








































































































































































































































A policeman stopped the car as 
they exited the tunnel into Manhat­
tan, shone a flashlight inside and then 
waved chem on. But the siege atmo­
sphere didn't stop there. All 

respond to uaumatic events, the mag­
nitude of the disaster warranted a need 
for many more providers of CISD ser­
vices. In addition, existing providers 

Critical Incidents 
• Are sudden an unexpected 

• Disrupt individual control 

and presented needs as varied as the 
city itself. 

Working at different sites alone, in 
pairs and trios, the team met with peo­

ple in small groups, determin­
ing which employees might 
need more help than others 
and meeting with chose peo­
ple one-on-one. Team mem­
ber Vicki Thal, an indepen-

rrucks were stopped and 
searched before they could 
enter the city. There were at 
least two police cars on every 
block, and Humvees and 
rroop-filled trucks traversed 
Manhattan. 

• Interrupt routines, prompting helplessness dent EAP practitioner, 
walked through the compa­
nies' offices and talked with 
people to let chem know as­
sistance was available. 

As the group checked into 
• Challenge beliefs and values 

the Hilton at 52nd Street and • Threaten sense of safety, freedom 

Sixth Avenue, the site of d1e • Endanger lives 

National EAPA conference in 
November 2000, soldiers in 
camouflage fatigues also were check­
ing in. The hotel was filled with Fed­
eral Emergency Management Agency 
workers, Centers for Disease Control 
personnel and emergency response 
teams from the Army Corp of Engi­
neers. "It was quite a contrast from the 
conference just 10 months earlier," 
said Andreasen. 

That evening, the Tennessee ream 
rook a walk down Sixth Avenue. 

"Spontaneous memorials were ev­
erywhere, in Times Square, on the side 
of a pizza shop, under a stop sign, on 
the sidewalk," Andreasen said. "Flow­
ers, candles, posters drawn by children, 
and missing person fliers, thousands 
of them, taped to everything." 

Over the next two days, the group 
met with almost 200 employees. Orig­
inally scheduled for one company, 
they visited two companies - an ad­
vertising agency with 200 employees 
and a global mail and document ser­
vices firm with 280 workers - at six 
different sites. The team's services were 
requested by the company chat pro­
vides EAP and behavioral health ser­
vices for both firms, and chey worked 
closely with the EAP manager while 
developing a critical-incident manage­
ment plan. 

"were as much of a victim as the vic­
tims were," Andreasen said. "If you're 
an EAP in Manhattan, it's kind of 
tough to tell who's the patient and 
who's the counselor." 

"On the Monday New York City 
employees returned to work, there 
weren't enough counselors available," 
Thal said. "National EAPA sent our a 
national request for EAPs available to 
help out- and we responded." 

The employees shared experiences 

"We were there on the first 
official day back to work for 

New Yorkers while the trauma was still 
unfolding and different people were 
still in che crisis phase," said team 
member Shoray Kirk, an EAP coun­
selor. "What we did, for the most part, 
was a lot more fluid, flexible - more 
like educating, consulting, coaching 
and comforting - rhan the struc­
tured, one-size-fits-all approach of for­
mal CISD model." 

The five counselors had previously 
conducted critical incident stress de-

Team member Vicki ThaJ, an in­
dependent EAP practitioner, said that 
although New York City has a legion 
of individuals and agencies trained to 

The attacks directly aj]rcted not only World Trade Center and nearby employers, bur also legions of rescue 
1vorkm, i11d11di11g New York firefighters who died trying to save lives. 
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briefings with people who witnessed 
coworkers burned or crushed to death, 
drownings, elecrrocurions, as well as 
numerous other horrible evenrs. But, 

were in Manhattan at the time of the 
attacks, the world had shifted beneath 
their feet. Not only had they witnessed 
the terrible events first-hand, crying to 

make sense of what they'd 
seen, but they spent the 
rest of the day simply try­
ing to get home or to a safe 
place. 

ing what happened, then it made sense 
that the people whose city was at­
tacked would experience more anxi­
ery and struggle more with their sense 
of safery," she said. 

Kirk found chat the Tennessee con­
nection had another benefit: ''The fact 
that we came all that way to help 
touched them." 

The five volunteers in turn have 
been touched by their experiences in 
New York Ciry. 

"We all were impressed with the 
resilience of New York people after 
their ciry was accacked," Thal said. "It 
gave me a renewed faith in mankind's 
abiliry to move forward." 

New Yorkers - and 1/,e n.11ion - wimessed a whoksau shift in 
perceptions of safety. Manhattan police checked IDs 1111d searched 
vrhidcs fallowing the attacks as troops took to the streets. 

Andreasen saw one 
young man who, after 
wandering downtown for 
hours after the attack, had 
walked several miles from 
the Trade Center t0 the 
Upper West Side of Man­
hattan, where he heard 
about a ferry he could 
catch home to New Jersey. 
He waited three hours for 
his turn to board. 

The group aJso has gotten a few 
lessons about providing critical inci­
dent stress management on such a 
large scale. Thal says that, in chis type 
of crisis, rhe debriefers need to make 
sure char they get debriefed too. 

as Thal put it, "Never have I had to 
meet with so many people whose sense 
of safery had been damaged or de­
stroyed." 

The group heard horrificstories the 
likes of which they'd never heard be­
fore. Williams continues to think 
about the regional sales manager who 
went back to work on Sept. 13, and 
instead of watching the sun rising over 
the World Trade Center as he usually 
did, he watched it rise over a moun­
tain of rubble. 

The manager brought in a woman 
who had been temporarily reassigned 
to the company's Long Island office 
because she kept having flashbacks of 
people jumping from the cowers. She 
didn't know when she'd be able ro re­
turn to Manhattan. 

''Another woman, the mother of an 
11 -year-old girl, was worried about 
her daughter, who was having night­
mares, wouldn't sleep in her own room 
and wouldn't lee her mother out of her 
sight. The girl was literally foUowing 
her mother from room co room in rhe 
house. The mother was exhausted 
from being awakened at night, crying 
co work and managing her own anxi­
ery," said Williams. 

For most of the employees who 
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"When it reached the other side of 
the Hudson, he was met by men in 
full biohazard suits and had to run a 
gaumler of fire hoses spraying decon­
taminate on him ," Andreasen said. 

It illustrates, he said, 
how completely the at­
tack changed people's 
perceptions about the 
world around them, 
how nothing could be 
assumed to be safe. 

''As EAPs, we've learned about op­
erating in a new area of traumatic 
events, and I've learned that follow-

In helping people 
cope with these anxi­
eties, Thal found that 
focusing on day-to-day 
life helped. "When 
folks seemed stuck 
with an unyielding 
sense of doom, rhey ap­
peared to be concen­
trating on the global as­
pects of the attacks," 

Five vo/11nuer EAP workers arrived in New ¾irk City in Srptmtb(I" 
to find spontaneous memorials everywhere- sidezvalk,, Times Sq11are, 
alongside pizza shops. Focusing 011 personnl area, of lifi· "seemed to 
provide relief," said one team member. 

she said. ''Focusing on a more person­
al area of their lives seemed to provide 
relief." 

Another comforting fact for peo­
ple, Thal said, was that the team came 
from Tennessee. 

"They thought, if people in Ten­
nessee experienced anxiery and were 
having a difficult time comprehend-

ing CISM services, my emotions have 
been impacted too," she said . "We de­
briefers go through stages similar co 
those who have experienced traumat­
ic loss - although the stages are cer­
tainly nor as profound.'' ■ 

Jenny Nash is a Tennessee-based writer 
and editor. 
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By Deb Clifford 

Thousands of busin.esses across 
America, if not the world, were 

stunned by the terrorist attacks on the 
World T~de Centers in New York and 
the Pentagon in Washingtqn. When I 
eard the ne,w~ was jl!lst starting a 

management development d.:5s for a 
financial services client. Needless to 
say, nothing prepares you for leading, 
gu1diqg -and facilitating :a class about 
personal and professional growth in 
the.mid§t of su~h a q isi . · 

We were all i;,-;:li:ock.7vfy lieaa 
spun, my stomach turned and my 
knees weakened. What tio do? My 15 
participants were looking to me and I 
was in shock just like they were. To­
gether we decided to brealk for 90 min­
utes to take care of th,e important 
things like calling to check in on our 
families and loved ones. We needed 
this time to collect oursdves, see and 
hear what was happening and try to 

gather our senses. 
As a corporate leadership consult­

ant, I knew that this terrible tragedy 
would put my skills to the rest. Along 
with the participants, I 9[uickly creat­
ed a plan that would help us all make 
it through the attacks a1~d following 
chaos. The following tiips can help 
managers of all types of business make 
it through periods of crisis: 

BE - Be with each other, be genu­
ine and vulnerable. Donit try to pre­
tend things are normal, they aren't and 
they will never be the same again. One 
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Managers can take action to 
get through n1oments of crisis 

of the people in my class remarked, 
"If we cancel class, they win." We all 
agreed. We moved forward, still numb, 
but going forth together. As we con­
·rinued with the class,, some felt a bit 
empowered that we were pn:;vailing 
despite the terrible tragedy. 

DO - G:ather to, collectively "do" 
something, feel enabled by gathering 
supplies, giving blood, writing letters. 
Company-sponsored blood and food 
dd~g ye a p,ositive move, action in 
which many employees find comfort. 

SHARE - Share your feelings, 
bring human intimacy to each other. 
We started our class by talking about 
how we felt and sharing our feelings. 
To start without acknowledging or 
recognizing our fears, anger and con­
fusion would be untrue to us and dis­
honor the situation and chose affected 
by it. I began by calling che class to­

gether and stating my vulnerabilities 
as a class facilitator. I said: "Please help 
me. None of us know exactly what to 
do, so hear my idea and work with 
me and we'll gee through chis." 

CREATE - Create rituals to stay 
connected: music, moments of silence, 
candle lighting. I started the second 
day of the class with a reading of a song 
from the musical Godspell: "Out of the 
ruin and rubble, we can build a beau­
tiful city." We then shared a moment 
of silence. 

REMEMBER - Commemorate 

this time, wear ribbons, create a mu­
ral or an area of remembrance within 
the workplace. Soon after th~ attacks, 
polidcians and busines~ leaders began 
wearing red, w~ite and blue ribbons 
on sport jackets and blouses. Symbols 
can be very powerful, a-nd even the 
smallest token can bring huge 
amounts of comfort to chose who are 
suffering. 

L.ISTEN - Understand, listen and 
giive people the time attd space to deal 
with their grief During.the classes, I've 
re:minded stu4ents that it's extremely 
important that we all be honest and 
share thoughts about the events of the 
day and listen to what we're each say­
ing. 

CONNECT - Connect with each 
01ther with much care - be more pa­
tient in that line, speak more softly, 
counter the anger within with love and 
kilndness at every opportunity. 

We have the courage and freedom 
to work through this terrible time in 
om nation's history and our work­
pllaces are the perfect settings for the 
love and support chat we need to do 
jrnst that. ■ 

Deb Clifford is the founder and presi­
d1~nt of Inspired People, a leadership con­
mlting company in Simsbury, Conn. 
She can be contacted by e-mail at 
ddifford@impiredpeople. com. 
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The 
Aftermath 
Employers can provide long-term 
support after world-altering events 

~ By Laurie Martin, CTS 

Sept. 11, 2001. Thar's che day we 
stopped taking things for granted 

-like our ability to feel safe and free 
in the world as we knew it. That's che 
day we started feeling vulnerable in 
ow: liomes and workplaces. Ir's rhe day 

Times of Trauma 
Terrorist acts have toppled workplaces. Offices have 

been mailed anthrax, Trauma has visited the nation col­
lectively, jeopardizing feelings of workplace safety. Em­
ployers should know the following about trauma: 
• It affects everyone differently. 
• Some people are more affected than others. 
• Everyone deals with trauma in their own way. 
• Everyone has their own perspective on a trauma. 
• Critical incidents can trigger memories of other 

traumatic experiences, losses or unresolved grief. 
• Some ethnic groups may be fearful and feel a sense 

of guilt by association. 
• Event anniversaries may trigger I ears and emotions. 
• It's normal to grieve any loss. 
• Talking openly and honestly about the incident helps. 
• It's OK ask for help if and when it's needed. 

we all became victims of terrorism. 
Months later, with the horrific im­

ages of loss and destruction embed­
ded in our memories, many are still 
searching for a new sense of normalcy 
as we fear the political, social and eco­
nomical uncertainties of the future. 

Following any traumatic experi­
ence, there's a period of grieving as we 

mourn our losses. Thar's when produc­
civiry, morale, and relationships at 
work and at home may suffer. 

Thar's when it's important to pro­
vide support. Open and honest com­
munication helps to build workplace 
camaraderie - and that means happy, 
healthy and motivated workers. It may 
also minimize expenses related co 
short- or long-term absences, low pro­
ductivity or hiring and training coses 
if employees leave. 

There are many ways you can sup­
port your employees through this or 
any critical incident. Here's how you 
can help send your employees the 
message that you do care: 
• Encourage open and honest com­

munication about the incident and 
how it is affecring others. 

• Watch for signs of stress like: in­
somnia; lack of energy; loss of ap­
petite or over indulging in food, 
drugs, alcohol or tobacco; head­
aches; stomach aches; ere. 

• Provide assistance to individuals 
and groups who are having diffi­
culty coping. 

• Take a 'proactive' role by offering 
workshops or information sessions 
on the copies of trauma and grief. 

• Encourage your staff to talk open-
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To-Do List for Well-Being 

Those who experience trauma need to take steps to regain health and well-being. 
Employees can be urged to do the following: 

1. 

2. 

Talk about the incident and your feelings about it. In order to move into solution­
based thinking, victims need to vent. 

Find fonns of expression that are appropriate for you. There is no single "right 
way" to grieve or mourn. 

lywith their families and friends. Un­
less you ask, you may not know 
how your children or teens are feel­
ing. 

3. Find someone you feel safe with to talk to about your fears. It's good to talk about 
what's bothering you - over and over again. Explore your feelings. 

If anything good could ever cgme 
from such horrendous acts of terror--
ism, we might acknowledge the way 
people everywhere have pulled rogeth­
·~t, Pet.haps we t reasure our families 
'ari&.fciends more. We may have come 

,;4'r0::~ili~ how p·· atriotic w~ are about 
v~ ~ t ' , . 

this l re~ O~fint;nt :tn:d even gained a 
4. 

5. 

6. 

7. 

8. 

9. 

Offer support. Helping others, in good times and bad, builds the relationships that 
assist us in recovering from trauma. 

Listen with your heart. If you are the listening ear, the friend of someone having 
trouble coping, you don't need to have all the answers. Your task is to listen. 
Understand that l~tening to others struggle can leave you feeling helpless and 
ineffectual. By being aware of our helplessness, we ultimately become helpful. 
Exercise, stay motivated and motivate others. 
Seek help for those who aren't coping well. 

Get 'into the groove' and back into routine. Before Sept. 11 , life had structure; it 
still does. 

10. Give yourself permission to be good to yourself. 

new respect for our leaders, 
Perhaps we can find some pc'clce of 

mind in the additional safeguards be­
ing implemented at borders and air­
ports. Or maybe there's a stronger feel­
ing of camaraderie· and safety ac work. 

• 
Laurie Martin, a principle ofTERMS 
Inc. (Trauma Education RiskManage­
ment Services), is one of only a handfi.J.f 
of certified trauma specialists in Cana­
da. She can be contacted at 519-836-
6878 or terms@sympatico.ca . 

. . . -
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
• • 
• • • • 
• TO 
• • 
• 

Three-Video Library 

• 
• 
• • • 
• 
• 
• • 
• 
• 
• 
• 
• 
• 
• 
• 

• • EAP Today is a training, orientation and prevention package all in one. 
• 
• • EAP Today: Orientation 
• Item #2430M Union • 
• Item #2848M Non-Union 
• 
• Orientation gives viewers the basics 
: of employee assistance - who it's 
• for, how it works and its purpose. 
: Actual client success stories inspire 
• viewers to use the EAP. 12 minutes. • 

EAP Today: Supervisor Training 
Item #2431M 

Supervisor Training helps educate 
supervisors on ways to overcome their 
five biggest objections to referring an 
employee to the EAP. 
13 minutes. 

~ Tllr11•vld• llbrlry ••• SIII 

EAP Today: Self Referral 
Item #2478M 

• Self Referral features real- life • 
intervention techniques and : 
demonstrates the effectiveness • 
of early self referrals to the EAP. : 
15 minutes. • 

• • • 
• 

• All three videos with video album (pictured) • 
• • 

• 

• Item #2479M Union • Item #2580M Non-Union • 
• • 
: Any two videos - $l.69 N N-•W!IIMlllf!i : 
: Any one video - $149 : 
: SHIPPING AND HANDLING ADDITIONAL : 

: Performance Resource Press • 1270 Rankin Drive, Suite F • Troy, Michigan 48083 : 
•••••••••••••••••••••••••••••••••••••••• • ••••••••••••••••••••••••••••••• 
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L ooking for vision? The feder­

ally funded EAP Joint Indus­
try Working Group is work­

ing to establish just that-a central 
vision and shared purpose for employ­
ee assistance (EA) professionals. 

To help accomplish that, the group 
is asking EA professionals for infor­
mation on who you are and what you 
do, an attempt co get a clear picture 
of the nation's EA workforce. Please 
take a few minutes to fill out the fol­
lowing questionnaire and fax it back. 

The group was formed in 1999-
by the Substance Abuse and Mental 
Health Services Administration's 
(SAMHSA) Mental Health and EAP 
Joint Industry Initiative- to bring 
together public and private sector EA 
professionals to encourage a success­
ful and cohesive EA industry capable 
of meeting current and future chal­
lenges. 

Toward chat end, the group's Hu­
man Resources Subcommittee-com­
prised of Heather Healy, Bernie Mc­
Cann, Linda Sturdivant and EAP Di­
gest Publisher George Watkins-deter­
mined it was necessary to address a 

24 

-

uest 
and Survey 

critical shortage of demographic data 
profiling EA professionals: Total num­
bers, educ:acional backgrounds, years 
of experience, salaries, ages, gender 
and organizational location of profes­
sionals, which would reveal, for exam­
ple, the proportion of independent 
consulrams vs. internal coordinators. 

The sutbcommitcee also hopes to 
address the need to promote the EA 
profession as a desirable career choice 
by: 
• Identifyiing a model career path; 

• Researching establishment of a 
unique EA profession code among 
che US Department of Labor's oc­
cupational classification system; 

• Parcneri1ng with existing efforts co 
promote the profession and its im­
portance to workforce productivity, 
worker health and wellness; 

• Reviewing current graduate schools 
offering EAP curricula and encour­
aging additional, diverse educational 
opportunities for future EA profes­
sionals; and 

• Reviewing existing EA and related 
professional development seminars, 
instirute:s and vendors. 

Survey aims to paint 
clear portrait of 

EA professionals 

Funded through federal block 
grants, che EAP Joint Industry Group 
meets twice annually in roundtable 
format, exploring such copies as the 
current state of the EA workforce, suc­
cessful integration with managed be­
havioral and other healthcare sectors 
while maintaining EA core functions, 
identifying and developing adequate 
EA training programs, promoting ef­
fective industry standards and best 
practices, and fostering effective data 
collection methodologies. 

By conducting surveys like this one, 
the group hopes to supply accurate 
data that adequately reflect current EA 
professionals and future workforce 
considerations in a rapidly changing 
industry. EA professionals like you 
have an opportunity to participate in 
this effort by completing the follow­
ing fax-back survey (Fax co £AP Di­
gest at l-800-499-5718). 

Your participation is viral to achieve 
a truly representative look at the cur­
rent EAP industry, a portrait that wilJ 
provide valuable insights into future 
EA workforce and human resource 
considerations. ■ 
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EAP Industry Workforce FAXBACK Survey 2001 
Please assist us in developing long-range strategic planning for the workforce and professional 

development needs of the Employee Assistance profession/industry by completing this short survey. 

1 Are you currently a member of any 
· employee assistance professional 

associations? 
□ Employee Assistance Society of No. 

America (EASNA) 
□ Employee Assistance Professionals As­

sociation (EAPA) 
□ Other: Specify: ______ _ 

2. Choose one only as the best de­
scription of your primary job func­
tion, duties or title: 
□ Internal EAP Administrator/Coordinator 
D External EAP Account Manager 
O EAP Assessment & Referral Specialist 
D EAP Referral Agent (First point of con-

tact only) 
D EAP Trainer 
D EAP Consultant 
D EAP Educator/Researcher/Student 
D EAP Marketing/Sales 
D Substance Abuse Professional (DOT/ 

SAP) 
D Corporate or Organizational EAP Di­

rector 
D Human Resources Director 
D Other, specify ______ _ 

3. Choose the single best description 
for the primary Industry segment 
you serve: 
D Communications 
D Education 
D Finance 
D Food & Beverage/Hospitality 
D Government 
D Health Care 
D Manufacturing 
D Protective Services/Public Safety 
□ Retail/Wholesale 
D Community/Social Services 
D Transportation 
D Construction 
D Utility/Energy 
D Insurance/Benefits 
0 Other, specify _ _ ____ _ 

4. Select one only that best describes 
your program: 
D External Provider - Management­

sponsored 
D External Provider - Joint Labor/Mgmt 

sponsored 
D External Provider - Union-sponsored 
0 Internal Provider- Management spon­

sored 
D Internal Provider - Joint Labor/Mgmt 

sponsored 
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D Internal Provider - Union/Member As­
sistance Program 

D Other: Please specify ___ _ _ 

5. Please Indicate the location of your 
corporate or organizational head­
quarters. (one only) 
0 U.S. 
D Canada 
0 Other, specify ______ _ 

6. Select the primary employee popu­
lation served 
D Primarily in the United States 
D Primarily in Canada 
D Other, specify: ____ __ _ 

7. Do you currently provide EAP ser­
vices to union members? Have any 
current union affiliation? 
D Yes, currently providing EA services to 

union clients; identify unlon(s): 

D Currently employed as internal union 
EAP/MAP; Identify union: _ _ _ 

D Current union member; please Iden-
tify union: _______ _ 

8. Indicate highest education level 
completed: 
D High School Diploma/GED 
D Associate's Degree 
D Bachelor's Degree 
D Master's Degree 
D Ooctorate/Ph.D, 
□ Other, specify: _ _____ _ 

9. Choose best descriptor of your 
major field of study: 
D Addictions/Substance Abuse 
D Business/Public Administration 
D Counseling 
□ Employee Assistance Programs 
□ Education 
D Human Resources Administration 
□ Industrial/Labor Relations 
D Medicine/Nursing 
D Medicine/Psychiatry 
□ Psychology 
D Social Work 
D Sociology 
D Theology/Divinity 
D Other: Please specify: ___ _ 

10. Please indicate any current profes­
sional licenses or certifications you 
hold 
0 Certified Alcohol/Drug/Other Addiction 

Counselor 
D Certified or Licensed Professional 

Counselor 
D Certified Employee Assistance Profes-

sional 
D Registered or Licensed Nurse 
D Pastoral Counselor 
D Licensed Physician 
D Licensed Psychiatrist 
D Licensed Psychologist 
D Certified or Licensed Social Worker 
D Certified or Licensed Marriage/Family 

Therapist 
□ Other: Please specify: _ _ _ 

11. Please choose a category for your 
age: 
D Under 25 years old 
D 25 - 29 years old 
D 30 - 39 years old 
D 40 - 49 years old 
D 50 - 75 years old 

12. Annual salary/earnings (In U.S. dol­
lars): 
D $25,000 or less 
D $25,001 - $35,ooo 
D $35,001 - $45,000 
D $45,001 - $55,000 
D $55,001 - $65,000 
D $65,001 - $75,000 
D $75,000 or greater 

13. Gender: 
D Female 
0 Male 

14. Race/Ethnic Group: 
0 Native American 
0 Asian/Pacific Islander 
□ African American 
□ Hispanic 
D Caucasian/White 
D Other: Please specify: _ _ _ 

Thank you for your help 
in completing this 
Important survey. 

Please fill out each 
question completely and 

fax back to 1-800-499-5718. 
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Casual 
Users 
Study ~\ 
says EAPs 
should treat 
chronic 
and light 
drug users 
differently 

C asual drug users and chose 
who do not use drugs are 
similar in their ability to se­

cure employment and stay in the work 
force, according to a new economic 
study, which also confirmed that 
chronic drug use has significant nega­
tive impacts on employment. 

The study also confirms that 
chronic drug use has significant nega­
tive impacts on employment. 

"The results of this study cannot 
be interpreted in any way co endorse 
casual drug use. As an economic scudy 
of the US labor market, the results 
only suggest chat workplace policies, 
such as insurance and employee assis­
tance programs, should consider 
chronic or problem drug users apart 
from light or casual users," according 
co the study's lead author, Dr. Micha­
el French, PhD, a health economist 
with the Department of Epidemiolo-

26 

gy and Public Health and the Depart­
ment of Economics at the University 
of Miami. 

The study, published in the Octo­
ber issue of the Southern Economic 
journal, examined a nationally repre­
sentative working-age sample of about 
4,000 men and 5,700 women from the 
1997 National Household Survey on 
Drug Abuse. le was funded by che Sub­
stance Abuse Policy Research Program 
of the Robert Wood Johnson Foun­
dation. 

This is the first economic study chat 
has analyzed the relationships between 
chronic drug use, employment and 
labor force participation. It is also sig­
nificant in chat it separates chronic 
from non-chronic, or casual, drug use 
using a national survey of the adult 
household population. 

Male chronic drug users who were 
not employed, the study found, were 

less likely to be looking for a job, com­
pared to female chronic drug users. 
The researchers surmised that women 
with chronic drug use problems might 
have children and other family obli­
gations, leading to a greater need co 
stay in the labor force co provide for 
their families. 

"le may be easier for men, on the 
ocher hand, co just drop out of che la­
bor force altogether when they have 
drug problems since they may view 
their familial responsibilities as less im­
portant," French said. 

Illicit drug use has dedined among 
the US adult population in recent 
years, but national surveys show that 

the majority of illicit drug users are 
employed. Concern about workplace 
productivity, absenteeism and safety 
has led many employers to establish 
employee assistance and drug testing 
programs. 
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"Assumin g we know w h o the 
chronic and casual drug users are, the 
economic payoff in the workplace 
could be much greater if employers 
and policymakers focused on the prob­
lematic - as opposed to the non­
problemacic or casual - drug user in 
the same way that they focus on the 
problematic - as opposed to the ca­
sual - drinker," French said. 

For this study, chronic drug users 
included those who used one or more 
illegal drugs weekly or more frequently 
during the past year. Non-chronic or 
casual drug users included those who 
used any illicit drug during the past 
year, but not in a chronic nature. 

The study examined the impact of 
drug use on three groups of people: 
those who are "employed" (working 
full or part time during the past 30 

days) ; "unemployed" (not working, 
but actively looking for a job during 
this period); and "not in the labor 
force" (not employed and not actively 
looking for work). Retirees, students, 
homemakers, the permanently dis­
abled, and children would be classi­
fied as not participating in the labor 
force. The study broke our results for 
men and women separately as they 
have widely varying labor market be­
havior. 

"We certainly cannot jump to the 
conclusion that casual drug use should 
be condoned, as chis study looks only 
at the consequences of drug use on em­
ployment status," said French. "le 
doesn't examine, for example, the im­
pact of casual drug use on ocher po­
tential social problems, such as acci­
dents or injuries, use of health servic-

ATTENDEES WANTED 

es, family disruption or criminal ac-

tivity." . 
Confirmation char chrome drug 

use has a debilitating effect on employ­
ment srarus for both m en and women 
is consistent wich other economic 
studies of drug use and the workforce. 
Earlier research, for example, demon­
strates chat chronic drug users have 
higher races of workplace absenteeism 
and acciden ts. 

The study controlled for a long list 
of other factors that may affect em­
ployment stacus, such as age, race, 
education and marital status. le exam­
ined only the working population be­
tween ages 25 and 59. Chronic drug 
users made up 4% of the national sam­
ple, non-chronic drug users made up 
8% of the sample and non-drug users 
made up 88% of the sample. ■ 

23fl1 ANNUAL 

EAP conference & 
Training Institute 

Dublin, Ireland 
September 18 & 19, 2002 

14TH ANNUAL 
National Student 

Assistance Conference 
April 11-14, 2002 * Dallas, Texas 

► The longest running EAP event outside of the 
United States since 1980. 

* Learn the latest information about safe and 
drug-free schools from experts 

* Leave with practical skills you can put to 
use right away 

* Enjoy the community of your colleagues 

* Take advantage of networking opportunities 

CALL TODAY 

1-aoo-•s;1-77'ilil 

► Providing cop quality training &. information co 
the business and EAP Profession on current 
Issues in Employee Assistance Programmes. 

► PDHs will be applied for to the Employee 
Assistance Certification commission (EACC). 

► IOSH member will avail of two credits per day. 

For advanced information. contact: 

Melissa Barry 
EAP Institute 

143 Barrack St . • Wa te rford 
Te l: 353 + 51 855733 • Fax: 353 + 51 879626 

E-m ail: eapinstitute@eircom .net 
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1Sheppard Pratt Health Plan 
A division of Sheppard Pratt Health System, Inc. 

24-Hour Call Center 

Sheppard Pratt Health Plan, a full-service managed 

behavioral health organization, offers administrative 

services to EAP and managed care companies. 

]lf your EAP/MC company is in need of 24-hour, 

clinical phone coverage, please call (410) 938-3901. 

Organizational Consulting Services 

Our organizational consulting services create linkages and partnerships that 

contribute to enhanced performance of your organization. Tailored to the 

specific demands aJ11d needs of your company, organizational consulting 

services can includ,e: 

• Risk Management 

• Organizationa.1 Development 

• Environmental and Employee Assessments 

• Behavioral Health Care Consulting 

"~ help organizations do a self-examination with the dual 

goal o/ increasing profits and making the work environment 

more healthy am.l satisfying. 11 

For organizational consulting services, co11facl 

Lori Raggio, MS, MBA, CEAP, PHR 
Director, Organizational Consulting Services 

(410) 938-3235 • Fax (410) 938-4099 
lraggio@sheppardpratt.org 
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MEDIA UPDATE 
Wellness Program Management Year­
book. 2nd Editum; American Business 
Publishing, 2001. Hardcover, 294 
pages, $195. Phone 1-800-576-4343; 
fax I-888-329-6242, visit www. 
bealthresourceonline.com. Proven 
workplace wellness program manage­
ment methods, plans and ideas worth 
hundreds of thousands of dollars, how 
co measure a program's effectiveness, 
mini case histories of successful pro­
grams, and what's working elsewhere 
are featured in this yearbook. Ir's filled 
with tips, rools, ideas, practices, sta­
tistics and strategies for workplace 
wellness professional administrators. 

2002 NAPHS Membership Direct()­
ry, National Association of Psychiat­
ric Health Systems, 2001. $3 5. Write 
NAPHS, Membership Directory, 325 
Seventh St. Nw, Suite 625, Washing­
ton, D.C. 2004-2802; phone 202-
393-6700. The directory is a compre­
hensive referral resource providing in­
formation on the nation's behavioral 
healthcare systems, designed to help 
clinicians, admissions staffs, employ­
ee assistance directors, school counse­
lors and others who must quickly iden­
tify sources of help for individuals with 
psychiatric and addictive disorders. 

Linking Employee Evolution to the HR 
Revolution, by Prudential Financial, 
The Prudential Insurance Company 
of America, 2001. Softcover, 186 pag­
es, &ee. Write Jamie Catalano, 751 
Broad St., Newark, N .J. 07102; e­
mail Jamie.Catalano@prudential 
.com. This book features the insights 
of 12 thought leaders from the world 
of business, consulting and academia, 
and explores why and how organiza­
tions are shifting from an employer­
to an employee-centric perspective in 
managing their human capital. T he 
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book aims to help 
employers better 
manage the ex­
pectations and 
needs of a more 
demanding 
and sophisti­
cated work­
force. 

Managing 
Pharmacy 
Benefits, by F. 
Randy Vogenberg, -
RPh, PhD, and 
Joanne M. Sica, RPh, MS, Interna­
tional Foundation of Employee Ben­
efit Plans, 200 l . 150 pages; $40. 
Write Publications Department, IF­
EB P, P.. Box 68-9953, Milwaukee, 
Wisc. 53268-9953; phone 1-888-33-
IFEBP option 4; fax 262-786-8780; 
e-mail books@ ifebp.org; visit 
www.ifebp.org/bookstore. This book 
introduces a variety of management 
techniques to help employee benefits 
managers better control prescription 
drug costs, with special attention to 

streamlining administration and en­
couraging the most cost-effective de­
c1s1ons. 

Survivors: Stories & Strategies to Heal 
the Heart, by John Preston, PsyD, 
Impact Publishers Inc., 2001. Soft­
cover; 288 pages; $15.95. Write Im­
pact Publishers Inc., P.O. Box 6016, 
Atascadero, Calif. 93423-6016; 
phone 1-800-246-7228; fax 805-
466-59 I 9; e-mail orders@impact 
publishers.com. The real-life struggles 
of four people are chronicled in this 
book, revealing the shared human ca­
pacity to heal from deep emotional 
wounds-an unhappy marriage, a 
spouse's death, childhood abuse and 
battling cancer. 

Send items to: Media Update, EAP 
Digest, 1270 Rankin Drive, Suire F, 
Troy, Mich. 48083-2843; fax co 248-
588-6633; or e-mai l co EAP 
Digest33@hotmail.com. ■ 

Credit Counseling 
Debt Management 

Financial Advice 

Our De bt Manage me nt Plan 
may help your client by: 

■ Reducing monthly payments 

■ Reducing interest rates 

■ Stopping late and over limit 
fees 

■ Creditors stop calling 

■ Past due accounts brought 
current 

■ Debts repaid years earlier 

The EAP's Partner 

itnFAMILY 
Credit Counseling Service 

1-800-994- 3328 
www.familycredit.org 

Recording: 1-800-483-7893 
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Your Company 
or Program 
HametLogo 

Here 
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CAL~NDAR 

DATIA Annual Conference , 
May 2-3, San Antonio, Texas. 
Write Drug and Alcohol Testing 
Industry Association, 1600 Duke 
St., Suite 220, Alexandria, Va.; fax 
703-519-1716; call 800-355-
1257. 

The 7th International Confer­
ence on Business and Conscious­
ness, Jan. 18-22, Santa Fe, N.M. 
Write The Message Co., 4 Cami­
no Azul, Sama Fe, N.M. 87508; 
call 505-474-7604; email 
message@bizspirit.com; visit 
www.bizspirit.com. 

EAP Institute Seminars/Confer­
ences: Designing Stress Support 
Services and Employee Assis­
tance Programmes, Jan. 23-24, 
Dublin, Ireland, and Feb. 20-21, 
Kilkenny, Ireland; Responding to 
Employee Assaults and Trauma, 
March 26-27, Dublin, Ireland, 
and April 24-25, Athlone, Ire­
land; Certification Programme 
for EAP Professionals, May 22, 
Dublin, Ireland; Dignity at 
Work- Implementing the Dig­
nity Charter and Codes of Prac­
tice, May 23, Dublin, Ireland, 
and June 13, Kilkenny, Ireland; 
23rd Annual EAP Conference­
Creating a Drug-Free Workplace, 
Sept. 18-19, Dublin, Ireland; De­
veloping Work/Family Work/ 
Life Initiatives, Kilkenny, Ireland. 
Write EAP Institute, 143 Barrack 
Sr., Waterford, Ireland; call 051-
855733 or 353-51-855733 for in-
ternational calls; e-mail 
eapinstitute@eircom.net. 

Send items to: Calendar, EAP Di­
gest, 1270 Rankin Drive, Suite F, 
Troy, Mich. 48083-2843; fax to 
248-588-6633; or e-mail co 
EAPDigest33@hotmail.com. ■ 
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@ is a user-friendly, 
comprehensive software 
package that has been 
developed to facilitate the 
management of Employee 
Assistance Programs. 

Designed to work within a 
Windows 95/NT environment, 
lfl!I is a detailed and 
versatile product that is 
now available to the 
North American market. 

l!!!rl 
un:D" 

Full Ute 

® 0 
® ® 
@ 0 
® 0 
® ® 
® 0 
® ® 
® ® 
® ® 
® 0 
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Features 
Multi-Office Scheduling Systern 
Online Client Ffie Histories/Notes 
Client File Audit/Incident Reports 
Counselor/Provider Comprehensive Database 
Program/Event Tracker (Wor1tshop1,Tralnln9,&.) 

Counselor To-Do Lists & Follow-Up Ticklers 

Memo Generator 
Online Statement of Understanding/ROI Forms 
Outcorne Measurement and Follow-up Surveys 

Accounts Payable/Receivable 
Multi-Level Security 
Complete Reporting Package 

Customization, Reports, Telephone Training and 
Guaranteed best price of any existing comparable EAP 
software product on the market! Call today for details. 

(905)702-1380 www.eapqac.com sales@eapqac.com 

NATIONAL 
Substance Abuse Professionals 

NETWORK 
Simplify your life and expand your referral base. 

You are invited to join 

NSAPN 
The SAP's Choice of Quality Services 

SETTING THE STANDARDS 
IN BEST PRACTICES 

#ATIO#AL -------- - -- - --- -- -
NETWORK 

• 1Qi9lMCC 9U♦t ►Mol(Qt§NA\I ~ 

Belong to a network where the largest 
corporations in the nation seek SAPs 
Providing A Global Network of 

"SAP" Professionals 
Where Qualified Professionals Work Together 

Ensuring Public And Workplace Safety 

1-800-8 79-64 28 
www.nasapn.com 

The Premier Providerol SAP Services 

Home of • .· 
the Frontline , .. 
Supervisor 

~ed~~letter ~ Now 

· other great 
professional 

tools for 
Ps 

To place a classified ad 
call 1-800-453-7733. 

J I 



SERVICES 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

DIRECTORY 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

The EAP Digest Services Directory 
provides an inexpensive way 
to showcase your services 

to more than 10,000 readers. 

As a helpful resource to readers, your display ad 
is listed by state and your organization's name 

and contact information is listed in the Ad Index. 

To advertise, call 1-800-453-7733 
or 

fax your request to 1-800-499-5718 

The Illinois Institute for 
Addiction Recovery 

Comprehensive treatment 
for chemical, gambling, 
food, sexual, spending 
and Internet addictions. 

1-800-522-3784 

Q PROCTOR Doa Illinois Institute 
for Addiction Recovery 

Employee 
Assistance 

Program of Louisiana, Inc. 

3600 Prytania St., Suite 72 
New Orleans, LA 70115 

(504) 899-3100 
1-800-7 49-3277 



Incorporated 

workplace counseling and consultation 

Your affiliate provider 
In Washington, DC 

1120 G Street, NW 
Suite #550 

· · •.. Washington~ DC 20005 

202 • 628 • 5100 
800 • 247 • 3054 

TTY: 202 • 628 • 7644 
www.cope-inc.com 

e-mail: eap@cope-lnc.com 

Employee Assistance Program 
in Pennsylvania 

Full Range EAP Services 
Managed Care Experts 

Serving South Central PA, 
with statewide services 
available through the 

Community Behavioral Healthcare 
Network of Pennsylvania 

Adams-Hanover Counseling Services, Inc. 
Contact us at (800) 3 I 5-0951 

NATIONAL 

What do you tell your 
clients when they ask, 

"Can you help us defuse 
a potentially 

violent employee?" 

We can help yon answer yes. 
CMI is a world-renowned firm 
noted for threat-of-violence and 

crisis response expertise. 

■-■■■ Criail1 ManagellK"nt. ln&ieru.t.t.iooal, rue. 

1.800.274.7470 

The Employee Assistance Program 
With Depth, Quality & Value 

• Managed Behavioral Health Care 
• Substnnce Abuse Prevention & Consultation 
• Workplace Crisis & Fitne$S for Duty 

Ev11luation 
• Organizational Training & Development 
• National Provider Network 

Behavior Management Associates, Inc. 
Four Commerce Park Square 

23240 Chagrin Boulevard. Suite 500 
Cleveland, Ohio 44122-5402 

Call: (216) 292-6007 
www.lmpactEmployeeAssistance.com 
E-mail: sfelber@behavionngmt.com 

Behavior 
Management 

SYSTEMS 

♦ EAP Services 
• Training 
♦ Employer Consultation 

800.299 .6023 
www. behaviormanage men t.o rg 

/J11ifdi11s positii·c clw11se 

NATIONAL 

To advertise 
your service, call 
1-800-453-7733 

or 
fax your 

request to 
1-800-499-$718 

An addiction to drugs and a/co~ol 
can take a terrible to~/ on your life. 
Let Eagleville Hospital help you, 

a friend or a loved one. 
Since 1966 Eagleville Hospital 

has provided expert trea~m_ent for 
drug and alcohol add1ct1on. 

Eagleville offers a wide vanety of 
programs for men and women. 

$1a1e Licensed and 
JCAHO Accred ited 

10-0 Eagleville Road 
Eagleville, PA 19408-0045 
1-800-255-2019 

Almost everyone is talking about 
legal and financial issues these days. 

We're proud that a great many 
of them are referring to the 

ease of obtaining professional, 
local guidance through 

Consolidated Legal Concepts, Inc. 

Call I-800-541-9701 
to learn what more than 9 million 

people are talking about. 

NATIONAL 

• Residentia l 
• Day Treatment 

• Sub-Acute Detox 
• intensive Outpatient 

• 12-Step, Spiritual 
Emphasis 

• Continuing Care 

'7(""'")\ VALLEY HOPE 
~ ASSOCIATION 

Alcohol. Drug & Related Treatment Services 

Treatment facilities loca ted in Arizona, 
Colorado, Kansas, Nebraska, Missouri 

Oklahoma and Texas 

Information 800-654-0486 
Admissions 800-544-5101 
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33 Adams-Hanover Counseling 
625 West Elm St. 
Hanover, PA 17331 
717-632·4900 • Fax 717-632-3657 
Contact: Jack Bray 

33 Behavior Management Associates 
23240 Chagrin Blvd .. Suite 500 
4 Commerce Park 
Beachwood, OH 44122 
216·292-6007 • Fax 216-292-7352 
sfelber@behaviormgmt.com 
www.lmpactEmployeeAsslstance.com 
sfelber@Behaviormgmt.com 
Contact: Steve Felber 

33 Beh11vior Management Systems 
350 Elk Street, Rapid City, SD 57701 
605-343-7262 • Fax 605-343· 7293 
asolano@behaviormanagement.org 
www.behav1ormanagement.org 
Contact: Alan Solano 

12 Blair & Burke 
PO Box 9927 • College Station. TX 77842 
979-693-7268 
bblair@blairandburke.com 
www.blairandburke.com 
Contact: Brenda Blair 

PO Box 3326 • Topsail Beach, NC 28445 
910-328·0978 
jburlle@blairandburke.com 
www.blairandburlle.com 
Contact: John Burke 

33 Consolidated Legat Concepts, Inc. 
2999 Douglas Blvd., Suite 315 
Roseville, CA 95661 
1-800-541-9701 • 916-789-7600 
Fax 916-789· 7601 
info@clchomeolfice.com 
clclegalplans.com 
Contact: Stacia Anderson 

33 COPE, INC. 
1120 G Slleet NW, Suite 550 
Washington, DC 20005 
202-628-5100 • Fax 202-628-5111 
Contact: Helene King 

33 Crisis Management lnternatlonal, Inc, 
& 8 Piedmont Center, Suite 420 
36 Atlanta, GA 30305 

800-274-7470 
Fax 404-841-3404 
cmi@cmia1l.com 
www.cmiatl.com 
Contact: Grace Burley 

2 Dallen, Inc. 
2549 Virginia Avenue, NW 
Washington, DC 20037 
202-965-3077 • Fax 202-223-2392 
masirsrch@aol.com 
Contact: Allen R. Cooper 

Pg. 

31 DFA Publishing & Consulllng 
PO Box 21, Merrifield, VA 22116 
1 ·800-626-4327 • Fax 703-968-4435 
dlapubllsh@aol.com 
www.eaptools.com 
Contact: Dan Feerst 

33 Eagleville Hospital 
100 Eaglevllle Rd., PO Box 45 
Eagleville, PA 19408 
610-539-6000, ext. 120 
www.eaglevillehospital.org 
Contact: Maria Kelly 

27 EAP Institute 
143 Barrack St. • Waterford, Ireland 
353 + 51 855733 • Fax 353 + 51 879626 
eapinstitute@eircom.net 
Contact: Melissa Barry 

31 EAP Quallty Assurance Consultants, Inc. 
2 Metcalfe Court · George1own,Ontario 
Canada L7G 4N6 
905·702-1380 • Fax 905-702· 1711 
brian@eapqac.com 
www.eapqac.com 
Contact: Brian Coleman 

3 Employee Assistance 
& Professionals Assoc., Inc. 
23 2101 Wilson Blvd .. Suite 500 

Arlington, VA22201 
703-387-1000 
www.eap-association.org 
Contact: Stuart Hales 

32 Employee Assistance Program 
of Louisiana 
3600 Prytania St., Suite 72 
New Orleans, LA 70115 
1-800-749-3277 
Fax 504-895-9131 
Contact: Tina Beary-Taylor 

10 Employee Assistance Society 
of North America 
PO Box 184, Lions Bay, BC VON 2EO 
604-306-6661 • Fax 604-921-8611 
Contact: Brenda Broughten 

29 Family Credit Counseling Services 
715 Lake Streel, Suite 315 
Oak Park, IL 60301 
800-994-3328 • Fax 800-492-3150 
carrie@familycredit.org 
www.lamllycredit.org 
Contact: Carrie Ohlund 

32 llllnols Institute tor Addiction RecovefY 
at Proctor Hospital 
5409 Norlh Knoxville Ave. 
Peoria, IL61614 
1 ·800-522-3784 
Fax 309-689·8604 
zehr@bitwisesystems.com 
www.addlcllonreoov.com 
Contact: Randee McGraw 

Pg. 

6 Lucy Lopez Roig EAP, Inc. 
Domenech 400. Suite 701 
Hato Rey, PR 00918 
787-763-6708 
Fax 787-281-8521 
Contact: Lynn Rocafort 

6 MedComp Software 
PO Box 7847 
Colorado Springs, CO 80933-7847 
719·266-6159 
Fax 719-575·0272 
sales@medcompsoftware.com 
Contact: Duane Hyland 

13 Motivlslon, Ltd. 
2 Beechwood Rd. • Hartsdale, NY 10530 
914-684·0110 . 
Fax 914-684-0431 
Conracl: Richard MIibauer 

31 National Substance Abuse 
Prolesslonals Network 
1615 Orange Tree Lane #101 
Redlands, CA 92374 
1-800-879-6428 
Contact: Robert Bruner 

12 Office Automation Group 
921 Bellflower. Lompoc, CA 93436 
805-7 40-1250 
Fax 805-737-7361 
oagcasemgr@aol.com 
Contact: Allen Clark 

15 Remuda Ranch 
1 East Apache • Wickenburg, AZ. 85390 
1 ·800-445· 1900 
Fax 682-861-6981 
remuda@mindspring.com 
www.remuda-ranch.com 
Contact: Drema Stroud 

11 The SASSI lnslltute 
201 Camelot Lane• Springville IN 47462 
1-800-726·0526 ' 
Fax 1 ·800-546-7995 
sassi@sassi.com 
www.sassi.com 
Contact: Mindy Caron 

28 Sheppard Pratt Health Plan 
6501 N, Charles Street 
Baltimore, MD 21285-6815 
410·938·3965 • 410-938-3901 
Fax 410·938-3969 
Contact: Rose Boutilier 

33 Valley Hope Association 
103 S. Wabasha, PO Box 510 
Norton, KS 67654 
785•877-5111 
Fax 785-877-2322 
fisher@valleyhope.com 
www.valleyhope.com 
Contact: Rollie Fisher 
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Terror in the Workplace 
Assault on America underscores importance of EAP services 

By Lori Hall Steele, Editor 

With. anthrax infiltrating 
ma1lrooms and terrorist 
planes toppling national 

icons of business and security, Ameri­
ca and its workplaces have been irre­
vocably altered. 

What once seemed safe - head­
ing into the office - now holds 
the potential for terror. Septem­
ber's attacks and ensuing assault 
by mail have ushered a dark 
form of warfare into US work­
places. The need for employee 
assistance professionals has nev­
er been so clear. 

The immediate impact of 
Sept. 11 on the profession was 
immense: In the weeks follow­
ing the attacks, requests for crit­
ical incident debriefings in­
creased 3,000% per day at Ho­
rizon Behavioral Services. In 
one week, Pacificare Behavior­
al Health conducted 41 critical 
incident stress debreifing 
(CISD) sessions with 24 companies in 
seven states. Within two weeks, Ma­
gellan Health Services responded co 
1,200 requests for critical incident re­
sponse services. 

The 6,000-member EAP Associa­
tion was flooded with media inquir­
ies and requests for referrals to EA pro­
fessionals, grief counselors and ClSD 
providers, and the association became 
a clearinghouse for volunteers and em­
~loyers seeking help. Volunteers -
like the team of EA professionals from 
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Tennessee profiled in chis issue of the 
EAP Digest- poured into New York 
City and Washington, D .C., to help 
quell the trauma. 

But the trauma was not localized. 
It spread throughout the nation, and 
its effects are expected to be critical 

for some time, months at least, if not 
years. Not only were World Trade 
Center and Pentagon employees di­
rectly affected, but also television net­
works, Congress, legions of neighbor­
ing workers, emergency personnel, air­
line employees and postal workers. 

The live coverage of the attacks also 
relayed the message to workers nation­
wide that terror could happen here, a 
trauma whose effects may take months 
co surface in firms across the country. 
After rhe Oklahoma C iry bombing, 

for instance, EA professionals noted a 
six- to eight-month lag before inter­
nalized feelings surfaced, says Stuart 
Hales, EAPA director of communica­
tions. "People are holding it in and 
trying co be the strong silent type," he 
said. "There will be a lot of fallout. 

Things will be coming up for 
years down the road, problems 
associated with this. If not di­
rectly affected, you saw it on 
TY, you thought about it, you 
saw the coverage. People are go­
ing co react. And the effects will 
continue co play out for quite a 
while." 

The unprecedented demand 
for EAP services is an occasion 
to position the industry as an 
integral part of the new work­
place environment. 

"This is an opportunity for 
EAPs to reposition themselves," 
Hales said. "Perhaps the events 
of Sept. 11 will help erase some 

of the stigma of EAPS, help people 
see EAPs in a more positive light." 

The demand for EAP services since 
Sept. 11 to help employees who were 
otherwise well may help alter percep­
tions that the industry is "about drug 
problems, about alcohol problems." 

As a profession, EAPs have the op­
portunity to demonstrate their value 
to businesses by helping organizations 
cope with the increasing stress and 
complexity of the workplace. ■ 
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Since September 11th we have 
conducted more than 1,000 
CISDs on behalf of EAPs.* 

" ... our clients and thei r employees reported a 99.G% satisfaction rate. To get 
those kinds of r atin~s, it not only means that people liked what CMI did-it 
means that they didn' t have one person who was an hour late to one session. 

That level of customer service- it's fantastic." 
(As seen in Fas/ Company magazine) 

Chuck Taylor, Executive Vice President 
ValueOptions, Inc. 

"The assistance [CMI] has given the staff of Integra in 1neeting the 
demands of time and location has been extremely important in our ability to 

deliver the services that our corporate clients req uire." 
lfristin Brcidt•nbacl1, MA, Director EA P Sen·ices 

l ntegra, Inc. 

H dp ing you be the best at 
handling the worst. 

To receive an information packet so you know how we can help when a crisis hits, 

visit our web site at WWW.Cn1iatl.co1n, send us an email at 

sales@cmiatl.com orcallusat 1.800.2 7'1•.7 no. -
Crisis Management International, Inc. 

*CMI provided 7,616 hours or 952 man-days worth of CISDs for EAPs since September 
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