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Prelir~iinary Program Set for ALl~IACA
Annual Meeting

"Focus on the Future" is the theme for
ALMACA's 12th Annual Meeting October 3-7
in Minneapolis, as special interest meetings,
workshops dealing with the issues facing occu-
pational programming and EAPs, meal func-
tions mixing good food with opportunities to
learn and share, and award functions all com-
bine to produce what is expected to be an out-
standing clustering of opportunities for
ALMACANs.
The special interest meetings of the first day,

beginning at 9 a.m. Monday, October 3, will
include labor presentations sponsored by the
ALMACA Labor Committee, Thomas J. Pas-
co, U.A.W. Detroit, chairperson; the Industry
Outreach Meeting to be chaired by Ed Mer-
chesini, Metropolitan Life, New York; and the
Reynolds Metals Co. meeting chaired by Jack
Campbell, Reynolds Metals Co., Richmond,
VA.
ALMACA committees will also meet the first

day beginning at 9 a.m., except for the Labor
Committee meeting, which will start at
3:30 p.m. that day and the meeting of the
ALMACA Committee on Women's Issues,
which will start at 5 p.m. Thursday, October 6.
ALMACA committee meetings will continue

at 9 a.m. Tuesday, October 4, while the
ALMACA Chapter Presidents Meeting gets un-
der way at 9 a.m. that same day and ALMACA
Regional Meetings start at 1 p.m.
The ALMACA Annual Business Meeting is

scheduled to be held beginning at 4 p.m. Tues-
day, October 4.
Other special meetings to be held on Tues-

day, October 4, include "EAPs in Higher Edu-
cation," chaired by Howard C. Grimes of
Georgia State University, Atlanta, and Ann K.
Baxter, Rutgers University, New Brunswick,
NJ; "Electric Utility Industry EAPs," chaired
by Paul Jarcho, Northern States Power, Minne-
apolis; and "Newspaper Employee Assistance

Central New York Conference
Brings Labor, Other Groups Together

"A tradition of saving lives and jobs" was
the theme of an April 8 EAP labor conference
held in Syracuse, New York. A growing
number of private sector unions across New

York state are actively supporting the develop-
ment of comprehensive labor-management sup-

(See CONFERENCE, p. 1'n

Among those persons attending the Centrat New York Conference of labor and other groups
with EAP interests were, left to right, Ed Connelly, President, Long Island Chapter of
ALMACA; Richard Fitzsimmons, Business Manager, Tunnel Workers Local 147, New York
Construction Industry Member Assistance Program; William Byers, Assistant Director, New
York State Division of Alcoholism and Alcohol Abuse; and Robert A. Foley, Labor Liaison,
New York City ~liate, National Council on Alcoholism.

Programs," chaired by Tom Hudson, Philadel-
phia (Pa) Inquirer. All these meetings are
scheduled to get under way by 9 a.m.
The opening session on Wednesday,

October 5; is scheduled to begin at 9:30 a.m.
Participants scheduled for the opening meeting
include Tom O'Connor, President, ALMACA,
Boston Edison Co., Boston, MA, Diane F. Ol-
son, Ph.D., President, ALMACA Minnesota
Chapter, dor and associates, inc., Minneapolis,
MN, Glenn Horstman, ALMACA Central
Region Vice President, Minneapolis Star
Tribune, Minneapolis, MN, the Honorable
Rudy Perpich, Governor of Minnesota, and
Dave Roe, President, Minnesota AFL-CIO.
The Keynote Panel for the opening session

will be moderated by James G. Kennon, Gen-
eral Manager—Customer Relations, North-

(See ANNUAL MEETING, p. 9)

Criteria Developed by
Committee on Clarification
of ALMACA Membership
As ALMACA and the employee assistance

field have grown over the last few years, there
has been an increasing variety of persons apply-
ing for membership. Article III of the
ALMACA Bylaws spells out the five types of
membership which are available in ALMACA.
These are: Individual, Associate, Honorary,
Organization, and Student. It also states that all
applications for individual membership shall be
reviewed by the Membership Committee in ac-
cordance with the criteria established by the Ar-
ticle. Any applicant who, in the judgment of
the Membership Committee, is not eligible for
voting membership shall be offered non-voting
membership.
The Board of Directors authorized the Mem-

bership Committee to develop a statement clari-
fying criteria for individaul membership. The
Committee Chairman, Michael O'Brien, Co-
ordinator of EAP Systems for the Westchester
Council on Alcoholism, organized an effort to
secure maximum in-put from the membership
and the chapters. This included a general
membership meeting at the 1982 Annual
Meeting (see November, 1982 issue of the
ALMACAIV). Several drafts were circulated to
the Board, and revised after comments were
received.

(See CRITERIA, p. 8)



Executive Director's Comment
By Tom Delaney

ALMACA Executive Director

The other evening, I had the occasion to go
rumagiag through some of my old personal files
on ALMACA. I found old membership lists,
directories and early copies of The ALMACAN.
Looking at these earlier issues and the most re-
cent ones gives one an idea of the changes in
ALMACA and the growth in the occupational
alcoholism field. It also demonstrates the chang-
ing role of .The ALMACAN. I want to share with
you some of the issues that have to be addressed
in that changing role.

It looked to me that those earlier issues of the
newsletter were devoted mainly to news about
getting a new organization started and keeping
it alive. Usually four pages long, they listed new
members; articles about by-laws, office loca-
tions and new staff; and activities of divisions
(yes, ALMACA once had divisions) and com-
mittees. Since those were the years right after
the Hughes Act became law and there was a
growth in federal government activity in occu-
pational alcoholism, there was increasing cov-
erage of NIAAA and related government activi-
ty. This seemed to increase after ALMACA
was awarded an NIAAA grant. Those of you
who have followed the ALMACAN in recent
years, have noticed that our coverage of federal
government activities has been through a spe-
cialized column. We have had to skip it for the
last two months because Jay Lewis is not avail-
able to write it, but our hope is to restore this
column soon.
The very early ALMACANs carried very little

advertising. It gradually increased over the
years as did the variety of advertising. Last
month's ALMACAN carried a letter to the editor
criticizing our carrying of a recent ad. This
same ad sparked a lively debate at the semi-
annual meeting of the ALMACA Board of Di-
rectors in April. As Executive Director, I make
the decisions on what goes into the newsletter.
I had long been aware that eventually we would
be asked to run an ad which would be offensive
to some members. I also knew that we really
have an obligation to run most ads that are sub-
mitted to us as long as they not do violence to
the format of tfie newsletter. Deep down, I feel
that our readership is knowledgeable and dis-
criminating and that we do a disservice to the
field by trying to be censors. The Board feels
the same way but, just like myself, recognizes
that there may be tough decisions to make. Ob-
viously, we are not going to run something that
is libelous or is offensive to the civil rights of
any group. They recommended that I use the
ALMACAN Advisory Committee to obtain a
"second opinion" on any ad that I have ques-
tions about running.
The newsletter is a vehicle for providing in-

formation to the membership about the state of
the art of occupational alcoholism. I believe that
includes providing news about what other mem-
bers and colleagures are doing in their organi-
zations. However, the question of what meets

the definition of news is not always easy. If
someone wants to advertise their business or
service, they should take out an ad. However,
if they want to report on a new contract, client
or outcome, it is not as easy to draw the line.
I believe that we have been using a pretty broad
definition and are fulfilling our obligation to
keep the membership informed about events in
the field. Some people think that I have been
using too broad a definition. On the other hand,
there will always be people who try to get for
free what they should be paying for. We will
not please everyone but we will try to fulfill our
obligation to the membership and the policies
of the organization.
The early ALMACANs carried a lot of infor-

mation about career and personal news of mem-
bers. In the last year, we have had several lively
discussions among the staff about the extent of
this under "ALMACANs on the Move". Cer-
tainly an occasional featured story about a
career move of an outstanding practitioner in
the field provides important role models for
others. This is not as easy as it sounds. It is
usually not the established program administra-
tor who takes the time to have an article written
about his or her program. They should because
they would be malting an important contriburion
to their colleagues. On the other hand, some
people are pressured by their employers to sub-
mit an article about themselves because the em-
pIoyer wants the publicity. I encourage mem-
bers to submit articles about their programs and
careers and hope that contributors respect our
obligation to edit the material or omit it
altogether.
Those very early ALMACANs were always

sent to me at my old home in Schenectady, so
they were not date stamped. As I recall, they
more or less arrived every month. During the
last year, Editor Dick Bickerton has worked
diligently to establish and maintain a schedule
which will enable the membership to receive
its copies before the end of the month of publi-
cation. This forces us to deal with the "tyranny
of the deadline". When my daughter was editor
of her school paper, I used to tell her that this
was good training for her. What I did not men-
tion was that it forces one to make compromises
and go with what you have. Dick Bickerton
does a tremendous job in getting an issue out
each month. Occasionally, Dick, Judith Evans
or myself will write an article but we are very
dependent on the membership for material.
Some articles are not run in a particular month
because we have "over print" that month and
they are not time specific. And, yes, we have
occasionally run an article that we might not
otherwise because we were short on material
that month.

Nonetheless, it is our overriding goal to main-
tain the ALMACAN's credibility and significant
position in the field. ❑
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Letters to the Editor

To The Editor:
I would like to believe that ALMACA con-

siders itself an organization involved in human
services.
For those of us in the treatment services, who

have had to take a long, hard look at the issues
surrounding substance abuse, any attempts to
separate issues such as racial discrimination and
alcoholism would be to defeat our purpose and
risk becoming incompetent in our field. To fail
to see the direct connection between these two
issues, or for that matter, any other stress-
related issue and substance abuse, would be to
have to admit to having a classic case of denial
ourselves.
I trust that those of us committed to the cause

of substance abuse will continue to examine that
committment on a regular basis, lest we forget
that we deal with a very complex subject, which
when examined, can produce a magnitude of
underlying causes.
As ALMACA continues to grow, it will rec-

ognize that growth equals change and vice-
versa, and that the "broad-brush" approach
used by its members involved in employee as-
sistance, means exactly that...everything.
There may be no avoiding it.
Those who have recommended that the word

"alcoholism" in ALMACA be changed to ad-
dress something broader, may be experiencing
this inevitable feeling of growth and the need
for change.
/s/ Alice Aquiar

Program Developer
Free Men, Inc.
Tarzana, CA

Provider Briefs
• Priority Systems for employee assistance

consultation has opened its first satellite office
to serve Bergen and Rockland counties. The
branch is located at 422 Pascack Road, Wash-
ington Township, N.J. Priority Systems, which
is a service of Overlook Hospital in Summit,
N.J., has been providing confidenrial employee
assistance and counseling services to 17 New
Jersey and New York corporations since 1975.
• Shadow Mountain Institute in Tulsa has begun
operation Evergreen, a program tailored to meet
the needs of women with alcohol and chemical
dependency, while also offering child care ser-
vices as required. Evergreen is one of only three
hospital-based treamient programs in the United
States offering services exclusively for women.
The Evergreen program is a rarity because na-
tionaily, probably less than 12 percent of the
inpatient facilities deal specifically with
women's needs.
• Community Psychiatric Centers opened a se-
cond free-standing substance abuse hospital on
April 4, 1983. The 56-bed hospital, located. in
New Orleans, Louisiana, will be named Coun-
terPoint Center of New Orleans. Community
Psychiatric Centers has decided to name all
substance abuse hospitals and substance abuse
units in their psychiatric hospitals as Counter-
Point Centers. ❑

To The Editor:
I am wriring in response to Paul Otto's letter

in the March ALMACAN.
Otto raises the issue of ALMACA adopting

a name change so that the organization can more
accurately idenrify iteslf as an EAP organizztion
He states that inquiries about EAPs often go to
other organizations and that ̀  ̀ ... in expanding
our membership (we) will be wasting our time
trying to justify our name; time which woald
be better spent on the substance of getting new
members." A second issue, that of dropping
the word alcohol, is also mentioned. "The pra
blem of losing alcohol in the larger EAP area
is not one that needs to be addressed by a name
change ... " and that ` ̀ ...properly training
EAP people in alcoholism is more effectively
monitored by the credentialiing process than it
is by the name of the organization."
I beg to differ. As an Occupational Program

Consultant, I interface with numerous pro-
eiders, as well as interested businesses and
industries.
The ALMACA name does not constitute a

hinderance in my advocacy and publicity ef-
forts, but rather, gives an opportunity to trace
the development of occupational programming
from its early years to the present. The histori-
cal development of the field is one of the more
persuasive marketing tools we have. This is true
both for implementing programs and recruiting
new. members. Most of the people I consult with
do ask about attending an ALMACA meeting
and/or call members for information.
The second issue, that of deleting the word

"alcohol," is of grave concern to me. Recent
trends, such as the dropping of alcoholism in-
surance coverage for the federal work force,
indicated that we must continue to work to
reduce alcoholism's stigma. What better way
to do this than to proclaim as an organization
in our tifle, that this is our concern?

Quality programming must continue to ensure
that alcohoiism/drug treatment is the central
core of an EAP. Those organizations with EAP
tifles do not carry a mandate and thus, they have
the luxury of changing their focus, if they so
wish. I hope ALMACA continues to ensure its
priorities by including alcoholism in its name.
Currently in Massachusetts, businesses and

industries are confused by the variety of ser-
vices offered to them. "EAP" vendors run the
gamut from those offering jogging and stress
management services to those concerned with
parenting issues.
We would all agree, I hope, that quality pro-

gramming must interface with areas such as fit-
ness and occupational health/medical units and
that EAP services must continue io have a cen-
tral focus upon alcoholism identification and
treatment. To bury the word "alcohol" I fear
will confuse those who wish to learn more about
employee assistance programs and those who
are attempting to start up employee assistance
programs of quality. Ninety percent of the or-
ganizations which I consult with do wish to start
a program due to alcoholism/drug problems (ai-
though, this issue may not be stated overtly).
I realize that issues in Massachusetts may not

mirror issues in the Washington, D.C., area and
in other regions. A concern is that in choosing
to change, we may fail to accurately assess the

opportunities inherent in our current organiza-
tionai label.
/s/ Felise Llano

Member/Boston Chapter

To The Editor:
Herewith questionnaire from ALMACAN. I'm

concerned about question number 10, as I was
when it appeared in the old survey. It seems
to mix apples and oranges in a way that leads
the replies. Let's see if I can explain, because
I really feel strongly about this one and Imow
you don't want to report misleading results.
ERA is to my mind one of those very simple,

very basic issues of social justice. ALMACA,
like any organization of civilized people, should
be opposed to racism, to sexism, to antisemi-
tism. How could we be officially for these
things? Abortion, on the other hand, is for some
a matter of religious conviction. I happen to be
an almost rabid pro-choice person, but don't
feel I've the right to force my attitude about this
on others any more than I'll permit them to
force their's on me. To ask, then, if ALMACA
should take a stand on these social issues
` ... e.g. ,abortion, ERA, etc ... "would mix
a probably "no" answer with a certain "yes"
and make the question as stated almost impos-
sible to answer fairly without qualification.
Lou Presnell (page 3 ALMACAN of April,

1983) makes a case for ALMACA to stick to
its own last. In many areas, it certainly should.
I for one would hope to see it lose its focus on
alcoholism and attempt to do everything for
everyone. The truth is that no organization can
ever really do this since, as Barry Commoner
points out, everything affects everything else.
Example: ALMACA national meetings do

not take place in non-union hotels. This means
that we are taking apro-union position in spite
of the fact that labor is in the minority in
ALMACA membership and many members aze
indifferent to or not very supportive of unions.
With the ERA issue, we have asked the same

consideration for the feelings of women in
ALMACA that we give to our union members,
i.e., that we do not force them into difficult or
impossible choices. There is simply no need to
ask a union member to stay at a non-union hotel
when so many other choices are available.
There was no geed to have major ALMACA
meetings in nonradfied states, and many women
were and are deeply appreciative of the deci-
sions not to do so.
/s/ LeClair Bissell

CORRECTION

Ann. Baxter of Rutgers University

was incorrectly identified as the author

of the article titled "EAP Goes to Col-

lege," which appeared on page 10 of

the May ALMACAN. The article was

written by TY~oy Coleman, Director of

Emgloyee Re}ations, Tarrant County

Junior College, Fort Worth, Texas.



Cost Containment And Quality Assurance: Fiction,
Myth, and Reality

By
Jack Hennessy

Director, International Longshoremen's Association
Alcoholism Program, New York City

Vice President, ALMACA.

Cost containment and quality assurance have
become increasingly critical issues to employee
assistance programs. To a significant extent, the
rapid growth of these programs over the past
13 years has been based on the premise that
treating an alcoholic employee is cost-effective
for the employer, and important to the union
concerned about the welfare of its members.
In recent years the rapidly escalating cost of

alcoholism treatment and the, at times, ques-
tionable quality of care, have caused many
organizations to have serious questions about
the cost and the quality of certain alcoholism
treatment programs.
The April 27 Third Annual Symposium,

jointly sponsored by the National Maritime
Union Pension and Welfare Plan and the Inter-
national Longshoremen's Association, focused
on the fiction, myth, and reality of cost con-
tainment and quality assurance in alcoholism
treatment. The symposium brought together
labor leaders, legislators, government officials,
and a number of treatment providers. The large
attendance certainly was an indication of the in-
terest this subject holds.
Opening messages were delivered for

Thomas Gleason, President of the International
Longshoremen's Association; Shannon Wall,
President of the National Maritime Union; and
John Bowers, Vice President of the Interna-
tional Longshoremen's Association. They re-
affirmed labor's traditionally strong initiative
in the cost of quality of alcoholism treahnent
for its members. It was clearly stated that these
issues are crucial ones for the 80s and constitute
issues that labor can no longer afford to neglect.
The chairperson for the symposium was Uwe

Gunnersen, President of the Azure Acres
Alcoholism Treatment Center in Sebastopol,
California. From his vantage point of leader-
ship in the alcoholism field over the past 20
years, both in the public and private sector, he
offered some hard and thought-provoking facts.
The development of sophisticated but extensive
medical technology by necessity has contributed
significantly to the rising cost of health care.
Legislative demands, such as utilization review
and professional standards review organiza-
tions, resulted in decreases in length of stay.
The latter reduced the number of acute care bed
hospitals being utilized, the. former increased
the cost per patient stay. The solution to fill
empty beds and to obtain much needed revenue
was to open alcoholism treatment units in acute
care hospitals. The obvious outcome, of course,
is that alcoholic people being treated in acute
care hospitals will pay their share of the
sophisticated and expensive medical technology
even though only 5 percent of all alcoholic peo-

ple in treatment require acute medical care,
while the other 95 percent would do at least as
well in less expensive settings.

Seth Shaw of Salomon Brothers in New York
was quoted as saying "treating an alcoholic in
an acute care hospital is like cracking a peanut
with a sledgehammer. " Gunnersen stated that
he has seen charges of $500 per day for alco-
holism treatment in psychiatric hospitals that
were not specifically licensed to provide alco-
holism treatment, and admitted alcoholics under
several "garden variety" psychiatric diagnostic
categories, since mental health benefits tend to
be more generous than alcoholism benefits.
Gunnersen pointed out that "treating alcoholism
for profit is one of the fastest growing markets
in health care." Nationwide chains have
mushroomed like "McDonalds hamburger
stands" at excessive cost to the consumer and
often with, at least, superficial regard for quality
and appropriateness of treatment. He further
deplored the multimillion-dollar advertising
campaigns that can be misleading and usurp the
role and function of employee assistance pro-
grams and other traditional and effective com-
munity agencies. He pointed out that because
of the nature of the disease of alcoholism, the
person in need of treatment is rarely able to
make a free and informed choice and needs to
be properly evaluated and refereed, rather than
being sucked in by a slick advertising campaign.

Riley Regan, presently the director of the
Division of Alcoholism in the State of New
Jersey, a man who is truly a pioneer in the field
of alcoholism, has demonstrated that rate-setting
efforts by a state authority do indeed result in
significant cost savings without compromising
the quality of care. He also called on insurance
carriers and health and welfare trust funds to
take a second look at the appropriateness of
reflexively reimbursing for alcoholism treat-
ment provided in acute care settings. He fur-
therurged employee assistance programs to ag-
gressively work with their insurance providers
to broaden coverage to include less costly treat-
ment settings.
Richard Esterly of Chit Chat and Jerry Spicer

of Hazelden gave overviews of quality assur-
ance mechanisms that are specific to alcohol-
ism treatment rather than modified medical
and/or psychiatric processes. Spicer pointed out
that the future for alcoholism treatment in terms
of funding will become increasingly turbulent
and confusing, unless we contain the cost of
alcoholism by also containing the cost of
treatment.
Pamela Cavanaugh from Smithers Alcohol-

ism Rehabilitation Center, Geraldine Delaney
from Alina Lodge, Jerome Diehl from Sea-
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brook House, Daniel Panitz from the Manhat-
tan Alcoholism Treatment Center, and Gunner-
sen all gave examples of low cost, high quality
treatment facilities that are being increasingly
utilized by employee assistance programs and
recognized by insurance providers.
Robert Ross, acting director, and William

Tyrrel, assistant director of the Bureau of Stan-
dards and Certification, represented New York
State Division of Alcoholism and Alcohol
Abuse. Ross supported mandated insurance as
a way to deal with costs and as a way for the
alcoholism system to reach more people. Tyr-
rel discussed the background and process of
developing standards. Assemblywoman Eliza-
beth Connelly was represented by Maureen
Sullivan, who spoke about legislative initiatives
in the field of alcoholism, especially the Man-
dated Insurance Bill for New York State spon-
sored by Assemblywoman Connelly. New York
State Senator Frank Padavan was represented
by Michael Fox. He stated that legislators look
to union leadership, management and providers
of services for conceptual ideas on how to bet-
ter produce services in New York State.
The very future of employee assistance pro-

grams will depend on their ability to contain
the cost of alcoholism treatment and their
utilization of high quality, alcoholism-specific
treatment. ❑

New Alcoholism Treatment
Quarterly Needs Papers
The Haworth Press, Inc., announces the ap-

pointment of Bruce Carruth, Ph.D., as the new
editor of the forthcoming Alcoholism Treatment
Quarterly.
Dr. Carruth is President of Arkansas Coun-

seling Associates and Assistant Professor and
Director of the Alcoholism Training Program
at the University of Arkansas's Department of
Family and Community Medicine.
The Alcoholism Treatment Quarterly is a new

professional journal for clinicans working with
alcoholic clients and their families. The jour-
nal emphasizes original articles specifically
related to the treatment of alcoholism, highlight-
ing new and innovative approaches to care, des-
cribing clinical problems and solutions, and de-
tailing the "how to" of unique approaches to
intervention and therapy.

Practitioners, researchers, and educators are
welcome to send for the "Instructions for
Authors" brochure, available from Bruce Car-
ruth, Ph.D., Editor, Alcoholism Treatment
Quarterly, P.O. Box 5011, Hillcrest Station,
Little Rock, Arkansas 72225. ❑



Responsibilities of Adrriinistrators

during the past few months the Personnel
Committee has been devising a statement cover-
ing the duties of employee assistance program
administrators. At this time we are interested
in making it available to all ALMACANs for
review and comment. Members of the Person-
nel Committee are: Ellen McInerney, Bob
Kincheloe, Gary Koca and Clarence Jones. We
met in Philadelphia at the conference and again
in Chicago in December.
In November Jim Wrich and Bill Combs

completed a project assessing ALMACANs'
concensus on the issue of certification or cre-
dentialing for employee assistance program pro-
fessionals. Their report is in the December
ALMACAN. (Note also the article on licensing
of EAP programs and personnel on page 8 of
the February ALMACAN.) Although
ALMACANs expressed much interest in cre-
dentialing, there was no clear cut unanimity of
opinion to mandate embarking on such a pro-
cess. However, as Jim and Bill completed their
project, the Personnel Committee was begin-
ning to develop a very general set of guidelines,
or description of the responsibilities, for an ad-
ministrator of an EAP. If ALMACA decides
to start a credentialing procedure, such a de-
scription will be needed.
As we discussed our project, we perceived

two major problems: (1) Those who administer
programs have a number of titles such as ad-
ministrators, managers, coordinators, directors,
chief counselors, etc.; (2) actual responsibilities
and activities vary from company to company,
depending on size and structure of the company
and the placement of the program.
We tried, therefore, to devise a very broad

description of responsibilities and tasks of an
individual responsible for administration of an
employee assistance program. We sent our first
draft to chapter presidents, asking for feedback
from them by March 1, 1983. Nine chapters
responded. Their suggestions were received
with gratitude for their interest and contribu-
tions. Based on their responses the following
is the current draft:

Guidelines/Description for
Employee Assistance Program Administrator

Responsible for designing, developing and
implementing a program with policies and
procedures which provideleadership,advice
and counsel to labor/management on em-
ployees where work performance is affected
and access to appropriate assistance for those
employees and/or their family members.

Administrates, evaluates, monitors and main-
tains such activities as:

• Recommends and develops policies and
procedures for the employee assistance
program.

• Trains, educates and provides consultation
to supervisors, managers, union represen-
tatives, administration and in-house medi-
cal staff.

By Betty Reddy
ALMACA Vice President Administration

• Communicates purpose and content of pro-
gram to employee, family members, labor,
and management.

• Idenrifies and deternrines community (refer-
ral) resources; also conducts and maintains
ongoing evaluation of same.

• Assesses needs and makes referral of prob-
lem employees to community resources,
when necessary and appropriate.

• Designs, develops, implements, and main-
tains asystem for aftercare (followup) for
individual employees which will aid them
to maintain acceptable job performance.

• Designs and develops adequate records,
maintaining program confidentiality ac-
cording to federal regulations.

• Evaluates, assesses and reports on program
effectiveness to appropriate management
based on agreed-upon criteria.

• Develops and administers program budget
and disperses funds for specific services
and materials.

• Establishes and creates goal business work-
ing relationships with departmental man-
agement, supervisory, administrative, and
labor representatives for increased aware-
ness and utilization of program.

(See also Standards for Employee Alcohol-
ism/Assistance Programs.)

This draft was distributed to all the Board
members before the April Board meeting for
review and comment. It is now being printed
in the ALMACAN so that each member has an-
other opportunity to read it. Based on further

B~~~ne~

feedback it will be re-drafted and brought again
to the Board at the October meeting. By that
time it should reflect a consensus of opinion as
to its appropriateness.
The Personnel Committee hopes that there

will be further review, discussion and comment
so that this description of administrators' roles
and functions can be accepted or refined, if
needed. Please send comments to Betty Reddy,
Lutheran Center for Substance Abuse, 1700
Luther Lane, Park Ridge, IL 60068 ❑

New Chapter Officers
New officers for ALMACA's Chesapeake

(MD) Chapter are: President, Patricia Heu-
busch, Social Security Administration; Vice
President, James Curran, recent retiree from
Health Care Finance Administration; and Sec-
retary-Treasurer, Phil McKenna, Baltimore Gas
& Electric.
New officers and committee chairpersons for

ALMACA's San Fernando Valley (CA) Chap-
ter are: President, Jack Rose, Lockheed-Cali-
fornia Company, Burbank; Vice President,
Rick Vesper, Ph.D., Trans World Airlines, l,os
Angeles; Secretary, Bill Cullen, Texaco, Los
Angeles; Treasurer, Jack Petersen, United Fire-
fighters, Los Angeles; Executive Secretary,
Carolyn Fink, San Gabriel; Committee chairs
are: Program, Thomas M. Amaral, Thomas M.
Amaral and Associates, Marina del Rey; Fi-
nance, Fran Roa, Los Angeles; and Ethics,
Lonniel Johnson, Los Angeles City Employees,
Los Angeles. ❑

recovery Center ~~
When Chemical Dependency is the Problem

and You Want a Solution

❑ Total medical care

❑ Employee assistance consulting

❑ A.A./N.A. oriented treatment modality with
emphasis on spiritual recovery

D Comprehensive family program

❑ Aftercare service for a minimum of two years

Located in a gracious, quiet setting in suburban Atlanta

Contact: Bill Porter or Carole Ann Young

3180 Atlanta Street, S.E. Smyrna, Georgia 30080 404/436-0081



Staffing
Profiled in

In the spring of 1982, I conducted a nation-
wide survey of 500 EAP administrators whose
names were randomly selected from the
ALMACA registry. The purposes of the study
were (1.) to provide an overview of the
employee assistance field in its current state of
development, with special focus on staffing pat-
terns, and (2) to examine the relationship be-
tween staff composition and program utiliza-
tion by special employee groups.

Specifically, the educational, employment,
and personal histories of administrators and
staffs were examined in relation to program
structure, job functions, professional activities,
perceived training needs, and program utiliza-
tion.
I hoped that the findings from my study might

be of assistance to companies andlor consultants
in conducting needs assessments for new pro-
grams. They could also be of interest to per-
sons establishing continuing education recom-
mendations and certification guidelines. I felt
that the study might also be useful to people in
academia who are attempting to design curricula
by which to train industrial counseling program
employees.
Response to the survey by ALMACA mem-

bers was enthusiastic; I received 365 usable
questionnaires (73 percent of sample). Since
nearly 80 percent of the respondents requested

Patterns, Relationships
Nationwide EAP Survey

By Susan Intveldt-Work, Ph.D

the findings, I have chosen the ̀  ALMACAN"
as the best method of disseminating the results.
This is the first of a three-part series report-

ing the survey findings. Part one focuses on the
characteristics of companies that sponsor the
EAPs and of the employee assistance programs
represented. The data is largely descriptive.
Part two will describe the backgrounds and job
roles of EAP administrators and their staffs.
Part three will examine the relationship between
staff composition and program utilization, and
will discuss implications of the study.
Of the 365 EAPs represented in the survey,

72 percent were sponsored by business or in-
dustry, 12 percent were in local, state or federal
government offices, and the remaining 16 per-
cent were located primarily in school districts,
colleges, labor unions, and private nonprofit
agencies.
These sponsor companies tended to be large.

More than two-fifths employed more than
10,000 people; less than a tenth had fewer than
1000 employees.
The relative youth of the field was reflected

in the data. Nearly one-third of the surveyed
programs had been in existence for three years
or less, and three-quarters were less than ten
years old.

The reader should be aware, however, that
these findings reflect ALMACA member pro-
grams, and may or may not be characteristics
of EAPs in general.
The surveyed administrators felt supported

by their sponsor institutions. Fifty-one percent
of the administrators described institutional sup-
port as "strong," 31 percent as "adequate,"
and 13 percent said that they receive "some"
support from the sponsor organization.
The relationship between personal character-

istics of the administrators and perceived level
of institutional support was examined. The level
of perceived support did not vary with personal
attributes of the administrator.
Opinions differed regarding the desirability

of locating the EAP on company premises. In
this sample, nearly three-fourths of the respon-
dents managed on-site programs. However,
there was a trend for newer programs to be off-
site. The mean age of off-site programs was
four years, whereas the mean age of on-site pro-
grams was six years. This difference may be
an effect of organizational size, as larger
organizations reported on-site, in-house pro-
grams, and they also tended to be the first to
offer employee assistance.
Eighty-six percent of the respondents man-

aged broad-brush programs; another tenth
described their program focus as drug and

SPOFFORD HALL
For the treatment of alcoholism and drug dependency.

A. D. Gosman, President
Gerald D. Shulman, Executive Director
Joseph N. Cassese, Vice President of Operations
Lawrence E. Bienemann, Director of Marketing

CLINICAL SERVICES
• PRIMARY CARE

includes medical detoxification

• INTERMEDIATE CARE
28-day program

• AFTERCARE
two years

• FAMILY CARE
residential and non-residential

• F011NDERS HALL Primary Care Unit ,
St. Johnsbury, Vermont, ~,

""" in affiliation with Northeastern
bra`, ~~,

"°
Vermont Regional Hospital
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alcohol problems; 5 percent focused on alcohol
problems only.
The majority of programs surveyed (59 per-

cent) were organization-sponsored. Most of the
remainder (37 percent) were co-sponsored by
the company and organized labor. Many of
those with company-sponsored programs were
careful to note that their labor unions were ac-
tively supportive and involved.

Structurally, 36 percent of the EAPs repre-
sented in the study were located in the com-
pany's personnel department, one-third were in
the medical department, and the remaining third
elsewhere, most often in a separate and distinct
EAP office. Although this was a relatively even
division, there was a tendency for newer pro-
grams to be located in either the personnel de-
partment (mean age =four years) or in a
separate office. Older programs were more
often found in medical departments (mean age
= six years).
The manner in which services were provided

varied. However, a key function usually per-
formed by EAP staff was the assessment and
referral of troubled employees. Among in-house
programs, four-fifths did their own assessment
and referral, 4 percent contracted with a private
consulting firm for this service, and the re-
mainder (16 percent) used community agencies
and private therapists.
Far fewer programs reported doing the ac-

tual counseling of their employees. Approx-
imately atenth opted for in-house counseling,
whereas 87 percent used a variety of community

resources. The remainder (3 percent) contracted
with private firms to provide counseling serv-
ices. However, this response pattern may not
accurately reflect the amount of EAP counsel-
ing done by consulting firms. Some consulting
firms have the option of referring cases to their
own counseling staff; others have informal
,.b.,,,,....,..~~ ...u..,. u.ua. „~~.~.u..~~.

Melwood Farm
P.O. Box 182

Olney, Maryland 20832

Among the programs represented in this study
that were administered by consulting firms, 92
percent provided assessment services in addi-
tion to program administration, and 49 percent
also provided ongoing counseling services.
However, the line between assessment and
counseling is often unclear.

~.~cc our r r. a ~ (~. i~~

On 70 acres, 10 miles north of Washington, D.C., treating alcoholics and their
families since 1959.

• 24 hour nursing
• 28 day residence with 12 weeks aftercare
• AA and AL-ANON oriented
• Two year follow-up

Accredited by JCAI-I Covered by most insurance plans

STU BROWNELL EARL H. MITCHELL, M.D. (301) 924-5000
Executive Director Medical Director (24 hours)

~Il~ien the alcoholic becomes your concern.

Edgehill Newport. is devoted to the alcoholic's effective recovery and
confident return to productive living. A private, 160-bed residential treatment

facility in Newport, Rhode Island, Edgehill offers a 28-day program for
both the male and female alcoholic and a weekend

treatment program for family members .

.jCAH accredited, Edgehill Newport is approved as a treatment
facility by most health insurance plans, and is particularly responsive t~

the Employer and EAP needs.

Edgehill Newport l00 Harrison ~ic~enue..tieu~port, R./. 02840 401,-849-57(X)
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Ci2TTERIA (From p. 1)

After this thorough job, Mike O'Brien sub-
mitted the report of the Membership Commit-
tee at the Board Meeting in Akron, Ohio on
April 11. The Board approved the report and
directed that this criteria be used in reviewing
new and renewal applications for membership
in ALMACA. These guidelines are printed here
along with the listing of typical responsibilities
for program administrators and EAP
consultants.
A. Individual Voting Membership is granted

to program administrators and consultants who
currently have a major responsibility in
developing and administering occupational
alcoholism and/or employee assistance pro-
grams. These responsibilities would include the
functions listed in Appendices A and B attached.
Individuals who perform these funcrions include
"coordinators," "directors," "ad-
ministrators," "managers" of in-house
labor/management programs, and other em-
ployees within an organization who devote a
minimum of 1,000 hours per year to these func-
tions. This category would also include outside
consultants who provide the above services for
a fee, or who are publicly funded to provide
these services and likewise devote a minimum
of 1,000 hours per year to these functions.
B. Associate Membership is available to other

professional disciplines who are involved in
providing services to the occupational alcohol-
ism/EAP field, other than those services de-
scribed under the individual membership cate-
gory. Associate membership would include
such persons as treatment program directors,
industrial liaison and community representa-
tives, treatment and EAP counselors, doctors,
psychologists, social workers, nurses, other
treatment personnel, outreach workers, edu-
cators, and/or academicians.
C. Organizational Membership is available

to corporations, agencies, associations, unions,
etc., who are interested in the occupational alco-
holism/EAP field. This category of member-
ship is granted to the organization and does not
confer voting privileges in itself. However, the
individual designated to represent the organiza-
tion may be granted individual voting member-
ship status, providing he/she satisfies the re-
quirements outlined in paragraph A above.
D. Student Membership is granted to students

currently enrolled in a program of counseling,
occupational alcoholism/EAP program develop-
ment or administration, personnel management,
or human resource development. It is required
that the course contain a minimum number of
hours and/or credits related to the occupational
alcoholism/EAP field.

Teems Honored
Lisa A. Teems, Employee Counseling Serv-

ices Specialist with the Office of Employee
Counseling Services, has received a cash award
for superior performance. This award was pre-
sented to Ms. Teems at the Department of
Health and Human Services, Office of the As-
sistant Secretary for Personnel Awards Cere-
mony. Ms. Teems has been with the Depart-
ment since 1980. ❑

Appendix A

Functions of the Program Administrator

The responsibilities of the program adminis-
trator are to develop or assist in development
of occupational alcoholism/Employee Assis-
tance Programs, such as:

A. To design, coordinate, and implement
policy and procedure.

B. Development and presentation of training
and educational components.

C. To work in cooperation with the program
committee, comprised of administrative and
union representatives.

D. To launch and explain program con-
spicuously by orientation of program and
ongoing publicity to employees.

E. To maintain strict confidentiality of all pro-
gram referrals, self and supervisory.

F. To maintain complete program reports.
G. To develop and maintain program visibility.
H. To maintain continuing relationship with

employees by:

• Working to gain confidence in pro-
gram and coordinator;

• Making "open door" policy a reality
by assuring confidentiality, privacy,
and availability of program;

• Maintaining a firm and fair attitude;
and

• Following up on receptivity to treat-
ment.

I. To maintain continuing relationship with
administration by:
• Keeping administration informed of

program activities; and
• Maintaining "open door" policy.

K. To develop a formal, periodic method of
program evaluation for improvement.

Appenduz B

Functions of the EAP Consultant

A. Design of program policy and procedures
for implementation.

B. Confer with and support EAP coordinator
in all areas of responsibilities.

C. Implement or support with training and edu-
cation.

D. Assist with program visibility.
E. Case consultation.
F. Problem assessment.
G. Refer and arrange for entry to proper

resource.
H. Follow-up on referrals.
I. Case consultation with both resource and

EAP coordinator.
J. Maintain up-to-date information and con-

tacts with resources.
K. Feedback and consultation with manage-

ment and EAP committee.
L. Ongoing evaluation of program design and

operation, including recommendations.
M. Actively promote development of occupa-

tional alcoholism/Employee Assistance Pro-
grams in the private and public sectors.
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~ liquor as well
as anybody."

8

People with a drinking problem
are usually fie last to admit it.

Unfortunately, the same is ccue
;x for people with a dmg problem.

If someone you care about has a
problem, call us. The New Day
Center is sraffed with medical

j professionals who have the skill and
the understanding to help people
regain control over themselves and
their lives.

Alcoholism or drug abuse: if the
person with the problem is the last co
admit it, how will they ever get help?
It's up co the people who care about
rhem...people like you.

a Call us today. We can help.
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In MLehigan Ca11 Toll Free:
x-800-582- goo

825 North Center
Gaylord, Mchigan 49735

(51~ 732-7793

A Memter Corpo2~On of the ACventis[ Health System



Legal Notice of Annual
Business Meeting

There shall be an annual business
meeting of the Corporation at a time
and location to be designated by the
Board of Directors of the Corporation
at least one hundred twenty (120) days
prior to such fneeting. Items to be in-
cluded in the agenda for the meeting
may be proposed at the request of the
Board of Directors, or by written re-
quest of at least one third of the voting
members. Such requests proposed by
the voting members must be received
at least sixty (60) days prior to such
meeting. Notification of such meeting
shall be made by the Executive Direc-
tor and shall be mailed at least forty-
five (4~ days before such meeting and
shall include all items to be discussed
at such meetings, except that if the Ex-
ecutive Committee determines that an
emergency situation e~rists, it may add
pertinent items to the agenda of the
meeting provided notice of such addi-
tion is mailed at least ten (10) days
before such meeting.
In accordance with the above re-

quired notice, there will be an annual
business meeting of ALMACA on
1`uesday, October 4,1983, at the Rad-
isson South Hotel in Bloomington,
Minnesota (suburban Minneapolis)
from 4 p.m. to 5 p.m.

Panel Picked to Study Name
ALMACA President Tom O'Connor has

picked a committee to study the possibility
of changing the name of ALMACA. The
committee is charged with reporting back to
O'Connor before the next ALMACA An-
nual Business Meeting, which is scheduled
for Tuesday afternoon, October 4, 1983, in
Minneapolis, Minnesota. This committee
will conduct the study requested in a motion
adopted at the 1982 Business Meeting in
Philadelphia.
The issue of changing the name of

ALMACA is one which has come up
periodically during the 12-year history of
the organization. It was last formally con-
sidered at the Annual Business Meeting in
1977 when it was decided to retain the pre-
sent name. Regular readers of The
ALMACAN will undoubtedly recall several
"letters to the editor" over the last two
years which have suggested a name change.
The chairperson of the committee is

Charles Pilkington who is ALMACA's Vice
President for the International Region. The
other members are the Regional Vice Presi-
dent for the other four ALMACA regions.
They are: Duane E. Rogers (Western),
William Cook (Southern), Glen Horstman
(Central) and. Austin V. Gibbons (Eastern).
Any ALMACA member who has a com-
ment or suggestion about changing the name
of ALMACA is invited to submit them to
Pilkington, C/O ALMACA, 1800 N. Kent
Street, Suite N907, Arlington, Virginia
22209. ❑

ANNUAL MEETING (From p. 1)

western Bell Telephone Co., Minneapolis, MN,
and will feature a panel consisting of Thomas
M. Dale, Jr., Chairman of the Board and CEO,
Dain Bosworth, Inc., Minneapolis, MN, Ray-
mond L. Sachs, Vice Chairman &Chief Finan-
cial Officer, Campbell-Mithum Inc., Minne-
apolis, MN, David L. Printy, President and
CEO, Morison .International, Inc., Minne-
apolis, MN, and Jim Womack, President, Shel-
dahl, Inc., Northfield, MN.
The plenary session for Thursday,

October 6, will feature Matthew J. Puleo, Vice
President-Human Resource Group, Yankelo-
vich, Skelly &White, Inc., New York. His sub-
ject: "EAP—A Response to the Changing
Needs of the American Worker." The session
begins at 9 a.m. with a continental breakfast
compliments of Deluxe Check Printers, Inc.
The mid-meeting highlight will be the

ALMACA Annual Banquet scheduled to begin
at 7 p.m. Thursday, October 6. The banquet
speaker will be Albert Ellis, Ph.D., Executive
Director of the Institute for Rational Emotive
Therapy, New York, NY. Banquet master of
ceremonies will be Donald A. Phillips, Execu-
tive Vice President, COPE, Inc., Washington,
DC.
Daytime meal functions will beheld Wednes-

day, Thursday, and Friday.
The Wednesday function is the President's

Luncheon, with ALMACA President Tom
O'Connor as host. There is a luncheon sched-

uled for Thursday at which Joseph Sullivan,
President of Swift and Company, Chicago, is
to be the featured speaker. Tom Delaney,
ALMACA Executive Director, will be the mas-
ter of ceremonies at the Thursday luncheon. On
Friday, an Awards Breakfast will feature as its
speaker Dan Anderson, President and Direc-
tor, Hazelden of Center City, MN. Master of
ceremonies at the breakfast will be Henry L.
Govert, EAP Administrator, Southern Bell,
Columbia, SC.
Concurrent workshops get under way at

2:15 p.m. Wednesday, October 5. The work-
shops are: Effectiveness of an EAP Program
From Varying Perspectives, moderated by
Betty Reddy, Occupational S/A Specialist,
Lutheran Center for Substance Abuse, Park
Ridge, IL, and featuring a panel made up of
Bernard E. Beidei, Employee Assistance Pro-
gram, New Jersey State Police, Somerville, N7,
Howard D. Morrison, New Jersey State Police,
West Trenton, NJ, Walter Reichman, Ed.D.,
Associate Professor, Baruch College,
C.U.N.Y., New York, NY, Paul Sherman,
Ph.D., Paul Sherman and Associates, Rye, NY,
and Edward W. Connelly, Director, A/D Pro-
gram, CWA Local 1104, Seaford, NY; Career
Paths in EAPs, moderated by Sandra Pertekel
Turner, ACSW, EAP Representative, United
Airlines, Cleveland, OH, and featuring a panel
consisting of Katherine Briar, Assistant Profes-
sor, University of Washington, Seattle, WA,

(See ANNUAL MEETING, p. 10)

Irabor and
Management

A ee...
Employees with alcoholism and chemical addiction problems read
favorably to timely intervention such as expert residential care.

Because of posirive experience with the Breakthrough Program, many
Organizational Referral Systems acknowledge Breakthrough at Gracie
Square Hospital` as superbly appropriate for the education, counseling
and care of these valuable employees.

The Breakthrough Program shares a common goal with referring
organizarions: facilitafing the return of the individual to the employment
setting, better prepared to manage the job as well as personal life stresses
..without resorting to alcohol or drug use.

Breakthrough is utilized by numerous organizational referral systems.
Other individuals are referred by family or community agencies. For
additional informafion about Breakthrough call (212) 988-4400, or write
us. Our Organizational Consultant can answer questions about
establishing a Referral Liaison System between your organization and
Breakthrough.

Monica Wright, Executive Director
Jim O'Donnell, Corporate Mazketing Director

the BREAKTHROUGH PROGRAM
at Gracie Square Hospital'

420 East 76th Street, New York. N.Y. 10021

*JCAH Accredited Licensed by the New York State Division of Alcoholism



ANNUAL MEETING (From p. 9)

Paula J. King, Training Consultant, Writer,
Minneapolis, MN, Madeleine Tramm, Ph.D.,
Director, Health Assistance Program,
A.C.T.W.U., New York, NY, and Donald A.
Phillips, Executive Vice President, COPE, Inc.,
Washington, DC; Problem Prevention and
Health Promotion In The Workplace, moder-
ated by Timothy D. Plant, ACSW, CCDP,
Manager, Employee Assistance Services,
Hazelden Foundation, Minneapolis, MN, with
Thomas Griffin, MSW, Manager, Hazelden
Prevention Center, Minneapolis, MN, as pre-
sentor and, as reactors, Duane Rogers, MPH,
CAC, President, Personal Assistance Services
of San Diego, CA, San Diego, CA, Mary Ellen
Hams, MA, Program Manager, 7ohnson Insti-
tute, Minneapolis, MN, and Jack Gibson, Em-
ployee Counselor, Dunlop Tire &Rubber
Corp., Buffalo, NY; EAPs in the Public Sec-
tor: Even the Government Has One!, moder-
ated by Gary Koca, Personnel Management
Specialist, U.S. Dept. of Personnel Manage-
ment, Chicago, IL, with a panel consisting of
Jerald D. Floyd, Director, Prevention Resource
Project/NN, Office for Health Promotion,
Northern Illinois University, DeKalb, II., War-
ren Gahlon, State of Minnesota, Dept. of Ad-
ministration/EAP, St. Paul, MN, Dale Masi,
Ph.D., Director, Employee Counseling Ser-
vice, U.S. Dept. of Health and Human Ser-
vices, Washington, DC, and Peter J. Schweit-
zer, Coordinator, New York Ciry Deparanent
of Correction, East Elmhurst, NY; and EAP
Primer: The First Steps, moderated by John
H. Gress, EAP Staff Advisor, Western Elec-
tric Co., Inc., Lee's Summitt, MO, with Gary
Fair, OPC, Bethany Medical Center, Family
Institute for Addiction Treatment, Kansas City,
KS, and Dennis Den, Employee Counselor,
Michigan Bell Telephone Co., Detroit, MI, as
presentors.
A special workshop is planned for Wednes-

day evening, getting under way at 7:30 p.m.
Tifled A Unique Partnership: Business and
Health Care Worla~►g Together to Impact on
Child Abuse and Neglect, the program moder-
ator will be Deborah Anderson, Executive Vice
President, REACH, Inc., Minneapolis, MN,
and will feature a panel consisting of Nancy
Berg, 7.D., Minneapolis, MN, lay Campbell,
Director, Advisory Services for Employees,
Norwest Corporation, Minneapolis, MN, Dale
Dawson, Supervisor, Family Violence, Min-
neapolis Police Department, Minneapolis, MN,
Johanna Miller, MD, Medical Director, Pilot
Ciry Health Center, Minneapolis, MN, and Bar-
bara L. Eisenstadt, State Dept. of Mental
Health, University of Tennessee, Memphis,
TN.
Concurrent workshops for the morning of

Thursday, October 6, start at 10:15 a.m. The
workshops are: Part I—"Short Term Inter-
ventions," An Investigation of Cost-Effective
Treatment Alternatives to Hospitalization,
moderated by Thomas D. Francek, MA, Occu-
pational Services Consultant, Eastwood Com-
munity Clinics, Detroit, MI, and featuring pre-
sentors Keith McClellan, Ph.D., Tri-County
EAP of the Akron Labor Council, Akron, OH,

James Francek, ACSW, Manager, Employee
Health Counseling, EXXON Corp., New York,
NY, S.H. HIarreich, Ph.D., Employee Assis-
tance Program, Imperial Oil Limited, Toronto,
Canada, Daniel Lanier, DSW, Associate Duec-
tor, GMC Substance Abuse Program, Detroit,
MI, Lockie McGehee, Ph.D., Rutgers Univer-
sity, New Brunswick, NJ, and Thomas J.
Pasco, UAW-CAP Dept., Detroit, MI; The
Computers Are Coming! The Computers Are
Coming!, moderated by Paul Jarcho, Manager,
Social Resource Center, Northern States Power,
Minneapolis, MN, and featuring a panel con-
sisting of Edward Bergmark, MA, Evaluations
Consultant, Control Data Corporation, Minne-
apolis, MN, William Smyth, W.E. Smyth As-
sociates, Inc., Pelham, NY, Stephen R, Pilster-
Pearson, Coordinator, EAP, Wisconsin Dept.
of Health &Social Services, Madison, WI, and
Otto Jones, President, Human Affairs, Inc., Salt
Lake City, UT; The EAP Counselor as a
Change Agent, moderated by Janet Deming,
President, dor and associates, inc., Minne-
apolis, MN, with Stephanie Grossman, MA,
ACSW, Director, Employee Consultation Ser-
vices, Glenview, IL, as precentor and Patrick
Foss, Director, EAP, Deluxe Check Printers,

Inc., St. Paul, MN, J. Bennett Tate, Employee
Health Assistance, Kaiser Aluminum Chemical
Corp., Oakland, CA, William E. Durkin,
Ph.D., Employee Assistance Manager, Aflan-
tic Richfield Co., L.os Angeles, CA, and
Charles Blodgett, Counselor, Employee Health
Services, Local #87-URW, Dayton, OH, as re-
actors; Corporate Responsibility and the
Family: Should Business Be Big Daddy?,
moderated by Mary Picard, Community Rela-
tions Officer, The St. Paul Companies, Inc.,
St. Paul, MN, with Ed Dougherty, Bemis Com-
pany, Minneapolis, MN, and Don
Wegscheider, Community Services Director,
Falkner Foundation, Austin, TX, as precentors;
and, The Changing Work Force: Are Male
WASPS a Dying Breed?, moderated by Kath-
leen Gunderson, Vice President, Human Re-
sources, Minneapolis Star and Tribune, Minne-
apolis, MN, and featuring a panel consisting
of Barbara Feuer, Program Director-EAP, As-
sociation of Flight Attendants, Washington,
DC, Peter BeIl, Executive Duector, Minnesota
Institute on Black Chemical Abuse, Minne-
apolis, MN, and K.C. Baldadian, Director,
EASE Program, Philadelphia, PA.
Concurrent workshops for the afternoon of

Annual Meeting Registration Fees
Member..........................................................$125.00
Non-Member .....................................................$175.00
Wednesday Only ..................................................$ 75.00
Thursday Only ....................................................$ 75.00
FridayOnly ......................................................$ 35.0(1
Student-ill Meeting ..............................................$ 50.00
Student-Wednesday Only ...........................................$ 20.00
Student-Thursday Only ............................................$ 20.00
Student-Friday Only ...............................................$ 10.0(1

Meal unctions

President's Luncheon
Wednesday, October 5, 1983 .......................................$ 15.00
Luncheon
Thursday, October 6, 1983 .........................................$ 15.00
Banquet
Thursday, October 6, 1983 .........................................$ 25.00
ALMACA Breakfast
Friday, October 7, 1983 ............................................$ 15.00

Advance registration ends September 19, 1983

REFUND POLICY: Requests for refunds must be made in writing. Refund re-
quests postmarked on or after August 22, 1983 but prior to
September 19, 1983 will be honored for 50% of the total
amount paid. There will be no refunds of any kind for
requests postmarked on or after September 19, 1983.

BILLING POLICY: Itiill payment for registration fees must be included with the
registration form. Billings will be made only if the registra-
tion form is accompanied by a company or government
purchase order.

On-Site Registration Fee Schedule

Member..........................................................$150.00
Non-Member .....................................................$200.00
Wednesday Day Registration ........................................$ 80.00
Thursday Day Registration .........................................$ 80.00
Friday Day Registration .............................................$ 40.00
Student Registrations (Same as advance fees)

Register in Advance and Save
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Thursday, October 6, start at 2:45 p.m. The
workshops are: Part II—"Short Term Inter-
ventions," An Investigation of Cost-Effective
TYeatment Alternatives to Hospitalization,
moderated by Thomas D. Francek, MA, Occu-
pational Services Consultant, Eastwood Com-
munity Clinics, Detroit, MI, with presentors
Keith McClellan, Ph.D., Tri-County EAP of
the Akron Labor Council, Akron, OH, James
Francek, ACSW, Manager, Employee Health
Counseling, EXXON Corp., New York, NY,
S.H. Klarreich, Ph.D., Employee Assistance
Program, Imperial Oil Limited, Toronto,
Canada, Daniel Lanier, DSW, Associate Direc-
tor, GMC Substance Abuse Program, Detroit,
MI, Lockie McGehee, Ph.D., Rutgers Univer-
sity, New Brunswick, NJ, and Thomas J.
Pasco, UAW-CAP Dept., Detroit, MI; The
Facts About Women in Treatment: A Look
at Programs That Have Been Successful,
moderated by Madeleine Tramm, Ph.D., Direr-
tor, Health Assistance Program, Amalgamated
Clothing &Textile Workers, Union, AFL-CIO,
New York; NY, and featuring a panel consisting
of Tim Ahern, MS, CAC, Coordinator, Em-
ployee Counseling Service, Board of Education
of the City of New York, Brooklyn, NY, Mary
Cahill, MSW, Partner, The Planners Studio,
Newton Upper Falls, MA, and Kathy
Szymoniak Keeley, Executive Director,
Chrysalis, Minneapolis, MN; Networking:
Multinational Employee Assistance Pra
grams, moderated by Lee Wenzel, Corporate
Manager EAP Programs, Honeywell, Inc.,
Minneapolis, MN, with precentor C.R. Jones,
Executive Consultant, Control Data Corpora-
tion, Minneapolis, MN, and reactors Robert L.
Harrington, Occupational Program Consultant,
Alaska Council on Prevention of Alcohol and
Drug Abuse, Anchorage, AK, and Jeanne Sul-
livan, MSW, M.Ed., President, Industrial Al-
coholism Institute, Chicago, IL; Marketing
EAP Services: A Variety of Perspectives,
moderated by James J. Roth, OPC, Contact,
Inc., Phoenix, AZ, with presentor Robert
Rubright, Rubright, MacDonald & Co., St.
Louis, MO, and reactors John F. Buckley, MA,
Coordinator of Marketing and Outreach Ser-
vices, Grant Hospital, Chicago, IL, Tom Hud-
son, EAP Coordinator, Philadelphia News-
papers, Inc., Philadelphia, PA, John J. Dolan,
Associate Director, Brownlee, Dolan, Stein As-
sociation, New York, NY, and Terrence
Cowan, Workers Assistance Program of Texas,
Austin, TX; and, How ALMACA Chapters
Can Work Within the Political System, mod-
erated by James F. Edwards, Director of Devel-
opment, Seabrook House, Seabrook, NJ, and
precentors Ann Crowley, Vice President, Flint
Associates, Inc., Newport, RI, John 7. Burke,
OPC, Burke-Wall Associates, Raleigh, NC,
and Paul Hoover, Consultant, Aurora, CO.
Concurrent workshops will be held the morn-

ing of Friday, October 7, beginning at
10:15 a.m. The workshops scheduled are:
treatment: Are You Getting What You're
Paying For?, moderated by James T. Wrich,
EAP Director, United Airlines, Chicago, IL,
and featuring a panel consisting of John Keller,
Chairman &Chief Clinical Officer, Parkside
Medical Services,.inc., Park Ridge, IL, Orville
H. McEifresh, President, Lutheran Center for

Substance Abuse, Park Ridge, IL, Mary Lou
Petty, CAC, LaHabra Community Hospital,
Glendale, CA, David S. Levine, MSW, Hazel-
den Employee Assistance Service, Minneapolis,
MN, Gary M. Unruh, MSW, Licensure/Ven-
dorship Committee Chairperson, Colorado
Springs, CO, and Bob Mueller, Employee As-
sistance Program, Loca1838, UAW, Waterloo,
IA; Future Demands on the EAP Counselor:
Coping With the Job, moderated by Richard
C. Groepper, National EAP Coordinator,
Crawford & Co., Atlanta, GA, and featuring
a panel consisting of Mary Lou Finney, Assis-
tant Manager, Employee Counseling, Hughes
Aircraft Corporation, El Segundo, CA, Robert
Wishnoff, Ed.D., Director of Capitol EAP,
Albany, NY, Richard Burtt, EAP Manager,
Miller Brewing Co., Wauwatosa, WI, and
Ralph E. Upchurch, Union Representative, Em-
ployee Assistance Program, Warner Gear Borg-
Warner Division, Muncie, IN; EAP Research
and Evaluation: Strategies for the 80s,
moderated by Donald Jones, Manager, Re-
search and Evaluation, Hazelden Foundation,
Center City, MN, with presentors Bruce
Rehberg, Director, Employee Assistance Pro-
gram, Burlington Northern, St. Paul; MN, John
Erfurt and Andrea Foote, Co-Directors, Worker
Health Program, UMI, Institute of Labor and
Industrial Relations, Ann Arbor, MI, and
Thomas M. Amaral, Thomas M. Amaral & As-
sociates, Marina Del Ray, CA; Legal Dilem-

mas in Employee Assistance Programs, mod-
erated by Brenda Blair, President, Blair Associ-
ates, Oak Park, IL, and presentors Sandra G.
Nye, Attorney at Law, Nye, Brent and Shoen-
berger, Chicago, IL, Toby A. Landesman,
ACSW, St. Joseph Hospital Assistance Pro-
gram, J.W. Crawford Associates, Inc.,
Chicago, IL, and Dick Stanford, Executive
Director, United Labor Workers Assistance
Program of Texas, Austin, TX; and In Transi-
tion: EAP/Wellness Program Within an In-
dustrial Setting, moderated by Nancy
Mansergh, Manager, EAP Program, N.C.R.
Comten, St. Paul, MN, and featuring a panel
consisting of Phyllis Fleming, Ph.D., Associate
Director and Assistant Professor, Program in
Public Health Nutrition, University of Min-
nesota, Minneapolis, MN, Walter Elias, Ph.D.,
Research Fellow, Laboratory of Physiological
Hygiene, Minneapolis, MN, Noel R. Eg-
gebraaten, EAP Manager, Kimberly-Clark
Corp., Neenah, WI, Thomas C. Desmond,
Ed.D., EAP Director, Johnson &Johnson,
New Brunswick, NJ, and Jerry Dutkewyck, As-
sociate Administrator, Henry Ford Hospital,
Detroit, MI.
For more information on the ALMACA An-

nual Meeting, contact Judith O. Evans,
ALMACA, Suite 907, 1800 North Kent Street,
Arlington, VA 22209; telephone
(703) 522-6272. ❑

Annual Meeting
Entertainment Information

Golf Outing: 1 p.m. Monday, Octo-
ber 3. Available with advance registra-
tion only. Fee: $25. Includes green
fees, cart, round trip transportation
departing from Radisson South Hotel.
For additional golf outing information,
call Glenn Horstman (612) 372-3924.
Lake Calhoun I, 3, and 6 Mile Walk/

Run: 1 p.m. Tuesday, October 4.
Available with advance registration
and on-site registration. Fee: $5. In-
cludes t-shirts to all who participate,
round trip transportation to Lake
Calhoun departing from Radisson
South Hotel. Circle beautiful south
Minneapolis' version of "Golden
Pond" at the height of fall colors. Go
at your own pace and distance. Enjoy
clean autumn air.
Opening Dessert Reception/Concert,

Tuesday, 8 p.m. Compliments of
Operation Cork
Evening at Guthrie Theater.• Wednes-

clay evening, October 5. Available with
advance registration only. Fee: $20.
Includes admission price grid round
trip transportation departing from the
Radisson South Hotel. The Play: "The
Entertainer."
John Osborne's unmensely dramatic

play, "The Entertainer," directed by
Alan Schneider (opening September
23). Schneider is best known for in-

11

troducing Samuel Beckett to America
with his 195b production of "Waiting
for Godot" and for directing the
original Tony-Award winning produc-
tion of Edward Albee's "Who's Afraid
of Virginia Woolf?"
Set in a music hall, Osborne's "The

Entertainer" explores the fading
career of seedy vaudevillian hoofer,
Archie Rice. Witty and acerbic, John
Osborne has been credited with
epitomizing the fury and disillusion-
ment of an entire post-war generation
in England.

~~

Evening at Minneso#a Science Mu-
seum/Omnitheater: Wednesday even-
ing, October 5. Available with advance
registration only. Fee: $12. Includes
admission price to Science Museum,
Omnitheater production, and round
trip transportation departing from the
Radisson South Hotel. The ALMACA
group will plan on arriving at the
Science Museum just before 8 p.m. to
allow a good hour for museum mean-
dering before the Omnitheater pia
duction. Omnitheater movie produc-
tion to be announced. Past shows on
major astronomical, geophysical and
natural phenomena portrayed in vivid
color and sound.



new hope guild associates
56 Pine Street •New York, New York 10005 • (212) 785-2458

Professional Help
for Personal Difficulties

Counseling and Psychotherapy Services

to help with
anxiety •stress •depression

family, relationship and work problems

A non-proftt organization affiliated with
New Hope Guild Centers established in 1953.

Bowling Cireen Inns offer
private, affordable Individual
treatment programs for
Alcoholism and Drug Abuse.
If you're faced with a problem involving chemical dependency, look to
Bowling Green Inns for the answer. Since 1971, we have pioneered and
perfected the leading comprehensive care and treatmen± program that is
recognized throughout the country. Our successful program incorporates
individual care, comfort and concern. We include 24-hour medical coverage,
physical examinations, labwork and a 2-year aftercare program as well as
introduction to A.A./AlAnon. Particularly well-suited to EAP referrals, we offer
pre-discharge employer conferences and progress reports. Bowling Green
Inns accept GRAMPUS, Blue Cross and most other group insurance coverage.

For More Information9
Call or Write:

BOWLII~IC CREEI~I II~II~I
FLORIDA: LOUISIANA:
P.O. Box 337 701 Florida Ave. U.S. Hwy 190
Bowling Green, Fla. 33834 St. Tammany Parish, La. 70448
(813) 375-2218 (504) 626-5661
or
Metropolitan General Hospital PENNSYLVANIA:
7950 66th St. I`I. 4951`lewar4c Rd.
Pinellas Park, Pla. 33565 KennettSq uare, Pa. 19348
(813) 546-2261 (215) 268-3588
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The Birth of an EAP
By Judy A. Winkelpleck, Ph.D.

Information collected by staff at The Univer-
siry of Missouri, Columbia, indicates that nearly
60 colleges and universities have an EAP in
some form. Their history raises critical issues
in implementation of such programs, reflected
in the experience of Iowa State University (ISU)
during the birth of our own EAP in February,
1983. While certainly the experience at ISU has
similarities to other programs, I will describe
some of its uniqueness.
Our experience at ISU was that repeated con-

cern and numerous examples of painful situa-
tions with faculty and staff became more over-
whelming than did the tightness of funds. Cer-
tainly, data which support the cost effectiveness
of an EAP are useful but such data are rarely
the main selling point. An existent university
agency, such as a student counseling agency
which has on occasion provided crisis or critical
services to faculty and/or staff, may be the
proving ground silently saying to the univer-
sity administration, "You had this faculty per-
son who was in real trouble. We assessed them
and got them lined up for counseling. What per-
sonal pain and organizational inefficiency we
could save if this service were regularly avail-
able and available before a crisis develops."
Over the years at ISU the helpfulness of the Stu-
dent Counseling Service to the university com-
munity was one thrust for implementing an
EAP.
A frequently discussed question is whether

to offer an EAP just for employees or also to
their families. While industry, more than higher
education, has struggled with this issue, the
whole question seems moot. Perhaps the only
difference between an employee-only or em-
ployee/family program is how long we wait un-
til the defined program recipient becomes "im-
paired."
Another question is who should advise/

manage a university EAP? Obviously a key
university administrator needs to back such a
program. The importance of a representative
advisory committee is crucial. In terms of the
EAP staff it may be critical to consider staff
who either are presently faculty or could be ap-
pointed to some faculty status. The struggle
university EAPs have had to impact faculty may
well be reduced by having some staff with
whom faculty directly identify.

Certainly most institutions are well advised
that publicity concerning the EAP needs to
begin at the top and flow downward. Letters
to employees' homes establish the program as
available to all employees as well as providing
a valuable referral service. For example, the
spouse of an apparently chemically dependent
person may be sitting at home for years wonder-
ing how to help. Several of the people seen by
ISU's EAP have been family members wanting
to obtain help for their spouse/parent/child who
was a university employee.
One of the implementation and on-going is-

sues for a university EAP in a smaller, less met-
ropolitan community is the scarcity of appropri-
ate referral agents. Programs in this situation
which provide only assessment and referral, not
counseling, may need to be much more flexi-



ble in providing maintenance to an employee
as the employee waits to be seen by acounselor/
therapist. For example, EAP staff may meet
daily with a chemically dependent person if
available treatment centers will not have an.
opening for two or three days.
An activity that takes on different natures in

different types of universities is training.
Typically, supervisory training is done, often
with some combination of didactic and experi-
ential learning. Training done in a cognitive,
information-dispensing manner is probably
most useful for administrators and faculty. Our
experience has been that Hazelden's film "Your
Move" has been warmly and supportedly re-
ceived by all segments of the university com-
munity, from administrators to first-line super-
visors. This film is general in its situations and
shows in anon-condemnatory manner the
human tendency of supervisors to try to help
in the "wrong" way. We have university types
who appreciate this film very much—even to
the extent that different offices offered to help
purchase the film.
Often EAPs have been concerned with pre-

vention strategies such that education of em-
ployees "saves" the employees from personal
hurt. Our experience at ISU has been that work-
shops on topics other than EAP have been use-
ful in two ways. First, we do prevention and
secondly, EAP staff are exposed to the univer-
sity community. In cooperation with the person-
nel office, EAP has provided training on topics
such as stress, self-concept and its impact on
employee performance, leadership styles, con-
flict resolution, and assertiveness. In each of
these workshops, the theme is constant—that
factors such as self-concept or stress or what-
ever affect work performance and personal hap-
piness. Since the implementation of EAP, there
has not been one workshop after which at least
two employees did not soon come to EAP. Of-
tentheir comments had to do with feeling more
comfortable with the EAP staff.
An implication for industry from EAPs in

higher education is that the industrial work force
is increasingly educated and therefore more
open and often eager for training in human re-
source areas. While concepts such as quality
circles are expanding in industry the merit of
human resource programming on topics such
as have been mentioned (stress, self-concept,
etc.) may be even more critical in helping
employees perform to their fullest.
All programs, whether in higher education

or industry, are faced with growing pains. The
institutional structure mediates what these pains
may be like. Iowa State is currently experi-
encing four major growing pains.

First, we overly protected ourselves against
the image of a program only involved with
chemical dependency. The dilemma then has
become when and how to more actively intro-
duce chemical abuse and dependency training.
Second, our preventive training has had

serendipitous effects at helping more people feel
free to utilize EAP. The fear now is where does
the line lie between good prevention strategies
and camouflaging real personal problems in the
name of "training."
Third, many of the problems being presented

in some EAPs relate directly to the management
of people. EAP staff face questions of how

much to focus on personal problems of employ-
ees versus whether any emphasis should be
given to departmental mismanagement of
people. Some personal problems are caused or
enhanced by such mismanagement. More than
one EAP director has sat calmly in the EAP of-
fice intensely wanting to phone an administra-
tor/supervisor and talk with him/her about the
stress their poor management is causing several
employees. Instead, EAP staff have often only
been able to work with "victims" of such in-
adequate management.

Fourth, EAPs are usually understaffed and
under-funded and EAP staff must decide what
to let slide. At Iowa State, contrary to our best
judgment, we used experience and insight rather
than aresearch-based needs assessment as a
foundation. Extensive research and follow-up
is not being done. A university, such as ISU,
with over 6,000 employees and just ahalf-time
EAP director, does not allow all highly desired
tasks to be completed. Unfortunately, most
higher education EAPs share such a situation.

The outgrowth of the developmental issues
and the problem areas about which I have writ-
ten is a strong movement across this country
to provide services for employees of institutions
of higher learning. In a way, EAPs provide a
benefit to university employees which was
formerly only found in industry. University and
college EAPs may be one small but significant
retention factor.
The costs of EAPs, in dollars, can be docu-

mented as having a high return on the amount
spent. Some of the costs come to EAP staff,
some of whom move in a supportive environ-
ment and some of whom struggle much alone.
The pain of seeing university employees make.
an inadequate income on which to live; the frus-
tration of inadequate insurance coverage for
emotional problems; the hopelessness of trying
to help an employee feel that it's okay not to
be depressed when his/her family and co-
workers see it as normal for the employee to
be depressed; and the sadness of persons whose
lives feel useless—is overwhelming. More over-
whelming and resounding is to get a call from
a person seen by EAP staff who talks about how
they now are happy to be alive and how thankful
they are EAP was available to help them. Or
more rewarding is to attend graduation for an
employee from a chemical dependency treat-
ment unit and to know the employee is now on
the road to being well. Or more delightful is
to hear as one walks about campus, comments
from custodians, faculty, technicians, and ad-
ministrators about "It sure is nice the univer-
sity provides a program like EAP because it
sure helped make a difference in my friend's
life." Administrators, boards of directors, and
legislators need to know these kinds of data—
the kind of nonquantifiable data which ulti-
mately serve to maintain an EAP and the dedi-
cation of EAP staff. It is precisely these kinds
of triumphs in people's lives that enable the em-
ployees to be fully functioning employees and
that, after all, is why EAP was born. ❑

Breaking Free

Living Free

• 28 day intensive in-patient treatment

~ Geared to industry's needs

• Supportive Family Program

• 8 to 12 week Aftercare Program

Screening and management of medical
and psychological problems

Fair Oaks Hospital
19 Prospect Street
Summit, NJ 07901
{201) 277-2300
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Fair Oaks-South
Beckerville Road
Lakehurst, NJ 08733
(201) 657-4800



Lesley College: A New Kind of 1Vlanagement Program

Substance abuse programs nationwide are
benefitting from a new long-distance Substance
Abuse Masters Degree Program by Lesley Col-
lege, located in Cambridge Massachusetts,
which provides substance abuse professionals
the educational option of studying for an ad-
vanced degree while continuing to work full-
time.
Dr. Barry Sugarman, program director, has

designed along-distance structure to serve the
educational, professional, and personal needs
of substance abuse administrators and clinical
providers planning to move into management.
The program requires participants to attend at
least four one-week intensive on-campus ses-
sions per year. This structure allows for student
participation and networking from participants
who live throughout the United States and
Canada.
Class sessions are taught by faculty with

working experience in the substance abuse field.
Core courses in management, marketing, and
program evaluation require individual participa-
tion, group projects, and take-home assign-
ments. Since students are all working profes-
sionals, course teachings are put to immediate
and direct usage with actual on-the job problem
solving.

Personal participant satisfaction is heightened
by the positive responses of employers. Peter
McDonald, Director of Community Conec-
tions, State of New Hampshire, spoke in ref-
erence to his employee, Jay Collins, Director
of Manchester Community Corrections Center:
"The Lesley program offers both short and long
term goals. With the mechanism for students
to maintain their jobs the program combines ex-
perience and education. This broadensthe edu-
cational experience and financially assists those
who can't afford to leave their jobs. The stu-
dents at Lesley seem to learn from each other
as well as from the professors. The result is a
greater level of expertise, increased maturity,
and more productivity."

Class participants and employers emphasize
the importance of students' personalities and
their motivation. Being successful in the pro-
gram is not easy—work and self-discipline are
required.
The program allows participants to keep their

jobs but it does not allow for people to slack
off. There are no "gut" courses in this manage-
ment program. Students, do occasionally feel
overwhelmed, but they all feel the work load
and intensity adds credibility to their forthcom-
ing degrees and gives them the experience to
handle tough management problems and deci-
sions. Employers and students are aware of the
difficulties in leaving jobs and families for one
week four times a year; however, student com-
ments indicate that with advanced notice and
proper planning, work and home concerns can
be easily worked out.
Many students look at the Lesley program as

away to physically and emotionally get away
from their jobs and into afresh-thinking
environment.

Motivated by enthusiastic professors and each
other, students quickly form a tight energetic

By Patrice J. Sirote

bond. Students spend working hours and "ex-
plore Boston time" together. Their relationships
continue between sessions with long-distance
phone calls and letters.
In addition to networking between class mem-

bers, students often prepare mini-informational
sessions for their employers and fellow em-
ployees when they return home. This successful
practice gives new insights to co-workers about
current or nagging management problems.
The Lesley substance abuse program is in its

second year of operation and going strong. This
project, like many of the college's programs,
is educationally and structurally planned to fit
the individual's needs and requirements. Dr.
Sugarman is available to his students and wel-
comes their suggestions and evaluations.
Dr. Sugarman and his staff put a lot of them-

selves into their training seminars and they ex-
pect effort and hard work in return. Instructors
teach with a humanistic approach to manage-
ment, providing examples for a variety of man-
agerial situations. Students who have chosen
Lesley over other colleges are pleased by their
decisions.

Bill O'Brien, employee assistance consultant
for Comprehensive Care Corporation, started
another Masters degree program in New York

but "just couldn't get into it." He finds the
courses at Lesley relate exactly to what he is
doing and,enjoys "getting away from the office
and totally involved in the week's intensives."
O'Brien also feels positive about choosing a
Master of Science in Management versus a
Master of Social Work. He says "the alcohol-
ism field is competitive and there are a number
of MSW's coming out of colleges. I feel a Mas-
ter in Management is more helpful to me. The
courses here relate to what I do or would like
to eventually do."

Lesley's costs are comparable to other private
institutions, at $185 per credit for next year.
The degree program requires 37 credits with
certain courses transferable from other schools.
Residency during the summer intensives are

dorm style at the college, or double or single
occupancy at inexpensive motels or in the
homes of friends and relatives.

It is clear that the Lesley dynamic structure
appeals to substance abuse employers and em-
ployees and that the humanistic environment is
conducive to advanced learning.
If you would like to learn more aboutthe Les-

ley program or talk with any of the participants,
contact the Management Division of Lesley
College, 1627 Massachusetts Avenue, Cam-
bridge, MA 02138, (617) 868-9600. The next
cycle begins in November. ❑

vVe've ke tit s' le.p ~~
.. 11 we do is treatment.

If your patient needs golf, swimming, or fads and frills, we can't
~ help you.~.A..:

In nearly 25 years of treating alcoholism, we've learned a lot
and have grown with the times .. .

• ut at Chit Chat Foundation, we haven't shifted our focus ... iYs~~still on the 12 Steps of AA and the basics of recovery, and our staff
is committed to it.

We've learned that a good treatment experience is an important
first step. We also know that a good support system — in the home and on
the job — greatly increases the chances for recovery. That's wh}• we empha-
size family treatment, and place such importance on the cooperation
between our staff and you, the referring professional.

• ~. - all to learn more. (215) 678-2332, Ext. 185.

.CHIT CHAT ~ ~ 6~_ c
FOUNDA~'ION
CHIT CHAT FARMS/CARON HOSPITAL/CHIT CHAT WEST
Box 277. Galen Hall Road. Wernersville. Pennsylvania 19565
Telephone: (215) 678-2332

Richard W. Esterly, Executive Director
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Licensing of EAP Personnel and Programs:
One Program Consultant's Response

As one who works within one of the most reg-
ulated institutions, the general hospital, I know
full well the value of standards, licensing, cer-
tification, peer review, judicial regulation,
health planning, and fire code requirements. I
have also observed first-hand the negative ef-
fect of these same regulations and regulators
on programming, cost effective treatment and
innovative services.
From my perspective, having worked in the

alcoholism and drug field for 15 years on the
state and local level, I have seen the burgeon-
ing regulations for inpatient treatment, detox
centers, and halfivay houses. In his paper in the
February, 1983, issue of the ALMACAN, Her-
man L. Diesenhaus, Ph.D., of the Colorado
Department of Health, thoughtfully and elo-
quently captures the thinking of regulators
across the country. Arguments for licensing and
regulating various professions and professionals
have been around since the fast bureaucrat was
hired. This makes sense, for we hire public of-
ficials to do for us what we as individuals or
a community cannot do for ourselves. That is,
to administer, control, or regulate some por-
tion of our lives. This has been the function of
government since its creation, and forever it
shall be.
In the alcoholism field we have passed legisla-

tion to resolve issues of quality of treamient for
alcoholics, insurance coverage, and strict drunk
driver laws. We have often failed to project and
seriously consider the far-reaching ramifications
of our legislative initiatives (my hindsight is ex-
cellent). The real world result of our legislative
endeavors has been that many individuals have
received help while concomitantly a new bur-

By Tom Heine
Consultant, EAP Services

Madison (VVI) General Hospital

eaucracy has grown to implement these laws. pline is right and more regulation is more right.
It follows that for each new program abureau- To draw from three isolated instances of con-
crat is born. My argument here is not so much cern about EAP consultants in Colorado over
with bureaucrats than with the logic they use
to deternune that regulation for an entire disci- (See LICENSING, p. 1~

~ FOR MANY ALCOHOLICS
A GENERAL HOSPITAL
IS THE PLACE
TO BEGIN TREATMENT
Greenwich :Hospital's Alcoholism Recovery Center
(ARC) provides a 28-day intensive inpatient program
which includes:

Medical evaluation and management of the withdrawal
syndrome

•Confrontation of the alcoholism and motivation to
recovery by a caring professional sfaff

• Supportive family program
• 12•week outpatienf program designed fo facilitate

transition into a~ ongoing support system
• A.A. and A!•Anon orientation

Comprehensive medical evaluation including medical
history, complete physical examination and laboratory
tests begin each patient's treatment course.

Per diem rates are comparable to residential treatment
centers.

SURVEY (From p. 'n ~ ~ Hospitalization is covered by most insurance plans.

Summary
Among the 365 EAPs represented in this

survey, the majority were sponsored by large
privately-owned businesses that had instituted
employee assistance programs within the past
decade.
Most of the surveyed EAPs were on-site,

company-sponsored programs, broad-brush in
focus. They were almost equally likely to be
housed in the personnel or medical department
as in a separate and distinct EAP office. The
majority of programs provided in-house assess-
ment but utilized a wide variety of community
resources to provide treatment services.

Next issue: An overview of the types of peo-
ple who administer and staff EAPs.

For more information, contact Dr. Susan
Intveldt-Work, 071 Stoopville Rd.,
Newtown, PA 18940; (2157 968-5701. ❑

Service to Industry

In response to a need voiced by local industry,
Greenwich Hospital's ARC provides evaluation and
diagnostic service for troubled employees. If an
employee is judged a candidate for ARC, patient
response to treatment and discharge planning is shared
with employer.

For more information, call Philip Hurley, M.A., ARC
Director, (203) 869-7000, ext. 484.

Greenwich Hospital
Perryridge Road, Greenwich, Connecticut 06830
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LICENSING (From p. 1~

a three-year period the conclusion that the state
seriously consider licensing all public and pri-
vate EAP programs is disconcerting. This is
hardly reason to bring down the legal and ad-
ministrative authority of the state on an entire
discipline.
The complaints cited involved: 1) one con-

sulting firm upset over program misrepresen-
tation and derogatory remarks by another firm;
2) a complaint by a consulting firm that state
staffers were unfair to them, and 3) an EAP
firm not providing services for which it billed.
In the alcoholism field, interdiscipline disputes
have been as common as fleas on a field dog;
it often is called competition. State and federal
regulations have not prevented competition and
it is highly unlikely they will or should. They
certainly have not prevented some in the med-
ical profession from price gouging, some at-
torneys from breaking the law, and some banks
from going bankrupt.

I encourage Dr. Diesenhaus to look at EAP
consultants with a more detached eye. EAP con-
sultants aze not providing medical model clinical
services, they do not and should not pretend to
be clinicians, they do not want to be doctors
and they will not necessarily be more compe-
tent if they are licensed.
In his own words, Dr. Diesenhaus states,

"Governmental licensing is not concerned with
ensuring the availability of the highest quality
of services"—with which I heartily concur—

Treatment Staff Attitudes
Toward Combined Treatment
of Drug and Alcohol Abusers

A survey designed to measure attitudes thought rele-
vant to the issues of combined treatment was mailed
to treatment staff from a nationwide sample of drug,
alcohol, and combined treatment agencies. Results
indicate that combined treatment staff have more fa-
vorable attitudes toward combined treatment than do
drug or alcohol staff, and that significant differences
exist in the attitudes of drug, alcohol, and combined

staff toward drug and alcohol abusers. It was found
that staff background and attitudes toward drug and
alcohol abusers were significantly related to attitudes
toward combined treatment. White treatment staff
who worked at combined treatment agencies were

likely to have favorable attitudes toward combined
treatment. In terms of attitudes toward drug and al-
cohol abusers, it was found that staff members who
held unfavorable stereotypes or moral views about
these abusers tended to be opposed to combined treat-
ment. These empirical results support clerical impres-
sions of combined treatment advocates as reported

in the literature. Implications for the effectiveness of
combined treatment and for agencies considering the
initiation of combined treatment are discussed. 20 Ref.

Lehman, W.E., and Cole, S.G. Texas
Christian University, Department of
Psychology, Fort Worth. American Journal of
Drug and Atcohol Abuse 9(1):77-93, 1982.
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"but with ensuring that services available to the
public are in conformity with accepted profes-
sional practice and will not cause harm to their
clients who use these services." No amount of
licensing will guarantee the highest quality of
service nor will it guarantee confornuty with
accepted professional practice. If a corporation
or state agency wishes to ensure specific qual-
ities in an EAP it can write those qualities into
the contract. If a consulting firm does not de-
liver the services for which it contracts, it
should be sued. If any agent of any EAP harms
the clients who use its services, that agent
should be taken to court as well and restrained
from doing business.
Through its local, regional and national mem-

bership, ALMACA has seen the wisdom of
standards and self-regulation. I hope this proc-
ess is closely observed, remains open to input
by the public and private sector and earns de-
served respect as a discipline that is taking care
of itself. ❑

People on the Move
Brenda R. Blair has left her position as Re-

gion VAdministrator of the Employee Coun-
seling Services Program, U.S. Department of
Health and Human Services, to become Presi-
dent of Blair-Associates. Her new consulting
and training firm offers specialized technical
assistance to employee assistance programs, to
EAP consultants, and to treatment organiza-
tions. Assistance is also offered to companies
in evaluating proposals from EAP providers.
Consultation is offered regarding various
models of program design, technical aspects of
policy implementation, techniques for serving
special populations, advanced supervisory train-
ing, and marketing strategies. Brenda recently
authored a booklet entitled "Supervisors and
Managers as Enablers," published by the John-
son Institute. For more information, contact
Brenda Blair, Blair Associates, P.O. Box 3912,
Oak Park, IL 60303, (312) 386-3827 ❑

Recovery Centers of America
Combining caring people and medical expertise

Call or write our headquarters or one of our centers
for a free brochure that explains our program and philosophy

and for the location of additional centers

Recovery Centers of America
1010 Wisconsin Ave., N.W.
Washington, D.C. 20007

202/298-3230
A subsidiary o/ Natiorsa! Medical Enrerpnses. fnc.

Recovery Centers Hospital Renewal Units

Fair Oaks South Atisal Community Hospital Doctors' Hospital of Pinole
Lakehurst. N.J. Salinas, Calif. Pinole, Calif.
201/6571}800 408/424-0381 415/724-5000

Fenwick Hatl 
Century City Hospital Renewal Hospital of Ojai

Johns Island, S.C.
803/559-2461 

Los Angeles, Calif. Ojai. Calif.
213/277-4248 805/6465561

Recovery Center of Marie County
Mill Valley, Calit. Dominguez Valtey Hospital Ontario Community Hospital
415/385-0660 Compton, Calif. Ontario, Calif.

213/639-2664 714/9842201
The Meadows Recovery Center

Gambrils, Md.
301/923-6022 Doctors Eiospital of Lakewood—

Clark Avenue Division

Serenity Lodge Lakewood, Calif.

- Chesapeake, Va. 2 13/86697 1 1

804/543-6888

Pully accredited by the Joim Commission on Accreditation of Hnpi[als.
They are approved by participating private intlivitlual antl group hospital insurance plans antl most by Medicare and GRAMPUS.
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CONFERENCE (From p. 1)

ported employee assistance programs for their
membership. The day-long event had as its
primary goals, to provide union officials with
an understanding of the basic elements of an
EAP, present the variety of EAP service models
available to assist workers, reinforce labor's
support of EAPs, and provide information about
the network of people and resources available
to assist labor and management organizations
in developing EAPs.

Sixteen cooperating organizations from the
central region of New York state, including the
Cornell University School of Industrial and
Labor Relations, Central New York ALMACA
Chapter, local councils on alcoholism, local
labor councils, New York State AFL-CIO, New
York State Division of Alcoholism and Alcohol
Abuse, Occupational/Industrial Services
Bureau, and Local 147 Tunnel Workers Mem-
bers Assistance Program participated in the
conference.
Sy Cohen, Director of the New York State

AFL-CIO COPE emphasized labor's ex-
perience in developing programs to help peo-
ple. He indicated that one of organized labor's
principal concerns is the health and welfare of
its membership, and that EAPs result in better
utilization of health and benefit funds and
strengthen labor/management relationships to
mutual advantage.
Richard Fitzsimmons, Business Manager of

local #147 Tunnel Workers, spoke of the
benefits of the EAP to union members, the

union as an organization, and the construction
contractors. Fitzsimmons spoke of the hundreds
of union members and their families whose lives
have been helped because of the union's in-
volvement in an EAP. In addition to helping
members and families, their Member Assistance
Program (EAP) has saved union welfare funds
because of fewer hospitalizations for such things
as accidents and medical problems brought
about by alcoholism. The benefits to the con-
tractors in such areas as reduced lost time, more
production, and fewer accidents were of such
significant savings that management agreed to
underwrite the cost of the program through a
collective bargaining agreement in which 2¢
per man hour was set aside over and above the
normal contract to support local EAP services
for construction workers.

Fitzsimmons further stated that in his opinion,
the benefits to union members and their families
were of such importance that he felt all unions
should be involved in EAP planning and imple-
mentation.
William Byers, Assistant Duector of the New

York Division of Alcoholism and Alcohol
Abuse, Occupational/Industrial Services
Bureau, said that the Division of Alcoholism
and Alcohol Abuse is the lead state agency in
promoting labor-management employee assis-
tance programs in the private and public sec-
tors. "In this role we join in a partnership with
the occupational field and the Labor-
Management community to reach the goal of
facilitating EAP services to all employed peo-
ple by the end of the decade," Byers said, em-

phasizing that EAPs must maintain a major
focus on alcholism, and that EAPs provide an
objective assessment and referral for employees
and are not merely intake services for treahnent
centers.

Results of a conference evaluation completed
by labor officials in attendance indicated a will-
ingness to support similar conferences for the
labor community throughout the state. This in-
formation from conference particants, direction
from the Division of Alcoholism Statewide EAP
Labor/Management Committee and New York
ALMACA Chapters have emphasized the im-
portance of the goal of facilitating labor con-
ferences in each region of the state and of a
statewide Governor's Conference on EAPs in
the fall of 1983. ❑

Daetwiler Award
Bonnie Forquer, Colorado State OPC, has

been selected by her peers, to be the recipient
of the chapter's Daetwiler Award for distin-
guished service. In her role as OPC, Forquer
has worked with an ever increasing number of
Colorado businesses in their endeavors to in-
stall EAPs. She has served as Vice President
of the Colorado ALMACA chapter and is active
on numerous committees. The annual award is
given to the chapter member nominated by the
local membership for outstanding leadership
and dedication to the field of occupational
alcoholism/employee assistance programs; sig-
nificant achievements in expanding and/or pro-
moting such programs; and contributions to the
local chapter. ❑

Within, There Is The Courage To
Live The Full Llfe

The freedom to boldly face life head on .. .
Perhaps no one yearns more deeply for that freedom than

the alcoholic or the abuser of drugs. And perhaps, too, no one
has a more difficult time than the alcoholic or drug abuser in
breaking through to a fuller, sustaining image of self.

We recognize this at Sheppard Pratt, a comprehensive
center for treatment, education and research.

This is why our programs and special inpatient treatment
units for the substance abuser are geared to help instill a
capacity for the ongoing rebirth of self that productive living
demands. They work toward breaking the bonds of depen-
dency, while simultaneously validating the stronger, more con-
fident, more able person within.

This same innovative approach underlies Sheppard
Pratt's professional education programs in alcoholism and
substance abuse. Seminars, symposia, and practica empha-
size. the critical aftercare nurturing of the recovering patient.
Employee Assistance Programs and in-house consultation ef-
fortsfor business and industry likewise aim at helping individuals
and management discover new and unfettered ways of being
in the world.

For more information on Sheppard Pratt's pioneering
methods in alcohol and drug treatment, ;~p
education, or consultation, call or write ~µ~~,N~,,~
The Sheppard Pratt Office of Public In- ~~j,
formation, 6501 North Charles St., Balti-
more, Maryland 21204, (301) 823-8200,
extension 2253.
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NCA Sponsors Fourth
Gordon MacRae Celebrity
Golf Classic October 23-26
The. National Council on Alcoholism, Inc.

(NCA), the national voluntary health agency
founded to combat the disease of alcoholism,
will hold its fourth Gordon MacRae Celebrity
Golf Classic October 23-26 at the Tropicana
Hotel and Country Glub, Las Vegas. The tour-
nament is the only national sports event de-
signed to raise funds to fight alcoholism. This
year's proceeds will go to support NCA's
Prevention and Education Programs for Youth.
The three-day tournament brings together

golfers, celebrities, and supporters of NCA
from all over the U.S. It will culminate with
an Awards Banquet and all-star show presented
by the celebrities on Tuesday evening, October
25. Entertainer Gordon MacRae, who is the
Honorary National Chairman of NCA, will host
the show.
On Sunday, October 23, a special Alcohol

Awareness Hour will be conducted by Dr.
Joseph R. Cruse and Mr. and Mrs. Del Shar-
butt, co-originators of the nationally-known
Alcohol Awareness Hour at the Eisenhower
Medical Center in Rancho Mirage, California.
Alcohol Awareness Hours provide well-known
individuals with an opportunity to share their
experiences and recovery from alcoholism.

Registration information for the Celebrity
Golf Classic is available from the Tournament
Coordinator, National Council on Alcoholism,
733 Third Avenue, New York, NY 10017. ❑

< <

Specializing lr~~e cre<ltm~i~t of alcoholism and Grub d~~~endenc~~ conditions
311 Jones Mill Ro~~d ~ ~'tes~oi-o, Georgia 3045 ♦ ~CAH Accredited v~91?) ~~4-6236
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Education/Conferences

July

The National Conference on Addictions,
sponsored by the U.S. Journal of Drug and
Alcohol Dependence, Inc., and cosponsored by
the Ridgeway Institute and the Haight-Ashbury
Training Project, will be held July 7-11 at the
Sheraton Palace Hotel, San Francisco, CA. For
further information, contact Conference Coor-
dinator, U.S. Journal, Inc., 2119-A Hollywood
Boulevard, Hollywood, FL 33020; telephone
(305) 920-9433.
The First Annual San Diego "Employee As-

sistance Programs: Saving Lives, Saving Jobs"
certificate course will be offered by the 12th
Annual San Diego Summer Alcohol and Drug
Studies Program on the campus of the Univer-
sity of California, San Diego. The course runs
rrom ~aiy it tnrougn ~uiy i~ witn a

At Smithers the group is the
primary vehicle for treating
alcoholism. Smithers offers
consultation and education, in-
dustriai liaison services, detoxi-
fication, rehabilitation, and a
full range of out-pcxtient pro-
grams specially designed for the
working alcoholic. For the full
story write: Evan Leepson, lndus-
trial Liaison, SMITHERS, 428 W.
33, NY, NY 10019.
Or ca11212-554-6577.

Smithers

Labor Track meeting July 11 and 12 and then
joining the core course group. The Summer
School meets July 11-15, 1983. Opening cere-
monies for the summer school will feature key-
note addresses by Dick Stanford, Secre-
tary—ALMACA, and John Henning of the
California Labor Federation. For more infor-
mation, contact Karen Lockwood, University
Extension, X-001, UCSD, La Jolla, CA. 92093
(619) 452-3400.

August

The Institute for Managers of Substance
Abuse Services will be held at Lesley College
Graduate School, Cambridge, Massachusetts,
August 16-18. Title of the program is "STRA-

TEGIC PLANNING AND MARKETING
FOR SUBSTANCE ABUSE SERVICES." For
more information, please contact: Management
Division, Lesley College Graduate School,
1627 Massachusetts Avenue, Cambridge, MA
02138; or telephone (617) 868-9600, ext. 460.

September

"Networking: A Vehicle for Success" is the
title of a September 19-21 program sponsored
by Scripps Memorial Hospital Alcholism
Treatment Center at Vacation Village, San
Diego, CA. For more information, contact
Nomi Feldman, Conference Coordinator, 3770
Tansy, San Diego, CA 92121; telephone (619)
453-6222. D

.;~ . .
~;
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A magazine written
and edited for
everyone in all

phases of business,
labor, industry,
government, edu-
cation,treatment,
service and health
care organizations
involved in helping

the distressed
worker and their
families lead

productive lives.
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