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Icebreaker #1
My own Journey to Mental Health 

Began with an EAP

• I love working with EA 
professionals. They are 
courteous, insightful, 
highly intelligent, and 
understanding. I know 
firsthand about the 
good things that EAPs 
do in the workplace.

• I sought the help of one 
a number of years ago 
to help me get to the 
bottom of some mental 
health issues I was 
having at the time. I did 
not even knew what a 
“6-session model” was 
at the time, but I’ve 
been grateful ever 
since!
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Icebreaker #2

What is the last marketing 
strategy you were engaged in?
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EAP? What’s That?
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After all these years, I’m still puzzled by the number 
of people I run into who don’t know what an EAP is 
or what it does. If you mention it as, “that 800 
number you call for help at work” they have an idea 
what you mean, but even then just vaguely. I don’t 
think it needs to be this way! 



Using the Right Name?
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Why do professionals keep saying “EAP” when 
so few people seem to know what it is? Is it 
time for a new name? Why not call it what it is? 
What about saying something like, “I am a 
mental health benefit provider for companies.” 
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Too Modest?

Another problem is, “we’re too modest 
for our own good.” states Patricia Herlihy, 
PhD, a noted EAP researcher. “EA 
professionals work so hard at being 
confidential and keeping everything 
private that they have never learned how 
to really promote all the good work that 
they do,” she says.
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Get out There! Your
EAP Won’t Promote Itself

It’s one thing to be modest. That’s fine and well. But you 
also need to “get out there!” Put another way, humility 
isn’t thinking less of yourself, it’s just thinking of yourself 
less often! But you still need to think about yourself…. 
And that includes promoting your EAP!



Raising your Profile

• “You must be visible and 
constantly raise the profile of 
EAPs in the workplace,” 
recommends Thomas 
McNulty, president of Success 
Stories, Inc. 
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Work with the Media to 
Promote Your

Profession & Your EAP

As a former newspaper reporter, I can 
attest to how much this tip can help. Media 
love having area professionals they can 
contact to comment on stories about 
important workplace, behavioral, and 
related topics. 
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Localize, localize, localize

Put another way, print and electronic media always 
strive to LOCALIZE a story. When Robin Williams took 
his life in 2014, editors wanted to talk to LOCAL 
mental health experts about the issue… warning signs 
of suicide, etc. These are areas EA professionals know 
very well, but advice like this is a revelation to those 
who don’t work in behavioral health. 
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Why not You?

How would they know to contact you? 
Meet with local media and let them know 
you are available for an interview, 
comment, or quote when your area of 
expertise is in the news. Busy? A 30-
minute meeting may suffice. Just call a 
local editor or radio/TV producer and 
briefly explain what you have in mind.
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What about Writing
a Column?

What about writing a column for a local 
newspaper about important mental 
health and related topics? If that’s too 
much, that’s okay! Regardless of whether 
it’s a column, TV or radio interview, or 
even just a simple comment, quote or 
sound bite, the free exposure will raise 
awareness of both the EA profession and 
your individual EAP. It’s a win-win!
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Make Sure the Relationship 
is Mutually Beneficial

Regardless of whether you’re more 
comfortable talking to a newspaper editor, or 
radio or TV producer, the point is to make the 
media aware that, as a behavioral health 
professional, you are a LOCAL expert on many 
workforce-related topics. It’s a good deal for 
both of you: You get the word out about your 
services, while the media gets to speak with 
someone LOCAL about a topic of national 
interest. Why can’t it be you whose comment 
appears in print or on TV or radio?
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Get on a Local
Speaking Circuit

Instead of networking only with EA 
colleagues or at EA events, utilize your local 
resources. These resources may include 
your chamber of commerce and civic 
groups, such as the Lions and Rotary. 
Joining an association such as the Society 
for Human Resource Professionals (SHRM) 
is another way to raise awareness of a 
specific issue or EAP in general.
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Get on a Local
Speaking Circuit

For example, let’s say you know a lot about 
mental health. You could capture a great 
deal of attention by being seen as a reliable 
source of information about this subject 
matter. Or you may be making people 
aware of EAP who wouldn’t have thought 
of using it! Isn’t that worth “getting out 
there”?
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It’s Important to Network 
Professionally …

As noted earlier, people frequently think of 
“networking” only at events such as EAPA 
chapter meetings, conferences, and EAPA’s 
annual World EAP Conference.

https://impactpublishing.files.wordpress.com/2015/10/photo-5-15.jpg
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… But that’s Just the Tip 
of the Iceberg!

But some of the most productive 
business comes from chance 
encounters – at doctor’s offices, 
the grocery store, and ball 
games. Be alert to these 
possibilities, and be ready to 
explain the services that you 
offer.
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Do You have a 30-Second
‘Elevator Speech’?

If someone asked, “What does 
your EAP do?” would you know 
what to say in roughly 30 
seconds? 
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Utilize Social Media

Some people are intimidated about getting involved 
in social media, but don’t underestimate how much 
Millennials use these platforms to communicate. If 
you are on social media, how often? If you’re NOT, 
contact a tech-savvy professional who can help you 
get started.
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Utilize Social Media

Here are a few ideas: Like, comment on (or even 
share) an item you find interesting on LinkedIn 
pertaining to your field. For instance, perhaps a law 
was just passed that you endorse; like or join a group 
discussion; or use a “See anyone you know, connect 
with them” post to grow your network.
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Don’t be Afraid of
Swimming on Your Own

Do you swim with all of the other fish in your 
EAP sphere? Or are you interested in jumping 
outside your bowl and trying something new? A 
creative marketing campaign might include the 
following:
• Billboards
• Radio
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Think Outside the Box!

• YouTube videos
• A catchy phrase. Man Therapy uses… 

“You can’t solve mental health with 
duct tape.”

• To offset the cost in a marketing 
campaign, you might try soliciting the 
help of a like-minded corporate or 
other partner.
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Think Outside the Box!

• What about holding a 5K run/walk to raise 
awareness of an important issue, like suicide?

• Or hold one just to promote your EAP. Include 
a slogan of your EAP on T-shirts. Find a few 
clients to fund the cost of the shirts by 
printing their names on the back.

• A run/walk will also promote physical fitness!
• The sky is the limit to what you can try!
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Develop a Marketing
Plan for Your EAP …

Does your EAP have a marketing 
department? Maybe your EAP is small and a 
marketing plan would even be ambitious! 
This doesn’t have to be impossible or costly 
in today’s digital age. There are many 
options, and some of them are even free. 
Don’t be scared about the word 
“marketing” either. Think of it as simply a 
“promoting my EAP” campaign.
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Develop a Marketing
Plan for Your EAP …

Email blasts, blogs, video, and Facebook 
are examples of relatively low-cost ways to 
increase awareness of your EAP, and in 
turn drive more business.
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… or a Marketing Kit …

If you don’t already have one, you 
should have a marketing kit. 
Suggestions include a brochure, 
business cards, pocket folder, and a 
list of your services. 
If you already have materials like 
these, get creative and “tweak” them.
For instance:
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… or a Marketing Kit …

• Customer testimonials make good business 
sense and are compelling.  If a corporate 
client is pleased with your services, ask 
them to write it down!

• Case studies are an ideal way to explain to 
potential customers what kinds of 
problems you solve and the kinds of results 
they can expect.
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… Or, Get Outside Help!

You might be saying, “marketing plan, kit, 
campaign, this all sounds well and good, 
but I don’t have the time to get the work 
done I have NOW, let alone take on more!” 
What then? 
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… Or, Get Outside Help!

I have a suggestion: Delegate or contract 
for services with professionals such as 
editors and graphic designers who have the 
skills to meet your needs. 
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“Contracting out” These Types of 
Services is a Wise Investment

Contracting with individuals who can put 
their editorial and design skills to work FOR 
YOU is a wise investment in your EAP. After 
all, it’s easy to waste time you really can’t 
afford to lose, and the materials probably 
still won’t look good!  
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Maybe a Designer
Only Would Suffice

“But I’m a good writer!” you might say. Maybe so, 
but can you create slick-looking graphics? You 
might contract with a designer at a local technical 
college who needs some experience. Whether you 
need an editor, designer, or both, it cannot be 
stressed enough: you can waste loads of time 
trying to do it all yourself!  But first you must:
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… Come Up with a Checklist That 
Spells Out What You Want

While some schedules, such as 12-hour shifts, can 
quickly lead to fatigue, some workplaces offer less 
exhausting schedules such as “2-3-2” (two days on, 
three days off, two days on), “3-4” or “4-3” shifts. In 
such arrangements, employees always get three or 
four straight days off, meaning they’re likely to have 
more time to catch up on sleep and still have a few 
days to enjoy leisure time.
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Devising a Checklist

For instance, would you prefer a:
• Social media marketing plan that 

utilizes blasts?
• Traditional print marketing kit that 

includes a simple brochure, and a 
list of your services?

• Some combination?
• Something else?
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Finalizing the Deal

Once you decide what type of 
marketing plan would serve your EAP 
best, an edit/design team will work 
with you on an affordable plan that 
will meet your specific needs. 
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Finalizing the Deal

The designer, or team will then take 
your ideas and devise materials that 
will look professional and polished, 
in terms of content, pictures, and an 
overall look. 
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Sit Back and Relax!

While an edit/design team will need 
your help in devising a plan, you can 
basically “hand it off” from there. 
While they do the bulk of the work, 
you might even take a nap!
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There are Lots of Options, but 
Raising Awareness is Key

We’ve discussed a lot of options in this 
presentation for raising awareness of 
your EAP.  Some of them were outside-
the-box, while others were more 
traditional. But whatever you decide, 
promoting your EAP is key! You do 
GREAT WORK! Why hide it?
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