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The Solution:  Identify and Cancel Selected Print Journals 

 

 

Power Through Communication: Using a Web Site in a Journal Evaluation Project 

Phase I 

 

The Site 

Purposes:  To inform the campus community of the journal publishing cost crisis 

. 

          To alert campus to how the Library is being affected 

  

          To gain campus support and participation in solutions.  

Web Site Content 

 

Outline the Issues/Solutions 

 

Create Awareness of Costs  

    

Provide Rationale for Cancellations  

   

Articulate the Library Plan 

 

 

Connect Users to the Journal Crisis Debate 

 

Encourage Campus Buy-in 

 

Provide Powerful Communication Link 

 

Generate Participation through Voting 

 

Phase II 

 

The Survey 

 

 

 

Purpose: To actively engage the campus community in the evaluation 

        process for cancelling journals 

Design Criteria  

Make it Simple; Don’t Overwhelm    

Offer Subject-specific Lists      

Provide Opportunity to Comment   

•Authenticate Respondents 

 

•Make Results Easy to Manipulate and  

  Display 

Survey Results 

 

•Cancelled 371 Journals for 2004 

  at $144,000 

 

•Votes from 207 Faculty, Staff and 

 Students Cast During the Six-week Survey 

Advantages of Using a Web Site 

 

Available 24/7 

 

Good venue for broadening the dialogue to include 

  related issues like open access models 

 

One location for pulling together a variety of resources 

  that address the problem 

 

Allows data to be presented visually for a more  

 dramatic effect 

 

Easy for campus to vote and  send feedback 

 

Easy to communicate back to individuals 

 

Easy to advertise with ‘one stop’ URL: 

 http://www.hshsl.umaryland.edu/jep 

 

Simplifies data collection and internal communication 
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