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Learning 
Outcomes

1. Identify three main tenets of competency-

based education

2. Explain the purpose of mapping curricula to 

the AACN Essentials

3. Reflect upon individual and team’s readiness 

to embark on mapping and gapping work



Main tenets

1. Shifting from teacher-centered to student-centered

2. Multiple, multiple, multiple

3. Formative assessments

4. Faculty as coach

5. Alignment

6. Backward design; start with the end in mind

7. Experiential learning



Miller’s Pyramid of Clinical Competence



Mapping



Zooming in…



Zooming back out



Gapping



4 Questions

1. Were the Domains addressed (yes/ no)

2. Were the Competencies addressed (not at all, 
partially, substantially, all)

3. To what degree were the Sub-competencies 
within each Domain addressed (% of sub-
competencies mapped to a course and across a 
specialty)

4. Did we use a variety of assessments?



SWOTA 

Strengths: 
 

• Data point: Relevant domains are addressed (7/10) in 
course objectives, learning activities, and assignments. 

• Consistent student interest across programs and 
specialties 

• Pretty well aligned in terms of objectives, learning 
strategies, and evaluation 

• Course model clear and understandable 
 
 

Weaknesses: 
 

• Data point: Data mapping illuminated overdependence 
on written work (90-100%) and feedback in this 
asynchronous online course 

•  Heavy faculty burden in terms of grading 4 written 
assignments and weekly discussions 

• Content needs updating to reflect post-COVID insights 
and perspectives 
 

Opportunities: 
 

• Data point: Can easily work in leadership content into 
Discussion questions to address Domain 10 

• Integrate learning technology to add interactive 
elements  

• Update final project to incorporate more CBE 
opportunities for students and decrease paper length 
(ex: require students to make recommendations based 
on their learning needs assessment data, add a 
reflective element so they can consider what they 
would do differently next time, interview a stakeholder 
for value added comments, etc.) 
 
 

Take Action: 
 

• Data point:  Need to level up assignments to ensure 
they address higher Level II (vs. Level I) competencies 

• Update final project to meet notion of “signature 
assignment” 

• Revise rubric to incorporate changes 

• Meet with curriculum committee to approve changes 
and realignment 
 



Wrapping



Closing the loop

FIT RESOURCES

COSTS 5 “RIGHTS” 



Our Story 



How ready are you?

Leadership 
Support

Time & 
Resources

Buy-in Structure
Knowing your 

“Why”?

Momentum Check-ins 
Faculty 

Development
Communication



Learning 
Outcomes ✓ Identify three main tenets of competency-

based education

✓ Explain the purpose of mapping curricula to 

the AACN Essentials

✓ Reflect upon individual and team’s readiness 

to embark on mapping and gapping work



Thank you!

sbindon@umaryland.edu

mueller@umaryland.edu
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