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11800 Sunrise Valley Drive, Suite 1410 
Reston, VA 22091 

Dear Sir: 

I notice in my copy of the May issue of AI.MAGA that a council 
on occuptional alcoholism has been formed. 

I am distrubed that you have no union members on this panel. 
We always ask for union cooperation but never union participation. 

My observation is the council, like alcoholism program without 
union participation, will have only mediocre success. 

BC:by 

Sincerely yours, 

•//' . '.'.//) I_"'""":' c. )-. ._A T: 

Bill Combs 
Director 
California Labor-Management Plan 
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OFFICERS 

ASSOCIATION OF LABOR-MANAGEMENT ADMINISTRATORS 
AND 

CONSULTANTS ON ALCOHOLISM, INC. 
11800 Sunrise Valley Drive, Suite 410 • Reston, Virginia 22091 • (703) 620-2577 

July 21, 1976 

Bill Combs 
Director 
California Labor-Management Plan 
Airline Machinists District 141 
P.O. Box 391 
Burlingame, California 94010 

Dear Bill: 

Thanks very much for your letter of July 16th. I notice 
it was a multiple address letter so I assume it was sent 
to others who participated in the meeting reported on in 
the ALMACAN. 

You are, of course, quite correct in your statement that, 
without labor participation, the council will have only 
mediocre success; however, I would like to stress that 
anytime that I represent ALMACA in any forum, I feel that 
I am representing labor as well as management and any one 
else that has an interest in occupational alcoholism pro-
grams. 

The fact that there were no actual union members present was 
noted by several of us there and strong representations were 
made for early broadening of the membership to include appro-
priate union representation. Since ALMACA was not the ori-
ginal organizer of the council we had no direct input into 
who was originally invited. 

I have had a number of people who have been critical of the 
extent of the union voice in ALMACA. To them, as well as to 
you, I can only say that we have actively sought and encouraged 
union membership, both individual and organizational, in ALMACA. 
It seems to me that the best way for unions to have a greater 
voice in ALMACA affairs is by increased membership, support and 
participation. Anything which you can do to promote greater 
union involvement will be most sincerely appreciated. 

PRESIDENT Adolph J. Sullivan, Standard Oil Company Of California • VICE PRESIDENT Paul A. Sherman, ITT 
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Finally, I can only echo what "Sully" Sullivan has said 
repeatedly, and that is that occupational alcoholism pro-
grams are "people" programs. Labor-management cooperation 
and coordination are essential to the success, but, please, 
in our concern over labor-management balance, let us not 
lose sight of the only reason for our existence - to help 
the still-drinking alcoholic receive the care which will 
restore him to health. 

Sincerely, 

James A. Baxter 
Executive Director 

cc: "Sully" Sullivan 
Paul Sherman 
Leo Perlis 
Angelo Cefalo 

JAB/pam 


