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Abstract

Background: The Maryland Hospital Association reports almost 4,000 Registered Nurse staff position
vacancies as of February 2022 (Collins, 2022). Preceptorship programs for nursing students represent a
long-term strategy for facilities to address vacancies by improving recruitment and retention and
producing skilled and competent practitioners (Rosli, et al., 2022). These programs have been shown to
foster nursing retention rates and professional development, increase confidence, and promote
socialization (Brown et al., 2019). A preceptorship model for clinical teaching/learning involves clinical
faculty who teach nursing students developing relationships with staff nurses employed in the facilities
where learning activities will take place. Clinical faculty are responsbile to: select and prepare
preceptors (who should have a philosophy of health congruent with the nursing program (Chicca, 2020;
COMAR 10.27.03.13); provide guidance for the selection of appropriate learning activities; assign
students to preceptors; serve as a resource to the preceptor-student pair; remediate student challenges;
and, evaluate student and preceptor performance, thus serving as a link between the educational
program and the practice setting (Oermann et al., 2018). However, preceptorship models are
challenging for clinical faculty when students are placed at multiple facilities, all with different clinical
requirements and onboarding systems. Additionally, there has been increasing difficulty in obtaining
preceptorship placements throughout the state amidst the COVID-19 pandemic.

Objectives: The aims of this project were to develop a high-quality preceptorship model to: a) assist
students to develop helping, trusting, and caring relationships with patients, colleagues, faculty, and
members of the healthcare team; b) provide an opportunity for the facility to meet, evaluate, engage
with, and nurture new graduate nurse; and, c) to enhance students' exposure to the workplace/clinical
environment and stimulate transition of skills from student nurse to new graduate nurse.

Methods: To address these issues, our school developed an academic-practice partnership with a local
facility having a similar mission statement and values. As part of this partnership, an innovative
preceptorship model was developed and piloted for undergraduate nursing students with a cohort-style
preceptorship group of students assigned to the same clinical faculty and the same facility.

Results: Key components of the pilot program will be discussed including: our group orientation to the
facility and preceptorship experience; frequent check-ins with the hospital clinical educator and School
of Nursing clinical faculty; opportunities for students to interface with nursing recruiters; and, the
closing meeting and social event for the student nurses. Overall, the result of this pilot project was a
mutually beneficial relationship for both sides of this preceptorship model to ensure students meet
clinical learning outcomes and are offered the opportunity to seek employment at the facility upon
graduation. There are future implications for this type of academic-practice partnership and
preceptorship model that will be discussed as well as suggestions for others wishing to replicate such an
approach in their own settings.



