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Quality Goals

Promote learner-centric lesson development

Encourage active learning



Challenge

Professional development
• Applying QM Rubric
• Pedagogy
• Best practices for teaching online



Solution

• Encourage faculty to use course design tools 

 Blackboard Course Template 

 Syllabus Template

 Course Planning Storyboards

• 90 min. self-paced course on pedagogy, online T&L
• 1:1 Faculty and ID consults as needed 
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Blackboard Course Template
Provides…

• Purpose and structure of course (1.2)
• Online etiquette (1.3)
• Evaluation criteria (rubrics) (3.3)
• Citations of instructional materials (4.3)
• Course tools for learner engagement (6.1)
• Accessibility features (7.2)
• Tech support (7.1)
• Logical course navigation (8.1)

Blackboard Course Template



Syllabus Template



Syllabus Template



Syllabus Template

Provides…
• Course purpose & overview (1.2)
• Summary of course schedule, activities, & assessments (1.2)
• Course outcomes and module objectives (2.3)
• Grading policy (3.2)
• Learner feedback response time (5.3)
• ADA Accessibility (8.2)



Course Planning Storyboard
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3-Phase 
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Course Planning Storyboard: An Evolution
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List of Requirements

• Easy to create • Poor alignment
• Numerous missing elements
• Difficult to assess plan’s quality
• Need in-depth understanding 

of QM for good design 



Storyboard Table
*Developed by Anne Arundel Community College



Storyboard Table



Storyboard Table

• Easy to create
• More structured 

• So-so alignment
• Some missing elements
• Less difficulty to assess plan’s 

quality 
• Need good understanding of 

QM for good design



3-Phase Storyboard

Part 1: Course-Level Learning Outcomes

Part 2: Objectives & Assessments

Part 3: Resources & Activities

Iterative Process
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3-Phase Storyboard



3-Phase Storyboard

• Easy to create
• Good alignment
• Few missing elements 
• Easier evaluation of course plan
• Only basic understanding of 

QM for good design

• Instructor may resist forms
• Outcomes, objectives must be 

manually copied to Parts 2 & 3
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Cloud-Based Database

Instructor ID

Course Plan



Collect Course Outcomes
*Developed with Zoho.com

http://www.zoho.com/


Collect Module Names



Report of Course Design

Also displays as Excel spreadsheet, PDF, or HTML 



Review

Tools that encourage QM compatibility at UMB:
 Blackboard Course Template 
 Syllabus Template
 Course Planning Storyboard

Download 3-Phase Storyboard files, syllabus template:
http://www.umaryland.edu/aide/documents/ 



Review

Download 3-Phase Storyboard files, syllabus template:
http://www.umaryland.edu/aide/documents/ 

Benefits:

• Improves quality compared to unstructured process
• Increases course consistency school-wide
• Reduces faculty training requirements


