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Transcript
00:00:00 Scott Riley
Welcome to moving the needle casual conversations about ways big and small to impact student learning brought to you by the faculty Center for Teaching and learning at the University of Maryland, Baltimore. I'm Scott Riley too. Let's move the needle.
00:00:19 Scott Riley
Welcome back to moving the needle. We're doing something a little different and very exciting this episode for the first time in our podcast history. Moving the needle is partnering with the USM Current Center for Academic Innovation.
00:00:31 Scott Riley
The USMC's Council of University System faculty, also known as Cousin.
00:00:36 Scott Riley
And Maryland online to bring you a special series AI unscripted, this new series will take you on a journey through the evolving role of artificial intelligence and education, from foundational concepts to real-world applications. Guiding us through this exploration are three incredible voices in the field, doctor Jennifer Potter, associate director at the Kerwin.
00:00:56 Scott Riley
Center for Academic Innovation Mary Crowley Farrell, Professor of communication and journalism at the University of Maryland, Global Campus and Chair of the Education Policy Committee for KUSUF.
00:01:07 Scott Riley
Doctor Michael Mills, associate senior vice president for Equitable Access and student success at Montgomery College and Chair of the Board for Maryland Online.
00:01:17 Scott Riley
In today's episode, we'll introduce the goals of the series preview, what's to come and share why this conversation about AI and education matters. Now more than ever, Jennifer Michael, Mary.
00:01:28 Scott Riley
Welcome to moving.
00:01:29  Michael Mills
Needle.
00:01:30  Michael Mills
It's a pleasure to be here. Thanks, Scott.
00:01:32 Jennifer Potter
Yeah. Thanks for having us.
00:01:34 Mary Crowley Farrell
To this.
00:01:34 Scott Riley
I'm really excited and I want to start with the title. AI unscripted. For me that really ignites the imagination and I want to make it a little bit more tangible for myself and for others. So Jen, can you tell us what is AI unscripted? What's the series about?
00:01:51 Jennifer Potter
Yeah, sure. It's really about trying to help faculty start thinking about how to use AI in their classrooms, in their teaching and learning endeavors in new and exciting ways. And I think when we first started thinking about a podcast series, we were interested.
00:02:08 Jennifer Potter
In helping faculty really explore the possibilities of using AI in ways that maybe they hadn't yet considered, and the unscripted part became that we really wanted it to be conversational, we wanted to have an opportunity to just talk with faculty about what they're doing and give faculty really practical tips to think about.
00:02:30 Jennifer Potter
How to use AI in the classroom? And so that's how we landed on that particular title.
00:02:34  Michael Mills
I think too, Scott, that you know the unscripted.
00:02:37  Michael Mills
Part.
00:02:38  Michael Mills
The notes that there's no cookie cutter approach to using AI in the classroom, So what might work for you in your class might not work for me in my class. So you know, it's the unscripted really is is that that we're not advocating that you have to use this tool or in this fashion.
00:02:59  Michael Mills
It's whatever works best for a particular faculty member.
00:03:02 Mary Crowley Farrell
If anything, this is a conversation.
00:03:04 Scott Riley
Wonderful. We like that here. Moving the.
00:03:06 Scott Riley
Needle. And so you, Mike, you mentioned the approach and that brings another question to my mind. I'm interested in the why of this and specifically, I'm really curious what is the impetus behind making this series. I think for me the the impetus is we have to provide opportunities.
00:03:27  Michael Mills
For our students to use these tools in their their classroom, we know faculty are scared. We know faculty have concerns.
00:03:36  Michael Mills
But that doesn't mean we have to shy away from the discussion our students are advocating for the discussions they're advocating for understanding of ethical uses, how to properly use the tools, and at least through the community colleges, we know that our employers.
00:03:55  Michael Mills
That we work with are saying we want students to come out of your institutions ready to work in this environment. They they need to know how to use the tools.
00:04:06 Mary Crowley Farrell
In my case it's a little bit different. Scott, I am a member of the Council of University Systems.
00:04:12 Mary Crowley Farrell
And we know and have seen a lot of resistance among the all the faculty, in particular to the notion of having any kinds of tools in the classroom. And the chancellor had had a conversation with me three years ago.
00:04:33 Mary Crowley Farrell
To think about.
00:04:34 Mary Crowley Farrell
What are? What are you doing? And I'm the chair of the Education Policy Committee. And so I said, well, let's start talking about it. And we had a showcase, which then became another showcase and snowballed into this where we now have people who can tell us what they're doing and how it looks and why.
00:04:53 Mary Crowley Farrell
We shouldn't fear this. Then there is.
00:04:55 Mary Crowley Farrell
A lot of fear.
00:04:56  Michael Mills
From my perspective, it was an opportunity to showcase individual.
00:05:00  Michael Mills
Girls who are at various levels of usage right, all all of our guests aren't experts in it. They're using it for their particular purpose. But it's an opportunity for those who are just maybe dabbling and getting into this field to say, oh, I can relate to that.
00:05:21  Michael Mills
I I don't have to feel bad because I'm just dabbling.
00:05:24  Michael Mills
In this, because there are others in the same situation that I'm in.
00:05:29 Scott Riley
Well, I really like that answer. I think it shows that there's a genuine need at multiple levels and a desire from the leadership right, desire from the Chancellor to get this going, a reduction in the barrier for faculty. And then the last part being to empower students to work in the upcoming challenging career fields that are going to require.
00:05:49 Scott Riley
A.
00:05:49 Scott Riley
By as part of the skill set, and so now what I want to do is dig into The Who you know, this is a really wide field. This is an ambitious project, a heavy lift. So Jen, could you tell me a little bit more about who will be on this podcast series?
00:06:06 Jennifer Potter
Sure of our interest was in making sure that we were finding guests that come from all different kinds of institutions. So four year institutions to your institutions inside the university system of Maryland and outside of it and so have.
00:06:20 Jennifer Potter
In some breadth, in terms of who the guests were was really important to us. I think in terms of what the faculty members bring to the table, we're really interested in having folks talk about ways that they've used AI in their own classrooms, in their own teaching and also ways that they've.
00:06:41 Jennifer Potter
Struggled with and really thought about some of the ethical concerns related to AI and so we want to make sure that we're not just bringing guests on to say, look how amazing AI is. Let's let's run with it and do everything, but instead to be really critical about how we're using it, why we're using it and how it's really benefiting our study.
00:07:00 Jennifer Potter
Plans. And so we've we've tried to get some guests on that really speak to a lot of different disciplines coming from different vantage points at the at the institutions to talk about various ways to engage with a I use.
00:07:15 Mary Crowley Farrell
Jennifer and I were working when we were doing the pre interviews to find people that could take us through a sequence for the podcast. From skills to application. So we've got people, for example, who will talk about.
00:07:33 Mary Crowley Farrell
The case studies they can develop for hands on exercises in their specific discipline, and we've got people who can talk about information literacy, why we need to do this and and people who can talk to us about the things that we hear the most. We hear about writing and cheating with writing. So we've got people will talk about.
00:07:52 Mary Crowley Farrell
Ethics and how to integrate AI into the writing process because it's an iterative 1 and we've got people talking about things like boosting engagement with AI.
00:08:06 Mary Crowley Farrell
So, Michael, what are some of your favorite themes coming up in the sequence?
00:08:11  Michael Mills
There are a couple of of guests that I'm really excited about. 1 is Eleanor Welch from Chesapeake College looking at AI from the the perspective of the English classroom. English faculty have been very vocal about AI no matter what institution.
00:08:31  Michael Mills
We're talking about and so I'm really interested in hearing.
00:08:34  Michael Mills
And how Eleanor works with her students to incorporate AI and and her her assignments. The other one that I'm really excited about is Derek Willis from the University of Maryland, College Park College of Journalism. As a as a graduate of the College of Journalism at College Park. As an alum, I'm really excited to see how.
00:08:56  Michael Mills
My alma mater is using AI to.
00:09:01  Michael Mills
Work with students to verify information we we know there. There's a lot of information out there that AI produces that is wrong. And so how do you from a new standpoint use these tools to to make sure that what journalists are presenting to the public is factual, is accurate? And I'm so I'm anxious to hear what his perspectives.
00:09:22  Michael Mills
We're on that.
00:09:23 Mary Crowley Farrell
You know what's really interesting about having someone like Derek? He's coming out of the writing background. He's aw.
00:09:28 Mary Crowley Farrell
Leader. He's a journalist, but he's going to be talking about numbers and data, which is a blooming area for journalists right now. So I that's very exciting for me. Eleanor is very exciting to me too, because she's talking about ethics in the writing process and the other really favor. I'm really looking for hearing from him again is Ben.
00:09:48 Mary Crowley Farrell
Shaw, who's the Umcp librarian, and he's going to be talking about information literacy, about the website he's created for everybody that teaches all of us how to approach researching and writing and thinking about a.
00:10:02 Mary Crowley Farrell
Hi.
00:10:03 Jennifer Potter
Well, and one of the things that's really great about Ben coming on is that he's created this AI and information literacy module that anybody anywhere can use. And so we're really excited to start off with having a tool that we can give to faculty that anybody can embed into their course and have their students use. So he's particularly exciting.
00:10:23 Jennifer Potter
I think I have a couple of other. I mean, they're all my favorites, frankly, but I have a couple of others I'm really excited about, Amanda Draheim from Goucher College to is psychology faculty who has created what she calls a therapy bot. And so she's using AI as a way to have her students use custom bots.
00:10:43 Jennifer Potter
To really think about case studies and mental health.
00:10:47 Jennifer Potter
And to really focus in on self-care and what it means to sort of engage in the therapeutic process. And so that's a really exciting use case use I think. And then the other one that I'm really excited about is a blend of both thinking about how to use AI in graduate education and an online education. And this is Leanne.
00:11:08 Jennifer Potter
Song from Towson University, who is using AI as what she calls a critical friend as a way for her graduate students who are fully online.
00:11:19 Jennifer Potter
To think about ways to engage in the instructional design process, and so she's using AI as a reflective partner for her graduate students. And I think this is particularly useful in terms of thinking about how AI extends beyond just the traditional undergraduate classroom.
00:11:35  Michael Mills
Well, and we know, Jennifer, that there's been a lot of focus on AI.
00:11:39  Michael Mills
And LMS's and so that episode really I think is going to resonate with a lot of people and how AI is impacting these learning management system.
00:11:51 Mary Crowley Farrell
And I especially like related to hers to that session is Bill Carter Session Bill Carter from the University of Baltimore business faculty. And he's going to be talking to us about using it in the assessment process, how he has is using AI to measure learning with the case studies that he has the students using.
00:12:11 Mary Crowley Farrell
And it's that I found that fascinating.
00:12:13 Jennifer Potter
Well, and I think faculty will find that one particularly interesting as well, because he's thinking about how it can improve faculty grading time, which is a fun topic for everybody.
00:12:24 Mary Crowley Farrell
Yeah.
00:12:25 Scott Riley
Yeah. So for me, I want to look at this from 2 perspectives. The first being an early career instructor, the diverse amount of material content perspectives and universities that are engaged with this initiative makes me really excited as a potential consumer of this.
00:12:44 Scott Riley
Content.
00:12:45 Scott Riley
Then from the.
00:12:45 Scott Riley
Perspective of a Co-host of this podcast for a very long time. I'm excited because you all are the interviewers for the upcoming series and I can just hear the pass.
00:12:56 Scott Riley
And that you have for this content, which makes me excited to listen to it, because if the interviewer is excited, that gets me excited. So that's wonderful. The next question that I want to kind of discuss with the three of you is the where so the university system of Maryland has a lot of great podcasts, moving the needle being just one of them.
00:13:16 Scott Riley
Can you explain to us why moving the needle felt like the right choice for this specific series, and I'll pass it off to Jenn to start.
00:13:26 Jennifer Potter
Yeah, we were really excited to partner with moving the needle primarily because you know the moving the Needle podcast is so focused on teaching and learning and thinking about the scholarship of teaching and learning, thinking about how we really reflect on our own pedagogy and in and out of the classroom. And so you know, when we're thinking about AI, like I said.
00:13:45 Jennifer Potter
Earlier or really interested in.
00:13:48 Jennifer Potter
The critical thought around AI how do we use it in important ways? But how do we also reflect back on it? And I think that is the through line between these two topic areas that it's a, it's about our reflective process in our pedagogy. So we're really excited to be on this podcast to do this limited series.
00:14:09  Michael Mills
And I think metaphorically moving the needle is what we're trying to do at our institutions moving that.
00:14:16  Michael Mills
Metaphorical AI needle from those who are skeptical not to for adoption, right. I've I've long stopped trying to do that.
00:14:27  Michael Mills
But at least trying to get them.
00:14:30  Michael Mills
To open their minds that there are new possibilities, you don't have to jump into it full force, but maybe a an assignment that gets you moving in that direction. So I think moving the needle from that standpoint works well for us as well.
00:14:46 Mary Crowley Farrell
Yes, exactly what the Chancellor was hoping we all would get to the place we would get to. He he when he he first talked to.
00:14:53 Mary Crowley Farrell
About the problems of AI as it was emerging right in 2022, he was talking a lot about how people, the faculty don't know what it can do or at that point didn't know what it could do. But they had all kinds of fear of what they if they had been reading about what it might be doing to their jobs. And So what he had.
00:15:14 Mary Crowley Farrell
Was looking for us to lower the temperature and the needle fits in perfectly for the metaphor of making us more generally accepting, we don't have all implement it, although now that I'm an AI evangelist, I would like that but.
00:15:30 Mary Crowley Farrell
At least accept that it is a reality that our students are going out in the workforce then.
00:15:35 Mary Crowley Farrell
We'll have to use.
00:15:36  Michael Mills
It and Scott, I'm sure you see your students using it.
00:15:40 Scott Riley
I used it in my classrooms. I was an early adopter. I I've started with the. Yeah, I'm one of the Kickstarter starters for AI in education, which has been an interesting journey and I really appreciate that perspective. We do try to promote education through casual conversations, and this feels very much like the intention of this series, right? You're not doing.
00:16:01 Scott Riley
Of how?
00:16:01 Scott Riley
To instructional series necessarily, but more of genuine conversations between individuals who are on the front lines trying to practice or trying to create new practices for evolving pedagogies in the field. And that's great. We we welcome that and we're excited to collaborate with you on that. And so the final question that I want to ask.
00:16:22 Scott Riley
Is the when. Why is this the right time to have this series and I wanna.
00:16:27 Scott Riley
Kind of focus on something Mary said earlier about the temperature and couple that with the enthusiasm, where is the temperature with respect to AI currently among faculty, students and leadership, and what level is the enthusiasm? Are those the reasons that you all wanted to do this now?
00:16:46 Mary Crowley Farrell
Resignation. I think they're an awful lot of faculty who have resigned themselves to another school year. I'm going to have to deal with this.
00:16:56 Mary Crowley Farrell
Still, a sense of doom, but it's moved to the resignation. It's not, and I can't help. I can't stop it. Well, that's true. You can't stop it.
00:17:07  Michael Mills
And I don't think we want to stop it, right? I I think we.
00:17:12  Michael Mills
We have to have a level of adoption. I I remember the same conversations.
00:17:18  Michael Mills
Gosh, I'm gonna date myself, but 2025 years ago with the online education.
00:17:24  Michael Mills
You know we we.
00:17:26  Michael Mills
We can't move this class online. Students aren't going to like it. They're not going to learn.
00:17:31  Michael Mills
The same conversations we're having now with AI, the students are so far ahead of so many of us.
00:17:40  Michael Mills
And I think it's an opportunity to engage the students in the learning process with us. It's that open pedagogy approach where we, we Co facilitate the class with the students, let them help us learn. Let let them help our faculty incorporate these tools.
00:18:01  Michael Mills
And then there's that doesn't have.
00:18:03  Michael Mills
To be a fear involved in it.
00:18:05 Jennifer Potter
Yeah, I would add to that. I think the the resignation word brings up a lot for me and I think one of the things that I'm really thinking about is the way in which there are so many faculty that are not just resigned.
00:18:21 Jennifer Potter
That it's going to happen and they have to get used to it, but that they still haven't engaged in how it could potentially be useful and they haven't really considered ways to embrace it because it's hard to embrace something you're not excited about.
00:18:38 Jennifer Potter
And I think the goal for the podcast is to really help people see that there are some ways that they could low stakes use AI in new ways that are not just slight embrace of it, but also that have real meaningful impact for their students. And I think that that gets to the other set of faculty who have embraced it.
00:18:59 Jennifer Potter
And use it all the time.
00:19:01 Jennifer Potter
But this this podcast is designed to help them think a little bit more about whether or not they're uses are really meaningful in terms of how students are learning. And so I'm really excited about kind of that duality of sort of the the resistant faculty and the Super excited faculty.
00:19:20  Michael Mills
And I'm going to put on my administrator hat here and I think the podcast has value.
00:19:26  Michael Mills
For administrators at all of our institutions who can listen to what faculty across the state are doing and use it as an opportunity to, say, look what someone at Chesapeake is doing, look at what someone from College Park is doing or University of Baltimore, and then adapt those practices to your own needs.
00:19:48  Michael Mills
And so it I'm hoping it creates A collaboration between administrators and faculty that we might be missing now instead of administrators, say in the faculty. Oh, you have to use it.
00:20:00  Michael Mills
Just use it in your classroom. There can be more conversation from that perspective, I think.
00:20:06 Mary Crowley Farrell
You know that actually reminds me of the Chancellor story that I told you. I mean, for he would came. He was on the same side of the fence as everybody else. The fear thing, how is this going to impact us? How much change do we need to make in the entire university system? But he convinced himself enough to at least try it for e-mail. And that's when the light bulb went off.
00:20:25 Mary Crowley Farrell
This makes my e-mail so much easier and that is how we talked about it, he said. He suggests.
00:20:31 Mary Crowley Farrell
That we familiarize faculty with many steps walk, you know, walking them through the thinking about how AI can improve their daily lives as well as their students needs. And it will grow from there.
00:20:48 Scott Riley
So it sounds like this is in fact the perfect time to have this podcast, and so I'm really excited as a Co host of moving the needle to metaphorically pass the baton on to the three of you for this series. I'm excited to become a listener and learn a lot as a faculty about how I could use AI.
00:21:07 Scott Riley
For my education.
00:21:09 Scott Riley
Specifically for the students. So Jennifer, Mike. Mary, thank you so much for being on this podcast.
00:21:16  Michael Mills
We appreciate it. Thank you.
00:21:16 Mary Crowley Farrell
Thank.
00:21:17 Mary Crowley Farrell
Thank.
00:21:20 Scott Riley
Thank you for joining us today on moving the needle. Visit us at umaryland.edu/F, CTL to your additional episodes. Leave us feedback or suggest future topics. We'd love to hear from you.

