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To whom it may concern: 

 

I thoroughly enjoyed reading Jim Wrich’s article, “Project 95-Broadbrush” in the 4th quarter JEA. I 

particularly enjoyed his reference to Harold Hughes, and his contributions as an Iowan, since that has 

been my home base during my years in the profession. I used to think it was amazing hearing the stories 

about those “old timers” who were the foundation of our profession. However, after 35+ years in the 

profession, I guess I’ve become one of them as well! 

Ironically, the same night I finished Jim’s article, I also read a brief memorial in our local monthly news, 

Des Moines CITYVIEW, about my prior boss, John Tapscott. The article was submitted by Michael 

Gartner, well known journalist and editor (including a Pulitzer Prize for editorial writing while at the 

Daily tribune in Ames, IA). I have attached the brief review and received authorization from the 

Editor/Publisher, Shane Goodman, to republish in the EAP Journal, as long as there’s a reference noted.  

I do encourage you to reprint the article. Regardless, it reminded me that over the history of our 

profession, there are numerous, unheralded, individuals and organization who have provided significant 

roles in the development and, more importantly, the continuation and growth of our profession.  That 

broad history is also essential to consider and acknowledge so, beyond the attached article, I thought I’d 

share a few of my historical references. 

For Des Moines, one of those “fly over cities,” the local National Council on Alcoholism (NCA) chapter 

was established in 1964. However, in the mid 70’s, the move towards the “broad brush” services was 

pursued, as many of us, including John Tapscott, recognized the need to expand the focus of services 

and better engage community participants (business, government, United Way, and treatment 

providers) to more effectively address employee performance and related personal issues. Thus, for Des 

Moines’s NCA, it expanded to the NCA and Other Drug Dependencies (now known as Employee and 

Family Resources – EFR) with a specific EAP, and subsequent SAP, initiated in 1976. 

 I began at NCA in 1980 and retired in 2008. Through those 28 years, there were both organizational and 

professional challenges and growth occurring.  EA was becoming profession and we were developing 

into EA professionals. Some particular moments or experiences I remember include: 

-  Helping local treatment staff understand how to work with management referrals;  

- Assisting individuals with integrating their 12-step program with primary treatment;  

- Explaining how to access indemnity insurance coverage and, later, work with MCO’s;  

- Addressing drug or other types of addictive behaviors in a respectful, but direct approach, as we 

would with the alcoholic (even Des Moines NCA added the “and other drug dependencies” to 

the name before NCA became NCADD); 

- Listening to tempestuous discussions at a conference in St Louis about changing ALMACA to 

EAPA;  

- Expanding to a broad brush program to address mental health, family/marital, and, eventually, 

add on programs for other issues such as finances, child care, eldercare, or critical incidents;   



- Being challenged with a local company asking to cover all their sites, first across the US and then 

worldwide; the company even offered to pay for that “expensive” 800 line; of course, there 

were a few other external EAP ‘s to help with the network, but many were licensed counselors 

(who might be initially accepted as an affiliate if they knew what the acronym, “EAP” meant);  

- Debating with my boss about the benefit of applying for a new professional status called a CEAP 

(and later promoting all EAP staff to pursue the same); 

- Disagreeing with a presenter at a conference that at least 60% of EA clients should be identified 

with alcohol or drug concerns especially if the identified individuals were consistently referred 

to the EAP’s treatment services; remember the independent referral is still important;  

- Meeting with the External Provider’s committee at an EAPA conference and appreciating there 

were many other professionals experiencing similar challenges and successes; we  could even 

talk about rates since we were not in each other’s “neighborhood”; 

- Attending an EAPA conference in Vancouver and truly experiencing the international flavor of 

EA services, but be careful what’s in the dessert;  

- Participating in an EAPA board meeting with EASNA board representatives about a possible 

merger (once the two organizations decided to talk to each other); of course, no merger, thanks 

to Wisconsin incorporation’s memberships’ requirements for such a change; 

- Exploring a specific ethical issue during an EACC meeting; realizing, after over 2 hours of 

discussion, ethical practice is not always as clear cut as it may seem and needs constant 

diligence to ensure our professionalism and integrity; 

 and    

- Facing ongoing challenges with the clients in our office and employers in a wide range of 

settings to help them problem solve many similar, but also many unique struggles; that of 

course never changes and is one of our ongoing duties and continued history! 

I look forward to more of Jim’s reflections with his expertise and experience, but also encourage anyone 

to share your “history” as the EA profession continues. 

 

Thanks 

Tom Reynolds, CEAP 

November 2nd, 2017 

Des Moines, Ia. 

 

 


