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Objectives for our Discussion Forum Today

• Discuss basic concepts of EAP measurement and 
outcomes.

• Explore various strategies, approaches, and tools to assist 
EAPs in their effort to collect relevant evidence-based 
data.

• Identify challenging barriers and innovative opportunities 
for EAPs to demonstrate the value of their services, as well 
as business-minded metrics, such as ROI.

• Discuss considerations for how you can engage in EA-
related research.  





Why Should EAPs Measure Outcomes?



Questions 
Organizational 

Leaders are Asking 
About EAPs

What are other organizations doing now to support workplace 
mental health and wellbeing? 

What are the recommended best practices for how 
organizations can effectively support workplace mental health 

and wellbeing?

What does the research say about mental health issues that can 
be used to justify our investments and our budget? 

How can we compare our organization’s EAP services, 
utilization levels, and outcomes to what other similar 

organizations are getting from their EAPs? 

How can emerging technology be integrated into our larger 
strategy for supporting workplace mental health and 

wellbeing?

What is the business value (ROI) from what our organization is 
spending on workplace mental health and wellbeing services?



Historical Challenges of 
Measuring EAP Outcomes

• Lack of investment by larger external for-profit EAPs/MBHOs

• Lack of resources by smaller EAPs/MBHOs

• Research design limitations (e.g., absence of control groups)

• Published literature is lacking sound statistical data and methodologies (e.g., validity 

and reliability) 

• Limited support from governmental or university investments

• Two major studies conducted by US DHHS (1985 – 1988) and FOH Outcome Study (2004)

• Lack of interest in research-based metrics by human service professionals



Common Barriers to Collecting, Analyzing, 
and Interpreting Outcome Data

• Lack of efficient technical methods to track data (e.g., a reliable and proficient 

software program)

• Lack of available time among EA staff / providers to administer and collect data 

• Protection of client confidentiality

• Organizational policies / bureaucracy that inhibit data collection 

• Lack of professional competency / training in data collection, tracking, and statistical 

analysis 



EAPA Research Subcommittee 
Membership Survey on 
Outcome Measures



Please choose one of the following that best characterizes 
your EAP work context: 
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Country of Residence

Australia Austria Japan Marshall Islands Russian Federation South Africa UK U.S.A. 11

Please indicate your country of residence: 
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How would you best define the size and extent of the client 
base that your EAP serves? 
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Which of the following best defines the 
financial structure of your EAP?
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Estimate of the Total Number of Eligible Individual 
Employees who are Covered by your EAP:
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Direct Service - Individual Employees
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Estimate of the Total Number of Individual Employees who received 
direct service during the previous fiscal year 

(July 1, 2022 – June 30, 2023):
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Type of Utilization Rates Tracked by Your EAP:
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Does your EAP track Outcome Measures 
beyond Utilization Rates?
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Does your EAP track the type of 
Presenting Issue of Concern?
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Does your EAP administer 
Client Satisfaction Surveys?
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If yes, how often?
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Does your EAP administer 
Clinical Assessment Tools?
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Clinical Assessment Tools

PHQ-4 PHQ-9 GAD-7 AUDIT CAGE BDI-II BAI PSS-10 Other
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If yes, please indicate which 
Clinical Assessment Tools your EAP utilizes:

Others:
SASSI-4
SUDDS-5
PCL-5
TAAD-5
CUDIT-R
CORE-10 & 34
ProQOL
C-SSRS
MBTI
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If your EAP uses Clinical Assessment Tools, 
how often are they administered?
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Does your EAP administer 
Workplace Assessment Tools?



11

71

7

2

22

Workplace Assessment Tools
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If yes, please indicate which 
Workplace Assessment Tools your EAP utilizes:

Others:
Wellness Checkpoint
EAP Expert Software
“Informal Questions”
“Resilience Assessment”



12

7

63

19

0

10

20

30

40

50

60

70

Workplace Assessment - Frequency

Intake only Pre/Post Each Session Pre/Post Each Case Periodic - Clinical Judgment

26

If your EAP uses Workplace Assessment Tools, 
how often are they administered?
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Barriers to Collecting Data

Lack of efficient technical methods Lack of available time (EA staff)

Client Confidentiality Organizational policies

Lack of Professional competency/training
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What barriers is your EAP currently facing in its effort to 
collect relevant data?
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How can EAPA help you and your EAP in developing effective 
approaches to data collection, tracking, and analysis?
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Questions Worth 
Considering for 

Your EAP

•  What is the “data” that we are tracking in our program? 

• How are we collecting it?

• What barriers is our program facing in collecting relevant data?

• Is our “data” purely descriptive (utilization rates; client issues; 

case studies), or is it statistically measured?

• How relevant is our program’s data for our employer’s needs? 

• Do we know what our organizational clients are looking for?

• What successes is our program experiencing with tracking and 

measuring data?





Break-Out Discussion #1 



PROJECT EXAMPLES



Award Winning International Employee 
Assistance Digital Archive

  Thousands of unique submissions with more than 23,000 

item page visits and over160,000 file downloads! 

Top Viewed Submissions since 2013

Military Sexual Trauma (Herlihy et al., 2013);

 Bridging Public Health with Workplace Behavioral Health Services 
(Bennett et al., 2015);  

The National Behavioral Consortium Benchmarking Study (Attridge 
et al., 2013) 

www.eaarchive.org 
Jodi Frey: jfrey@ssw.umaryland.edu  

Patricia Herlihy: pherlihy@rockymountainresearch.us 

http://www.eaarchive.org/
mailto:jfrey@ssw.umaryland.edu
mailto:pherlihy@rockymountainresearch.us


EAPA and UMB – Law Enforcement Project 

• EAPA invited by Dept. of Justice to provide training

• EAPA and UMB initiated collaboration to develop and 
administer training (EAPA) and conduct evaluation (UMB) as 
part of the Law Enforcement Mental Health and Wellness Act 
Program

• Training modules based in part on EAPA’s prior work training 
first responders

• Planning for next round of funding



Interactive Screening Program (ISP)

Provides a safe and anonymous method for employees to:

Exchange messages 
with the counselor, 
ask questions and 
learn about mental 

health services

Take a 
questionnaire for 

stress, depression, 
and other mental 
health concerns                            

Receive a personal 
response to the 

questionnaire from 
a program 
counselor



Data
• Screening data and dialogue data from 15 healthcare sites (N=5922) and 4 law enforcement sites 

(N=671)

• Data in the form of dialogue was hand coded by a team of up to 5 researchers into useable variables

Outcome Variables - Help-Seeking Outcomes
• Requesting referral; commitment to seeking additional services​​; change in ambivalence to seeking 

additional treatment; change in willingness to accept additional services

Independent Variable - Counselor’s Use of Motivational Interviewing (MI) Techniques 
• Asking questions; expressing empathy; using confrontation; using persuasion; using diagnostic 

language; listing symptoms

36

Data & Variables



FINDINGS
Comparison Between Healthcare and 

Law Enforcement

37

Similarities

• Employees with 
higher distress are 
more likely to 
engage in ISP and 
report initial help-
seeking behaviors

Differences

• Gender

• Program type

• MI strategy
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Break-Out Discussion #2 



Journal of Workplace Behavioral Health

https://app.powerbi.com/groups/me/reports/4680660c-05e9-408c-84ff-d43703ddb9eb/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/1833be20-3b07-4acf-a48b-01a162ceeb18/?pbi_source=PowerPoint


Award Winning International Employee 
Assistance Digital Archive

  Thousands of unique submissions with 

almost 1,000 authors and over 245,000 file 

downloads from 10+ counties!

10 Year Anniversary – check out our new 

website: www.eaarchive.org 

Jodi Frey: jfrey@ssw.umaryland.edu  

Patricia Herlihy: pherlihy@rockymountainresearch.us 

http://www.eaarchive.org/
mailto:jfrey@ssw.umaryland.edu
mailto:pherlihy@rockymountainresearch.us


Take the EAPA Member 
Survey on 

Outcome Measures
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Contact 
Information

Jodi Frey 

PhD, LCSW-C, CEAP

Bryan McNutt
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Jodi Frey: 
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Bryan McNutt:
bmcnutt@ucsd.edu
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