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Bruce E. Jarrell, M.D.

Chief Academic and Research Officer
and Senior Vice President

University of Maryland, Baltimore
620 W. Lexington Street

Baltimore, MD 21201

Dear Dr. Jarrell:

The Maryland Higher Education Commission has reviewed a request from the University
of Maryland, Baltimore (UMB) for the off-campus offering of its existing Bachelor of Science in
Nursing at the Laurel College Center in the Registered Nurse to Bachelor of Science in Nursing
(RN to BSN) format. Currently, the RN to BSN is offered by UMB at the Universities at Shady
Grove and in Baltimore. As you know, the Commission took additional time to review UMB’s
proposal, out of concern that the program was unreasonably duplicative of the RN to BSN
program at Bowie State University (Bowie), and would cause harm to Bowie. These concerns
were due largely to Laurel College Center’s geographic proximity to Bowie’s campus. We
appreciate your patience and responsiveness to the Commission’s requests for additional data
and information as we analyzed these issues.

I am pleased to inform you that the program is approved subject to the following
conditions: :

1. UMB will explore possible areas of collaboration with Bowie, including pipelines for
nursing faculty, if of interest to Bowie, and will submit an annual report to the
Commission over the next three years on any collaboration.

2. To assist the Commission’s monitoring of any impact that UMB’s program may have
on Bowie’s RN to BSN program, UMB will provide the following information on its
Laurel College Center RN to BSN students annually for three years: total number of
students and aggregate demographic information to include age, county of residence,
name of institution from which students earned the RN, race, gender, and GPA on
application.

3. UMB will report annually for three years on the mode or modes of instruction used at
the Laurel College Center for the RN to BSN program.
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This decision is based on an analysis of the program proposal in conjunction with the
laws and regulations governing academic program approval, in particular Code of Maryland
Regulations (COMAR) 13B.02.03. As required by COMAR, the Commission circulated the
program proposal to the Maryland higher education community for comment and objection. The
program meets COMAR’s requirements.

For the purposes of providing enrollment and degree data to the Commission, please use
the following HEGIS and CIP codes:

Program Title Award Level HEGIS CIP
Nursing B.S.N. 1203-00 51.3801

Should the University of Maryland, Baltimore desire to make a substantial modification
to the program, approval from the Commission will be necessary. I wish you continued success.

Sincerely,

ltocec M. Sl

Catherine M. Shultz, J.D.
Acting Secretary of Higher Education

CMS:SAB

Cs Dr. Joann A. Boughman, Senior Vice Chancellor for Academic Affairs, USM
Ms. Theresa W. Hollander, Associate Vice Chancellor for Academic Affairs, USM
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OFFICE OF ACADEMIC AFFAIRS

August 23,2016

Dr. Jay A. Perman

President

University of Maryland, Baltimore
220 North Arch Street; 14th Floor
Baltimore, MD 21201

Dear Jay,

[ am pleased to inform you that the University of Maryland, Baltimore has
been chosen to receive a non-USM Regional Higher Education Incentive Grant to
support your proposal to expand the RN to BSN program at the Laurel Center through
the development and implementation of an enhanced practicum leaming experience.
The funds will be allocated as follows:

Total
$203,046.00

FY2018
$102,636.00

FY2017
$100,410.00

As a requirement of accepting this award, you agree to submit annual reports
by June 15,2017 and June 15, 2018 to include enrollment data and expenditures.
Please note that grant funds for FY2018 are contingent upon the approval of the USM
budget and the annual report.

| appreciate your commitment to provide this much-needed program at the
Laurel Center and am convinced that it will be successful.

Sincerely,

4

oann Boughman, Ph.D.
Senior Vice Chancellor for Academic Affairs

cc: Dr. Robert Caret, Chancellor
Mr. Joseph Vivona, COO & Vice Chancellor
Dr. Bruce Jarrell, Vice President, UMB
Dr. Nina Trocky, Associate Dean, SON — UMB
Dr. Jane Kirschling, Dean, SON - UMB

bce: Monica West, Anthony Foster, Teri Hollander

Adelphi, MD
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1. Purpose

It is the purpose of this Memorandum of Understanding to establish the roles and responsibilities
of The Laurel College Center, and the University of Maryland School of Nursing (UMSON) as a
partner institution by providing services in support of the goals and priorities of the Center. The
Memorandum describes the goals and priorities of the Center, program design and
implementation, and the requirements and responsibilities of the Center and UMSON. It is
specifically intended that the Center and the UMSON will enter into additional agreements
relating to program articulation and implementation; this agreement will serve as a framework
for the working relationship between the Center and UMSON.

11, Goals and Priorities

Working with post-secondary institutions, the Laurel College Center will facilitate the provision
of a wide range of baccalaureate, graduate and postgraduate programs and services, comparable
in quality to those available anywhere in the State of Maryland, in support of the Maryland State
Plan for Postsecondary Education.

To that end, the Laurel College Center commits to providing the region with credit and non-
credit courses and programs that advance workforce development, provide for personal
enrichment, and support the attainment of lower and upper division college degrees. By:

Creating an environment for Student Success and Lifelong Learning

e Provide access to a wide range of postsecondary education that promotes student-
centered learning to meet the needs of all Marylanders.

e Providing programs and services comparable to those available anywhere in the state of
Maryland;

e Create opportunities for students, citizens and businesses to access courses and programs

to meet local demand for baccalaureate, graduate and postgraduate degrees as well as

demand for special credentialing or certifications; and

Use technology effectively to broaden access and meet the needs of potential students;

Be sensitive to affordability issues of all students;

Respond to the needs of both traditional and non-traditional students; and

Assist UMSON in recruiting and supporting students.

¢ & 2 e

Creating and expanding organizational excellence

e FEnsure availability of credit and non-credit programs that support the economic
development and expansion on the Region; and

e Concentrate efforts on providing programs where there is a recognized statewide shortage
of prepared workers especially in the fields of teaching, business, STEM, and healthcare.



Build Partnerships

Maximize the strengths of each college and UMSON participating at the Center;

e Offer the highest quality programming, instruction, and student support services; and

e Make available to students those resources that they would find on any other college
campus including such things as admissions, advising, financial aid, library, bookstore,
and food service.

o Work cooperatively to minimize the on-going operational costs of the Center by
minimizing duplication of services, employing existing resources, and sharing human
resources.

Il Program Offerings

In support of the goals and priorities of the Center, UMSON agrees to provide educational
programming that meets the following conditions:

1.
2.

Upper divisional credit programming that leads to a baccalaureate degree in nursing.
Extended access to higher education opportunities in nursing through educational
programming designed to meet the needs of adult learners and that is responsive to
the needs of the Region.

An academic plan that outlines the courses that will be offered through the Center to
meet the requirements for a degree in a reasonable period of time. The UMSON will
establish a minimum enrollment level to sustain the degree program.

Confirm the acceptance of associate degree credits from Howard Community
College, Prince George’s Community College, and other community colleges towards
the Bachelors of Science in Nursing (BSN) degree, including the 59 required
prerequisite courses for the RN to BSN option as specified in the Maryland Statewide
articulation agreement for nursing education, 30 upper division credits are awarded
toward the BSN for Registered Nurses with an active unencumbered Maryland or
compact RN license.

Howard Community College and Prince George’s Community College will be the
sole providers of lower division courses on the Howard Community College and
Prince George’s Community College campuses including courses offered through the
Center.

The Center will not enter into an agreement with another post-secondary institution
for programs that duplicate those currently offered without providing an opportunity
for UMSON to discuss and resolve any programming and scheduling issues.

IV. Requirements and Responsibilities

In support of the Center partnership, Howard Community College and Prince George’s
Community College will provide:

1.

Access to College library, library services, including Internet access through the open
computer laboratories. UMSON students will not have access to academic tutoring
and support from Howard Community College and Prince George’s Community
College.



Access to bookstore services and food services for the UMSON staff and their
students, as available.

Security and housekeeping for classrooms, laboratories and other instructional space
as appropriate and depending on course scheduling.

Appropriate space for UMSON faculty and/or staff at the Center for admissions,
advising, registration, instruction or tutoring as available and agreed upon in advance.
Telecommunications and duplication services. Costs will be charged back to
UMSON at the Center’s standard rate.

Advising for their own students through Howard Community College and Prince
George’s Community College Student Services Divisions about degree programs
availability at the Center, how students can gain maximum transferability, and how to
contact the UMSON for Admissions Information.

Resolution of disputes through informed discussion and goodwill based on
negotiation between the Center and UMSON.

Promotion of Center programs in mailings and materials as appropriate and as is
financially feasible.

UMSON shall provide the following resources and services in support of the Center partnership:

1.

2.

Inter-library loan support and access to UMSON institution’s library for enrolled

students.

Payment for the following fees for facility reimbursement: standard classroom at a

rate of $1000.00/semester for distance-learning classroom. These charges include the

use of available AV equipment

a. Per non-USM Regional Higher Education Incentive Grant to support your

proposal to expand the RN to BSN program at the Laurel Center through the
development and implementation of an enhanced practicum learning
experience

A master schedule of classes by March 1 and October | for the upcoming academic

semesters for the purposes of scheduling and marketing.

Appropriate faculty for the courses scheduled who are employees of UMSON

On-site registration, academic counseling, and business office services on a defined

schedule for students who wish to enroll in the partner institution program.

Resources for public relations, marketing, and recruitment efforts in support of the

programs they offer at the Center.

Documentation from the Maryland Higher Education Commission (MHEC) for each

degree program approved to be offered at the Center.



V. Agreement and Renewal

This agreement will be effective as of the date of signature. The academic plan for each program
may be reviewed and re-affirmed by January 1 each year for the following academic year at the
request of either partner.
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UNIVERSITY of MARYLAND

Nina M. Trocky, DNP, RN, NE-BC,

CNE, CCRA

Associate Dean for the Bachelor of Science in Nursing Program

655 West Lombard Street, Suite 404

Baltimore, MD 21201

410-706-3687

trocky@umaryland.edu email

www.nursing.

June 13, 2017

Joann Boughman, PhD

Senior Vice Chancellor for Academic Affairs
University System of Maryland

3300 Metzerott Road

Adelphi, MD 20783

Dear Dr. Boughmann,

As a follow up to our non-USM Regional Higher Education Center (RHEC) Incentive Grant
supporting expansion of the RN to BSN Option at the Laurel College Center (LCC), | present

umaryland.edu

our year one report. The project titled, Integrating Simulation in to the RN to BSN Public Health

Course, began on September 1, 2016. This report covers year one of the grant, specifically,
September 1, 2016 through June 13, 2017.

As noted in the grant proposal, NURS 467 Public Health Nursing Essentials for the Registered
Nurses course is the only course requiring practice or experiential learning hours. We proposed

augmenting the current practicum experience by employing low and moderate-fidelity simulation

within a clustered group learning experience at the LCC RHEC. Simulated sessions would be
facilitated by a full time UMSON Family and Community Health (FCH) faculty member. All

simulated activities would be developed using the International Nursing Association for Clinical

Simulation and Learning (INACSL) best practices standards and would integrate Public Health
Recommended Baccalaureate Competencies for Public Health Nursing.

Project Planning

From September 2017 through December 2017, the project team developed the simulated
activities using the INACSL best practice model, prepared the Simulated Planning Form,
“SMARTER” document, identified the simulation session dates and times, and reserved
classroom space at the LCC. The project team educated both current students and faculty
advisors about the addition of the simulated experiences planned for spring 2017 at the LCC.
Alternations in the course registration system were made so students could select LCC as a site
for the simulated experience in addition to the planned practicum experience. Five 4 hour
sessions were scheduled in an attempt to minimize potential burden to students work and
personal lives. Enrollment in the LCC simulated session was optional. We felt it best to offer
students the choice rather than mandate the experience. Finally, a Memorandum of
Understanding (MOU) was developed and signed to support the LCC room rental fee.

Four simulated sessions were made available for students to select from, allowing students to
select one of the four hour sessions that best fit in to their schedules. To test the concept, we
offered the simulated experience as an optional session, versus mandated, and one that would
count as practicum hours. By December, only 9 students had opted to participate in the LCC
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simulated experience. During the break, between fall 2016 and spring 2017, we attempted to
increase both interest and enrollment into the LCC simulated sessions again augmenting the
student practicum hours.

Enrollment

For the first year, the project team projected 50 students for the simulated sessions at the LCC;
25 in spring 2017 and 25 in fall 2017. In spring 2017, 9 students completed the LCC simulated
sessions. The project team met several times during the spring 2017 semester to revise the
student registration process, identification of practicum sites outside West Baltimore, and
analyzing student feedback data. The decision was made to make the simulated experience
mandatory for those students who were not completing practicum hours with a full time UMSON
FCH faculty within a clustered group experience in West Baltimore. At present, 45 total
students are enrolled into the NURS 467 course so we anticipate 25 students completing one of
the two LCC simulated offerings. The project team has already secured the rooms at the LCC for
the upcoming semester.

Project Implementation

The NURS 467 course faculty identified a practicum learning gap; students were unable to
successfully complete a community assessment. The concepts of community based care and
population health were new for associate degree nurses whose curriculum had focused on acute
care and patient focused needs. The BSN Essentials clearly explains that bachelors prepared
nurses must be competent professionals who develop care and services focusing on individual,
family, and population health needs. To that end, the LCC simulated experience focused on skills
related to performing a community assessment:

Defining the purpose and focus of the assessment;

Defining the community;

Planning for data collection;

Selecting relevant data and,

Compiling, analyzing and reporting existing (secondary) health status data.

The LCC simulation experience was placed in week 2 or 3 of the semester allowing students to
future develop their knowledge during the practicum setting. Clinical faculty supervising the
students within the practicum sites supported each student’s mastery of the above concepts. All
students complete a graded community assessment course assignment which is submitted in
week 11 of the semester. Offering the simulated experience, at the start of the semester supported
the students’ ability to first learn then apply the concepts while in their precepted environment.

Project Evaluation
Following the LCC simulation debrief, 8 of the 9 student completed a questionnaire. Table 1
depicts student responses to the questionnaire items.

Table 1

Laurel College Center Simulation Evaluation n=8

Items Do Not | Somewhat | Strongly
Agree Agree Agree

1. The instructor’s questions helped me to think 100%

critically.

2. | developed a better understanding of the essential 100%




components of a community assessment.

3. I developed a better understanding of public health 100%
and the social implications.

4. | feel more confident in my decision making skills as 50% 50%
it applies to the community assessment process.

5. My skills for community assessment improved. 38% 62%
6. I am better able to predict some challenges that my 25% 75%
community health patients may encounter.

7. Completing this activity helped me to understanding 12% 88%
the information presented in my on-line class.

8. I was challenged in my thinking and decision making 12% 88%
skills.

9. I learned from listening to and observing my peers. 12% 88%
10. Debriefing and group discussion were valuable. 100%

In addition, students were asked for comments and individual thoughts contributing to their
learning. Below are the comments offered by 8 of the 9 students:

1. What was the most helpful part of the experience?

Walking through aspects of the assessment and project. A real local example was great.
Finding data

Watching the video on Curtis Bay Incinerator and discussing with the instructor about the
community needs and public health implications.

Being able to talk about the specific expectations of each section of the community
assessment. Also, being able to identify the needs through a real life scenario was
helpful.

Exploring ways to related data to the formation of a diagnosis.

Talking about what is needed for a community assessment and bouncing ideas off of
others.

Understanding how we were to do the community project.

The discussion we had help me to understanding the case presented in the simulation and
how to better approach the group community assessment project for the course.

2. What suggestions do you have to improve the experience for other students?

Be closer to Baltimore

Offer snacks to students

Starting off with this experience first before initiating the assessment project would have
helped in guiding students about the group project.

None, | found this time valuable and helpful.

N/A

Increase the number of students (make requirement)

Accessibility—Ilocation- has one at SON?

The community project sim should be done at the very beginning and be mandatory.
| would recommend that students have this experience first prior to starting their
community assessment project. Attending the simulation should be made mandatory.



In closing, the project team members are working to increase enrollment and participate in to the
LCC simulated sessions. Evaluation process will continue with a focused on improving student
learning and in developing more student interest in augmenting their practicum hours by
participating in the LCC simulation experience. If you have any questions, please feel free to
contact me.

Sincerely,

Nina M. Trocky, DNP, RN, NE-BC, CNE, CCRA

Associate Dean for the Bachelor of Science in Nursing Program
University of Maryland School of Nursing

655 West Lombard St, Room 404

Baltimore, MD 21201

410-706-3687- Direct Line

Z/fx/f -

Cc: A. Connor
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Nina M. Trocky, DNP, RN, NE-BC, CNE, CCRA

‘ Assistant Professor
UNIVERSITY of MARYLAND Associate Dean for the Bachelor of Science in Nursing Program

655 West Lombard Street, Suite 525
Baltimore, MD 21201
410-706-3687

trocky@son.umaryland.edu email
www.nursing.umaryland.edu

July 11, 2016

Susan D. Ruppert, PhD, FNP-C, FAANP, FAAN

Chair, CC Commission on Collegiate Nursing Education
One Dupont Circle

Washington, DC 20036-1120

Dear Dr. Ruppert,

We respectfully submit information, in response to the Executive Committee of the Commission on
Collegiate Nursing Education (CCNE), specific to the implementation of dual admissions options between
University of Maryland and Montgomery College and College of Southern Maryland and the offering of
select Registered Nurse to Bachelors of Science in Nursing (RN to BSN) courses at Laurel College Center.
Per the Executive Committee request, we focused on the following accreditations key elements II-A, 1I-B,
and II-D:

Key Element II-A: Fiscal and physical resources are sufficient to enable the program to fulfill its mission,
goals, and expected outcomes. Adequacy of resources is reviewed periodically and resources are
modified as needed.

Response: The University of Maryland School of Nursing (UMSON) received Nurse Support Program
(NSP) 1l funding from the Maryland Higher Education Commission to support the expansion of the RN to
BSN option (July 2013). The NSP Il grant focused on increasing the number of Bachelors of Science in
Nursing (BSN) registered nurses in Maryland through specific curricular revisions and expanded capacity
for registered nurses in Maryland who were initially educated in Associate (ADN) or Diploma nursing
programs. Based upon the recommendations of the Institute of Medicine’s (IOM) 2010 report, The
Future of Nursing: Leading Change, Advancing Health, we developed a streamlined and contemporary
program of study for implementation in fall 2014. The revised RN to BSN courses now address
competencies required RNs in the increasingly complex healthcare environment. In February 2014, the
UMSON hired a RN to BSN Program Director, internal candidate, to focus on RN to BSN curriculum,
faculty support, student advisement, and program evaluation. The RN to BSN Director was recruited and
hired through a competitive process including three internal candidates (only internal candidates were
recruited to ensure the individual had an understanding of the UMSON baccalaureate curriculum).

In November 2014, the Maryland Higher Education Commissions granted the University of Maryland
System, permission for the UMSON to extend the existing RN to BSN option off site within the Laurel
College Center (LCC), a designated a Regional Higher Education Center by MHEC. Three of the six RN to
BSN courses were first taught in fall 2015 at the LCC by UMSON full time faculty and all six core courses
were taught, again by full time UMSON faculty, in spring 2016. The system supported the expansion
through internal funding and oversight by the Chief Academic and Research Officer & Senior Vice
President of the University of Maryland Baltimore campus.
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Teaching schedules for all RN to BSN courses are collaboratively developed with input from
departmental Vice Chairs, the RN to BSN Program Director and the Associate Dean of the BSN Program.
Historical course enrollment numbers, student progression data, and rolling admission numbers are
reviewed each semester assuring adequacy of resources; number of sections per course, distribution of
face to face and online sections, and availability of RN to BSN faculty. As of this time, all RN to BSN
courses are taught by UMSON faculty, no contract faculty, and all course are managed by a full time
UMSON course director.

All of the courses offered at the LCC are offered face to face, per the Memorandum of Understanding.
While working RNs might not wish to take a day off for classes, we have organized class offerings, at the
LCC, such that classes are only offered on Wednesday or Thursday. This allows those students who wish
a face to face class to appropriately plan their work schedules allowing full and part time students the
option to consider online or face to face classes each semester. Moreover, students have the option to
take one or more face to face classes then, if desired, switch to online classes. The LCC site is well
received and students from both the UMSON Department of Nursing at the Universities at Shady Grove
and Baltimore campus find the LCC conveniently located. All classrooms at the LCC are “smart rooms”
fully equipped to support videoconferencing, Blackboard (Bb) Course Management access, and internet
services allowing students to link to all UMSON and UMB services (e.g., library, course registration, video
archives, Bb support, Student Success Services).

When students choose to take courses at the LCC, UMSON course faculty are available to provide
general support, group support or advisement as well as one-on-one advisement. The LCC has a number
of private rooms for faculty to use allowing more individualized attention, if needed or requested.

Typically, one face to face section of each course, with the exception of NURS 460 Informatics for the
RN, is offered per semester. The face to face sections are offered, as the demand is identified, only at
our Universities of Shady Grove campus, or our Baltimore campus, or the LCC. The faculty teaching
within the RN to BSN program travel between both campuses and the LCC instructional site. A significant
number of full time UMSON faculty have self-identified as having interest in teaching within the RN to
BSN option allowing greater consistency of course delivery and student advisement and mentoring.

In January 2015, we signed Dual Admission Agreements with Montgomery Community College (MCC)
and in April 2015 with the College of Southern Maryland (CSM). The dual admission agreements offer
students enrolled in associate degree programs a pathway towards their bachelor of science in nursing
(BSN) allowing students the option to enroll into certain RN to BSN courses prior to graduating with their
associate’s degree (AD). This pathway supports the student easily progressing towards completion of
their bachelor’s degree. Moreover, dual admission agreements offer students the option to take courses
online, on site at the UMSON, or through a hybrid format where RN to BSN courses are taught by
UMSON faculty within the community college facility. To date, five CSM students have enrolled in RN to
BSN courses for the summer 2016 term and three MCC AD students and four CSM students enrolled into
RN to BSN courses for the fall 2016 term.

The UMSON has adequate resources dedicated to the RN to BSN Program. The UMSON has committed
resources to expand the RN to BSN program and has demonstrated a commitment to build a robust
program within our state. With the addition of the dual admission agreements, additional Office of
Student and Academic Services staff (e.g., admissions and registration) were assigned to review and
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screen applications, conduct online chats and information sessions, develop academic advisement
materials, and conduct bi-weekly or monthly teleconferences with MCC and CSM faculty and dual
admission staff. The Director of the RN to BSN Program coordinated these activities and assured that the
faculty members teaching the RN to BSN courses understand the important of seamless academic
progression.

The expansion of the RN to BSN Program is in line with our schools mission, shaping the profession of
nursing, with a focus on developing future leaders in education, research and practice. Moreover, our
commitment to achieving the goal of 80% nurses holding the BSN degree by 2020 (Institute of Medicine,
2011), multiple pathways are needed to support educational mobility, academic progression, and career
ladders for ADN students and for nurses holding an ADN. Finally, within our current strategic plan,
specifically strategic goal 1, we explain that our faculty are dedicated to preparing leaders to shape and
influence the nursing profession and the health care environment. In order for us to achieve this goal,
we set a key objective of emphasizing academic progression across all programs (UMSON, 2015).

The fiscal and physical resources are sufficient. Fiscal resources are adequate.

Key Element II-B: Academic support services are sufficient to ensure quality and are evaluated on a
regular basis to meet program and student needs.

Response: Sufficient academic support services are available for the dual admissions students as well as
the RN to BSN students. As noted earlier, the revised RN to BSN curriculum was launched in fall of 2014.
At the end of each semester, Course Evaluation Questionnaires (CEQs) are reviewed by the RN to BSN
Director and each faculty member teaching the respective course. Course evaluation questionnaires are
reviewed by the Departmental Chair and the Associate Dean of the BSN Program. Corrections,
modifications, and adjustments are made, based on faculty input as well as from the student feedback
documented on the CEQ forms. The RN to BSN Director documents the adjustments and modifications
following discussions with the faculty and revaluate CEQ data the next semester. All baccalaureate
courses are formally reviewed by the Entry Level Curriculum Committee (ELCC) via the Entry Level
Course Director Report to the ELCC. Since the ELCC reviewed and approved the all new RN to BSN
syllabi, RN to BSN course directors will follow this established process. Revised RN to BSN courses began
to come to ELCC in the spring of 2016 following at least three semester of instruction. The principal
purpose of the course evaluation system is to allow faculty teaching each course to continually review
and improve course content and instructional practice in ways that enhance student learning. Again,
student concerns or course related issues are addressed and corrected in the period between semesters
by the Course Directors and course faculty. All baccalaureate courses are managed and coordinated by a
Course Director. To assure consistency, the Entry Level Course Directors developed Guidelines for Entry
Level Course Director Responsibilities. Entry-level course directors are responsible for the planning,
implementing, and evaluating the quality and academic integrity of a multiple section course. The
guidelines assist entry-level course directors in understanding primary responsibilities of the role. The
guidelines assist in the coordination across settings to ensure continuity of instructional and academic
requirements. The guidelines bolster the quality and coherence within multiple section courses and
provide greater similarity of course experiences, regardless of the instructional setting.

The guidelines further bolster the quality and coherence within multiple section courses and provide
greater similarity of course experiences, regardless of the instructional setting. Academic rigor is when a



Page 4 of 6, UMSON July 11, 2016 Response to CCNE

single course director retains responsibility for course oversight, mentoring of instructional faculty,
assuring compliance with UMSON policies and procedures, and evaluating student learning outcomes
and student satisfaction.

All students enrolled via the dual admission agreements select either Baltimore or the Universities at
Shady Grove as their “home” campus. Students may elect to take classes onsite, at either campus or at
the LCC, when available, online, or at the CSM campus. Due to low enrollment, no classes were taught at
the CSM spring 2016. In summer 2015 the CSM adjunct faculty will teach NURS 450, Transitions, using
the hybrid format and supported by the UMSON NURS 450 course. The CSM adjunct UMSON faculty will
co-teach NURS 452, online, with UMSON full time faculty who regularity teach this course. The UMSON
NURS 452 Course Director will support as is needed.

All campus resources are available to all students regardless if they are under dual admission
agreements, online, or are taking classes at the LCC. For example, the Wellness Hub offers activities for
students to balance academic life balance through interprofessional workshops and lectures, coaching,
and family support resources. The Health Sciences & Human Services Library (HS/HSL) is available to all
students offering video tutorials, Ask the Librarian online chats, electronics databases, access to course
reserves and e-books, etc. The Writing Center provides online and private consultations assisting
student to improve their written communications. Tutorials, workshops, and practice with the basics of
academic writing are offered. Concerning the UMSON specific resources, all students have access to the
Student Success Center (SSC) at Baltimore and the Center for Academic Success (CAS) on the Shady
Grove campus. All students have faculty advisors who address students’ academic needs. The RN to BSN
Program Director, assists as needed, by reviewing revised plans of study, discussing breaks in
enrollment, and in identifying future student academic needs.

Academic support services are sufficient to the dual admission and LCC requirements as well as our
student needs.

Key Element II-D: Faculty are: (1) sufficient in number to accomplish the mission, goals, and expected
program outcomes; (2) academically prepared for the areas in which they teach; and (3) experientially
prepared for the areas in which they teach.

Response: Faculty teaching within the RN to BSN Option are UMSON faculty and are assigned to teach
specific courses based on areas of expertise, interest, knowledge of subject matter, and educational
preparation (see Appendix for list of faculty). Teaching assignments are developed in a collaborative
fashion to include the individual faculty member, the RN to BSN Director, and the Associate Dean of the
BSN Program. Additional faculty are not needed at this time. While the dual admission agreements allow
eligible associate degree students to enroll in a RN to BSN course, few students have elected to do so.
The dual admission agreements, however, have improved our communication and relationships with the
community colleges and has offered us opportunity to better advise student’s during their associate
degree program to minimize barriers towards matriculating to their bachelor’s degree. As a result, we
have seen a slight increase in the number of applications in to our traditional RN to BSN option. RN to
BSN application numbers are below in Table 1.
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Table 1. RN to BSN Application Numbers

Academic Year | Application Numbers
2013-14 105
2014-15 166
2015-16 229
2016-17* 141

*Numbers includes fall 2016 only

The numbers of faculty teaching in the RN to BSN Program are sufficient and are academically and
professionally prepared to teach in their assigned courses.

Key Element II-D: Resources. The baccalaureate program must demonstrate that resources — including
fiscal, physical, academic, and faculty resources — are sufficient to enable the program to fulfill its
mission, goals, and expected program outcomes, given the increased enrollment associated with the
dual enrollment agreement.

Response: Sufficient fiscal resources supporting the RN to BSN program through the generation of
tuition and appropriate fees. Of significant importance is our Conway Scholar Program offering full
instate tuition to 125 RN to BSN students demonstrating financial need and who plan to complete a full
time plan of study. Admitted students who meet established criteria, will progress through the program
in two semesters with the Conway Scholarship covering all of the tuition, books, and any appropriate
fees.

Sufficient numbers of faculty are available as described above. Sufficient student support services are
available as noted above.

The expansion of our existing RN to BSN Program while slow is supported by dedicated and competent
faculty and staff. At this time, the increase in application numbers and slight increase in enrollment
numbers are easily managed within the current UMSON resources.

If you have additional questions, please do not hesitate to contact me.

Sincerely,

i S %;;é«

Nina M. Trocky, DNP, RN, NE-BC, CNE, CCRA

Associate Dean for the Bachelor of Science in Nursing Program
Assistant Professor University of Maryland School of Nursing
655 West Lombard St, Room 525

Baltimore, MD 21201

trocky@son.umaryland.edu



Appendix
Faculty List

Dr. Karen Clark

Dr. Linda Cook

Dr. Joan Davenport

Dr. Linda Diaconis

Ms. Barb Dobish

Dr. Lily Fountain

Dr. Bea Lamm

Dr. Dawn Mueller-Burke

Dr. Linda Murray

Mr. Ernest Opoku-Agyemang

Dr. Rosemarie Satyshur

Ms. Kate Scott

Dr. Charlotte Seckman

Dr. Pam Shumate

Dr. Michael Walls

Dr. Rebecca Wiseman

Dr. Pat Zimberg
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Nina M. Trocky, DNP, RN, NE-BC, CNE
Associate Dean for the Bachelor of Science in Nursing Program

UNIVERSITY of MARYLAND 655 West Lombard Street, Suite 404

Baltimore, MD 21201
410-706-3687

trocky@umaryland.edu email
www.nursing.umaryland.edu

June 6, 2017

James D. Fielder, Jr., Ph.D.

Secretary of Higher Education

Maryland Higher Education Commission
6 N. Liberty Street

10%" Floor

Baltimore, MD 21201

Dear Dr. Fielder,

As a follow up to our MHEC approved grant to offer our existing Registered Nurse to Bachelors of
Science in Nursing (RN to BSN) Program at the Laurel College Center (LCC) instructional site, we
respectfully submit our final report. The LCC grant ends June 30, 2017. As requested in the approval
letter, three areas are addressed: Collaboration with Bowie University Faculty, monitoring enrollment
and demographics of students at the LCC, and instructional modes of RN to BSN classes at the LCC.

Collaborative efforts between Bowie State University (BSU) and University of Maryland School of
Nursing (UMSON) continues in a variety of ways.

Dr. Rena Boss-Victoria, Chair Bowie State University Nursing Program, collaborated with Dean Jane
Kirschling, Dean, UMSON, in developing the University System of Maryland: Health Care Workforce
Working Group Nursing Articulation and Collaboration Report. The purpose of the report was fivefold:
(1) to briefly describe the nursing workforce in the United States and Maryland; (2) to describe the
current state of nursing education in Maryland; (3) to consider external forces that are impacting
nursing education, both nationally and in Maryland; (4) to highlight Maryland nursing education
initiatives; and (5) to outline implications for the University System of Maryland (USM), including
recommendations for next steps to assure that Maryland has a well-educated RN workforce in the years
to come. This working group offered recommends to the Presidents of System Universities offering
nursing programs and to USM Chancellor Robert L. Caret, to advocate for, and bring voice to, the issues
faced by Maryland’s nursing programs.

Between March 2016 and March 2017, the UMSON Institute for Educators offered several faculty
development seminars supporting faculty, at all levels, to improve their knowledge, skills, and abilities
related to teaching effectiveness. Bowie State University faculty participated in the professional
development sessions as follows:

e 8/18/2016 — Transition to Teaching
e 3/3/2017 — Test Construction Workshop

A variety of seminars were offered to the community at large. However, these particular opportunities

appealed to the BSU faculty offering them an opportunity to network with our Institute for Educators
directors, Dr. Jenkins and Dr. O’Neil, and, as a result, enable them to serves as “in-house” consultants to
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BSU faculty. Once on the mailing list, past participants receive free information concerning all UMSON
programs, events, and continuing education offerings.

Laurel College Center Instructional Modes and Demographics

All classes at the LCC are offered face to face. That is the only instructional mode employed. Finally,
aggregate data depicting demographics of the students choosing to take RN to BSN classes at the LCC,
are provided below (see Table 1). For the period covering fall 2015, the first semester we offered
classes, through spring 2017, there was a noticeable decrease in the number of RN to BSN students
wishing to enroll in to traditional face to face class sections. Each semester, we planned to offer 5 of the
6 core courses at the LCC. The Informatics course, NURS 460, is taught only online. However with less
than 9 students selecting the LCC as their site for any given course, it was necessary to close LCC
sections and enroll student into online sections. Table 2 depicts course enrollment for courses held at
the LCC from fall 2015 through spring 2017.

Table 1
Laurel College Center Student Demographics

Laurel College Center Demographics

Student Demographics

Total Number of Students | 68
Gender Age
Male | 13 Mean | 34.5
Female | 55 Range | 23-60
Race RN Granting Institution
Asian | 9 Anne Arundel CC | 9
Black/African American | 26 Baltimore City CC | 2
White | 28 Baltimore County CC | 7
Not Listed | 4 CarrollCC | 1
More thanone | 1 CecilCC | 1
College of DuPage | 1
County of Residence Frederick CC | 4
Anne Arundel | 8 Hagerstown CC | 1
Baltimore County | 7 Harford CC | 3
Baltimore City | 1 Howard CC | 9
Carroll County | 2 Metropolitan CC | 1
Cecil County | 1 Montgomery College | 8
Frederick County | 4 Prince George’s CC | 12
Harford County | 2 Unknown | 9
Howard County | 10
Montgomery County | 15 GPA at Admission
Prince Georges County | 16 Mean | 3.19
Queen Anne’s County | 1 Range | 2.42-3.88
Unknown




Table 2
Course Enrollment- Laurel College Center

Course/Term

Fall 2015

Spring 2016

Fall 2016

Spring 2017

NURS 450
RN-to-BSN Transition: Implications for
Practice, Policy, and the Profession

10

0

NURS 452
Nursing Research and Evidence-based
Care for the Registered Nurse

10

NURS 454
Pathophysiologic Implications to
Patient Assessment

13

17

NURS 462
Nursing Leadership and Management
for the Registered Nurse

12

NURS 467
Public Health Nursing Essentials for
the Registered Nurse

10

We continue to advertise classes at the LCC and following the completion of the grant on June 30, 2017,
we will evaluate which classes will be offered and at what time point. We are very appreciative of the
financial support to initiative the face to face courses at LCC.

If you have any questions, please do not hesitate to contact me. My phone number is 410-706-3687 and
my email address is trocky@umaryland.edu.

Sincerely,

Fni M ek

Nina M. Trocky, DNP, RN, NE-BC, CNE

Associate Dean for the Bachelor of Science in Nursing Program

University of Maryland School of Nursing

655 West Lombard St, Room 404
Baltimore, MD 21201
410-706-3687- Direct Line
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