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The potential transformative impact of Al on science, education, work and society is critical to
the future of employee assistance. Popular Al tools can generate text and pictures, answer
questions, and enhance productivity and creativity. Al in the mental health service delivery
context generally involves three areas: 1) chatbot-based virtual therapy tools; 2) emotional
health management apps (iCBT programs, mindfulness, meditation), and 3) smart mental
health tools (wearable machine-based sensors in watches, smartphones or on the body) that
can monitor sleep, mood, and activity. Other Al applications analyze large datasets comprised
of written text, social media content, health records, and other sources for identifying trends,
early diagnosis, treatment support, and relapse identification. Professor Daniel Hughes and
Mark Attridge designed a survey to better understand where, how and why EAPs are employing
Al at their organizations and vendor businesses. We wanted to understand what is working,
what is not working and why. Additionally, we asked about ethical and operational concerns.
We conducted an online self-report survey. With help of EAPA and 7 other major associations
and professional groups in the EAP field, a call for participants was sent out globally. We have
data and comments from over 200 returned responses including a mix of external vendors and
internal staff model programs for large organizations in business, education and government
settings. Preliminary results revealed limited actual business-level use by EAPs of Al tools for
service delivery and widespread ambivalence toward Al with a range of both positive and
negative attitudes among professionals in the field
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Study Overview

* Topic - Why study Al now
* Methodology — online survey

 Unprecedented supportin call for participants from all 8 major
EAP industry professional associations and groups. Planned
presentation as well for each group.

* Authors —each has 25+ years experience in EAP field research
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Human / Digital Overlap for Mental Health Support
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Al Definition for Study

In mental health service delivery context, Al generally involves four areas:

1) chatbot virtual therapy tools (dynamic);

2) emotional health management apps — structured use modules (iCBT
programs, mindfulness);

3) wearable smart data tools (machine-based sensors in watches,
smartphones or on the body) and monitoring of sleep, mood, and

activity;
4) analyze large datasets comprised of written text, social media content,

health records, and other sources for early diagnosis, treatment support,
and relapse identification.
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Study Sample — Total
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Total Sample Characteristics: Person

* Call for Participants in Dec. 2024 through Feb. 2025

* Number total participants: N =222

* Geo-Location: 25 different countries

* Gender: 66% female / 34% male

* Age: 51 years old average (range 25 to 82)

* Years in EAP Field: 16 years average (range <5 to 30+)

* CEAP: 66% yes or in-process (but 95 missing?)

* Job Role in EAP business and service delivery (+ job title comment)
* Perspective (my EAP or myself)
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Sample Characteristics: Type of EAP Organization

Exteral Vendor - Boutique _ 18%
Exteral Vendor - National _ 20% — 50%
Exteral Vendor - Global _ 12%
Internal - Private Sector _ 12% N
Internal - Public Sector _ 19%
Internal - University _ 12%
Internal Hybrid / Other _ 8%

N =222 Total Sample

— 90%
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Total Sample Characteristics: EAP Roles

* Job Role in EAP business and service delivery:
* 45% Business leadership
* 27% Business operations Note: Could be
* 35% Clinical delivery more than one role
* 26% Specialistin EAP
* 9% Otherroles

* Perspective in completing survey:
* 57% represent my EAP organization
* 43% myself as individual
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Sample Characteristics: EAP Industry Groups

APEAR - Asia Pacific Employee Assistance Roundtable (n = 19; 9%)

EAEF - Employee Assistance European Forum (n = 28; 13%)

EAPA - Employee Assistance Professionals Association (n = 100; 45%)

EAPA-SA - Employee Assistance Professionals Association of South Africa — or live in SA (n = 66; 30%)
EAPAA - Employee Assistance Professionals Association of Australasia (n =17; 8%)

EAR - Employee Assistance Roundtable (internal programs) (n = 23; 10%)

IAEAPE - International Association Employee Assistance Professionals in Education (n = 32; 14%)
NBC - National Behavioral Consortium (n =9; 5%)

Note: can be in more than one group. Total N =222
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Total Sample Characteristics:

Kinds of EAP Services Provided
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Q - What kinds of services does your EAP organization provide?
Check all that apply. ORGANIZATIONAL TRAINING Support

Training for employees on EAP topics

Training for managers on EAP topics 84%

Training on psychological health and
safety in the workplace

75%

Training for psychological first aid (PFA) 49%

N =171 Total Sample
Al in EAP Study — EAPA-Wisconsin — Attridge 15



Q - What kinds of services does your EAP organization provide?
Check all that apply. ORGANIZATIONAL CONSULTING Support

Crisis or workplace critical incident

0,
preparedness and response 85%

Consulting with individual managers 84%

Consulting with leadership and human
82%
resources (HR)
Surveys of employees on work culture
. 39%
and health risks
Peer support or union member
programs

37%

N =171 Total Sample
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Q - What kinds of services does your EAP organization provide?
Check all that apply. WORK/LIFE & WELLNESS Support

General education and prevention
. 82%
resources for EAP topics
Wellness, healthy lifestyle and
wellbeing support

82%

Personal financial issue support 64%

Personal work/life support (childcare,

0
eldercare, housing) 61%

Personal legal issue support 58%

N =171 Total Sample
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Q - What kinds of services does your EAP organization provide?
Check all that apply. INDIVIDUAL CLINICAL Support

Individual counseling delivered in-
& 92%
person

Individual counseling delivered 90%
remotely (phone, online video, text) 0
Individual coaching for emotional /
& 80%

mental health
Individual clinical programs for

0
substance, MH & RTW 99%

Self-care technology phone apps &

: 44% Al relevant
websites

N =171 Total Sample
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EAPs Today Provide A Wide Range of Services:

Organizational Training & Consulting
and
Individual Clinical and Non-Clinical
and
Technology-Based
(with Al being a just a small part)



Al Results:

Usein EAP Field
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Al Use at My EAP (Organization Level)

* EAP defined by using Al?

* EAP use of Al in business

* If Yes - EAP use of Al history

* EAP consider add Al in future

* Al Features of most interest to EAPs in future
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How important is this type of service to defining what an EAP should be?

100%
90%
80% W High or
oo Very High
60% — Moderate
50%
40% Low
30%
20% m None
10%

.. K 6 | 6

Artificialintelligence Self-directed "therapy" Screeningtools for Surveys that measure Materialsthat educate
(Al)tools tosupport tools andcomputerized mentalhealthrisk employee perceptions employees about

mental healthissues iCBT programsfor factors(i.e., anxiety, of work culture and mental healthissues
techno treatment of depression, sleep, psychological safety at
mental healthissues stress) work

N =222 Total Sample
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Percentage Yes
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Results for Al Use by EAPs

B EAPA Members B Others

Use Al Now by Individual for
EAP Work (at least monthly)

Use Al Now forthe EAP
Business
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Do you believe Al will play an increasingly important
role in the future of EAP service delivery?

B Agree Strongly

B Agree

O Neutral

B Disagree

B Disagree Strongly

FullSample N=213
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Do you believe Al will play an increasingly
important role in the future of EAP service delivery?

B Agree Strongly

B Agree

O Neutral

B Disagree

B Disagree Strongly

EAPA membersn =100
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Q - Would your EAP organization consider adding or expanding
Al use in the future?

Not sure 25%

No - We prefer human solutions - 12%

N = 201 Total Sample
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Q - Which of the following Al-based solutions does your EAP organization
currently use or has an interest in adding in the future? Select all that apply

Al automates administrative and routine work tasks for 75%
EAP staff and affiliates 0 0
Al for operationaland business management purposes
P & purp 67% 18%
at EAP
Al collects outcome and evaluation data from clients 73%
Al analyzes clinical and outcome data to improve
y P 75% 0%

service delivery

Al translates text-based communic ations from one
66% 14%
language to another

Al collects assessment and risk screening data from 63%
clients onwellness or mental health 0 °

Al as training resource for our clinicians 72% 8%

O Maybe Future B Use Now

N =184 Total Sample
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Q - Which of the following Al-based solutions does your EAP organization
currently use or has an interest in adding in the future? Select all that apply

Al creates personalized information reque sts and
. . 65% 11%
recommendations for clients to do self-care
Al tools used as adjunctive supports during clinical
jun PP g 66%
treatment phase with EAP human counselors
Al uses client and clinical data for matching clients to
: . 68% 6%
human care providers
Al transcribes recorded clinical exchanges or case
0 0
notes from human care providers 62%
Al is first contact at EAP for clients seeking support 59%
Al uses client and clinical data for predictive analytics to 59%
create a diagnosis and guide treatment care plans 0 L
Al-based chatbots function as virtual therapists or
. 43% %

counselors to provide direct care to clients

O Maybe Future B UseNow
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Key Findings — Current & Future Use of Al for
EAP Services

* Current use of Al technology is low today with just 38% of EAP
organizations currently using Al tools (with 85% of this group starting
to do so within just the last two years).

 However, a large majority (78%) of the total respondents believe that
Al will play an increasing role in the future of EAP service delivery.

e Overall, 32% of EAPs are actively exploring how to add Al tools, 30%
are interested in adding Al resources if certain challenges are
resolved and 32% don't know or are against Al altogether and prefer
human solutions instead.

* Of 14 specific applications of Al in EAP, most had similar levels of
interest to add to services in the future
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Al Results:

Advantages of Al for EAPs
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Q-

How POSITIVELY do you feel about Al in EAP - on a scale of O for no

positive emotions to 10 for extremely positive?

25%

20%

15%

10%

5%

0%

+ correlated with personal use of Al
(r=.39) and male gender (r =.27)

20%
18%
14%
12%
8%
0,
7% 6%
0, 0,

- i I I i I
0 1 2 3 4 5 6 7 8 9 10

N =213 Total Sample @
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Q - How POSITIVELY do you feel about Al in EAP - on a scale of O for no
positive emotions to 10 for extremely positive?

B Other=5.87 B EAPA=5.65 23%
21%
19%
17%
14%
13%
11%
10% 10% 10%
7%
5% 5%
3% 3% 3% 3% 3%
0 1 2 3 4 5 6 7 8 9 10

n =113 Others; n =100 EAPA
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Q — What are the potential benefits of Al for service delivery
for EAPs? Select all that apply

24/7 access to EAP |G 67%
Better officiency & profitability for EAP | NG 59%
Faster initialassess triage || NN 58%
Improve overall use rate at EAP || NG 53
Enhance engagement with EAP || EGNNNNEGEGEGEEEEEEEEEE 502
Identify user needs | EGKNNKGNNNNNNGEGEGEGEGEGEE 43%
Reduce stigma || NG 38%
Personalize advice for clients || NEGTNNNIIGNGEGEGEGEGEE 32%
Re-directclients away from humans || IEGTNNGNEEEGEGEGEGEE 32%
Improve effectiveness treatment || |GG 30%

None (no benefits) [} 3%

N =183 Total Sample
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Key Findings — Why Al is Positive for EAPs

For the advantages, a large majority of EAP providers value Al for
potential benefits of increasing access to the service, greater
business efficiencies and profitability, faster triage into care and
increasing overall use and engagement with all kinds of EA services.

Only about a third of respondents judge Al as offering clinical and
direct care use kinds of benefits.

People who use Al more often in personal life were more positive
about Al for role in EAP; also males more positive than females.
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Al Results:

Disadvantages of Al for EAPs
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Q - How NEGATIVELY do you feel about Al in EAP - on a scale of O for no
negative emotions to 10 for extremely negative?

30%
25%
20%
15%

10%

5%

) . =
0%

N =213 Total Sample

9%

24%

13% 13% 12%
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correlated with:
older age (r =.24)

more years active in EAP (r =.20)

have the CEAP (r=.21)

less personal use of Al (r =-.29)

8%

I -

3%

2%
B ==
9 10
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Q - How NEGATIVELY do you feel about Al in EAP - on a scale of O for no
negative emotions to 10 for extremely negative?

B Other=4.27 m EAPA=4.98

24%24%

17%

15%
12%
0,
10% 10% 11%
8%
4%
0
1 2 3 4 5

0

13%

10% 10%
8%
6%
0, [0)
3% 4% o 4%
6 7 8 9

10

n =113 Others; n =100 EAPA
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Q — What are the challenges or limitations of using Al for

EAPs? Select all that apply

Lack human empathy
Privacy data security issues
Ethical use compliance
Lack trustin Al recommendations
EAP staff lack experience in Al
Inaccurate assessment ortreatment by Al
EAP staff resistance to use Al
Costof Al to EAP business
Lack training on Al - staff clinicians
Al replace human clinicians
Difficultintegrate operationally
Clientresistance to use Al
None (no disadvantages)
N =183 Total Sample

I 7 4%
I 7 2%

I 61%
I 60%0
I 60 %
I 58 %
I 54 %
I 4.8%0
I 47 %
I 46%
I 42%
I 39%

11%
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Q - What operational tactics can EAPs implement to ensure user data
privacy and security when using Al services? Select all that apply

Strict adherence to clinical data
protection regulations (e.g., GDPR,
HIPAA)

79%

Choose Al tools designed with privacy-
first principles

77%

Obtain user consent before starting

0
interaction with Al tools 73%

69%

Regular audits of Al systems

Other I 5%

N =183 Total Sample
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Q - Some mental health care providers using Al are selling their clients'
background and clinical use data to third-party technology partners for extra
revenue. Do you think this business practice is ethical from an EAP perspective?

Not sure - need to

learn more about it No - itis unethical

as EAP use must be

12%
confidentialin
Yes - it is OK almost all
204 circumstances
86%

N =175 Total Sample
Al in EAP Study — EAPA-Wisconsin — Attridge 40



Key Findings — Why Al is Negative for EAPs

For the disadvantages, a large majority of EAP providers raised concerns about
limited clinical efficacy for Al chatbots, ensuring client data privacy for Al users,
and trust in such tools. About half of EAPs had concerns about the integration of

Al tools into counseling delivery activities (“blended care” models), upskilling of
staff to use Al, and business implementation issues of cost and training staff.

Almost half (46%) feared that Al could replace human therapists.
Almost all (86%) judge selling users’ data from Al use as inappropriate for EAPs.

People who use Al less in personal life and who are older, were more negative
about Al role in EAP
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Al Results:

BOTH Advantages and Disadvantages
of Al for EAPs



EAP Field is Ambivalent about Al

Results in total sample reflect ambivalence with both positive or
negative attitudes toward Al technology.

The average rating on a 0 to 10 scale was:

Wide Range of Positive and Negative Feelings about Al in EAP

» 5.8 for feeling positive about Al

* 4.6 for feeling negative about Al

0 1 2 3 4 5 6 7 8 9 10
No emotion Extreme

N =213 Total Sample
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But EAP Professionals have Feelings about Al

Results at the individual level, however, reflect mostly positive or
negative attitudes toward Al technology or else moderate (undecided)

on both.

The 0-10 ratings were inversely rated (r = -.51) with individuals such that
the typical respondent was actually not that ambivalent and instead had
either a mostly positive or mostly negative emotional tone.

Thus, we defined three groups of individuals in EAP field.
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Conclusion = Three Groups Exist in EAP Industry
for Emotional Tone about the Role of Al

The Critical

N =213 Total Sample

The Cautious

-

\_

45%

~

J
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Conclusion = Three Groups Exist in EAP Industry
for Emotional Tone about the Role of Al

The Critical The Cautious The Connected

Eaph 24% 42% 34%
Oth
sl 12% 47% 41%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Al in EAP Study — EAPA-Wisconsin — Attridge



Questions & Comments



