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Objectives

1. Introduce Maryland’s Place Matters 
initiative to improve child welfare 
outcomes

2. Describe Maryland’s partnership to 
support the change process

3. Illustrate connection between the 
partnership’s goals, activities, and 
outcomes



PLACE MATTERS

Nothing Matters More to a Child 
Than a Place to Call Home



THE FOCUS 

Family 
Children deserve a family 

Safety 
Children need to be safe and protected 

Permanency 
Children need to be with families. 

Well-being 
Children need care, guidance, and support.



Place Matters Goals

• Keep children in families first
• Maintain children in their communities
• Reduce reliance on out of home care
• Minimize the length of stay
• Manage with data and redirect 

resources



Ultimate Child Welfare Outcomes

• Child safety
• Permanency
• Well-being



Key Partners in Maryland’s 
Agency-University Collaboration

• DHR/SSA
– Research and Data
– Quality Assurance 
– Program Staff
– Policy Analysts

• UMB/SSW
• Ruth H. Young Center 

for Families and 
Children
– Child Welfare Academy
– Research and 

Evaluation Group
– Title IV-E Program



Goals of the Collaborative
• Improved accuracy and reliability of MD 

CHESSIE data
• Increased capacity of DHR/SSA to utilize data in 

decision making
• Integration of evidence-based practices into 

DHR/SSA service provision
• Enhanced community-based resources
• Enhanced collaboration across child- and family- 

serving systems
• A competent child welfare workforce



Place Matters Key Elements

Placement and Community 
Resource Development

Family Centered Practice

Focused Permanency 
Policy and Practice

Targeted                  
Child Well Being 

Policy and Practice

Enhanced
In-Home
Services



Place Matters Key Elements

Family Centered Practice



Family-Centered Practice
Key Concepts
• Involve families in all decisions that impact their 

children
• Ensure the safety, permanency, and well being 

of all children
• Involve youth in all decisions that impact their 

lives
• Strengthen the capacity of families to function 

effectively
• Provide individualized, culturally-responsive 

community based services



Family-Centered Practice 
Maryland’s Strategies

Family Involvement Meetings (FIM)
• Family Meaningfully Involved in Decisions
• Team Based
• Operational in 24 Local Departments
Transitioning Youth to Families Initiative 

(TYTF)
• Baltimore and Washington Counties are incubator sites
• Partnership with Annie E. Casey Foundation
• Utilizes FIM’s to plan for youth transitioning from group 

care to family care



Education & Training To Support Family 
Centered Child Welfare Practice

• Preparation of BSW/MSW candidates for public child 
welfare social work practice.

• Pre- and In-service training to prepare a workforce  
proficient in family centered child welfare practice 
competencies that are comprehensive, outcome-based, 
current, and pertinent to Maryland’s children and their 
families.

• In-service training to support caregivers to effectively 
meet the needs of children served by Maryland’s 
Departments of Social Services.

• Evaluation of the effectiveness of educational programs 
through a collaborative planning & management process.



Place Matters Key Elements

Placement and Community 
Resource Development



Placement and Community 
Resource Development 

• 1000 x 10 Foster Home Recruitment and 
Retention

• Service Array- State Wide Resource Plan
• Foster Care Ombudsman
• Statement of Need for Placement and 

Community Based Services
• Shared Responsibility for Safety, Permanency, 

and Well-being Outcomes



Interagency Strategic Plan

• Process designed to improve the child- 
family serving delivery system in Maryland

• Five workgroups held throughout 
Maryland

• Goal: Implementation of a coordinated 
interagency effort to develop a youth 
service system



Maryland KEEP
• Children’s Bureau grant partnering SSA, 

RYC, and Oregon Social Learning Center
• Child Welfare Academy provides foster 

parent training to improve recruitment and 
retention

• Research and Evaluation Group provide 
objective evaluation



Place Matters Key Elements

Focused Permanency 
Policy and Practice



Focused Permanency 
and Practice

• Collaboration with Judiciary to Reduce Barriers 
to Permanency

• Increased Focus on Adoption
• Case by Case Review of Permanency Plans
• Heart Gallery/ Regional Matching Events
• Updated Maryland Adoption Resource Exchange 



Focused Permanency 
and Practice

• Enhanced Services for Transitional Age Youth
• Statewide Implementation of Youth Advisory 

Boards
• Kinship Care Resource Center
• Develop Post Permanency Services



Supporting Supervisors to Evaluate and 
Improve Casework Practice 

• Research and Evaluation Group developed a 
validated supervisory review instrument
– Instrument is designed to evaluate quality of practice
– Standardizes supervision to focus on quality of 

practice
– Assess compliance with state and federal regulations 

• Child Welfare Academy is incorporating 
supervisory review instrument into training



Place Matters Key Elements

Targeted                  
Child Well Being 

Policy and Practice



Targeted Child Well-being Practices

• Baltimore City Health Suite Model
• Mental Health Crisis / Stabilization 

Services
• Educational Handbook: Children in 

Placement
• Daycare for Foster Children
• Levels of Intensity / Child and Adolescent 

Needs Assessment (CANS)



MD CARES - Maryland Crisis and At 
Risk for Escalation diversion 

Services for children
• SAMHSA, Systems of Care grant, 

partnership between SSA, DHMH, UMB 
SSW, UMB Psych, and community partners

• A continuation and expansion of 
Maryland’s Mental Health Transformation 
Process 



Place Matters Key Elements
Enhanced In-Home 

Services



Enhanced In-Home Services
• Implement Structured Decision Making/ 

Screening Statewide

• Develop Alternative Response Track with 
families referred to Child Protective 
Services

• Ensure needed caseworkers and 
community services are available to serve 
families in their homes



In-Home Services 
Caseload Analysis

• Collaboration between SSA, Local DSS’s, 
RYC, and CWLA

• SSA established workgroup to assess 
caseload and staffing issues

• Defined Levels of Care based on safety 
and risk assessments

• Used existing data to estimate staffing 
needs



Enhancing Expertise in 
Research and Data 



Systemic Activities

• Technical assistance
– Administrative data integrity 
– Enhancing Quality Assurance systems
– Analysis of performance indicators
– Synthesis of data for Round 2 CFSR Statewide 

Assessment



Systemic Activities



Analysis of Performance Indicators



PERFORMANCE MEASURE

1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off? 

A measure of how well a program, agency or service 
system is working.

Performance Accountability



Please visit 

www.family.umaryland.edu 

for more information about the 
Research in Support of Child Welfare 

Policy and Programs Project 
and a copy of this presentation
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