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Problem Statement

Over 20% of adults 1in the U.S. suffer from
chronic pain. The costs of pain =$560 to $634
billion annually. Effective pain management is
essential to facilitate the progression of a
patient’s condition and recovery, shorten the
length of hospital stays, promote quality of
life, and reduce healthcare expenditures.

At a Neuro Intermediate Care Unit (Neuro
IMC) at a tertiary care hospital, pain
reassessment documentation was only 38% 1n
FY 2022 for oral pain medication
administration.

To improve the rate of pain reassessment and
documentation within 60 minutes after oral
pain medication administration for 100% of
eligible patients on the Neuro IMC. The

project occurred over three months 1n fall
2023.

* Process Goal: 100% of stattf RNs will
utilize BRAIN, an existing task reminder
within the EPIC electronic health record to
implement a standardized visual alarm
reminder.

* Outcome Goal: 100% of staff RNs will
complete pain reassessment and
documentation within 60 minutes of post-
PO pain medication 1n the Neuro IMC on
100% of patients who receive oral pain
medication

" Setting: Neuro IMC at a large tertiary care
hospital.

" Population: Adult patients who received
PO pain medication on the Neuro IMC.

" Intervention: Staff RNs educated on how
to use a timed visual reminder already built
in EPIC to alert them to reassess pain
within 60 minutes of administration of oral
pain medication administration.

» RN logs in to the designated

} Select department in EPIC and selects the
assigned patient.

» “BRAIN” screen displays as
default screen with assigned
patient list.

} Remin > RN clicks on flowsheet reminder

~ BRAIN

and documents pain reassessment
within the preset 60-minute mark.
" Measures: Weekly chart audits of number
of 60-minute pain reassessment
documentations; weekly staff satistaction
surveys; frequency of usage of timed visual
reminder by RNs; number of times BRAIN

used as default screen in EPIC.
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» Pain reassessment documentation within 60 minutes of
administration by RNs occurred for 75.3% of all oral pain
medication administrations (699 out of 928) in the Neuro
IMC over the 15 weeks.

» Eliminated 70 documented pain reassessments given too
soon (1-19 minutes post analgesic. administration) or for
reason other than pain relief (acetaminophen for fever
reduction).

» Completion rate of pain reassessment and documentation
within 60 minutes increased by 40.3%, compared to the
fiscal year 2022 (FY22).

» High staff RN satisfaction with tool use.
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Goal/purpose Achievement:

" Improved pain reassessment documentation
rate.

Facilitators:

* Monthly email reminders to RNs sharing
audit feedback.

» Support by Unit Champions and charge RN.

" Visible educational materials/reminders on
the unat.

* Shout-out to staff with 100% completion

rates.

Included process 1n new staft

orientation/preceptor binder.

" Auto-populated reminder in EPIC.

Implementation of a timed visual reminder

leads to:

" Increased pain reassessment documentation
rate.

* High staff satisfaction with pain
reassessment tool.

= EBP literature supports strategies of staff
education and feedback method.

Barriers/Limitations:

" Many new hires and supplemental RN
staffing.

" [eadership priority shift during JCAHO
survey window.

» Heavy workload with shift-required
documentation

= Short time 1mplementation (15 weeks).

Usefulness:

* Educating RNs to use a timed visual
reminder within EPIC improved pain
reassessment and timeliness of
documentation rate by 75.3%.

" A timed visual reminder 1s useful for
Improving pain reassessment documentation
and pain management on the clinical site.

Spread and Sustainability:

* Continue periodic chart audits and
disseminate performance feedback and
outcome data to staff RNs.

" Include in new hire/contract RNs
orientation.

" Disseminate project method/findings to
other units.
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