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When | was in active addiction, | would be continuously absent from work. And when I finally
gathered myself enough to make it in, my work performance and behavior significantly declined.
My boss did the best she could to guide me towards getting help for my addiction, while
constantly assessing how willing | was to seek out the help myself. However, her main focus was
on my work performance and related behavior. And after seeing no true progress being made in
that area, she finally asked Human Resources to step in.

Through private conversation, HR made the suggestion that I call our assigned EAP (Employee
Assistance Program) provider. HR said that the EAP would give me free counseling sessions and
assist me with any additional help that I may need. My HR representative would periodically
check on whether I’d called and would promote their usefulness; however, never did they specify
the confidentiality |1 would have. | was skeptical to take their suggestion, | told myself: If my
employer is suggesting that | call this number, well... what information are they going to relay
back to my employer? If | ask my employer about what my confidentiality rights are, are they
going to wonder why | am asking about confidentiality? Will that raise more questions and
suspicion?

So what did | do? | thanked them for the information and never used it.

Sadly, I'm not the only employee who has gone through a scenario like this. Through my years
of research and countless conversations with fellow business leaders and EAP associates, | am
just a drop in a bucket full of employees who have been too scared to use Employee Assistance
Programs to aid them in a crisis or time of need. What may have been an avenue that could have
stabilized my sobriety and improved my work performance, | shot down because of fear and pure
ignorance.

Employee Assistance Programs (EAPS) is a work-based intervention program designed to work
with organizations in addressing performance and productivity issues and help to identify and
assist employees in resolving personal problems that may be adversely affecting their
performance at work. These problems include, but are not limited to, stress management, marital
issues, grief or loss of a loved one, caregiving, other emotional concerns, family problems,



https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingemployeeassistanceprograms.aspx

financial issues, or substance abuse problems, including alcohol. And yes, this is all
done CONFIDENTIALLY.

Here’s one scenario of how it works: If you have an employee who is an addict, is struggling,
and their work performance is affected, you as a leader would address their declining work
performance, not their addiction, and request the employee to seek out EAP assistance. The
EAP would step in and assess the employee, address the underlying problem, and make
recommendations based on the underlying problem. A good EAP will strongly focus on
following up with the employee on if the services offered were used or not. What makes an EAP
unique is its focal point on the employee’s return to work process, striving to have the employee
re-engage with increased performance, production, and health.

Even if you don’t employ any addicts, you might wonder how else does working with an EAP
benefit your business? GOOD QUESTION! To answer this, | researched and found a 2020
report called the Workplace Outcomes Suite, made available by the International Employee
Assistance Professional Association. This report evaluates over 35,000 employees before and
after they received counseling by an EAP and examines changes represented in (1) Work
Absenteeism; (2) Work Presenteeism — including Lost Production Time; (3) Work Engagement;
(4) Workplace Distress; and (5) Life Satisfaction.

Here are a few key highlights from that report:

e The average employee case had 63 hours of unproductive time when in distress before
EAP use. After counseling, the unproductive hours reduced by 43% — to 36 hours.

e Atypical EAP counseling case in the U.S. yielded cost savings ranging from about
$2,000 — $3,500 per case attributed to improvements in work presenteeism and reduced
absenteeism.

e The ROI for EAP Counseling in the U.S. ranged from 3:1 for small size employers, 5:1
for medium size employers, and 9:1 for large size employers.

As you can see, EAPs not only benefits employee health and well-being, but it clearly benefits
the organization as well. Leaders who utilize services provided by EAPs have seen that it can
increase employee productivity, reduce absenteeism and presenteeism, improve retention rates,
and increase the organization’s overall performance. According to the Substance Abuse and
Mental Health Service Administration (SAMHSA), your company should strongly consider
adding EAP services for employees if it currently does not. My hope is that after reading this,
you understand the importance of partnering with an EAP in your organization for the benefit of
your firm’s productivity and the well-being of your employees. Just remember. . .

Your employees are counting on you,
just as much as you’re counting on them.
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