Power Through Communication: Using a Web Site in a Journal Evaluation Project

The Issues: Rising Journal Subscription Costs, Flat Library Budget .. | .. The Solution: Identify and Cancel Selected Print Journals
University of Maryland Health Sciences and Human Services Library
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Purposes: To inform the campus community of the journal publishing cost crisis Purpose: To actively engage the campus community in the evaluation
The Site | - The Surve process for cancelling journals
To alert campus to how the Library is being affected y
To gain campus support and participation in solutions . L Advantages of Using a Web Site
Design Criteria
=Make it Simple; Don’t Overwhelm  *Authenticate Respondents =Available 24/7
Web Site Content =Offer Subject-specific Lists -Make Results Easy to Manipulate and =Good venue for broadening the dialogue to include
o *Provide Opportunity to Comment Display related issues like open access models
=Qutline the Issues/Solutions *Connect Users to the Journal Crisis Debate
*One location for pulling together a variety of resources
=Create Awareness of Costs *Encourage Campus Buy-in £5 HS/HSL Journal Collections in Transition Complate Journal LBt (e Tomas T5ed) that address the problem
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=*Provide Rationale for Cancellations *Provide Powerful Communication Link : ——— o : : *Allows data to be presented visually for a more
i i . dramatic effect
- [ | GURPLEMENTS OMHLY Springer Kundensery ice $728.53 $14.56
.A rtl C u I ate th e L | b rary PI an u Gen erate Partl C I p atl O n th rO U g h VOtI n g lﬂﬂmalﬂalﬂallﬂﬂpmlegl I”s’mgl’ﬂns [T |ACTA PSYCHOLOGICA Elzevier Lirnited $936.00 $13.158
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_ University of Maryland five ar fewer uses over the past three years and are being considered for cancellation. [ |ADDICTIVE BEHAWIORS Elsevier Limitad $1.255.00 §2.67
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H=/HSL journal subscriptions for fiscal year 2004,
The Bottom Line: The Library must achieve a goal of $130,000 in savings.

Project Timeline “We appreciate your support in this process as we attempt to identify journals to cancel in order to

o The project will take one year to complete. maintain the best of our existing collection and to acquire new digital resources as funding permits.
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