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WOS (Workplace Outcomes Suite)  

• The WOS was developed by Dr. David Sharar and Dr. Richard Lennox of Chestnut 
Global Partners in 2010 (published peer-reviewed research).   

• Utilized globally by over 400 EAP vendors and internal EAP programs to measure 
changes from before to after use of EAP counseling 

• EAPA has announced its official support and endorsement of the Workplace Outcome 
Suite (WOS) as an EAP best practice for measuring and evaluating work-related 
outcomes of EA services. 

• Hellas EAP Ltd,  
   administers  the WOS-5  
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WOS Survey in Greece 

• Sample: 110 employees 

• 14  client organizations of Hellas EAP 

• Sectors: Banking, Pharmaceutical, Commercial, Shipping, Technology, Call Centers 

• How is the WOS-5 administered:  

BEFORE introducing the EAP Face to Face intervention 

AFTER the Face to Face intervention (usually about 3 months after the intake, to 

see if EAP had a sustained impact). 
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Demographics  

Family 
related  

44% 

Personal   
39% 

Work realted 
17% 

Issue  

Women  
77% 

Men  
23% 

Gender  

… - 24  years   
0% 

25 – 34  years 
21% 

35 - 44 years 
62% 

45 - 54 years 
17% 

55 - … years  
0% 

Age  
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What five areas get measured in the 
WOS-5   

• Absenteeism – number of hours in the last 30 days the employee missed work 

due to their EAP concern 

• Presenteeism  - evaluates how distracted the employee is at work due to their 

EAP concern 

• Work Engagement - focuses on how involved or stimulated the employee is by 

his or her job 

• Work Distress – concentrates on the employee’s sense of “dread” about going 

to work 

• Life Satisfaction – a general measure of personal well-being or quality of life 



HOURS of Work Absence in Past Month  

for Average User of EAP Counseling  

5,31 

1,84 

3,47 

0 

8 

Before EAP After EAP           
(3 months) 

Change 

Work 
Absenteeism 

Workplace Outcome Suite 5-item  

Absenteeism Scale  
2016 N = 110 Face to Face Cases 

Reduction in  

Hours of 

Missed Work 

Past 30 Days 

  

After Use of 

EAP 

 

65% 

 
Significant** 

TEST:  Before M = 5.31 (SD = 10.65; 0 to 61) vs. After M = 1.84 (SD = 7.21; 0 to 72), paired r = 53, paired t(1,109) = 3.96, 
p < 001.  Before with some absence = 55% of cases vs. After with some absence = 38% of cases.  NOTE: Excluded 3 cases 
with 160+ absence hours (3% all cases in full sample of 113). 
                                          Data Analysis:  Mark Attridge, PhD, MA - President, Attridge Consulting, Inc 

Lower  

score is 

better 

outcome 
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Presenteeism Mean Score in Past Month for  

Average User of EAP Counseling 

2,70 

1,85 
1,00 

2,00 

3,00 

4,00 

5,00 

Before EAP After EAP           
(3 months) 

Work 
Presenteeism 

Strongly Agree 

 

 

Agee 

 

 

Neutral 

 

 

Disagree 

 

 

Strongly 

Disagree 

TEST:  Before M = 2.70 (SD = 1.25) vs. After M = 1.85 (SD = 0.86), paired t(1,109) = 8.68, paired r over time = .58,  
p < 001.  Note: Excluded 3 cases with 160+ absence hours (3% all cases in aggregated sample).   
                              Data Analysis:  Mark Attridge, PhD, MA - President, Attridge Consulting, Inc 

Reduction in  

Presenteeism 

While at Work 

 

After Use of 

EAP 

 

32% 

 
Significant*** 

Workplace Outcome Suite 

5-item Presenteeism Scale  
2016 N = 110 Face to Face Cases 

Lower  

score is 

better 

outcome 
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Work Distress Mean Score in Past Month for  

Average User of EAP Counseling 

2,47 
2,16 

1,00 

2,00 

3,00 

4,00 

5,00 

Before EAP After EAP           
(3 months) 

Work 
Distress 

Lower  

score is 

better 

outcome 

Strongly Agree 

 

 

Agee 

 

 

Neutral 

 

 

Disagree 

 

 

Strongly Disagree 

TEST:  Before M = 2.47 (SD = 1.06) vs. After M = 2.16 (SD = 0.86), paired r = .57, paired t(1,109) = 3.69, p < .001. 
                                    Data Analysis:  Mark Attridge, PhD, MA - President, Attridge Consulting, Inc 

Reduction in  

Work Distress 

 

After Use of 

EAP 

 

13% 

 
Significant*** 

Workplace Outcome Suite 

5-item Workplace Distress Scale  
 2016 N = 110 Face to Face Cases 
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Work Engagement Mean Score in Past Month for  

Average User of EAP Counseling 

3,42 3,44 

1,00 

2,00 

3,00 

4,00 

5,00 

Before EAP After EAP           
(3 months) 

Work 
Engagement 

Strongly Agree 

 

 

Agee 

 

 

Neutral 

 

 

Disagree 

 

 

Strongly Disagree 

TEST:  Before M = 3.42 (SD = 0.78) vs. After M = 3.44 (SD = 0.78), paired r = .57, paired t(1,110) = < 1, p = ns. 
Data Analysis:  Mark Attridge, PhD, MA - President, Attridge Consulting, Inc 

Improvement  

in Work 

Engagement 

 

After Use of 

EAP 

 

<1% 

 
Not significant 

Workplace Outcome Suite 

5-item Work Engagement Scale  
2016 N = 110 Face to Face Cases 

Higher 

score is 

better 

outcome 
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Life Satisfaction Mean Score in Past Month for  

Average User of EAP Counseling 

2,75 
3,11 

1,00 

2,00 

3,00 

4,00 

5,00 

Before EAP After EAP           
(3 months) 

Life 
Satisfaction 

Strongly Agree 

 

 

Agee 

 

 

Neutral 

 

 

Disagree 

 

 

Strongly Disagree 

TEST:  Before M = 2.75 (SD = 0.77) vs. After M = 3.11 (SD = 0.72), paired r = .45, paired t(1,109) = -4.86, p < .001 
             Data Analysis:  Mark Attridge, PhD, MA - President, Attridge Consulting, Inc 
 

 Improvement 

in Life 

Satisfaction 

 

After Use of 

EAP 

 

13% 

 
Significant*** 

Workplace Outcome Suite 

5-item Life Satisfaction Scale  
2016 N = 110 Face to Face Cases 

Higher 

score is 

better 

outcome 
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Comparison Data 
 on  

WOS Benchmarks 
 in  

Global Research on EAPs 

 



WOS Outcomes for EAP Counseling Cases 
Hellas EAP (2016) Compared to EAP Global Benchmarks 

Absenteeism Presenteeism 
Workplace 

Distress  
Work 

Engagement  
Life 

Satisfaction 

Hellas EAP 65% 32% 13% 1% 13% 

Global NORMs 49% 22% 9% 2% 13% 
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Insight:  the largest size improvements were in for work performance (absenteeism and 
presenteeism) and yet only 1 in 8 employees came to EAP to discuss “work” problems. 

Data Analysis:  Mark Attridge, PhD, MA - President, Attridge Consulting, Inc 



Original  
Rating 

Score 1-5 
Estimated 

Productivity Level  
0-100% 

  Strongly Disagree 1 100% 

  Disagree 2 75% 

  Neither 3 50% 

  Agree 4 25% 

  Strongly Agree 5 0% 

Example Item: “My personal problems kept me from concentrating on my work” 
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WOS Presenteeism Scale = Work Productivity Level  
Re-Scoring to Convert 1-5 Rating to  0-100% Level of 
Work Productivity 

Step 1= Re-score all five items on WOS Presenteeism Scale.  

Step 2 = Sum the re-scored items into total score. 

Step 3 = Divide total score by 5 

 

Result = Average % of time during worked hours in past month that the employee was 

productive.  Note that the inverse of this figure (100-X) is the percentage of time that was 

unproductive due to presenteeism. 



Definition of “Problem Level” on WOS Scales 

WOS Scale Problem Not a 
Problem 

Absenteeism > Zero Hours of Work 
Absence 

No Absence 

Presenteeism Average Rating of Agree Average Rating of 
Neutral to Disagree 

Workplace Distress Average Rating of Agree Average Rating of 
Neutral to Disagree 

Work Engagement Average Rating of 
Disagree 

Average Rating of 
Neutral to Agree 

Life Satisfaction Average Rating of 
Disagree 

Average Rating of 
Neutral to Agree 
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55% 

44% 

25% 
28% 

57% 

38% 

10% 
13% 

24% 

38% 

Absenteeism 
(Hours > 0) 

Presenteeism 
(Agree) 

Workplace 
Distress (Agree) 

Work 
Engagement 

(Disagree) 

Life Satisfaction 
(Disagree) 

Before EAP After EAP (3 months) 

Statistically Significant (p <.05) Level of Reduction After EAP Use: 

 

    YES                  YES                   YES                      NO                       YES 

Reduction in % of EAP Users at “Problem Level”  
on WOS Scales at Before vs. After Use of EAP: 
2016 N = 110 Face to Face Cases 
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 Change in Lost Productive Time: 

 

WOS Absenteeism Hours & 
WOS Presenteeism 

Scale Scores  
as Estimate  

of Work Productivity Level 
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Lost 
Productive 
Time (LPT) 

Time Period = 1 Month                               
Per Average EAP User 

Before 
EAP  

After 
EAP 

Change After Counseling 
IMPROVEMENT 

  Work Hours Expected 160 160 % Change Net Hours LPT Role 

  Absenteeism Hours 5.31 1.84 65% 3.47 10% 

  Actual Worked Hours 154.69 158.16       

  Presenteeism Level (0-100) 42.41% 21.18%       

  Presenteeism Hours 65.60 33.50 49% 32.10 90% 

  Lost Productive Time Hours              70.91 35.34 50% 35.57 100% 

Productivity Level (0-100) 56% 78% 
 Lost Work Days Restored 

  4.45   

Workplace Outcome Suite 

Combined Results of 5-item Absenteeism Scale  
& 5-item Presenteeism Scale 
 2016 N = 110 Face to Face Cases 

LPT Methodology from Attridge (2016). EAP Industry Outcomes for Employee Absenteeism and Presenteeism: A 
Global Research Analysis. Presented at Employee Assistance Professionals Association conference, Chicago, IL. 



CONCLUSIONS 

RESEARCH QUESTION:   

Does use of the EAP counseling for employees 

serviced by Hellas EAP, result in positive changes on 

several kinds of workplace outcomes relevant to the 

acute kinds of issues addressed by EAP? 
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Work Absence  

   
Work Presenteeism 

Work Distress 

Life Satisfaction 

Work 
Engagement  

 
 

RESEARCH ANSWER:   
YES – The EAP was very effective at reducing work absence and  

work presenteeism and also had smaller improvements for  
work distress and overall life satisfaction.  
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 Hellas EAP had better or similar levels 
of change of these five WOS outcomes 

compared to global WOS data 
benchmarks.  

 
ALSO – 4.4 days of lost productive work 
time were restored per each employee 
case after use of EAP counseling.  This 

helps ROI $.  

 
 
 
 

 

 
 



Thank you! 


