
• Nursing education has a challenge of supply and
demand

• Limited clinical sites, preceptors, and faculty
• High demand for nurses at all levels of care
• Continuing primary care access shortage
• Underserved communities near School of Nursing

in Baltimore and Shady Grove campuses
• Sustainable models to support nursing education,

faculty practice and communities are critical

Background

Objectives

Methods

Improve the Human Condition 
Provide essential, high-quality care to our neighbors who 
lack access to care where they live, work and learn

Serve the Public Good
Education
• 2000+ students enrolled BSN, MSN, DNP, PhD
• Practice ready nurses for Maryland’s workforce
Clinical Care
• Access to Care Act, increase demand for primary care
• Address health disparities and population health
Service
• Address social determinants of health needs
• Collaborate with partners throughout the state

Mission Alignment

• Stakeholder engagement has been positive
• Business plan developed with multiple service lines
• Financial modeling with diverse revenue sources
• Enhances nursing education workforce
• Next steps: University and Board of Regents review

Bibliography

• Explored internal and external faculty practice
models

• Interviewed three in-state nursing schools
• Consulted with 2 large state schools in US
• Consulted AACN Practice Leadership Network
• Developed a Business Plan
• Completed financial models and forecasting This project was made possible through the support of 

NSP II 25-113
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• Create a Nurse Managed Health Center, 501c3
• Increase clinical learning capacity
• Create Faculty Practice Opportunities
• Enable reimbursement for clinical services provided
• Create a revenue stream to fund additional clinical

services in the community

Progress

Educational Opportunities

• Integrate NMHC Care with Curriculum

• Reinforce Clinical Competencies

• Expand Population Health Focus

• Foster Collaboration, Innovation and Scholarship

Discussion



Implementation of a Nurse Managed Health Center 
Bridgitte Gourley, DNP, RN, FNP-C, FACU, Shannon Idzik, DNP, RN, ANP-BC, FAANP, FAAN    

 
Background: Nursing education has steadily faced a challenge of supply and demand. Whether 
entry or advanced practice, the limited number and quality of clinical sites, proficient preceptors, 
and seasoned faculty are in contrast with the high demand for nurses at all levels of the care 
continuum.  Simultaneously, there is a continuing primary care access shortage in underserved and 
low resourced Maryland communities within proximity to nursing schools. An opportunity exists for 
nursing education programs to bridge the gap in healthcare access with sustainable models to 
support nursing education, faculty practice and communities in need.  
 
Methods: With funding from the Nurse Support Program (NSP II), this project is developing a 
sustainable model for a Nurse Managed Health Center for University of Maryland School of Nursing 
in alignment with MDAC’s vision to navigate the complex and rapidly changing landscape of nursing 
academia and practice. This Nurse-Managed Health Center operated under UMSON Faculty 
Practice will bridge gaps between nursing clinical education and practice by creating a clinical 
environment for students to demonstrate competencies and faculty to teach and practice within 
one organization.  
 
Conclusion: The Health Equity Access and Learning University of Maryland (HEAL-UM) clinics will 
continue the rich tradition of the school in community-based care, while providing for sustainability 
creating a 501c3 to permit reimbursement for health care services provided. This model will 
increase available clinical sites which will increase the number of students we can educate and put 
into practice in Maryland, yielding a positive impact for nursing and provider shortages within the 
state and beyond.  
 
This presentation will focus on the progress and milestones of year one of this four-year grant.  
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