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Rating the Quality of the Trainer

Items on Survey

“Please evaluate the speaker in each of the
following areas:”

1.

Overall performance

2. Ability to hold your attention
3. Well prepared and organized
4.
5

. Effective use of visual aids and handouts

Demonstrated an understanding of subject
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Part 1

Evaluation of Individual Trainers Who
Delivered the Onsite Training Material
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Rating the Quality of the Trainer
Optum EAP 1997-1999 N > 53,000

Rating

Item

Excellent | Very Good

Y

Y

Good
%

Fair
%

Poor
%

Overall performance

34

44

19

Ability to hold

atention 34 40 20 S
Well d and

organized 45 38 | IS5 | 3

Demonstrated an
understanding of
subject

438

37

13

Effective use of visual
aids and handouts

33

39

23

Scale reliability score (alpha = .92, item correlations > +.60)
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Average Rating Summary for

S-Items on Quality of the Trainer
Optum EAP 1997-1999 N > 53,000

1 45%

40%
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Summary: The Trainer

Optum Survey as Benchmark Dataset

Three years of evaluation survey data

Standardized five-item survey tool

Multi-item scale provides reliable score
(alpha = .92, 1tem correlations > +.60)

Most trainers rated as “very good” or

11 ” N .
excellent” - could mean a positive bias

response set among participants...
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Part 2

Evaluation of Training Material
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Evaluation of the
Worksite Training

 Assessed with 3 items on structured
scannable survey format.

* Survey completed by participants after end
of training session.

 [tems focus on
— satisfaction (recommendation)
— learning

— pragmatic value
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Training Evaluation:

"Would you recommend this presentation

to others in your organization?”
Optum EAP 1999 N > 3,500 employees in 190 Trainings

60%

35%

2% 2%
Yes, Yes, No Don't
Definitely Probably Know
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Training Evaluation:

‘How much did you learn

from this presentation?”
Optum EAP 1999 N > 3,500 employees in 190 Trainings

44%

24%
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Training Evaluation

“This training was a

valuable use of time and money.”
Optum EAP 1999 N > 3,500 employees in 190 Trainings

: 57%
1 28%
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Summary: The Training

Use Optum Survey as Benchmark Dataset

Standardized three-item survey tool

95% would recommend training to others
(general satisfaction criteria)

68% learned something new from training
(educational goal criteria)

85% found valuable use of time & money

(pragmatic business criteria)
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Part 3

Outcomes from the Training
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Outcomes of Worksite Training
for the Individual Employee

* Assessed with 7 items on structured survey
format.

* Survey completed by participants after end
of training session.

e [tems focus on health, self-care, and
workplace performance 1ssues
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Training Outcomes:
"This presentation will help decrease my

stress level.”

Optum EAP 1999 N > 3,500 employees in 190 Trainings
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Training Outcomes:

"This presentation will help improve my
overall health and well-being.”

Optum EAP 1999 N > 3,500 employees in 190 Trainings
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Training Outcomes:

"This presentation will help improve my

ability to make decisions.”
Optum EAP 1999 N > 3,500 employees in 190 Trainings
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Training Outcomes:
"This presentation will help to improve my

productivity.”

Optum EAP 1999 N > 3,500 employees in 190 Trainings
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Training Outcomes:
"This presentation will help to improve my

morale and attitude.”

Optum EAP 1999 N > 3,500 employees in 190 Trainings
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Training Outcomes:

"This presentation will help to improve my

commitment to my employer.”
Optum EAP 1999 N > 3,500 employees in 190 Trainings
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Training Outcomes:
"This presentation will help

reduce my absenteeism.”
Optum EAP 1999 N > 3,500 employees in 190 Trainings

24%
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Summary: Outcomes

Use Optum Survey as Benchmark Dataset
Standardized seven-item survey tool

Personal Impact: decision-making (68%),
stress (61%), health and well-being (57%)

Work Impact: morale (64%), productivity
(54%), commitment (48%), absenteeism (31%)

High quality worksite trainings can produce
expectations of significant future outcomes
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CONCLUSION

Trainings delivered at the worksite are
common activities of EAPs. This
presentation provided benchmark data for
post-training evaluations of the trainer, the
overall training presentation, and expected
outcomes. Future emphasis should be on
longitudinal assessment of outcomes with
both pre- and post training measurement of
outcomes.
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