2015-2017

Psychologically Healthy Work Place
Human Rights

Psychosocial risks awareness
Disability Management

Familiy- oriented Activities



PIRAEUS BANK

Diversified programs,
and services

. Core EAPs framework

. Behaviorial Risk
Management (BRM)

. Disability Managemnt

(Dm)
* CISR Excellencein
s Expatriation program Workplace
Human rights wellbeing
framework
Duty of Care

. Psychologically healthy
workplace initiaves

Training and Coaching

. Focused Workshops on
Transformational
Leadership

. Self Diffusing workshops

Accessibility & Open

Communication (hr portal,
on site consultation, lectures etc)

Organizational Health Practices:
Balance between Workplace & Employees

Excellencein
Employee Work-
life Balance

Personal
responsibility

Employee Assistance
programs (EAPs)

. 24/7 Helpline

. Face to Face consultation
(F2F)

Specialized Wellness
services for all family

* Medical & pharmaceutical
services

* Winners card etc

Volunteerism actions for
employees and family

Cultural & Environmental
Awareness activities
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. Piraeus Bank EAP, At a Glance
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MPOrPAMMATA

External Certified Provider

Prevention g;'fgg‘;&HniN 24/7 Help Line- 5 face to face
counselling sessions
CMPLOYCD ASSll:S‘;[FﬁgCE PROGRAMS
. ] Critical Incident Stress Response
Consultation (CISR)
Ad hoc intervention , ,
(w LE 1oopporia [ Behavioural Risk Management
i e (BRM)
Persona/ ESeibikeupévol OOPBOg{-\rg‘lcfg{lrrloor:]géé:f?;g‘g gﬂz;;l‘;}tg‘w OIKOYEVELDY PG, Y . Disa b|||ty Management (DM)
Development
p Cooperation with the
Bupedv Occupational Doctors and the
Management Tool Lol Legal Department
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| | EYNHEIZ (] EAPs available to expatriates
Ano OTOGSPG e AOTIKA ng‘_won Me céaidikrupivo obpBouia Novekhadika
Auagéousec cal pica ] Sensitization: Lectures,
| e — | “ Brochures, On site counselling
Satisfaction from EAP’s Utilization rates of EAP’s
0, TPATIEZANEIPAIGE - Jr'.::'nr“u\’~irfnmr.:§ryil i 3 Sl WAL OO .
« 100% from 24/7 « Consistently above
* 99 % would suggest this international
service to peers benchmarks




PIRAEUS BANK

The Implementation of Organizational Health
Practices in Piraeus Bank Group

In order to succeed you have to be relevant:

v" Vision

v" Customization
according to
organizational needs

v' Measuring the Impact

v' Consideration of
future challenges

A holistic

‘care approach’
towards our people

MPOrPAMMA EGEAONTIKON APAZEQON OMIAQY MEIPAIQX
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Corporate Responsibility

European Bank

for Reconstruction and Development

transparency

)

accountability
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Dow Jones Vige@

Sustainability Indices

In Collaboration with RobecoSAM «

& Mscl

FTSE4Good

CRI . Global
INETITOYTO ggg;OleTfm REPOI'tII'Ig
EYOYNE INDEX Initiative™

European Agency vod et
‘g for Safety and Health { ) INVESTORS | 4 hr q NR: HR:
at Work e — - GOLD




PIRAEUS BANK

Thank you!




