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UMB Graduate School Snapshot




Quality Goals

>85% QM compliant
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Quality Goals

Ensure alignment:
Objectives <+ Assessments < Resources

//‘ Promote learner-centric lesson development

Encourage active learning




Challenge

Professional development
* Applying QM Rubric
* Pedagogy
* Best practices for teaching online




Solution

 Encourage faculty to use course design tools
v’ Blackboard Course Template

v’ Syllabus Template

v Course Planning Storyboards



Blackboard Course Template
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Blackboard Course Template

Provides...
* Purpose and structure of course (1.2)
* Online etiquette (1.3)
* Evaluation criteria (rubrics) (3.3)
 Citations of instructional materials (4.3)
e Course tools for learner engagement (6.1)
e Accessibility features (7.2)
e Tech support (7.1)
* Logical course navigation (8.1)



Syllabus
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Syllabus Template




Syllabus Template

Provides...
* Course purpose & overview (1.2)
 Summary of course schedule, activities, & assessments (1.2)
e Course outcomes and module objectives (2.3)
e Grading policy (3.2)
* Learner feedback response time (5.3)
e ADA Accessibility (8.2)



Course Planning Storyboard



Course Planning Storyboard: An Evolution

Cloud-based
3-Phase Database

Storyboard
Storyboard

Table

List of course
requirements
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List of Requirements

O

» Easy to create * Poor alighment
* Numerous missing elements

 Difficult to assess plan’s quality
* Need in-depth understanding
of QM for good design

9



Storyboard Table

*Developed by Anne Arundel Community College

MODULE LEARMIMG RELATED INSTRUCTIOMAL ACTWITIES;"PHDJECTS PROOFS OF LEARNIMNG=
OBJECTIVES- COURSE CONTEMT AND
TOPIC PERFORMARNCE INDICATORS
OQUTCOMES LEVEL RESOURCES
OUTCOME
Module 1
Maodule 2

Module 3




Storyboard Table

Administration

® |dentify
significant
historical
milestones
leading to the
development
of the
Research
Administration
profession

* Compare
the past
against the
future of the
Research
Administration
profession to
determine
where the
profession is
headed,

Administration
profession,

* Explain how
the sponsors
of a sponsored
project impact
the research
administration
duties and
functions

Kulakowski, Chapter 1

® Journal of Research
Administration, Vaol, 44,
MNa.2o Profile of the
Chief Research Officer at
rmajor Research
Lniversities in the LS,

*+ Uniform Guidance 2
CFR Part 200-Appendix
Il to Part 200

®* Davelop a tablefgrid to list
the type of sponsor and their
characteristics

MODULE LEARNING RELATED INSTRUCTIONAL ACTIVITIES_/PROJECTS PERFORMANCE |NDICATORS
S CBIJECTIVES COUR#E LEVEL CONTENT AND ASSESSMENTS
RESOURCES
CUTCOME
Module 1 | o Aralyze * Explain the ®* ResearchAdministration | ® Respond to worksheet ® |n = 500words compare/contrast
types of roles | rationale for And Management 1st questions the major categories of sponsored
in Research the Research Edition by Elliatt C. projects activities for educational

institutions.

® Presentation should include a
diagram of the lifecycle of a
sponsored project. A description
of each cycle should be included.




Storyboard Table

O

* Easy to create * So-so alignment
* More structured * Some missing elements
* Less difficulty to assess plan’s
quality

9

* Need good understanding of
QM for good design



3-Phase Storyboard

Course Planning Storyboard

Part 1-Course-Level Learning Outcomes ‘ ‘

What new skills, behaviors, or attitudes do you want students to have acquired upon

completing this course? (Tips for writing learning outcomes]

(Ex. late a plan for P in the event of a health emergency.)

1. Define and correctly use scientific terminology in regard to biological organisms and
processes

2. Identify the steps of the scientific process

3.

4,

5.

T
Administration
| ot
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3-Phase Storyboard

:
Course Planning Storyboard

Part 1-Course-Level Learning Outcomes ‘ ‘

‘What new skills, behaviors, or attitudes do you want students to have acquired upon
completing this course? (Tips for writing learning outcomes]

(Ex.: late a plan for ity preparedness in the event of a health emergency.)

1. Define and correctly use scientific terminology in regard to biological organisms and
processes
2. Identify the steps of the scientific process

Course Planning Storyboard

Part 1-Course-Level Learning Qutcomes | |

What new skills, behaviors, or attitudes do you want students to have acquired upon
completing this course?

For help writing course outcomes, see: Tips for writing course learning outcomes and Bloom’s
Taxonomy of Measurable Verbs

(Ex.: Formulate a plan for community preparedness in the event of a health emergency.)

1. Explain the rationale for the Research Administration profession, including its historic
origins and the current research landscape that makes this work necessary

2. For all stages of the research administration process (pre-award, post-award,
compliance and tech transfer), explain critical elements of conducting research
administration in association with domestic and international organizations

3. Describe how the roles and responsibilities of a research administration team differ in
the pre-award and post-award phases

4. Explain how the sponsors of a sponsored project (federal government vs. nonprofit,
domestic vs. international) impact the research administration duties and functions



3-Phase Storyboard

Course Planning Storyboard

Part 1-Course-Level Learning Outcomes ‘ ‘

‘What new skills, behaviors, or attitudes do you want students to have acquired upon
completing this course? (Tips for writing learning outcomes]

(ex.

aplan for ity preparedness in the event of a health emergency.)
Define and correctly use scientific terminology in regard to biological organisms and

processes

Identify the steps of the scientific process

reable way,

Course Planning Storyboard

| Part 2-Objectives & Assessments |

Chjectives? ety typer
o

WA T[T To [ Testbook Chagter 3, 0p. 2030 | Warkehesr

Blogy.comy | Discussion

MODULE # MODULE-LEVEL COURSE-LEVEL ASSESSMENTS
AND TOPIC Instructional OBJECTIVES LEARNING OUTCOMES
Indicate what new skills or behaviors Which course-level | Indicate how students will demonstrate, in o measureable way,
students will learn. fearning outcomes | proficiency at performing a new skill or behavior.
are supported by
the module-level
(Note: Use Bloom’s Taxonomy of ms_trmiﬁﬂ”m
Measurable Verbs to write objectives.] GbIEChVE? Assessment type: Assessment Description:
Module #1 Obj1: | Analyze types of rolesin 1-Explain the Essay/Paper In = 500 words, provide detail on the major roles
Research Administration rationale for the within research administration and explain why
Topic Name: Research there is a need for these roles.
Introduction Administration
to the profession,
Administration including its historic
of the origins
Research Obj 2: Identify significant historical 1-Explain the Quiz Complete online quiz
milestones leading to the rationale for the
development of the Research Research

Administration profession

Administration
profession,
including its historic
origins




3-Phase Storyboard

Course Planning Storyboard

| Part 2-Objectives & Assessments |

MODULE # MODULE-LEVEL COURSE-LEVEL ASSESSMENTS
AND TOPIC Instructional OBIECTIVES LEARNING QUTCOMES
Indicate what new skills or behaviors Which course-level | Indicote how students will demonstrate, in a measureable way,
students will learn. learning outcomes | proficiency at performing a new skill or behavior.
are supporied by
_— fhe mac{ul'e-i'mrel
(Note: Use Bloom’s Taxonamy of instructional
< Measurable Verbs to write objectives, objective? cessment : Assessment Description:
Module #1 Obj 1: nalyze types of roles in 1-Explain the | Essay/Paper In = 500 words, provide detail on the major roles
Research Administration rationale for the within research administration and explain why
Topic Name: Research performance Task there is a need for these roles.
Introduction Administration Doy Sotine
to the profession, JQuiz
Administration including its historic\_ ;‘f:;ﬁ;:zit
of the origins Bcggr /
Research Obj 2: | Identify significant historical ‘ 1-Explain the Quiz Complete online quiz
milestones leading to the rationale for the
development of the Research Research
Administration profession _ |Administration s
Choose 27 cun,
1-Explain the rationale for the Research Administration profession, including its historic origins
2-Forall stages of the research administration process (pre-award, post-award, compliance and tech transfer) explain critical elements of conducting research administration in association with dogstic and internati
3-Describe how the roles and responsibilities of a research administration team differ in the pre-award and post-award phases

4-Explain how the sponsors of a sponsored project (federal government vs. nonprofit, domestic vs. international) impact the research administration duties and functions
etydies of current researchadmmlstratlunsnuatlons |dentn‘ycommon issues related to regulatowoomphancefor researchand research administration, deuele

- & Ategies to mitigate non-compliance, ar
GExp!a|nho~.'.ltechnulogytran -



3-Phase Storyboard

e Easy to create * |nstructor may resist forms
* Good alignment * Outcomes, objectives must be
* Few missing elements manually copied to Parts 2 & 3

9

e Easier evaluation of course plan
* Only basic understanding of
QM for good design



Essential Standards of QM Rubric

Course Overview Introduction
1.1
1.2

Learning Objectives (Competencies)
2.1
2.2
2.3
2.4
2.5

Assessment and Measurement
3.1
3.2
3.3

Instructional Materials
4.1
4.2

Course Activities and Learner Interaction
5.1
5.2
5.3

Course Technology
6.1
6.2

Learner Support
7.1
7.2

Accessibility and Usability*
8.1
8.2



Essential Standards of QM Rubric

. Storyboard

Learning Objectives (Competencies)
2.1
2.2
2.3
2.4
2.5

Assessment and Measurement
3.1
3.2
3.3

Bb Course Template

4.1
4.2

Course Activities and Learner Interaction
5.1
5.2
5.3

Course Technology
6.1

Syllabus Template

Learner Support
7.1
7.2

Accessibility and Usability*
8.1
8.2



Essential Standards of QM Rubric

Course

11
1.2

Overview Introduction

/"Z
|

— Storyboard

ccessipiity arfd Usability*

=>Bb Course Template

Syllabus Template



Cloud-Based Database

giostats 101

Course Plan




Collect Course Qutcomes

*Developed with Zoho.com

Course Planner

Start

Add Course Outcomes

Enter Qutcomes

Select your Course IDeach time you enter a Course Outcome.
Enter Module Mames

Visit these links for tips on writing course cutcomes using Eloom's taxonomy.
Enter Module Content

View/Edit Plan , Course Outcomes
*Course ID Course Qutcomes
TST100 X v Explain the rationale for the Ress;
TST100 X v For all stages of the research admi
TST100 X Explain how technology transfer ¢
+ Add New


http://www.zoho.com/

Collect Module Names

Course Planner

Start
Add Module Name

Enter Outcomes

Enter the names of each module of your course. Add a Module Number (1-15)
Enter Module Names

Enter Module Content
Add Module Names

View/Edit Plan > *Module Number Module Name
1 Introduction to Research Adminis
2 The Organization of the Research
3 Sponsored Programs Fundamentz
4 Understanding what a sponsored
+ Add New



Report of Course Design

My Module Content* = Q v

SORTING Recommended Resources -« @ Module Number = ©

Modul Module Mame Learning Objective Course Outcomes Assessment Type Assessment Description Required Resources
1 Introductiontothe.. ¥ +  Analyzetypesofrolesin Essay/Paper v v Inlessthan 500 words, provide  Research Administration And
Research Administration detail on the major roleswithin -~ Management 1st Edition by
research administration and Elliott C. Kulakowski (Author),
explain why there is a need for Lynne U, Chronister (Author),
these roles. 2006
p Introductiontothe.. ®* v  ldentifysignificant historical Quiz/Test « +  Complete online quiz Research Administration and
milestones leading to the Management, Chapter 2
development of the Research

Administration profession

Also displays as Excel spreadsheet, PDF, or HTML



REMIEW

Tools that encourage QM compatibility at UMB:
v’ Blackboard Course Template
v’ Syllabus Template
v’ Course Planning Storyboard

Download 3-Phase Storyboard files, syllabus template:
http://www.umaryland.edu/aide/documents/



REMIEW

Benefits:

* Improves quality compared to unstructured process
* Increases course consistency school-wide
* Reduces faculty training requirements

Download 3-Phase Storyboard files, syllabus template:
http://www.umaryland.edu/aide/documents/



