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The most challenging problem we face in the field of occupational alcoholism is to bring about [he bankruptcy of the uli(~i
structure in the drinker long before it would occur in the ordinary course of events.
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Francek, Sherman In New Roles

Promising ALMACA Future Seen
As The Presidency Changes Hands
As the leadership of ALMACA formally changed hands in San Francisco Oct. 4, a single

theme was struck by the two Presidents as they received official gavels: "So much
accomplished; so much~t to be done."
Paul Sherman, honored ~iy a standing ovation, received his gavel as a memento of two

years of leadership during a~ritical time in the development of the organization.

Jim Francek will use his gavel as he presides for two years over an organization ready to
consolidate its leadership position in the field of occupational alcoholism programming.

Ross Von Wiegand; =1~ng-time Director of the NCA Labor-Management Program,
provided historical perspective as master of ceremonies: he was present at the beginning,
when ALMACA was oply a promising idea.
On behalf of ALIVLCA and the field, he expressed gratitude to Sherman for his total

dedication to ALMACA and his devoted efforts in the cause of occupational programming.

Francek was cited by Von Wiegand for his "fantastic" record in developing the Ford
Motor. Company program~and described the former minister as "a practical man and an
achiever."

After delivering his remarks, Sherman presented a $2,500 check to Francek on behalf of
ITT, which brought the total 1978~contribution of his firm to ALMACA to $7,500.

Executive Director Jim Baxter presented an engraved rosewood gavel to Sherman to
mark his years as President ".with the love and good wishes of the membership."

Presidential luncheon addresses by Sherman and Francek appear, with minor editing,
on page 2,

PRESIDENCY PASSES to dames L. Francek who receives congratulations and best
wishes from Paul A. Sherman during the President's Luncheon at the Seventh Annual
ALMACA Meeting in San Francisco Oct. 4.

Special Seventh Annual Meeting Issue j

Major OA Role Seen
In Klerman Keynote
A major role for occupational alcoholism

programming in the future federal alcohol
effort was projected for ALMACANS on
hand for the keynote address at the Seventh
Annual Meeting in San Francisco Oct. 4.
"We have identified occupational al-

coholism programming as an area of great
promise," said Dr. Gerald L. Klerman,
Administrator of the Alcohol, Drug Abuse
and Mental Health Administration
(ADAMHA).

Klerman stressed the cost-effectiveness of
OA programs and their great potential for
prevention as he outlined a prominent place
for alcoholism in the mainstream of the
nation's public health concerns and services.

"Prevention is more important than re-
habilitation" in terms of the long-range
effort to reduce the enormous costs of alco-
holism and related problems, Klerman said
in his keynote address.

Klerman speaks with authority as head of
the NIAAA parent agency and as the man
named by HEW Secretary Joseph A.
Califano to direct a government-wide survey
of alcohol efforts and to map initiatives for
the future.

Personal greetings to ALMACA from
Califano and Julius Richmond, Assistant
Secretary for Health, were conveyed by
Klerman who said he discussed with them
his participation in the Annual Meeting.
Klerman noted that the disease concept of

alcoholism was underscored when Congress
placed NIAAA in the Public Health
Service—as a public health problem, not

(See KLERMAN, page 5)

Next Year
In Detroit

Detroit will be the site of the
Eighth Annual ALMACA Meeting
to be held the week of October 2.
The Board of Directors accepted

the invitation of the Detroit Chapter
whose president Dennis Derr and a
dedicated contingent of fellow
members will be hosts. A 10-minute
film on the attractions of the Motor
City was viewed by members at the
San Francisco session.



ADDRESSES BY PRESIDENTS (from page ~)
James L. Francek

President
We have come a long way. The field of

occupational alcoholism programs has
blossomed for good reasons: The leadership
has been of the highest quality—committed
to ethical and professional development of
the field. Paul has summarized for you the
tremendous progress that, with your help,
was accomplished during his tenure. I am
here to tell you—we still have a bigjob ahead
of us.

The key to growth is to recognize what is
possible in the present. In order to keep the
momentum going and to build on the solid
foundation that ALMACA enjoys we
need to recognize our strengths and
weaknesses.
When each of us started in this field, we

had a number of skills that were already
proven. We may have been a labor
representative, a personnel manager, a
health professional or a person recovering
from alcoholism. No matter what the road
was that brought us to this work—as we
listened to the people who came to us for
assistance, and as we experienced the many
facets of our job—we soon recognized that
we had many things to learn. Once again
faced with an opportunity to grow, we
accepted the challenge and pursued it.

In a way, what we have experienced in
these early years can be compared to that of
the pioneers of our nation's history. They
had to learn new skills—they had to acquire

(See FRANCEK, page 4)

Paul Sherman
Immediate Past President

Today my term as President of ALMACA
is over. So much has happened! The last two
years have been the most exciting and
meaningful two years of my life,
professionally, and I leave office with a sense
of sadness and yet with a sense of gratitude
and elation. The sadness stems from the
ending of a period, for me and for
ALMACA, that included so many positive
changes and friendships. At the same time, l
feel a deep sense of gratitude and elation
because of these very changes and
friendships. As a team, we have
accomplished so much in the past two years.
I'd like to summarize and recap this growth.

ALMACA has grown and prospered, and
as the national association of occupational
alcoholism has helped establish the
emphasis being put on our area by
Government, by the Senate, by the public
and private sectors, and by management
and by labor. If we had written a script two
years ago about what we would like to see
happen, it would have fallen short of what
has actually happened.

Two years ago, we were in a critical
period. We had just announced our freedom
from government grants and contracts, and
had stated that ALMACA would be the

RALEIGH HILLS HOSPITALS
Successful Medical Treatment of Alcoholism Since 1942.

Fully Accredited by the Joint Commission on Accredita-
tion of Hospitals.

Members in Good Standing of Major Hospital Associ-
ations.

For more Information and Literature
CALL COLLECT — 24 HOURS A DAY
Portland, Oregon 503-292-667I
Gordon Russell
Spokane, Washington 509-624-3226
Jim Donahue

Newport Beach, California 714-645-5707
Jerry Creedon

Redwood City, California 415-368-4134
George Parker

Sacramento. California 916-967-8277
Mike Lynch

Salt Lake City, Utah 801-261-1771
Hank Blakely

Las Vegas, Nevada 702-382-3982
Sid Wall

Denver, Colorado 303-388-2491
Dan Rowley

Oxnard, California 805-485-0477
Jerry Johnston
Approved for Coverage by Medicare, CHAMPUS and
Most Major Insurance Companies

advocate for the field of occupational
alcoholism. We called on the other leading
national organizations to join us in bringing
the field of occupational alcoholism to the
position of importance we all knew it
warranted. We reached out to organized
labor, to NIAAA, and to others such as
NCA and ADPA, and they responded and
joined with us. We can see the results today
in the priority that is being given at the
highest levels to our area.
Lets look at the major accomplishments

with ALMACA during the last two years:

1. Membership has grown from 1,020 to
1,569, a 54%increase.

2. Chapters have grown from 10 to 24, a
140% increase.

3. The Financial area today is solid. We
come into this Annual Meeting with a
$20,000 reserve to cover Annual
Meeting expenses, with zero debt, but
more important with improved fin-
ancial controls and a solid financial
plan.

4. There are currently sixteen Commit-
tees looking at issues that are crucial
to our field and our growth. These
working committees have made a
major contribution to our efforts.

Equal to our accomplishments within
(See SHERMAN, page 9)
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New By-Laws Are Recalled
Membership To Reconsider
New by-laws recently "approved" by

ALMACANS were pulled back for
resubmission to the membership because of
a motion adopted at the business meeting in
San Francisco Oct. 4.
The motion came after some members

objected to being disenfranchised because
they received the proposed by-laws and
ballots tob~ late to meet the recent election
deadline.

Ann~Coughlin, Labor Staff Representa-
tive of the Bay Area NCA and an ALMACA
member, offered the motion which was
supported by a majority of voting members
at the open business meeting.
As a result, ALMACA will continue

to operate under the original by-laws while
the proposed version, developed by the By-
laws Committee over the past year, will be
resubmitted to the membership for a
section-by-section vote on their provisions.

Coughlin and others. objected to both the
delayed receipt of the by-laws and ballots
and to the procedure unzier.which members
had to vote for or against the by-laws in their
entirety.

Coughlin contended ii was "totally
ridiculous" to expect t~ membership to
vote on 16 issues wholesale. `

Earlier, objections had been voiced to a
provision that world open ALMACA
membership to anyone substantially
employed in the occupational alcoholism
field.

Executive Director Jim Baxter explained
that some members received election
materials late because they werec`t by bulk
mail rather than first clas's as an economy
measure and were delayed in transit. There
was no estimate as to hod many members
did not receive election materials in time to
vote.

Newly elected ALMACA President Jim
Francek termed by-laws a "working, living
document open to change." He said the
proposed by-laws would- be submitted to
the membership for a vote on the separate
issues they contain, but he could not
immediately set a schedule.

Functioning of the organization will not
be affected by the by-law pullback, he -said,
because the original by-laws had been
scheduled to remain in effect in any case
until after a transition period.

Resubmission of the proposed by-laws to
the membership will be directed by the By-
Laws Committee under its new chairman
Zeke Zehm, EAP Coordinator of Lockheed,
who succeeded Don Magruder in the post.

Broadening of the requirements for
ALMACA membership brought objections
from some members on grounds that the
result would , be "treatment people"
outnumbering administrators and
consultants. Others raised the question of
whether it is appropriate to have as members
those with whom program administrators
deal.

Francek, who said "ALMACA has no
closed doors," said these and ather issues
would be presented to the membership for

CLOSING BANQUET speaker, Father Joseph Martin, gets laugh from ALMACANS
and guests who gathered for the event in the historic Garden Court of the Sheraton Palace
hotel in San Francisco Oct. 6.

consideration and that "everyone will have
an opportunity to voice opinions and to vote
on issues of importance to the
organization."

Magruder observed that "action taken in
this matter underscores the commitment of
the new leadership to be responsive to the
needs of the membership, the very approach
which the new by-laws are intended to
embody."

Alcoholism Study Stalled
Authorization for a National Commis-

sion on Alcoholism and Other Alcohol-
Related Problems failed to pass before the
95th Congress adjourned October 15.

But Sen. Harrison Williams (D-N.J.),
sponsor of the original amendment, is
expected to reintroduce the measure soon
after the New Congress convenes Jan. 15.

In the adjournment rush, the House did
not vote on the Senate-passed health
planning legislation that was being used as a
vehicle for the amendment to authorize the
Commission.

OA Programs Cited
A full chapter on occupational alcoholism

programming is included in the Third
Special Report to Congress on Alcohol and
Health released Oct. 17 by HEW.
The 138-page report, three years in

development, presents a status report on
alcoholism and alcohol problems in the
nation.
The December issue of the ALMACAN

will contain highlights from the Report
which will not be available for general
distribution for several weeks.

T'he Report notes that alcohol abuse and
alcoholism cost the U.S. some $43 billion in
1975 and estimates that alcohol-related
deaths ran as high as 205,000.

help for die A1~co~uolic
`~4

;~s
~~~
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HIDDEN BROOK
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Our program for recovery is under the planned
guldance of an experienced Medical and Nurs-
ing Stall in surroundings conducive to rehabfli-
4ation. Request our Brochure•: Call 879-1919. Or,
write: Thomas Run Road, BEL AIR, MD 21014.

Accredited By The JCAH



FRANCEK (rrom page 2)
a deep respect for all the forces at work
around them.

The field of occupational alcoholism
programs is very similar. As we develop our
programs it becomes intensely clear that
there are many forces operative that affect
the person impaired with these major health
problems. In fact, if anything, our job is
getting more complex. Persons with an
alcohol problem reflect the same complex of
human problems as others in our society.

In a recent survey, done by AA of those
persons under 30, 55 percent of the women
and 36 percent of the men reported having a
drug as well as an alcohol problem. This is
twice the rate it was 3 years ago. This is no
small change and must be noted by all of us
working in the alcohol field.

If we are going to continue to meet the
needs of those persons who seek our
assistance, we need to grow. ALMACA
faces a clear challenge. We need to share our
multiple forms of experience and
information. This was one of the
fundamental reasons for our formation. An
intense development of education and
training programs coordinated from a
national focus, yet implemented in the
regions and chapters, will make possible the
development of the field in an orderly
fashion.

Our Committee on Education and
Training chaired by Bill Byers will be

surveying the needs of ALMACANS in the
near future. Building on this information,
we hope to identify or assist in the
development of regional training centers
that will continue to develop the skills
needed to do this job. Some of our chapters
have already moved ahead on these projects.

Credentials and Standards

ALMACANS are often doing a
professional job—yet are not recognized as
such. We need to delineate a process
whereby a person can be recognized as
having the experience and skills to do this
work. In an audience such as ours, with the
variety of experiences that we represent, the
topic of credentialization often brings
tremors.

If we do not move to create a system
whereby we are recognized for the skills we
daily use, we face inundation by other
professionals who may lack a clear
understanding of alcoholism. It is important
that we build on the work started by our
Standards Committee. I will be directing
both our Executive Director and Vice
President to pursue paths to credentialing to
be acted on at our spring Board meeting.

In order for a major effort of standards,
education and credentialing to move
forward, we need a body of knowledge that
has been quantified. Our Research
Committee plays an essential role in
documenting that body of knowledge. We
can no longer be satisfied with the soft sell of

our programs. Accountability is not an
empty word. I think there remain a number
of questions that need answers:

1. Have we really demonstrated in
economic terms the impact of our
programs?

2. There are many types of alcoholism
and "sedativism" in our society. I
believe there are unique factors that
should be taken into consideration
in treating women, blacks, white
collar and blue collar workers, for
example. What are these factors?

3. I suspect that different types of work
may draw persons with an alcohol or
drug problem and that other jobs may
potentiate these problems. Is there a
different prevalence of these pro-
blems in the various types of work
places in our nation?

We need to invite the scrutiny of the
trained professional observer in order to
document the work that we are doing.
With Dr. Paul Roman chairing our
Research Committee, and through the
proposed Division of Occupational
Programs at NIAAA, this effort will move
forward (as one of our competitors says)
"with Gusto."

Role of Labor
We know for many years that our

brothers and sisters in the labor movement
have struggled with assisting workers and

(See FRANCEK, page 8)
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~f~~~ f i nd Gat¢way aptly named.
Gateway's 28-day residential program provides, at a reasonable cost,

the treatment necessary to meet the addicted person's needs for recovery.
A "holistic" approach gives special attention to the patient's physical, psychological,
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=-.. education and counseling for his or her family. Aftercare also is an important phase
~^~~~~~;~ of the overall Gateway program.

Gateway is located just 15 minutes from the Greater Pittsburgh Airport,
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KLERMAN (irorn page 1)
just a private matter, and one that merits full
services.
He stressed that the health aspect of

alcoholism extends beyond the medical
model to prevention, research and health
education.
He oited ALMACA as an example of the

specialized groups that have been created in
recent years to assume an important role in
the campaign to combat alcoholism.
Klerman summarized the growth of the

alcoholism movement since Congress put
the federal government prominently into
the picture by establishing NIAAA.
He endorsed the upgrading of

occupational programming from Branch to
Divisional status within the Institute and
underlined the cost-effectiveness of such
programs that return $4 in benefits for every
dollar invested in them.

In addition, he said, OA programs lead to
"early prevention in its best form" because
they curb economic and.$ocial costs as well
as health expenditures. ,

While there is a long way to go in
countering an alcohol problem that costs the
nation some $43 billion aye,~r, Klerman said
there are signs of progress:
A decrease in the cirrhosis death rate for

the first time in 50 years, indications that per
capita consumption of alc~oRol has levelled
off after a steady rise sir►ee World War II and
greater public understanding, as indicated
by the willingness of prc ~m~inent figures to
reveal their personal problerl~is with alcohol.

Noting there are $5 million for support of
OA programming in the current federal
budget, Klerman said "the, real need is not
for further money" so much as for
demonstrating the effectiveness of programs
and promoting greater awareness of their
potential
"Occupational programs are largely self-

supporting," he said, "but the federal
government has opportunities, such as
playing a leadership role in demonstrations
and in bringing together labor and
management for education in this area.
"We need an overall, integrated program

to achieve such goals" as occupational
program coverage of 50 percent of American
workers by 1983, Klerman said.

"To assure that our new directions have
the guidance of representatives such as you
in this room," Klerman asked that ideas and
suggestions of the ALMACA membership
be conveyed to his initiatives planning team.
Among topics under consideration in that

process, he said, are: increased public
awareness of alcoholism and alcohol-related
problems; expansion and improvement of
services; most effective application of
limited resources; increased funding for
research and determination of research
priorities; promotion of prevention efforts;
and increasing the pool of trained personnel.
Ways to improve "the linkages between

the alcohol and health services delivery
system" are being explored with the Health
Services Administration, Klerman said.

Efforts are also being made to develop an

KEYNOTE SPEAKER Dr. Gerald L. Klerman, Administrator of the Alcohol, Drag
Abuse and Mental Health Administration, is acknowledged by Executive Director Jim
Baxter. Klerman emphasized high federal priority for occupational alcoholism pro-
gramming.

agreement between the Rehabilitation
Services Administration and NIAAA to
focus attention on vocational help for
alcoholics who do not suffer from
"conventional disabilities," Klerman added.
On the legislative front, Klerman said the

Administration supports two measures
introduced by Sen. Harrison Williams (D-
N.J.): an amendment to reaffirm and clarify
the legal rights of alcoholics to jobs and
services as handicapped people and a bill
to establish the National Commission on
Alcoholism and Other Alcohol-Related
Problems.
Jim Baxter, ALMACA Executive Dir-

ector, told Klerman that his presence as
keynote speaker indicates the positive
attitude of HEW toward the alcoholism field
and that "your support signals a new era for
occupational alcoholism programming."
Klerman departed widely from the

prepared text he brought to the meeting. In
the text he called for a broadening of
community involvement in occupational
alcoholism and cited a need for "a network
of community resources that every worker
who has a drinking problem will feel
comfortable using." He also said there is a
need "to get the people who provide
mainstream health care into alcoholism
work."

Specialists generally see advanced cases of
alcoholism that take ten or more years to
progress to late and clearly visible stages, he
said, adding "That not only makes treatment
and recovery more difficult and chancy, it
also adds up to enormous costs to employers
and to the community, By getting
mainstream health care providers into the
alcoholism effort, we can get people into
treatment earlier and cancel out some of
these losses."

But, Klerman said, "we can't do all this
from Washington. The initiatives ... have to
work in the community."
"That leaves it up to people like you," he

said. "No one is in a better position to get
communities involved in building an alco-
hol constituency than you are."
He described the lack of health insurance

coverage for comprehensive alcoholism

5

services as "a big hurdle to overcome." One
way to help cross that barrier, he said, is to
suggest to employers that they finance these
services directly—to self-insure-and
thereby encourage insurers to offer such
coverage.

Proud But Not Satisfied
Says Calif. OA Director

California has a strong alcoholism effort
on which it is spending some $40 million this
year, according to Rita Saenz, Director of
the State Office of Alcohol and Drug Abuse.
"We are proud but not satisfied," she said

of the programs as she welcomed
ALMACANS to California on behalf of
Gov. Jerry Brown.
The early intervention focus of

occupational alcoholism programs is vital,
she said, because the sums now spent are not
enough and "we will never have enough."

Nevertheless, Saenz said, there are signs
of progress in the fact that although there are
more alcoholics than ever, "there also are
more recovering alcoholics than ever
before."

Meetings such as ALMACA's are
important, she said, because workers in the
field seldom see one another and it is
essential to exchange information and ideas.
"We are still, by and large, operating in a

hostile environment a sea of
indifference," she said, referring to the
stigma that still exists and the barriers to
occupational programming that are still to
be overcome.

California's alcoholism effort began in
1970 with a $1 million budget for OA. Today
there are 282 management and 179 labor
union local programs that cover some 2
million workers and their families, she said.
Saenz said some 8,000 supervisors have

been trained for occupational programs and
that California programs save as much as $5
million a year.

It is important for the occupational field
to gather the facts and establish its
credibility to make sure it is included in any
national health insurance plan that is
eventually adopted, she said.



Award for Excellence

Henning braces On-Job Attitude Change
A~ AI,MACA, ~tonors ~ul~ivan ar~d Navy
The ALMACA Award for Excellence this year recognized the achievements of a pioneer

in the field of occupational alcoholism and a successful, worldwide program.

The honors "for outstanding service" were presented on engraved plaques at the Annual
Awards Luncheon to:

A. J. "Sully" Sullivan, a founder and a past President of ALMACA and Coordinator of
Special Health Services of Standard Oil Company of California.

Capt. Joseph Fitzpatrick, Director of the U.S. Navy Alcohol and Drug Abuse Program.

President Jim Francek told some 350 ALMACANS and their guests at the luncheon that
the Awards presentation is a time when "we recognize giants in the field who show us the
way.'>

Sullivan, who admitted to never having
felt so nervous and so well at the same time,
called for unity to achieve occupational
goals and predicted 2,000 ALMACANS
would attend a similar luncheon ten years
hence.

Fitzpatrick, who took over as head of the
Navy program a month ago, accepted the
award on behalf of the Navy, his
predecessors and co-workers "and all those
who are well now" as a result of the program.

The luncheon speaker was John Henning,
Executive Secretary-Treasurer of the
California Labor Federation, AFIrCIO, AWARD FOR EXCELLENCE is held by

who traced the change in the workplace Capt. Joseph Fitzpatrick who accepted on

from one of callousness toward the alcoholic behalf of the Navy's worldwide occupa-

to today's humanitarian approach. tional program. The other 1978 Award was

He recalled the old saying that "drink is Presented to A. J. "Sully" Sullivan, who

the curse of the working class" and reminded 
helped found ALMACA and served as its

his audience that at one time, two words second president.

could kill a man on the job: "He drinks."
Paul Sherman, Immediate Past President

of ALMACA, said it was a personal honor
to present the award to Sullivan, a close
friend who had affected his life.

He cited some of Sullivan's
accomplishments: founder of ALMACA
and its first chapter (San Francisco);
establishment of 10 chapters and
membership growth from 275 to 1,020 under
his Presidency in 1974-76; formation of a
Standards Committee, and service on the
Executive Committee and as a Director.

"He led us through a stormy period,"
Sherman said and noted that during the time
he was building ALMACA, Sullivan also
developed a thriving Standard Oil Company
program based on his "pro-people
concept."

Sullivan likened the isolation sometimes
felt by workers in the alcoholism field with
the loneliness he has felt during his life,
recently after the death of his wife, in a
personal battle against alcoholism and in
the effort to develop ALMACA.

"But," he said, "we have to learn to face
reality in this field, to recognize that we are
fighting a disease" and that loneliness can be
overcome by fellowship in a common cause.

Francek, in presenting the Award to
Fitzpatrick, said the Navy had taken a "total
systems approach" , to the problem of
alcoholism.

In the past eight years, he said, there had
been 72,000 participants in the Navy
program which now includes 145 treatment

and education programs around the world.
Fitzpatrick, in accepting the Award on

behalf of the Navy, paid special thanks to his
immediate predecessors: Jim Baxter,
ALMACA's Executive Director and
founder of the Navy program, whom he
termed -its "father," and to Stu Brownell,
whom he called its "godfather" for further
developing the program as Baxter's
successor.
Jack Crowley, executive of the San

Francisco Labor Council, introduced
Henning as a key figure in labor support for
occupational programming in California
and as a former Undersecretary of Labor
and Ambassador to Australia.
Henning said he had seen alcoholism

destroy many careers and lives during the
years when management said simply "out"
to drinking workers and when unions would
fight on their behalf "but only up to a point."
He noted that some conflict of interest is

to be expected between management and
labor but that "in humanitarian concerns,
we can embrace the same concept."
In the area of alcoholism, he added,

"today we have a joint approach and thaYs
the answer." He pledged continuing and
more intensive cooperation by California
labor in the OA effort.
"Labor and management need one

another in this cause," Henning said as he
pledged his organization's- continued
support for the work of ALMACA and a
readiness to "work with all who want to
bring sanity and civilization to this field."
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Goal Is Total ~-Iealth
Martin Tells Bar~que~t
Father Joseph Martin accented humor, in

his remarks and his message, as he
entertained and inspired some 500
ALMACANS who gave him a standing
ovation at the closing banquet of the
Seventh Annual Meeting.

"Treat yourself lightly, but treat this
illness (alcoholism) with the deadly
seriousness it demands," he told the
audience in the chandelier-lit Garden Court
of the historic Sheraton Palace Hotel.

"The most infallible sign of sobriety," he
said, "is the return of a sense of humor.
When you see it come back, thaYs progress."

Charles Wood, of the ABC Network and
coordinator of broadcast industry
alcoholism programs, introduced the
speaker after admitting "I was Martinized
this morning" during a talk with Father
Martin.

Zeke Zehm, Immediate Past President of
the host San Francisco Chapter, extended
personal thanks to "my people" who worked
to make the San Francisco Meeting a
success. His remarks were endorsed by
Executive Director Jim Baxter who
extended thanks and congratulations to "all
those who made this tremendous meeting
possible s ►rough a tremendous amount of
hard work.'

President, .~m Francek in his closing
remarks said `this convention has been
another plateau in the development of
ALMACA and predicted that next year's
meeting iri Dettoii~ould represent "yet
another plateau" in the continued growth of
the organization and its work.

Father 'Martin described alcoholism
simply and directly as "a complete, total
illness brought`about by uncontrolled use of
beverage alcohol."

The alcoholic, he said, "has been
completely damaged," physically, mentally
and spiritually, and the goal of intervention
and treatment is "to get him well all over .. .
a return to what he would have been if
alcohol had never entered his life."

Martin cautioned against a mistake
sometimes made by professionals who "half
abandon" an alcoholic after treatment, a
time when support is vitally needed.
Workers in the field should make it a point
to "show supervisors what was wrong and
what we did" so that the value of
occupational programs becomes apparent.

"The recovered alcoholic has learned to
live again, love again, laugh again," said
Martin, "and it's visible ... iYs beautiful."
He suggested that ALMACANS tell em-
ployers to look for such signs and to recog-
nize the achievement of the recovered
alcoholic.

"It is our high privilege to have a hand
in that (recovery)," he added. "It is the likes
of you that keeps the likes of me going."
Martin said in conclusion.



Rights of Alcoholics
Cla~i~ed by Amendment
The rights of alcoholics to jobs and

services as handicapped individuals will be
clarified and spelled out in law, thanks to an
amendment introduced and pushed by Sen.
Harrison Williams (D-N.J.).
Congress adopted the Williams

amendment to the Rehabilitation Act of
1973 and sent it to the President who is
expected to sign the measure.
The Williams language was substituted

for aHouse-passed amendment that would
have excluded alcoholics "in need of
rehabilitation" from anti-discrimination
protection under Sections 503 and 504 of the
Act.
The intensive behind-the-scenes effort to

gain approval for the amendment kept
ALMACA Legislative Committee
Chairman Nancy Olson, staff professional
on Williams' Human Resources Committee,
from attending the San Francisco meeting
where she was to have c~pderated a plenary
session panel.

While the Washington` action was
under way, Labor Department plans to
expand anti-discrimination efforts were
discussed at the Annual Meeting byBarbara
Comnes, Equal Opportunity Specialist with
the San Francisco office of Federal Contract
Compliance Programs.

Sections 503 and304 of the Act bar
discrimination against qualified
handicapped individuals in employment or
services in federally funded programs and
firms with federal contracts of $2,500 or
more (ALMACAN, September, July 1978).
Wording of the amendment~assed by
Congress is:
"For purposes of Sections -503 and 504 as

they relate to employrhe~t, such term
(handicapped individual) does not include
any individual who is an alcoholic or drug
abuser whose current use of alcohol or drugs
prevents such individual from performing
the duties of the job in question, or whose
employment, by reason of such current
alcohol or drug abuse, would constitute a
direct threat to property or the safety of
others."
At the Annual Meeting, Comnes said the

Labor Department, which previously
concentrated on individual complaints of
discrimination, is now conducting
compliance reviews and is consolidating
compliance offices throughout the
government. The previous 10 offices
responsible for compliance, she said, will be
expanded to 72 with a staff of some 1,500.
The "teeth in the law," she said, are that

contractors who discriminate against
qualified handicapped individuals can be
barred from holding federal contracts, can
lose existing contracts or be taken to court.

Of the 5,500 complaints received
nationally this year, Comnes said, only 55
concerned alcoholism and half of those were
resolved in favor of the plaintiff.

Anyone who feels discriminated against
because of alcoholism should file a
complaint with the Department of Labor

Progress and lengthy
At Landmark Seventh

Rising expectations for ALMACA and
the field of occupational alcoholism
programming were expressed by speakers
and participants alike at the Seventh Annual
Meeting of ALMACA in San Francisco
Oct. 3-6.
The theme of optimism and confidence

ran through the sessions from keynote to
closing banquet in which more than 700
AL,MACANS and guests took part.
"This was our most important meeting

yet," said Executive Director Jim Baxter
who pointed to the' enthusiastic
participation of "all those interests so
important to our work—labor,
management, government and professionals
in the field of alcoholism."
"There is no way to measure today the

impact on our field of the personal
interchange of information and experience
that took place here," he said. "But I am
confident that this meeting will have
practical results in the future."

Keynote speaker Dr. Gerald L. Klerman,
Administrator of the Alcohol, Drug Abuse
and Mental Health Administration;
conveyed the high priority placed on
occupational programming by the
Department of HEW, of which NIAAA is a
part.

Historical perspective on progress was
offered by such participants as founding
President Frank W. Huddleston, the NCA's
Ross Von Wiegand and A. J. "Sully"
Sullivan, ALMACA and occupational

OA Week in California
During ALMACA Meeting

It was Occupational Alcoholism Program
Week in California October 1-7 by
proclamation of Governor Jerry Brown who
commended the efforts of ALMACA.
That message was delivered by Rita

Saenz, Director of the California State
Office of Alcohol and Drug Abuse, who
spoke for Gov. Brown as the Seventh
Annual ALMACA Meeting opened in San
Francisco Oct. 4.
"Alcoholism, in addition to being a

personal tragedy, seriously hinders our
economic productivity," Brown said in a
letter to ALMACANS.
"The cooperative efforts of labor and

management are essential to combat the
affliction of alcoholism. I commend the
efforts of ALMACA, which assists
individuals in need and helps strengthen our
economy," said the Governor.

Greetings also came from San Francisco
Mayor George Moscone whose spokesman
said ALMACA is making a "major
contribution" to the effort to solve
alcoholism problems.

within 180 days of the action, said Cornnes,
who added that there is currently no backlog
of cases.

Agenda Viewed
Annual Meeting
program pioneers. They compared the busy
San Francisco setting with sessions just a
few years ago in which a handful of
individuals with an idea gave birth to the
organization.

Pride in past progress and the outline of a
lengthy agenda ahead were expressed by
Paul Sherman and Jim Francek as the
Presidency was passed and new leadership
took office: Vice President Donald W.
Magruder, Secretary Margaret Mantell,
Ph.D., and Treasurer Thomas P. O'Connor.

In contrast to the little-noted early
sessions, the Seventh Meeting was attended
by NIAAA Acting Director Loran Archer
and Donald Godwin, Chief of its
Occupational Programs Branch, and such
labor spokesmen as John Henning,
Executive Secretary-Treasurer of the AFL-
CIO California Labor Federation.

In addition to plenary session speakers,
there was a host of discussion group and
workshop leaders who stimulated
participants in the more than 85 sessions
that ran from morning to night. Subjects
covered the full spectrum of topics of
interest to the occupational alcoholism
field—programming, consulting,
counseling, funding, labor and management
relations, women, third-party payments.
An exhibit hall that contained

presentations by more than 40 exhibitors
attracted a steady stream of attendees.

PERSONAL GAVEL is presented to out-
going president Paui A. Sherman as a
memento of his service in office and leader-
ship during two critical years.

OA Play With A Message
Gets Premier At Meeting
A serious message about occupational

alcoholism programming was presented
with a light musical touch in an original play
premiered at the Annual Meeting.

(See PLAY, page 12)



FRANCEK (from page 4>
their families in getting help for these
problems. A labor representative often
knows long before a person gets to the
disciplinary procedure that he needs help.
Their participation in the development of
this field is essential to the smooth
implementation of programs. Within the
last few years, their involvement at the
Board level, with John McManus of the
AFL-CIO, Jack Hennessy• from the
International Longshoremen's Association,
and Andy Anderson from the UAW, has
been superb. I look for the increasing
involvement of labor as we move forward.

Quality Treatment
Our goal in all of our work is to assist

persons impaired with alcoholism and
related health problems to get quality
treatment. As our programs have grown, so
has the number of treatment programs.
However, we know that not all treatment
programs offer quality treatment. Another
question. that surfaces frequently in our
chapters is: Can you give us some guidance
in choosing treatment programs? This is no
easy task. It has become pretty clear to most
of us that there are many types of alcoholism
and related sedativism. No one program
should be seen as handling every type of
problem. The job from my point of view is to
identify and to use treatment programs by
their strengths. With a mutual respect for
each other's expertise, and a mutual
commitment to quality treatment, we can
build a solid working relationship between
treatment personnel and occupational
program coordinators. In order to develop
guidelines for ALMACANS, I have asked
Dr. Bob Stuckey from New Jersey to chair a
new Committee on Treatment.

Another goal of ALMACA is to have

AVAILABLE NOW! ! !

alcoholism treated by increasing numbers of
health professionals in a more normal
fashion. This normalization process calls for
increasing our opportunities to work with
other health professionals. We need to have
a stronger relationship to the occupational
physicians and nurses of our nation. In order
to achieve that goal, I have formed a new
Committee on Occupational Health to be
chaired by a respected friend of
ALMACA—Dr. Fern Asma from Illinois
Bell.

Within the last month, you approved a
new set of by-laws. The by-laws of any
organization, if they are to 6e relevant, must
be a living document. I am sure that even
with these new by-laws there will be a need to
refine them. However, this new set of by-
laws marks another stage in our growth.
They move us clearly in the direction of
regional responsibility. With the increased
regional representation on the Board, it is
hoped that the direction of ALMACA will
reflect even more clearly the focus and need
of you—its constituents.

Zeke Zehm will chair the new By-Laws
Committee and coordinate their
implementation. (Editor's Note: See By-
Laws story this issue.)

In addition to the Standing Committee
Chairmen already mentioned, I have
appointed the following:

Standards—Brenda Blair; Membership—
Jack Campbell; Awards—Jack Hennessy;
Finance—Tom O'Connor; Personnel—
Lawrence Givens; Insurance—Edgar
Marchesini; Ethics—Paul Sherman;
Women—Edith Gomberg; Nominating—
un-named; Legislation—Nancy Olson;
Development—Jeanne Conway.

Resources and Progress
Pardon my reference to my former
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work—the painful part of a good sermon is
often the resource question: How do we get
the job done?

In the business meeting, you will hear that
ALMACA is now in the black financially.
That was done with a lot of hard work. If we
are to make progress on these objectives, we
are going to need more resources. At the
Chapter President's meeting and the Board
meeting, Jeanne Conway presented the
plans of the Development Committee. These
plans will work if you accept your part
of the responsibility and help to meet our
financial objectives. No group of Board
members can pull it off alone—each one of
you is needed.

You are part of a develr~ping profession.
You have much to bring to your brothers
and sisters struggling with an alcohol or
drug problem. You have much to bring to
that fellow ALMACAN struggling to put a
new program in place. Your experience,
your knowledge—your words of support
will make it happen.

In closing, let me share a bit of advice a
lifeguard once gave me: "Never swim alone.
Take a buddy with you." We have a
considerable river to swim. It has water that
at times is swift and at others calm. It has
rapids—it has falls. Often we have to swim
against the current. Sometimes we have to
get out and rest, or get some nourishment. If
you swim that river with a buddy, your
chances making it are increased.

Thank you for the opportunity to serve
you and the field.
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SHERMAN (from Page 2)
ALMACA have been those that go beyond
ALMACA and are part of a national focus
on the occupational area:

1. Our close working relationship with
all levels of NIAAA, which has led
to Occupational being raised from
Branch to Division, is a necessary
first step for which Jim Baxter
worked long and hard. There is an
NIAAA/ALMACA focus today on
research needs in occupational, and
a research conference will be held
in the near future.

2. ALMACA is part of the NIAAA
Steering Committee shaping a Nat-
ional Plan for alcoholism, and the
occupational area will be an impor-
tant part of this plan. From this plan
has come the initial objective of cov-
ering 50% of the work force by 1983.
Such an objective requires broad new
strategies and initiatives like those
being developed by Secretary Cali-
fano and Dr. Klerman.

3. Our testimony on Bills S.1107 and
5.2515 was well received, and we have
been asked by Senator Hathaway to
continue to provide inputs to him.

4. We are involved with the NIAAA
Advisory Council, National Com-
mission on the Credentialling of
Alcoholism Counselors, the Legis-
lative Committee of the National

Coalition, and with many other pro-
fessional groups.

Last, but not least, our relationship
with organized labor is solid today.
Organized labor has been a vital and
equal partner in ALMACA. Last
year, Leo Perlis described ALMACA
as "Democracy in Action," a part-
nership of Labor and Management
Administrators and Consultants—all
working together with a common
purpose—to reach and help the
employed alcoholic.

These represent major accomplishments.
While so many people from other
organizations helped ALMACA in the last
two years, and we are grateful to them, three
people stand out. Dr. Ernest Noble heard
our message and elevated the NIAAA
priority for the occupational area. Loran
Archer has carried the importance to the
next levels up. And Leo Perlis played a
major role in our achieving the strong labor
participation we enjoy today. We are
especially g~•atefu] to the efforts of these
three men.

And now, in closing:

1. My thanks to each and every member
of my Board. These 23 people have
become my friends. Their help and
guidance was invaluable; their dedi-
cation to ALMACA was enormous.

2. My thanks to Jim Baxter and our
National Office staff for their dedica-

lion, their help, and their contribu-
tion to ALMACA. We've shared a lot
in the last two years, both rocky times
and good times.

3. My thanks to our Chapter Presidents
for their outstanding efforts.

4. My thanks to Zeke Zehm, his hard
working committees, and the entire
San Francisco Chapter for giving us
this outstanding Annual Meeting.

5. My thanks to each and every ALMA-
CAN.

To our new incoming officers, President
Jim Francek, Vice President Don
Magruder, Secretary Margaret Mantell, and
Treasurer Tom O'Connor, congratulations
and my very best wishes. To President Jim
Francek, may the next two years be as
meaningful and exciting for you as the past
two have been for me.

I'm very grateful to have had this
opportunity to be your President, and I'm
very proud to be an ALMACAN. Thank
you very much.

Information Wanted
The Treatment Committee wants to

provide some guidelines to help
ALMACANS evaluate, understand and
choose treatment centers. If anyone has an
outline, or knows of anyone who has one,
please contact Committee Chairman Robert
F. Stuckey, M.D., Day-at-a-Time Unit, 19
Prospect Street, Summit, N.J. 07901.

WHEN AN EMPLOYEE ABUSES MORE THAN ALCOHOL
WHERE DO YOU SEND HIM?

~~~
~~~ ,.
~, ,,.

For years counselors had available in-patient treat-
ment centers for alcohol abusers. As a result of the
hippie movement of the 60's sprouted in-patient treat-
mentcenters for street drug abusers. But what about the
70's and the poly-drug abusers (cross-addicted)?

Lets face it, many employees with an addiction
problem don'tjust drink. They are getting high nn booze,
valium, pot, pcp, and other drugs.

One of the older treatment centers in the country
experienced with treating the poly drug abuser/cross
addicted is White Deer Run. White Deer Run has been
treating males and females from all occupations since
1970.

Experience is the best teacherand White Deer Run
has plenty of experience.

Learn more about White Deer Ru n and short term i n-
patient treatment. Cali (717) 538-2567 or write:

~~

~LVhite
`Deer`1~UIL Treatment Center

Box 97 Allenwood, PA 17810
Ask for Frank Chivalette, Director, Industrial Relations.



POSITIONS OPEN
Employee Assistance Education Special-

ist, Employee Assistance Program. Job
description—Coordinate EAP staff
development, orientation, and educational
functions. Assist the director in program
planning and management. Qualifica-
tions—Masters degree or any combination
of related course work and experience which
totals 8 years. Good background in adult
education and training; desigmdevelopment
and evaluation of instructional programs,
chemical abuse and dependency, mental and
emotional problems, and family systems.
Outstanding communication and human
relations skills required. Salary—$20,300-
$26,873.
Employee Assistance Specialist,

Employee Assistance Program (y2-time
position). Job description—Meet with
employees and/ or families to evolve plan of
action, including referrals and followups
(some evening/weekend/emergency hours);
participate in program and staff
development / inservice orientation / train-
ing/workshops and pertinent meetings.
Qualifications—Masters in health/be-
havioral sciences/psychology/rehabilita-
tion, etc. plus minimum of 3 year's ex-
perience in counseling/therapy/adult re-
lationships and/or experience in employee
assistance programs/school professional
plus coursework or knowledge of chemical
dependency; also skills in human relations/
crisis intervention/communications, etc.
Salary—$11,317-$15,278 (20 hrs./week).

Special Assistant for Education and
Training, Employee Assistance Program
(~-time position). Job description—Aids
in the staff development, orientation, and
education functions of the program; re-
sponsible for relieving the director of a wide
variety of research coordination, technical,
evaluation, and follow-up duties. Qualifica-
tions—Bachelors degree or any combina-
tion of related coursework and experience
which totals 6 years. Background in the
behavioral sciences, education, and training
of adults. Evidence of continued profes-
sional growth. Working knowledge of
evaluation research and statistics, highly
desirable. Salary—$8,767-$11,700 (20 hrs./
week).
The above 2 ~/2-time positions may be

filled by a single, qualified candidate at the
quoted salaries.

All three positions are available through
an NIAAA demonstration grant which is
funded for three years.

Send complete resume prior to 11/17/78
to Mr. Dexter Legg, staffing assistant,
Department of Personnel, Montgomery
County Public Schools, 850 Hungerford
Drive, Rockville, Md. 20850.

Help when you need it
Ifs tough to be alone when you

have cancer, American Cancer Soci-
ety volunteers are ready to help with
rehabilitation, transportation and
other services.

Reports From Committees
Summary reports from chairmen of

standing committees were presented at the
Annual Business Meeting.

The new Education and Training
Committee will be calling on members for
information in the coming months,
according to Chairman William R. Byers,
Director for Counseling and Guidance for
Kelsey-Hayes Company, Romulus, Mich.
The committee will start a survey in late
November on needs of members in this area
and it will also seek information on quality
education and training resources. The
responses will be analyzed and the
information conveyed to the membership.
Byers said his Committee will work closely
with the Standards Committee concerning
certification and quality services.
The Annual Meeting Journal Committee

produced a highly successful and attractive
64-page Journal this year but Chairman
Jack Hennessy called it "just a start."
Hennessy, Director of the International
Longshoremen's Alcoholism Program, said
the Journal, packed with ads and
information about ALMACA and
ALMACANS, "can increase five-fold with
chapter support." He thanked those who
worked to produce this year's "book" and
suggested that work on the next edition
begin no later than next January.
The Development Committee has drafted

a preliminary fund-raising plan and will call
for volunteer help in the near future,

Weigh Controlled Drinking
Claims, Speaker Advises
Workers in the alcoholism field were

advised by one Annual Meeting speaker to
take a grain of salt when they hear claims
that alcoholics can safely engage in
controlled drinking.

Critical assessment of such claims, based
on knowledge and practical experience, was
suggested by Dr. Mary Pendry, a
psychologist who developed the San Diego
Veterans Administration Hospital
Alcoholism Program and is a member of the
California Alcoholism Advisory Board.

"We do have the power of choice," she
said, "but when we make choices on the basis
of faulty knowledge, we can suffer grave
consequences."

She cited "three C's" that can contribute
to a relapse by alcoholic people: Confusion,
caused by lack of accurate information;
Complacency, caused by a feeling that one is
well; and Conformity, caused by a desire to
be part of the larger group in which it is
normal to serve and drink alcohol.

according to Chairman Jeanne Conway
of ITT. She paid the Committee plans to
recruit leadership for a fund-raising
campaign, explore the idea of hiring
professional help and to begin implementa-
tion of a~'itnd-raising program.

The Right Time, The night Place,
The Right Comm~xnity~..

end Alcohol~lics Begin to ~tecover.
Without giving the impression that there is only one way to treat alcoholisrtt and other addictive diseases,

our experience over the past 20 years has provided a few "givens" whicllwe'd like to share.
"The right time" depends upon outside forces. When we get a patient, the right time is now and we work at

it from that perspective.
"The right place" has to do with a match of patient, program and location. Caron Hospital offers compre-

hensive services, of which detoxification is only one component. The Chit Chat Farms program is broadly
based, appropriate for most, and AA oriented. The location is remote enough~to break with the drinking en-
vironment, yet easily accessible.

"The right community" is probably our biggest asset. Chit Chat is more than just a place. It is a family of
professionals and patients so well integrated as to form atherapeuticcommunity. Atrue therapeutic commun-
ity is difficult to establish and hard to maintain. Yet, it is one of the mosteffective modes of treatmentdevised.

Treatment is just one of several services offered at Chit Chat. To Lind out more, write or call us. Better yet,
come see for yourself.

DETOXIFICATION • REHABILITATfON • AFTERCARE
TRAII`III`IG v RESEARCH • ED(ICATIOI`! •CONSULTATION

CHIT CHAT <<<
FOUNDATION
Ch11TCHATFAItMS/CAI20N HOSPITAL
I3ox 277: Calm Hall Road, Wernersvllle, Pennsylvania 19565
Telephone:12151678-2332

Accredlled by the Joint CommlQee on Accreda~ion of Hospitals ~JCAHJ

and a Member Provider of Capital Blue Crass.
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~ information on the Chit Chat Foundation.
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Panel Sees Problem
As One of Attitude
A group of highly educated, experienced

end caring experts in alcoholism agreed on a
basic theme in their panel discussion at the
Annual Meeting:
The conspiracy of silence that arises from

the extreme discomfort and confusion
caused by a confrontation with alcoholism is
the greatest single barrier faced by those who
seek to do something about it.

In other words, they said, alcoholism is as
much a cultural as a health problem,
perpetuated by denial and stigma that
affects professionals, victims and the general
public alike:
"People are going to have to break the

wall of silence and bring alcoholism into the
mainstream," said Dr. Jokichi Takamine, a
Los Angeles physician.
"The biggest problem now is not lack of

scientific knowledge ...The much more
destructive problem is the attitudes of
the public, and of (prpfessionals)," said
Peter Brock, Director of the Department of
Education and Research of the Group
Health Association of America.
What we need ... is a_caring attitude

more than a curing attitude," said Daniel J.
Anderson, President and Direotor of the
Hazelden Foundation.
"Alcoholism is still not seen as the disease

entity that it is," said–Dr. LeClair Bissell,
Chief of the Smithers Alcoholism Treatment
and Training Center at Roosevelt Hospital
in New York City.

Panel moderator A. J. "Sully" Sullivan
commented that if the true cause of death
were cited in medical records, the-xi~in cause
in the United States would be alcoholism,
not cancer or heart disease. ,
The lack of a scientific test for alcoholism

was noted by Dr. Takamine but, he asked,
"even if we had a test, how many people
would do something" about alcoholism?

As examples of public denial of
alcoholism, he cited friends of alcoholics
who resist mentioning the problem because
"I'd lose a friend" or "I'd become
responsible."

"What disease takes 13 years to
diagnose?" Takamine asked as he included
the medical profession among those who
deny the problem of alcoholism.

Brock said of mental health professionals
that "the last thing they want to take over is
alcoholism" because it is so difficult to treat.

"The concept of alcoholism itself is
ambiguous," said Dr. Anderson. "It doesn't
~t into a nice logic-tight system.... Perhaps
the denial system is stronger in the culture
than in the alcoholic."

He suggested that one reason people don't
want to recognize alcoholism is that they
don't know what to do about it once they
name it.

After citing the almost total lack of
medical school education in alcoholism, Dr.
Bissell said the main reason physicians don't
make a diagnosis of alcoholism is that "if

they do, it gets them into a mess ... It doesn't
seem like a diagnosis, but an accusation."

"You can't work out a good treatment
plan," she added, "if you can't name it
(alcoholism) in (the patients) presence."

"Alcoholics can recover," she said, but
physicians are reluctant to treat them partly
because they usually see failures, not those
who have been treated successfully.

Support for ALMACA
Expressions of support and good wishes

were received from prominent figures in
labor and the alcoholism field.

President George Meany, of the AFL-
CIO, said he had been informed of
ALMACA's progress and added "We are
pleased with all efforts directed to the
expansion of joint union-management
programs for the prevention and treatment
of alcoholism. We wish you every success on
the occasion of your Seventh Annual Meet-
ing and we look forward to our continuing
cooperation to save lives and alleviate the
suffering of people stricken by the disease of
alcoholism:'
Leo Perlis, Director of the AFL-CIO

Department of Community Services,
addressed a wire to President Paul Sherman
in which he said: "Labor's relationship with
ALMACA has improved largely due to your
leadership. Harmony based on a balanced
relationship in the workplace is beneficial to
everyone, including alcoholics and problem
drinkers. Lets continue to develop our
harmonious relationship."
A. H. "Gus" Hewlett, Executive Director

of the Alcohol and Drug Problems
Association, wired: Congratulations on the
occasion of your Seventh Annual Meeting.
The past year has been a busy one for the
field. The work ALMACA has
accomplished in that year is applauded by
ADPA. We commend you for it. Next year
promises to hold great challenge. ADPA
looks forward to another year of continued
cooperation with ALMACA. Congratula-
tions also to your new President, James L.
Francek.
The National Council on Alcoholism was

represented at the Meeting by its president
Dr. Luther Cloud who took part in the
three-day round of activities and was
recognized on the dais at the closing
banquet. Cloud, who received the
ALMACA Award for Excellence in 1975, is
a lifetime honorary member of the
organization.

NIAAA plans to call for a competitive
contract next year to evaluate the inclusion
of alcoholism benefits in health insurance
plans along lines originally scheduled to be
conducted by the Blue Cross Association
(BCA).

BCA was turned down recently by
NIAAA for a sole source contract to carry
out the second phase of a project to test the
feasibility of alcoholism coverage by Blue
Cross membership plans.
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EDITOR'S NOTES

Thanks to all. Any important and
successful event requires the talents and
dedicated work of a great many people. That
was surely the case with ALMACA's
Seventh Annual Meeting. The logistics were
staggering, with the plenary sessions,
luncheons and banquet, scores of work-
shops, exhibits and the personal accom-
modation of more than 700 people. And
it all ran smoothly, thanks to Meeting
Chairman Zeke Zehm and the hard-working
members of the host San Francisco Chapter.
Zehm and Executive Director Jim Baxter,
among others, were high in their praise of all
those, from California and throughout the
organization, who made possible
the landmark Seventh Meeting. Similar
expressions were heard in the corridors and
meeting rooms of the gathering. We can't
name here all who deserve ALMACA's
thanks. Speaking for the organization, we
extend congratulations and gratitude to all
who had a hand in this Meeting for a job
exceptionally well done... .

Apologies are due to A. J. "Sully"
Sullivan, winner of the 1978 Award for
Excellence, whose picture recording the
event does not appear in this issue. One of
those mysteries—every shot we ordered was
fine, except that Sully was cropped out and
there wasn't time to get another before we
went to press. We'll make up for it later. .

Among those attending the Meeting
was new president Yvonne Dehm, of the
Occupational Program Consultants Assoc-
iation (OPCA), who was introduced at
the banquet... .

ALMACA goes international. Included
among those who attended the Meeting were
representatives from Australia, Iceland and
a contingent from Canada. Pierre Stolz,
Executive Director of the Australian
Foundation of Alcoholism and Drug
Dependence, travelled the greatest distance,
stopping off for the Meeting on his way
home from Europe. His quasi-governmental
Foundation supports programs that cover
some 500,000 Australian workers... .

Proceedings of the Meeting are in
preparation. Watch this space for in-
formation onwhen and how to get them... .

More to come. Because of time and space
limitations, we couldn't include all the
Meeting coverage in this single issue. We will
catch up in the December issue of
ALMACAN.

An ALMACA Member Firm notes that
most current OA programs focus on
identification, treatment and rehabilitation.
They have that kind of information but are
interested in prevention and educational
programs and efforts. If any members have
information on prevention components of
OA programs and would like to-help, please
send it along to the ALMACA office and
we'll forward it to the requesting firm.



THERE IS A DIFFERENCE!
Don't settle for just "treatment" of your chemically dependent employ-
ees, when there are two facilities .. .

"Where Recovery is a Way of Life"
In Minnesota — In Arizona —

PARKVIEW
~'~̂ ,~ TREATMENT ~:: THE,MEADOWS

CENTER
3705 Park Center Blvd. ~ ~ P.O. Box 97

Minneapolis, Minnesota 55416 Wickenbur ,Arizona 85358
(612) 929-5531 (602j~684-2815

• Professionally staffed. Quali-
fied medical personnel, plus
accredited chemical depend-
ency counselors.

• Variety of inpatient and out-
patient programs designed to
meet individual needs.

• Utilized by EAP Directors of
national corporations.

• Recognized by major Health
Insurance carriers.

• Effective, ongoing support •Located in naturally scenic
systems to ̀ aid recovery. environments for therapeutic

_~~ value and privacy.

E~\ Centers under the Management of:

~- ~ ̀~ Chem Care, Inc.
3705 Park Center Blvd.

~LVlinneapolis, Minnesota 55416
(612) 929-5531

rJlff~f~~'!

1800 N. Kent Street
Suite 907
Arlington, Va. 22209

PLAY (from page 7)
The play, "It Couldn't Happen To Me,"

was written and performed by members of
the Twelfth Night ,Repertory Company of
San Francisco.

The production was commissioned by the
San Francisco ALMACA Chapter which
raised funds for the project and is making
the play available to other sponsors.

Bob Johnson, of the San Francisco
Chapter, is the man to contact about
sponsoring the production which can be
modified for various settings and audiences.

The cast of three men and a woman
accompanied one another at times by guitar
and piano, the most memorable tune being,
the finale, "The First Step" on the theme "If
you want to cope, you have to take the first
step."

Using a bank setting in the initial
production, the play tells of a teller
promoted to a top position in personnel.
There she is responsible for others and
routinely sends workers. with problems to
the employee assistance program.

Although the director of the program
works closely with her, he fails to recognize
for some time that she is seeking relief from
pressure and responsibility in heavy
drinking, on and off the job.

One drunken night she dreams she is tried
and found guilty by a jury of fellow
employees who sentence her to death by
alcohol. - --

The next day, she takes the first step by
referring herself to the assistance program.
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