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Welcome to COA EAP Accreditation   
 

 

Since 1977, COA has focused on a single goal: to use accreditation to help organizations become 

stronger - stronger in terms of the services you provide and stronger in terms of your 

organizational and management structure. 

COA accreditation tells your clients that you have received independent, nationally recognized 

validation of your organization's credibility, integrity, and achievement. That is the power of 

accreditation. 

In addition, COA accreditation is a unique management tool. It provides you with a framework 

to ensure continuous quality improvement by identifying specific strengths and areas in need of 

improvement in your governance, operations, and services. And because COA accreditation is a 

partnership between our two organizations, you will receive all the tools and technical assistance 

you need to successfully complete the accreditation process.  

Thank you for choosing COA, and congratulations on becoming a part of our family of 

excellence. 

  

Sincerely, 

  

 

  

Richard Klarberg   

President and Chief Executive Officer  

  

  

  

  



  
 

Foreword 

 

  

  

Founded in 1977 by the Child Welfare League of America and Family Service America (now the 

Alliance for Children and Families), COA has grown to include the sponsorship of the Association 

of Jewish Family and Children's Agencies, Catholic Charities USA, the Foster Family-Based 

Treatment Association, Lutheran Services in America, Prevent Child Abuse America, National 

Council For Adoption, National Foundation for Credit Counseling, and the National Network for 

Youth.   

 

Although COA has been accrediting employee assistance programs (EAPs) since 1987, COA’s 2nd 

Edition EAP Accreditation Standards (Standards) that follow reflect the very best and very latest 

practices in the employee assistance field. These new and revised Standards are based on a 

thorough review of information gathered from the EAP field, accredited EAPs, peer reviewers, 

and other important stakeholders.  Like all of COA’s accreditation products, the Standards relied 

on extensive consensus-building processes that ensured that all relevant stakeholders had an 

opportunity to impart their comments.  These processes included the establishment of the EAP 

Standards Advisory Panel to represent the broad range of perspectives from across the EAP field in 

relation to EAP best practices.  The combined input COA received from its various stakeholders 

contributed to the final document, COA’s EAP Standards and Self-Study Manual, 2nd Edition.   

  

The final product is an all-encompassing blueprint of best practices in the EAP field that addresses: 

  

• Administration and Management, including EAP policies and legal compliance; 

• Management of EAP Human Resources, including personnel practices and affiliate 

engagement; 

• Health and Safety, including quality of the service environment and office safety; 

• Finance, including financial information relevant to EAP services and financial 

accountability; 

• EAP Legal Liability, including issues related to insurance coverage and affiliate 

agreements; 

• Contracts for EAP Services, including program plans, account management, and reports to 

customer organizations; 

• Quality Improvement, including internal quality monitoring, outcomes measurement, 

external audits, and information management; 

• Personnel and Affiliate Competence, including competence of counselors and affiliates, 

and credential requirements; 

• Staff Supervision and Training, including training content and supervision of staff and 

affiliates; 

• Professional Practice, including protection of client rights, confidentiality protections, and 

ethical considerations related to web-based services; 



• Intake, Assessment, and Service Planning, including special practice requirements related 

to intake, assessment, outreach, and referral processes; and 

• Service Delivery, including, specific practice principles that undergird quality in each of 

the EAP services delivered in today’s market. 

  

  

EAPs that seek accreditation under these Standards will be able to be accredited for the following 

core EAP services: 

  

• Employee Education and Outreach; 

• Information and Referral, and Assessment and Referral; 

• Training of Supervisors, Managers, Human Resources, and Union Representatives; 

• Management/Supervisory Consultation; and 

• Follow-up Referrals. 

  

In addition, EAPs may be accredited for the following EAP services, as applicable: 

  

• Short-Term Counseling; 

• Critical Incident Stress Management; 

• Organizational Development; 

• Drug-Free Workplace Services; and 

• Work-Life Services. 

  

  

INQUIRIES 

  

COA welcomes all questions and suggestions regarding our EAP Standards.  Please contact the 

Director of Standards and Evaluation at COA, 120 Wall Street, 11th floor, New York, NY 10005. 
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