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Welcome to COA EAP Accreditation

Since 1977, COA has focused on a single goal: to use accreditation to help organizations become
stronger - stronger in terms of the services you provide and stronger in terms of your
organizational and management structure.

COA accreditation tells your clients that you have received independent, nationally recognized
validation of your organization's credibility, integrity, and achievement. That is the power of
accreditation.

In addition, COA accreditation is a unique management tool. It provides you with a framework
to ensure continuous quality improvement by identifying specific strengths and areas in need of
improvement in your governance, operations, and services. And because COA accreditation is a
partnership between our two organizations, you will receive all the tools and technical assistance
you need to successfully complete the accreditation process.

Thank you for choosing COA, and congratulations on becoming a part of our family of
excellence.

Sincerely,

Richard Klarberg
President and Chief Executive Officer



Foreword

Founded in 1977 by the Child Welfare League of America and Family Service America (now the
Alliance for Children and Families), COA has grown to include the sponsorship of the Association
of Jewish Family and Children's Agencies, Catholic Charities USA, the Foster Family-Based
Treatment Association, Lutheran Services in America, Prevent Child Abuse America, National
Council For Adoption, National Foundation for Credit Counseling, and the National Network for
Youth.

Although COA has been accrediting employee assistance programs (EAPs) since 1987, COA’s 2™
Edition EAP Accreditation Standards (Standards) that follow reflect the very best and very latest
practices in the employee assistance field. These new and revised Standards are based on a
thorough review of information gathered from the EAP field, accredited EAPS, peer reviewers,
and other important stakeholders. Like all of COA’s accreditation products, the Standards relied
on extensive consensus-building processes that ensured that all relevant stakeholders had an
opportunity to impart their comments. These processes included the establishment of the EAP
Standards Advisory Panel to represent the broad range of perspectives from across the EAP field in
relation to EAP best practices. The combined input COA received from its various stakeholders
contributed to the final document, COA’s EAP Standards and Self-Study Manual, 2" Edition.

The final product is an all-encompassing blueprint of best practices in the EAP field that addresses:

o Administration and Management, including EAP policies and legal compliance;

o Management of EAP Human Resources, including personnel practices and affiliate
engagement;

o Health and Safety, including quality of the service environment and office safety;

° Finance, including financial information relevant to EAP services and financial
accountability;

o EAP Legal Liability, including issues related to insurance coverage and affiliate
agreements;

o Contracts for EAP Services, including program plans, account management, and reports to
customer organizations;

o Quality Improvement, including internal quality monitoring, outcomes measurement,
external audits, and information management;

o Personnel and Affiliate Competence, including competence of counselors and affiliates,
and credential requirements;

o Staff Supervision and Training, including training content and supervision of staff and
affiliates;

o Professional Practice, including protection of client rights, confidentiality protections, and

ethical considerations related to web-based services;



o Intake, Assessment, and Service Planning, including special practice requirements related
to intake, assessment, outreach, and referral processes; and

o Service Delivery, including, specific practice principles that undergird quality in each of
the EAP services delivered in today’s market.

EAPs that seek accreditation under these Standards will be able to be accredited for the following
core EAP services:

Employee Education and Outreach;

Information and Referral, and Assessment and Referral;

Training of Supervisors, Managers, Human Resources, and Union Representatives;
Management/Supervisory Consultation; and

Follow-up Referrals.

In addition, EAPs may be accredited for the following EAP services, as applicable:

Short-Term Counseling;

Critical Incident Stress Management;
Organizational Development;
Drug-Free Workplace Services; and
Work-Life Services.

INQUIRIES

COA welcomes all questions and suggestions regarding our EAP Standards. Please contact the
Director of Standards and Evaluation at COA, 120 Wall Street, 11" floor, New York, NY 10005.
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at the University of Maryland School of Social Work and President and CEO of Masi Research
Consultants. She contributed significantly to the creation of these Standards through conducting
an extensive analysis of existing literature in the EAP field. Furthermore, Dr. Masi provided
technical advice and support to COA’s Standards and Evaluation staff during the concentrated
drafting phase of these Standards.

As in every aspect of COA’s work, the preparation of this manual was truly a team effort! In
that regard, many organizations provided excellent suggestions for new standards and for



improvement of existing material. The members of several leading industry groups, but most
especially the Employee Assistance Society of North America (EASNA), the Employee
Assistance Professionals Association (EAPA), the EAP Roundtable, and the EAP Joint Industry
Alliance, are to be thanked for their important input into this document. EASNA lent their
informed vision for the EAP field to the review of draft material, and has subsequently endorsed
these Standards. COA would also like to acknowledge the important contribution made by the
US Department of Substance Abuse and Mental Health Services Administration (SAMHSA) for
their ongoing support of EAP accreditation.

We are especially indebted to the members of our Employee Assistance Program Standards
Advisory Panel, whose names follow. They supported the development and refinement of these
standards through hours of meetings and reviewing drafts, all at their own expense.
Additionally, COA peer reviewers, staff from accredited agencies, and many others contributed
their time and expertise to this manual through suggestions for revision. Many, many thanks to
you all.

Finally, this manual could not have reached fruition without the monumental commitment made
by COA’s staff. We appreciate the time and effort devoted by Timothy Stockert, whose skill and
commitment ensured the manual’s smooth course to production. COA’s Standards and
Evaluation’s prolific and talented staff are also to be commended for their work in developing
this product. We are extremely grateful to Stephanie Pacinella, Assistant Director of our
Standards and Evaluation Division, for her unwavering dedication and leadership in the manual’s
revision process. A special thanks goes to Nicole Hazard, our former Director of Standards and
Evaluation, whose adept standards development skills and expertise were invaluable, and to the
support staff, whose commitment and enthusiasm are at the heart of COA.

Richard Klarberg

President and Chief Executive Officer

New York, New York
January 2003



EMPLOYEE ASSISTANCE PROGRAMS STANDARDS ADVISORY

PANEL MEMBERS

Sheila Akabas

Director of the Center for Social Policy
Columbia University School of

Social Work

New York, NY

Margy Altmix

Chief Operating Officer
Employee and Family Resources
Des Moines, 1A

Bern Beidel

Director, Office of Employee Assistance
U.S. House of Representatives
Washington, DC

Lisa Bevington

Executive Director

Health Management Partners, Inc.
Metairie, LA

Paula Cayley

President & CEO

Interlock Employee and Family Assistance
Corp. of Canada

Burnaley, BC

Mark Cohen

Partner

Harris, Rothenberg International
New York, NY

Jodie Collins
Principal/President & COO
EAP International

Denver, CO

Paul Courtois
Director, EAP
The Methodist Hospitals
Valparaiso, IN

Arlene Darick
Director, EAP
Provident

St. Louis, MO

Leonard DeBenedictis
Director, EAP

Family Services, Inc.
Groveland, MA

Patrick Donchez
EAP Consultant
Harleysville, PA

Eloise Eller
Independent Consultant
Wilmington, NC

Richard Fischer
Certification Director
EAPA

Arlington, VA

Patrick Gange

National EAP Administrator
Canadian Broadcasting Corporation
Ottawa, Ontario

Willie Garrett

Clinical Manager

Ceridian Performance Partners
Eagan, MN

Eddie Haaz

President

Mental Health Consultants
Furlong, PA

Martin Hamilton

Manager, EAP Operations
Magellan Behavioral Health
Tacoma, WA



Louise Hartley

Vice President Clinical Services
Family Services EAP

Toronto, ON

Daniel Hughes

EAP Program Director

The Mount Sinai Medical Center
New York, NY

Harry Hunter

Director, Employee Service & Health
Screening Divisions

DMB/OSE Employee Service Program
Lansing, Ml

Dale Kaplan

Vice President, Clinical Serivces
Employee Health Programs
Bethesda, MD

Rick Kinyon

Vice President

EAP Solutions, University of Pittsburgh
Medical Center Health System
Pittsburgh, PA

Doug LaBelle
EAP Consultant
Lake BIluff, IL

Francois Legault

National Manager

Occupational Health and Safety Programme
Ottawa, Ontario

Christine Leush

Director

Magellan Behavioral Health
Sandy, UT

Dale Masi

President & CEO

Masi Research Consultants
Washington, DC

Ken Matthews

Program Manager

U.S. Department of Energy
Mt. Airy, MD

Raymond Mitchell

Vice President, Business Development
Resources For Living

Glocester, RI

Jim Nestor

Director

Office of Employee and Organization
Development, New Jersey State Police
Trenton, NJ

Jim Oher

President

Oher and Associates
Chappaqua, NY

Richard Paul

Vice President, Operations
Value Options

Falls Chuch, VA

Sharon Pocock
EAP Consultant
Oakville, ON

Sandy Rosenberg
Director

EAP Consultants, Inc.
Atlanta, GA

Molly Ryan

Manager of Management Services
Ceridian

Eagan, MN

Paul Saxton
EAP Consultant
Oakland, CA



Carrie Senzer

Corporate Director

North Shore - LI1J Health System
Manhasset, NY

Barry Shackelford

Employee Assistance Counselor
Cope, Inc.

Washington, DC

Dave Sharar

Director of Program Development
Chestnut Health Systems
Bloomington, IL

Lisa Teems

EAP Specialist

US Department of Health and Human
Services

Washington, DC

Tina Thompson

Vice President of EAP and Addiction
Services

Magellan Behavioral Health
Columbia, MD

Edward Trieber

Managing Director

Harris Rothenberg International
New York, NY

Judith Wettengel
EAP Consultant
Wauwatosa, WI

Ayrol Young

EAP Consultant

Federal Occupational Health
Chicago, IL



	TABLE OF CONTENTS
	Introduction
	Welcome to COA EAP Accreditation
	Guidelines to EAP Accreditation
	Introduction
	Accreditation Policies and Procedures
	Accreditation Standards


	I. Administration and Management
	IV. Finance
	V. EAP Legal Liability
	Tool Box

	Glossary
	Welcome to COA EAP Accreditation
	Richard Klarberg
	President and Chief Executive Officer

	INQUIRIES
	ACKNOWLEDGEMENTS




